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MEMORANDUM 
 

 

TO:  Mayor and City Council Members 

 

FROM: Barbara Lipscomb, City Manager 

 

DATE:  January 29, 2013 

 

SUBJECT: Interactive Map 

 

 

During Saturday’s Planning Session, Community Development Director Merrill Flood showed you 

an interactive map of various projects, plans, concepts, and opportunities for economic development. 

A request was made to provide a copy of the map to the City Council but, due to its size, it cannot be 

emailed. Instead, I instructed staff to place it on our website with a link to the interactive map as well 

as all of the presentations from this weekend’s Planning Session.  You can find them at: 

 
http://www.greenvillenc.gov/news_events/default.aspx?id=20826. 
 

 

 

sh 
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MEMORANDUM 
 

 

 

TO:  Mayor and City Council Members 

 

FROM: Barbara Lipscomb, City Manager 

 

DATE:  January 30, 2013 

 

SUBJECT: Charlotte-Mecklenburg Quality of Life Study 

 

As requested, I have provided a link to the Charlotte-Mecklenburg Quality of Life Study as 

presented and discussed by Ron Kimble during our planning session last week. 

 

Based on information provided by Mr. Kimble, the Charlotte-Mecklenburg Quality of Life Study 

(QoL) is inclusive of the entire County (Mecklenburg), including 464 Neighborhood Profile 

Areas (NPAs), illustrated with maps, graphs and resource links to available departmental 

websites.  The study creates new opportunities for Charlotte and Mecklenburg County staff to 

improve business processes, providing residents the ability to evaluate current conditions and 

potential for community improvement. 

 

http://maps.co.mecklenburg.nc.us/qoldashboard/ 

 

 

als 

 

cc: Dave Holec, City Attorney 

 Carol Barwick, City Clerk 
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ECONOMIC 

DEVELOPMENT 
MEMO 

 
 

To:         Barbara Lipscomb, City Manager 
 
From:     Carl Rees, Economic Development Manager 
 
Date:       January 29, 2013 
 
SUBJECT:   Update on City Economic Development Items 
 
Economic Development Assessment: 
 
As described in the City’s economic development work-plan, staff has completed the 
procurement and contracting process to hire an economic development consultant who 
will assist the City with assessment of target clusters and organizational readiness for 
economic development activities.  
 
Following a short but intensive procurement process, staff has selected Creative 
Economic Development Consulting, a North Carolina woman owned business, to 
complete the assessment. Creative EDC is a new North Carolina-based firm launched 
in 2012, specializing in unique, distinct economic development consulting. The firm 
serves economic development organizations across the southeastern United States. 
 

Creative EDC will use its expertise in competitive analysis to provide the City with a 
clear picture of its market position. This analysis will be used to more accurately target 
recruitment efforts for business and industry. Work on the assessment has already 
started and Creative EDC is expected to deliver a final report to City Council in May. 

 
Dickinson Avenue    
 
The Dickinson Avenue streetscape project is an important component of center city 
revitalization and has been included as an item in the 2012-2013 work plan of the 
Redevelopment Commission. The initial plan for the corridor called for the 
Redevelopment Commission to complete a streetscape plan from Reade Circle to the 
general area of the overpass for the Tenth Street Connector project. Through recent 
dialog with NCDOT, City staff has learned that the entire Dickinson Avenue corridor 
from Reade Circle to Memorial Drive is slated for reconstruction within the next few 
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years. As such, NCDOT has requested that the City engage in a joint planning process 
for the corridor similar to what was implemented for the Tenth Street Connector project.  
 
Although the details have not been worked out, it is possible that the City may take 
responsibility for the planning process for the corridor with NCDOT assuming control of 
the project at the right-of-way acquisition stage leading up to construction. The 
Redevelopment Commission has allocated $150,000 for the planning process but no 
funds have been identified as of yet for streetscape upgrades beyond the roadway and 
storm-water improvements that will be part of the NCDOT construction project. Staff will 
provide additional updates to City Council on this subject as project planning continues. 
 
 
Please do not hesitate to contact me should you have any questions or require 
additional information.   
 
 
Cc: Chris Padgett – Interim Assistant City Manager 
 Merrill Flood, Community Development Director 
 
 



cc:  City Council 
       Department Heads 
       

FROM THE OFFICE OF THE 
 

DIRECTOR OF FINANCIAL SERVICES 
MEMORANDUM 

 
 
 
TO:  Barbara Lipscomb, City Manager 
  Christopher Padgett, Interim City Manager 
  

FROM:  Bernita Demery, CPA, MBA, Director of Financial Services  
 

DATE:  January 25, 2013 
 

SUBJECT: Major Fund Mid-Year Financial Report – As of December 31, 2012 
 
 

Attached is the financial report for the quarter ending December 31, 2012.  Report data reflects the six months 
(50%) of fiscal year (FY) 2013.  Unexpected and/or significant variances greater than (+/-10%) will be noted.  
Departments should continue to use the monthly budget exception report which is available to review and ensure 
spending is in compliance with budget restrictions.  Year-to-date net results decreased 17% due to the decrease 
in revenues while expenses remained level compared to prior year. 
 

