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What is a brand? 



 

 

“Your brand is what they say 
about you when you’re not 

around.” 

BRANDING IS WHAT YOU DO ABOUT IT. 



 

 

Branding has a branding problem. 

SOME THINK IT IS JUST A LOGO AND LINE. 



 

 

Marketing and Branding 

MARKETING IS HOW YOU COMMUNICATE. 
 

BRANDING IS WHO YOU ARE. 
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Branding can impact your reputation by… 
 

 

Gaining a true understanding of your community’s 
reputation in a rigorous and scientific fashion. 

 

Collaborating with business and civic society to 
agree on a community strategy – a narrative of who 
this community is and where it is going.  

 

Maintaining a steady stream of innovative products, 
services, policies, initiatives and communications  
in multiple sectors that demonstrates the truth of 
that narrative. 



Community Competition 

Research & Planning Audit 
Communication Audit 
Situation Analysis 
Familiarization Tour 
Stakeholders 
 - Key Stakeholder Interviews  
 - Stakeholder Focus Groups 
 - Undercover Interviews  
 -  Vision Survey 
 - Community Survey 
 - Brand Barometer 
 - Student Imagery Exercise 
Geo-demography  
Consumer Profiling  
(Residents) 

Competitive Positioning 
Review  
Brand Message Assessment 
Perception Study  
(Qualitative)  
Community stakeholders;  
state/regional economic 
development  and tourism 
professionals  
Consumer Awareness & 
Perception Study  
(Quantitative)  
Visitors and Non-visitors  
 
 
 

Geo-demography Consumer 
Profiling (Region) 
Perception Study                  
(Qualitative) Community 
stakeholders;  state/regional 
economic development and  
tourism professionals  
Consumer Awareness & 
Perception Study                
(Quantitative)                                     
Visitors and Non-visitors 
Top Business Prospects 
Online Brand Monitoring 
 

Consumers 

RESEARCH INSTRUMENTS 
 



Brand Barometer 

Community 
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Community 

Brand Barometer 

31.2%
24.6%
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Community 

Brand Barometer 

38.4%
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Brand Barometer 

Community 

Brand Advocacy Score = % Promoters – % Detractors 
 

4.1%

12.9%

-4.6%

-11.8%

-28.2%

-18.9%

-35%

-30%

-25%
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-15%

-10%
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Living Visiting Conducting Business

Brand Advocacy Comparison

National Score

Greenville, NC



Residents 

1.3%

4.4%

6.7%

7.3%

7.7%

8.4%

10.3%

12.1%

29.3%

32.0%

42.7%

56.7%

0% 10% 20% 30% 40% 50% 60%

Smart, progressive

Diverse

Rundown

Middle of nowhere

Out-of-date

Other (please specify)

Boring

Neighborly small-town atmosphere

Unrealized potential (in Raleigh's shadow)

Hub of Eastern North Carolina

Healthcare and hospital

College town

Which of the following is the best descriptor for Greenville 

today? (Choose two.)



Residents 

0.4%

2.7%

6.5%

8.1%

8.4%

10.7%

15.4%

22.1%

24.4%

36.3%

59.7%

0% 10% 20% 30% 40% 50% 60% 70%

Outdoor recreation

Other (please specify)

Congested

Boring

Unknown

Hub of Eastern North Carolina

Where is it?

Healthcare

Unsafe/crime

Party school/college town

East Carolina University and Pirate Sports

Greenville's reputation to outsiders is best described as...

(Choose two.)



RESEARCH 
RESPONSE  

RATES 

 
 

IN MARKET 
 

Key Stakeholder Interviews 
Focus Groups 

Intercept Interviews 
150+ different people 

 

 
 

RESIDENTS 
 

Quantitative  
Community Survey 

522 responses 
 

95% ± 4.27 margin of error 

 
 

 
 

LEADERS 
 

Qualitative  
Vision Survey  
139 responses 

 
 

 
 

BUSINESS / ACADEMIA 
 

Qualitative Phone  
Conversations 

Dozens 



ASSETS 

IN MARKET 
 

ECU and Pirate Sports 
Vidant Health 

Friendly, small town 
PCC 

Hub of the East (economic engine) 
Diverse industries/mfg 
Parks and recreation 

Proximity to beach and Raleigh 
Talented workforce 

RESIDENTS 
 

ECU 
Vidant Health 

Proximity to beach and Raleigh 
Cost of living 

Climate 
Parks and recreation 

Hub of the East 
PCC 

Events 

 

LEADERS 
 

ECU and Pirate Sports 
Vidant Health 

Proximity to beach and Raleigh 
Hub of the East 

Friendly, small town 
PCC 

Parks and recreation 
Downtown/Uptown 

Potential 
Housing stock 

BUSINESS / ACADEMIA 
 

PCC and ECU 
Hub of the East 

Talent workforce (pipeline) 
Vidant Health (size) 

Proximity to beach and Raleigh 
Downtown/Uptown 

Volunteerism 
Friendly, welcoming, young town 

Diverse industries/mfg 
Responsive County ECD 

 



Leaders 

21%

28%

28%

33%

39%

41%

45%

49%

49%

59%

59%

59%

64%

65%

68%

92%

94%

96%

70%

60%

60%

51%

46%

46%

36%

30%

33%