GENERAL FUND SUMMARY AS OF DECEMBER 31, 2012 

 
2013  2012  $  %  2013  

% 
REC./ 

 
YTD  YTD  CHANGE  CHANGE  BUDGET  SPENT 

REVENUES $41,224,116  $43,372,122  $ (2,148,006)  -5%  $ 77,840,038  53% 

            EXPENSES $32,131,074  $32,373,043  $    (241,969)  -1%  $ 77,840,038  41% 

            NET $  9,093,042  $10,999,079  $ (1,906,037)  -17%     
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GENERAL FUND REVENUE BY TYPE SUMMARY AS OF DECEMBER 31, 2012 
  2013   2012   $   %   2013   

% 
REC/ 

TAXES & FEES YTD   YTD   CHANGE   CHANGE   BUDGET   SPENT 
PROPERTY  $ 22,250,893    $ 23,561,207    $ (1,310,314)   -6%    $ 29,312,043    76% 
SALES       4,797,434         5,039,727          (242,293)   -5%       14,663,439    33% 
UTILITIES       2,834,862         2,939,576          (104,714)   -4%         5,540,166    51% 
MOTOR VEHICLE          386,643            411,671            (25,028)   -6%            880,925    44% 
INSPECTION          323,212            333,873            (10,661)   -3%            694,700    47% 
RESCUE       1,361,441         1,098,184           263,257    24%         3,062,835    44% 
RECREATION          549,918            539,666             10,252    2%         1,314,300    42% 
INVESTMENTS           729,991            892,304          (162,313)   -18%         1,767,095    41% 
GUC TRANS. IN       2,793,142         2,722,731             70,411    3%         6,098,806    46% 
POWELL BILL       2,171,367         2,125,754             45,613    2%         2,157,640    >100% 

SUBTOTAL     38,198,903       39,664,693       (1,465,790)   -4%       65,491,949    58% 
                   

ALL OTHER REV.       2,947,269         3,020,000            (72,731)   -2%       12,048,089    24% 
TRANSFERS             77,944            687,429          (609,485)   -89%            300,000    26% 

SUBTOTAL       3,025,213         3,707,429          (682,216)   -18%       12,348,089    24% 
                        

TOTAL  $ 41,224,116     $ 43,372,122     $ (2,148,006)   -5%    $ 77,840,038    53% 
                        

                 
• Year-to-date total revenues decreased five percent over prior year amounts.  A decrease in Property 

taxes by six percent is related to decreased property assessments and the related tax rate for the 
current fiscal year.   
 

• Sales Tax has remained relatively flat within a five percent variance.  This revenue source is volatile 
due to the timing difference between State receipt, distribution of Sales Tax revenue and the timing of 
Sales Tax Refunds.  The Sales Tax distribution patterns have been affected by distribution errors on 
the State’s side over the last several years. 

 
• Year-to-date Rescue revenue has increased 24% when compared to prior year.  There were some fee 

increases implemented along with the normal increase in calls for service.   
 

• Year-to-date Investment Earnings decreased 18% due to reductions in interest rates and coupon 
payments compared to prior year.   Please see the associated quarterly investment report for a more 
detailed analysis of investment /cash as of December 31, 2012. 
 

• Transfer revenue has declined 89%. In the prior year, $680,000 was transferred in from the New 
Technology for Public Safety Capital Project Fund to participate in the Pitt County program to convert 
all radio systems from wide-band frequency range to narrow-band frequency range. Transfer revenue 
will vary month-to-month and year-to-year depending on projects in progress. 

 
 
 
 
 

 
 

 



  

DOC. #939323 v.4 Page 3 Financial Services Department 

 

GENERAL FUND EXPENSE BY TYPE SUMMARY AS OF DECEMBER 31, 2012 
      2013    2012    $    %  
  TYPE    YTD     YTD    CHANGE   CHANGE 
  PERSONNEL    $ 21,670,475     $ 21,707,296     $    (36,821)   0% 
  OPERATIONS         6,807,413          7,097,434         (290,021)   -4% 
  CAPITAL OUTLAY              96,355               52,516             43,839    83% 
  CAPITAL IMPROVEMENTS         1,372,792          2,024,775         (651,983)   -32% 
  INDIRECT COST REIMB.          (507,286)          (300,677)        (206,609)   69% 
  TRANSFERS          2,691,325          1,791,699           899,626    50% 
  TOTAL    $ 32,131,074     $ 32,373,043     $  (241,969)   -1% 
                    

  
Overall, the expense category is relatively flat when compared to prior year, decreasing by one percent.  Each 
category (Personnel, Operations, Capital Outlay, etc,) fluctuates year to year due to the timing of payment for 
various items and the number of payrolls included. A brief explanation is provided below:     

 

• CAPITAL OUTLAY & IMPROVEMENTS:  These costs will vary depending on department needs, the 
timing of purchases, and project activity. The variance in Capital Outlay is largely due to fire equipment 
purchased for $31,923 in the current fiscal year. Capital Improvements variance noted this fiscal year is 
skewed due to prior year’s balances including expenses for Hurricane Irene of $757,150.  These 
expenses were later adjusted out of the General Fund into a separate special revenue fund. For 
comparison purposes, if Irene expenses are excluded from the prior year, the variance is only eight 
percent. 

 

• INDIRECT COST REIMBURSEMENT:  The amount that the enterprise funds reimburse the General 
Fund will vary from year to year because the General Fund’s budget varies from year to year. Indirect 
costs related to the Sanitation Fund have increased compared to last year based on Council’s decision 
to recover 50% of costs. 
 

• TRANSFERS:  An increase in transfers is reflected mainly due to first payment towards the 2012 Bond 
Issuance, which includes the principal payment. The 2012 Bond Issuance was a result of refinancing 04 
COPS and 09 Installment Purchase Agreement. 
 

GENERAL FUND EXPENSE BY DEPARTMENT SUMMARY AS OF DECEMBER 31, 2012 
  2013   2012   $   %   2013   % REC/ 
  YTD   YTD   CHANGE   CHANGE   BUDGET   SPENT 
MAYOR & COUNCIL  $      185,410     $      216,206     $   (30,796)   -14%    $      308,647    60% 
CITY MANAGER          429,139             492,140          (63,001)   -13%         1,291,018    33% 
CITY CLERK          106,589               92,850           13,739    15%            271,798    39% 
CITY ATTORNEY          204,770             196,684             8,086    4%            446,673    46% 
HUMAN RESOURCES          997,548          1,015,968          (18,420)   -2%         2,512,101    40% 
INFORMATION TECH.       1,152,618          1,059,850           92,768    9%         2,965,501    39% 
FIRE/RESCUE       5,972,932          6,003,181          (30,249)   -1%       13,433,175    44% 
FINANCIAL SVCS.       1,224,034          1,239,092          (15,058)   -1%         2,354,342    52% 
CONTINGENCY                    -                         -                     -      0%            226,244    0% 
OPEB CONTRIBUTION          300,000            250,000          50,000   20%           300,000    100% 
POLICE     10,026,331       10,078,733         (52,402)  -1%      22,860,833    44% 
RECREATION & PARKS       3,398,730         3,573,577       (174,847)  -5%        7,412,772    46% 
PUBLIC WORKS       3,803,517         3,862,705         (59,188)  -2%      10,320,464    37% 
COMM. DEVELOPMENT          772,625            776,260           (3,635)  0%        1,745,184    44% 

SUBTOTAL     28,574,243       28,857,246       (283,003)  -1%      66,448,752    43% 
                
CAPITAL IMPROV.       1,372,792         2,024,775       (651,983)  -32%        5,789,492    24% 
TRANSFERS       2,691,325         1,791,699        899,626   50%        6,616,366    41% 
INDIRECT COST        (507,286)          (300,677)       (206,609)   69%       (1,014,572)   50% 

TOTAL  $ 32,131,074     $ 32,373,043     $ (241,969)   -1%    $ 77,840,038    41% 
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Overall, departmental spending was within expected limits as a percentage of budgets as of December 31, 2012. 
Also, compared to prior year, total expenses have decreased by 1%.   Departmental variances greater than +/- 
10% are noted below:  
 
  

• Mayor and City Council:  Decrease of 14% is due to the expiration of the contract with The Ferguson 
group for lobbying services. 
 

• City Manager:  Decrease in expenditure is due to personnel changes and variation in Subscription 
renewals within the Administrative Division. The Public Information Division has decreased expenses 
due to timing difference in payment for contracted services and a decrease in Supplemental PEG 
expenses. 

 
• City Clerk:  Increase of 15% is mainly due to being back at full staffing level after retirement. 

 
• OPEB contribution: Increase of 20% is due to the City Council’s decision to phase in a gradual 

increase in OPEB contribution in the upcoming years by $50,000 beginning this fiscal year. This 
increase will continue incremental to $500,000 in FY 2017. 

 
• Capital Improvements / Transfers / Indirect Cost:  Please refer to the prior page for explanations, 

where these categories have already been discussed. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

TRANSIT FUND SUMMARY AS Of DECEMBER 31, 2012 
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  2013   2012   $   %   2013   
% 

REC./ 
  YTD   YTD   CHANGE   CHANGE   BUDGET   SPENT 

REVENUES                       
INTERGOV’T  $    233,183     $  211,296     $    21,887    10%    $ 1,473,245    16% 
SALES AND SERVICES        159,981         150,791             9,190    6%          277,006    58% 
APPRO. FUND BAL.                    -                     -                     -    0%          490,498    0% 

TOTAL REVENUES  $    393,164     $  362,087     $    31,077    9%    $ 2,240,749    18% 
                        

EXPENSES                       
PERSONNEL  $    439,453     $  423,096     $    16,357    4%    $    922,309    48% 
OPERATIONS        209,963         240,229         (30,266)   -13%          828,300    25% 
CAPITAL OUTLAY        238,613         157,705           80,908    51%          300,140    80% 
CAPITAL IMPROV.                    -                     -                     -    0%          190,000    0% 

TOTAL EXPENSES  $    888,029     $  821,030     $    66,999    8%    $ 2,240,749    40% 
                        

NET   $  (494,865)    $ (458,943)    $  (35,922)   8%        
                        

 
• The overall net result of the Transit Fund is eight percent higher than the prior year’s results.  

Historically, the Transit Fund has a negative net result during the first two quarters since the majority of 
the expenses are on a normal reimbursement schedule. 
  

• The revenue variance is due to the timing of grant reimbursements.  Operations decreased by 13% due 
to lower charges for Fleet labor and Fixed fleet service cost. The Fleet division is working towards an 
improved method of capturing these charges. Capital Outlay has increased by 51% primarily due to the 
purchase of additional support equipment for $51,175 and vehicle parts for $37,441. 

    
SANITATION FUND SUMMARY AS OF DECEMBER 31, 2012 

  2013   2012   $   %   2013   % 
REC./ 

  YTD   YTD   CHANGE   CHANGE   BUDGET   SPENT 
REVENUES                       

INTERGOV'T  $               -       $                 -       $           -      0%    $      10,480    0% 
REFUSE FEES       2,574,891           2,119,135    455,756    22%   6,865,640    38% 
SALES / SERVICES            98,592                73,887          24,705    33%          155,000    64% 
INVESTMENTS              2,795                          -            2,795    100%                      -    100% 
OTHER INCOME            34,339                37,991          (3,652)   -10%            60,000    57% 
TRANSFERS IN                     -                          -                    -    0%          139,163    0% 
APPRO. FUND BAL.                     -                          -                    -    0%          104,929    0% 

TOTAL REVENUES  $   2,710,617     $    2,231,013     $ 479,604    21%    $ 7,335,212    37% 
                        

EXPENSES                       
PERSONNEL       1,545,584           1,816,260      (270,676)   -15%    $ 3,855,414    40% 
OPERATIONS       1,009,269              962,237          47,032    5%   2,287,723    44% 
CAPITALOUTLAY                     -                          -                    -    0%            34,500    0% 
CAPITAL IMPROV.              7,417                52,774        (45,357)   -86%          303,614    2% 
TRANSFERS OUT          374,521              167,912        206,609    0%   853,961    44% 

TOTAL EXPENSES  $   2,936,791     $    2,999,183     $ (62,392)   -2%    $ 7,335,212    40% 
                        

NET   $    (226,174)    $     (768,170)    $ 541,996    <100%         
                        

 
 

 
 

• The Sanitation Fund also has a negative net result during the first two quarters since there is a one-
month lag in receiving revenues.  However, this fund shows an improvement of over 100% when 
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looking at net results as compared to last December 31st.  The increase in the Refuse Fees income 
and Sales & Services is due to the adoption of increased rates for this fiscal year.  Cart and Dumpster 
receipts and sale of roll-out carts have increased because citizens are converting from back yard to 
front yard service.  The minor drop in other income is due to a variation in the sale of metal scraps that 
are received through the recycling program. The investment income of $2,795 was a posting error and 
will be reversed. 
 

• The personnel decrease is due to a combination of vacant positions, as well as the timing of payroll.  
Capital Improvement activity depends on the capital projects as approved by the City Council during the 
budget process. At this point, the Sanitation capital is on hold until a transition plan for front yard 
collection is approved. 
 

STORMWATER FUND SUMMARY AS OF DECEMBER 31, 2012 

  2013   2012   $   %   2013   
% 

REC./ 
  YTD   YTD   CHANGE   CHANGE   BUDGET   SPENT 

REVENUES                       
STORMWATER FEES  $ 1,281,736     $  1,250,404     $      31,332    3%    $  3,182,587    40% 
INVESTMENTS                  -                       23                  (23)   <100%                       -    0% 
APPRO. FUND BAL.                  -                        -                         -    0%           689,841    0% 

TOTAL REVENUES  $ 1,281,736    $  1,250,427    $      31,309   3%   $  3,872,428   33% 
                        

EXPENSES                       
PERSONNEL  $    830,857     $     888,007     $    (57,150)   -6%    $  1,504,912    55% 
OPERATIONS        118,106            185,838           (67,732)   -36%   502,918    23% 
CAPITAL IMPROV.        444,834            195,185           249,649    >100%        1,197,096    37% 
TRANSFERS OUT        232,967         1,044,466         (811,499)   -78%           667,502    35% 

TOTAL EXPENSES  $ 1,626,764    $  2,313,496    $  (686,732)  -30%   $  3,872,428   42% 
                        

NET   $  (345,028)   $ (1,063,069)   $  (655,423)  62%         
                        

 
 

• The Stormwater Fund also has a negative net result during the first half of the fiscal years since there is 
a one-month delay in receiving revenues.   
 

• Contracted Services was reduced because the GUC service fee is split equally between Sanitation and 
Stormwater. Also, there is a reduction in cost of fuel and vehicle repairs due to a reporting timing 
difference between the two years.  
 

• The Capital Improvement variance is primarily due to timing difference in capital projects. A major 
variance in Transfers was due to the transfer of funds budgeted for the Stormwater Management 
Capital Improvement project to a separate fund for those projects in Fiscal Year 2012. Also, the other 
transfers included $36,000 to complete design based on the drainage study for the Eastwood and 
Lakewood neighborhoods and $80,170 to fund a change order for pond repairs due to storm damage in 
the prior year. 
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FROM THE OFFICE OF THE 

       DIRECTOR OF FINANCIAL SERVICES 

MEMORANDUM 

 

 

 

TO:  Barbara Lipscomb, City Manager 

  Christopher Padgett, Interim Assistant City Manager 

 

FROM: Bernita Demery CPA, MBA, Director of Financial Services 

 

DATE:  January 25, 2013 

 

SUBJECT: Auditor’s Financial Report Review 

 

 

Previously, City Council was provided with excerpts of the City’s drafted audited 

financial statements during the October 8, 2012 City Council Meeting.  During that time, 

McGladrey, CPAs, presented the firm’s unqualified opinion of the financial statements 

for fiscal year ended June 30, 2012 for the governmental and business-type activities, 

each major fund, and the remaining fund information of the City of Greenville. 

In December, the City’s Financial Services staff completed the final audit documentation 

that is required for a complete Comprehensive Financial Audit Report.  Below is the link 

where the Comprehensive Annual Financial Report (CAFR) can be accessed and 

downloaded to your computer.  Also attached is a copy of the auditor’s management 

letter, with a response from Financial Services.  To-date, the City’s final report has been 

submitted to the Local Government Commission and has received a sign-off ensuring 

appropriate review and accountability.  Financial Services has also submitted a copy to 

the Government Finance Officers Association for the Award for Excellence in Financial 

Reporting. 

 

Attachments: 

 

Management Letter 

Response Memorandum 

 

Comprehensive Annual Financial Report link 
 http://www.greenvillenc.gov/uploadedFiles/Departments/Financial_Services_Dept/Information/2012%20CAFR.pdf 
 

cc: Mayor and City Council 

Carol Barwick, City Clerk 

 Department Heads 



















JANUARY 2013 
 
DIRECTOR 

• Staff will meet Wastewater Treatment Plant reps to investigate using “tertiary treated effluent” 
(water) for irrigation at the Soccer Complex.  Though potable water would still be needed for 
drinking water, “effluent reuse water” is fine for irrigation and toilet flushing.  Such use is an 
accepted water conservation practice, cost effective and is a very environmentally friendly 
way to reuse/recycle a precious resource.  An engineering assessment is needed to estimate 
the cost for running a water line from the treatment plant to the soccer complex, but with the 
current $36,000/year water bill, it might only take a short time to recover our costs. 

• Director will attend the 65th North Carolina Parks and Recreation Directors’ 
Conference on 1/23-25 in Raleigh.  Should gain enough additional 
Continuing Education Units (CEUs) at this point to meet his March 1st re-
certification requirements. 

• City Council will host its annual planning retreat at City Hall, Friday night, 1/25 
and Saturday, 1/26. 

• Efforts continue to examine ways to address some of the department’s many 
capital needs. 

• The Drew Steele Center PARTF project has been closed out, so serious 
consideration can now be given to applying for a 2014 Parks and Recreation 
Trust Fund matching grant.  However, the application process is difficult, 
extensive, and time-consuming, and staff is justifiably reluctant to embark on 
such a major commitment without being certain that the required City funds have been 
identified and “locked down,” and will be in place should the project be approved for 
funding. 

• Athletics staff is searching for parking options at Bradford Creek Soccer Complex to address 
loss of leased parking for the spring season.  One possibility is using GUC land; however, this will 
necessitate hiring a special duty police officer to assist people in crossing the highway. 
  

In January … 
 1/2   Adult Basketball league started games at Boyd Lee Park 
 1/4  Frosty Fins Invitational Swim Meet at GAFC 
 1/12  Senior Trip to Durham Performing Arts Center to see Jekyll & Hyde. 
 1/14  Youth basketball league begins at Boyd Lee Park and Drew Steele Center 
 1/21  Martin Luther King, Jr. Day of Service Talent Show at South Greenville Recreation  

  Center 
 1/26-27 Beast of the East Soccer Tournament at Bradford Creek Soccer Complex 

 
PARKS DIVISION 
PARKS SUPERINTENDENT 

1. Schneider Electric is beginning to perform facility retrofits to achieve improved energy 
efficiency as required by the Guaranteed Energy Efficiency Performance contract. 



2. Worked closely with JJ Keegan of Golf Convergence, the Bradford Creek staff, and the 
Bradford Creek Golf Course Advisory Committee to discuss and consider the operations of the 
golf course.  The consultant’s final report will be delivered in January. 

3. Reviewed with Public Works 90% construction plans for Phase 2 of the Green Mill Run 
Greenway (from Elm Street Park to Evans Park). 

4. Met with roofing consultant Tommy Hunter to develop plans/specifications for roof repair at 
the Aquatics & Fitness Center.  The failure of the EIFS (exterior stucco) on the section of wall 
adjacent to the pool (pictures follow) has created additional roof repair needs on that section 
of the building.  This work will be bid as soon as possible. 
 
 
 
 
 
 
 
 
 
 
 
 

PARKS MAINTENANCE  
1. Construction projects:  Replaced deck boards on Greenway bridges at Elm Street, 

winterized all outdoor water fountain and water supplies, and replaced skatelite surfacing 
at skatepark. 

2. Landscape crews - leaf removal and mulching active.  Planted blueberry and figs along 
South Tar Greenway. 

3. Custodial crews - Annual floor maintenance completed. 
 
RIVER PARK NORTH 

 December Activities: 
1. 1 shelter rental, attendance 20 
2. 5 group/private programs, total attendance 106, (home 

school programming, guided tours, etc.) 
3. 4 public programs, total attendance 32 (Hunter Safety, 

Winter Survivor Camp, Preschool Feathered Friends, and 
Full Moon Hike)  

4. 1 campsite reservation, attendance 2. 
 

 December Highlights: 
1. RPN set a new revenue record for December, $1,619.  Revenue was 130% higher than 

December 2011, thanks to public/private programming, gift shop sales, Boy Scouts of 
America Camporee in November, and the hard work and flexibility of PT and FT staff. 

 
 In January 2013: 

1. 1 group/private program, estimated attendance 15 (Boy Scout service project). 
2. 7 public programs (Project Aquatic WILD, Growing Up WILD, Fairy Houses, Winter Friends, 

etc.). 
 
PARKS PLANNING  

1. Guy Smith Stadium Structural Repairs – LESCO Building Restorations, Inc. completed Phase I.  
Have processed all outstanding payments and closed out the project.  It is now in its one 
year warranty period.  Additional work needed (Phase II). 
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2. Drew Steele Center - Construction is 100% complete, and PARTF representatives have given 
the City final acceptance and permission to close out the project.  The City will submit the 
final reimbursement request for the project contingency in early January 2013. 

3. Dream Park Improvements - The City received bids for the sprayground portion of the 
project and is currently in contract negotiations with Burney & Burney Construction, Inc.  
Have applied for a building permit for construction of the restroom and mechanical 
building.  Anticipate receiving all permits in mid-January.  Have a design contract with Hite 
Associates, PC for the engineering of the sprayground. 

4. Eppes Recreation Center – Contract executed with Hite Associates, PC to develop 
construction documents for restroom, kitchen and plumbing improvements.  A design 
meeting is being scheduled for early January.  Enviro Assessment East, Inc. completed 
asbestos testing on the gym flooring and acoustical panels.  Abatement for the floor 
replacement must be done prior to installing the new gym floor. 
 

PARKS COORDINATOR 
 Work Orders:  Submitted - 11, Completed - 24, Pending - 73 

1. Labor Hours - 1,259 
2. Labor Costs - $17,385 

 
 “Bigger Expense” Items (hours and labor) 

1. Athletic Field Prep - 73 hrs. - $1,264 
2. Custodial - 723 hrs. - $9,560 
3. Mowing - 0 hrs. - $0 
4. Litter/Trash Pickup - 284 hrs. - $3,947  
5. Landscaping - 107 hrs. - $1,337 

 
 Vandalism 

1. Hillsdale Park - picnic table damaged (broken seat) 
 

 EVENT SUPPORT  
1. Eppes Recreation Center (Special Olympics Basketball Skills Tour) on 11/30. 

 
 CAPITAL IMPROVEMENT PROJECTS  

1. Dream Park - large shelter 95% complete (installer to ship missing fascia trim) and small 
shelter complete. 

2. Prep Field (Guy Smith) - ADA bleachers are complete. 
 
 
 
 
 
 
 
 
 
 
 
 
BRADFORD CREEK PUBLIC GOLF COURSE 

1. December revenues of $40,985 vs. December 2011 revenues of $45,719.   
2. Had 11weather-affected days in December 2012 vs. 8 in December 2011. 
3. Bradford Creek hosted the Recreation and Parks Holiday Luncheon on 12/20. 

 
 

ADA Bleachers  Dream Park Small Shelter Dream Park Large Shelter
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RECREATION DIVISION 
 EPPES RECREATION CENTER / THOMAS FOREMAN PARK  

1. Motivating Youth Toward Excellence (MYTE) program participants volunteered at the 
Specialized Recreation Christmas Party on 12/12. 

2. Drum and piano recital was held on 12/14 with an audience of about 90. 
 

SOUTH GREENVILLE RECREATION CENTER 
1. Youth basketball started playing games on 1/3 for boys and girls ages 7-14.  Game days 
 are T-TH, 5:15 PM and 6 PM. 
2. Winter men’s league basketball starts on 1/7.  Games will be played on M-TH, 7-10 PM. 
3. Basketball Skills & Drills program starts on 1/7 from 4:30 - 6:30 PM for girls and boys ages 
 7-16. 
4. Held a Holiday Toy Give-A-Way and Dance for kids ages 7-14 on 12/21.  Gave out 
 30 gifts, including 2 bicycles. 

 
SPECIALIZED RECREATION  

1. Special Olympics bowling tournament was held on 12/2 
with 20 athletes competing. 

2. The Annual Specialized Recreation Holiday Dance was 
held on 12/12 at C.M. Eppes Middle School with 237 
participants. 

 
SENIOR ADULT SERVICES  

1. Took 34 seniors for 4 days in New York City, on 11/27-30.  Sights included St. Patrick’s 
Cathedral, Times Square, the Radio City Rockettes, 9/11 Memorial, and more. 

2. Took 21 seniors to Norfolk, VA, to enjoy a lunch cruise on the Spirit of Norfolk on 12/4. 
3. Both local senior citizen clubs attended the NCASSCC District 1A Christmas Party held in 

Winton, NC.  90 seniors from Greenville attended. 
4. Senior trip to Lake Mattamuskeet scheduled in December was postponed until January 

because of rain. 
5. Senior bridge classes resume at the Drew Steele Center in January. 

 
CENTER FOR ARTS AND CRAFTS  

1. Young Thespian’s Acting workshop ended on 12/17. 
2. Ballet & Tap Performances were held on 12/12 and 

12/17. 
 

ADULT ATHLETICS  
1. Basketball registration ended on 12/13 with 7 open 

teams and 10 church teams. 
 
YOUTH ATHLETICS  

1. Held basketball clinics at Boyd Lee Park on 12/2, 
12/9, & 12/16.  40 participants at each clinic. 

2. Spring Future Stars registration began on 12/10.  
Open until 2/11. 

3. Ready, Set, Run! concluded on 12/2 at the Dash for 
Cash held at the Town Common. 
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RIVER BIRCH TENNIS CENTER  
1. Winter QuickStart (ages 5-10) & Winter After School (ages 11-18) tennis classes held 

weekdays through 12/20; 46 participants registered. 
2. The Downeast Community Tennis Association (DCTA) & Greenville Tennis Association 

(GTA) held a free tennis clinic for minority youth at River Birch Tennis Center on 12/22.  16 
participants. 

 
DREW STEELE CENTER/ELM STREET CENTER/TEEN CENTER/BET BUILDING 

1. Men’s Exercise (basketball) is held M-TH; 52 participants registered. 
2. 6 BET rentals, 1 rental at the Drew Steele Center. 

 
SPORTS CONNECTION 

1. 782 tokens sold. 
2. 2 birthday parties held. 
3. December attendance:  682. 
4. 2012 Annual Attendance:  26,430. 

 
GREENVILLE AQUATICS & FITNESS CENTER (GAFC) 
 MEMBERSHIP 

1. 43 new members joined in December. 
2. Monthly attendance:  6,635 visits. 

 

 AQUATICS 
1. Fall Swim Clubs wrapped up on 12/15 completing highest attended Fall session ever. 
2. Swim program continues to produce talent as numerous participants have transitioned to 

high school and year-round competitive swimming teams. 
 
 
 
Respectfully submitted, 

 
 
Gary N. Fenton, Director of Recreation and Parks  
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Document Number: 946353 

MEMORANDUM 
 
 
 
TO:  Barbara Lipscomb, City Manager 
 
FROM: Kevin Mulligan, PE, Director of Public Works 
 
DATE:  January 29, 2013 
 
SUBJECT: Greenville Community Tree Day 
 
 
RELEAF and the City of Greenville are proud sponsors of the 3rd Annual Greenville Community 
Tree Day.  City Council Members are welcome to join us at the River Park North, Walter L. 
Stasavich Science & Nature Center at 1000 Mumford Road on Saturday, February 9, 2013, from 
9 am to 12 pm.  This year, RELEAF and the City plan to plant approximately 100 trees in the 
east and west Meadowbrook neighborhoods and River Park North.  For additional information or 
to register for the event, please see the attached flyer for contact information. 
 
Should you have questions, do not hesitate to contact me at Ext. 4521. 
 
Attachment 
 
cc: Kenneth Jackson, Operations Manager 
 Kevin Heifferon, Buildings & Grounds Superintendent 
 
 
 
 
 
 
 
 
 





TO:  Police Community Relations Committee Members 
 
FROM: Greenville Police Department  
 
SUBJECT: MEETING NOTICE 
 
DATE: February 13, 2013 
            
 
The Police Community Relations Committee will meet at 6:30 p.m. on Wednesday, 
February 13, 2013 at the City Hall Building, 200 West Fifth Street. 
 
The meeting begins at 6:30 pm. 
 
AGENDA 
 
I. Meeting called to order  
 
2.        Approval of agenda – February 13, 2013 
 
3. Approval of minutes: - January 9, 2013 
 
4. Introduction of committee members 
 
5. State briefly the mission of committee and purpose of meeting  
 
    The purpose of the committee is to: 

 Serve as a liaison between the community and the police 
 To serve as an advocate for programs, ideas, and methods to 

improve relations between the community and the police 
 To disseminate information to the community and the City with 

regard to the state of relations between the community and the 
Greenville Police Department 

 To assist and promote the community education efforts concerning 
safety awareness and community and individual awareness. 

 
6.   Speaker Topic:    
 

• Police and the student population, as well as the university neighborhood 
 
 
7. Public Expression and Questions. 
 
 



 

 

SUMMARY MINUTES FOR THE 

POLICE COMMUNITY RELATIONS COMMITTEE 
 

January 9, 2013 
Greenville, NC 

 
Chairperson Shawan Sutton called the Police Community Relations Committee meeting 
to order at 7:00 p.m. at the Police/Fire & Rescue Building Training Rooms A & B located 
on 500 South Greene Street, Greenville, NC.    
 
APPROVAL OF THE AGENDA:  
 
Chairperson Shawan Sutton did not ask for a motion for approval of the agenda.  
 
 
APPROVAL OF THE MINUTES:  
 
Chairperson Shawan Sutton did not ask for a motion for approval of the December 12, 
2012 minutes.  
 
 
 INTRODUCTION OF COMMITTEE MEMBERS: 
 
Chairperson Shawan Sutton asked each member to introduce themselves and let 
everyone know which district they represented. 
 
MISSION OF COMMITTEE AND PURPOSE OF MEETING: 

 
    Chairperson Shawan Sutton stated that the purpose of the Committee was: 
 

• To serve as a liaison between the community and the police; 
• To serve as an advocate for programs, ideas, and methods to improve relations 

between the community and the police; 
• To disseminate information to the community and the City with regard to the state 

of relations between the community and the Greenville Police Department; 
• To assist and promote the community education efforts concerning safety 

awareness and community and individual awareness.       
 
                                                                                                                                                                   
 
COMMITTEE MEMBERS PRESENT:  
Shawan Sutton; Chairperson, District 1  Wayne Whipple; District 4 
Belinda Perkinson; District 3 Tom McCullough; Vice Chair, District 5  
  
 

COMMITTEE MEMBERS ABSENT: 

Carol Naipaul; District 2  
 

CITY STAFF MEMBERS PRESENT:     
Hassan Aden, Chief of Police;  Assistant City Attorney Bill Little; Sylvia Horne, 
Administration Bureau Secretary; Sgt. Joe Friday, Crime Prevention;  Lt. Edward 
Carson, PAL, Crime Prevention; Captain Cecil Hardy, Retired, Reserve Officer;  
Devinder Culver, Community Project Coordinator. 



2 

 

 

COUNCIL MEMBERS PRESENT:   
None 
 

OTHERS: 

Mr. Douglas Tyson  Mr. Michael Ray 
Ms. Pat Pertalion  Ms. Carol Bass 
Mr. Johann Bleichel  Mr. Lennard Naipaul 
 
 

NEW BUSINESS 

 
Meet the Chief - State of the Police Department 
 
Hassan Aden, Chief of Police introduced himself and thanked the citizens for coming 
out to the PCRC meeting.  He stated that he didn’t have a lot of information prepared 
and that he was sorry for not getting a chance to attend the last PCRC meeting 
because of multiple fires occurring on that day.  Chief Aden discussed the following 
changes made at the Greenville Police Department.   
 

• There were structural changes made for critical pieces that Chief Aden needed to 
move forward to actually do properly assessments in the organization.  Chief 
Aden stated that he needed to have internal affairs, accreditation, and Sgt. Joe 
Friday reporting directly to him.  Chief Aden stated that all of these areas were 
critical to daily operation of the police department.  

 
• Chief Aden stated that he had assessed the media contact and it was fantastic.  

He stated that on the morning of January 9, 2013 in the police training room all 
the media outlet was there in attendance and all the printed information and 
materials went out on the TV, internet, etc within a matter of hours.  Chief Aden 
stated there was a good market here in the City of Greenville; there was no 
push or pull of interest.  The police dept. understands clearly how to manage the 
media on the scenes and how to give the media on what they need.   

 
• Chief Aden stated that there were some changes in internal affairs to make it a 

more transparent system.  All anonymous complaints will now be accepted, and 
no signature will be required from the citizens.  

 
• Chief Aden stated that other changes would be the deployment of the police 

officers throughout the city.  He stated that he was a big component of the 
Comp Stat. Comp Stat started in the 90’s.  The purpose of it is to assigned 
geographic accountability such as: Area A, Commander A; Area B, Commander 
B; Area C, Commander C and so on.  So if there is a problem or issue in Area A 
then the citizens could report a problem or concern to the Area Commander.  

 
• A Comp Stat meeting occurs once a month on the third floor in the Municipal 

Building.  Chief Aden suggested that one of the PCRC meetings should be held 
there so that all the PCRC members can see the room. In the Comp Stat 
meetings crime is discussed for the last two weeks.  The command staff talks 
about the crime patterns and hot spots.  They specific talk about the each Area 
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of the city and each Lieutenant is asked “specifically” what are you doing about 
the issues or crime in your area. 

 
• Chief Aden gave the PCRC members his philosophy on crime and the way he 

will be policing the city.  He stated it will be through “hotspots” where the 
information will be “data driven.” He stated the data will take the police to the 
crime.  Chief Aden stated that through his years of experience and working with 
a lot of crime analyst and criminologist; he had the opportunity to work with a 
team from out of the Center for Evidence Base Crime Policy from George 
Mason University.  The team developed a model where they could over lay a 
map (it was call fish net) where you could cover over a 750 square foot grid 
which is usually about a block size.  Then the team would take part one crimes, 
homicides, rape, aggravate assault, burglary, robbery, arson and auto theft. Out 
of the seven part ones’ the team would rate each categories by the severity of 
the crime. The team would then map three years of part one crime. Then they 
would come back and map 6 months of the same part one crime. Which would 
make the team having an historical with the three years and a 6 months with the 
most recent crime data which gives you the recent data work of where the crime 
is happening now? The team would then overlay the two comparisons together 
and where the 750 square foot blocks where the 3 years and the 6 months 
match.  Chief Aden stated that there is where the police officer will be located 
and the method actually begins to decrease crime.  This is not just an occupying 
force, because soon the officers become a part of the environment and it will be 
their job to increase the likelyhood of apprehend for anyone who would be 
thinking about committing a crime.  Chief Aden stated that it is amazing method  
to see and it is not a “FAD.”  It has been taught all over the United States and 
his goal is to have the method used here in Greenville, NC.   

 
At this time Chief Aden asked the citizens and PCRC if they had any questions.  
   
 
Questions from the citizens 

 
• How did the meeting go at Cornerstone Baptist Church regarding the shootings 

occurring in Greenville? (Very well; received a lot of compliments) 
• How many city council members attended the meeting? 
• One citizen asked Chief Aden if he was getting what he needed; such as support.  
• How is the police and citizens intelligence relationship? 
• One citizen asked about the Hotspots and how did the police dept. receive the 

data to declare where the Hotspots are located.  
• A citizen mentioned the brainstorming partnership implementation between the 

neighborhoods and the police dept. What was the follow-up?  
• Two citizens from the Westhaven Neighborhood expressed some concerns 

regarding the shooting and cut through in their neighborhood.  Chief Aden didn’t 
address the question regarding the shooting because he stated that the shooting 
was on trial and plus there was a press conference scheduled regarding the 
shooting as well.  

• One citizen made a comment on the traffic pattern on the intersection of Evans 
and Greenville Blvd. He stated that the traffic pattern is one way Mon – Fri. and 
on Sat. and Sun. the intersection has a different pattern.   
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Chief Aden thanked the citizens for coming out to the PCRC meeting.  
 
Chairperson Shawan Sutton asked for a motion to adjourn the meeting.   
 
Motion:     Mr. Tom McCullough 
Second: Ms. Belinda Perkinson   
 
The next meeting is on February 13, 2013.   
 
Public  Expression and Questions  

  

The citizens asked several questions and made several comments. 
 
 

ADJOURN – 7:30 p.m. 
 
Respectfully submitted, 
              

Sylvia Horne 
Administration Bureau Secretary 
Greenville Police Department   
Document (#945272) 
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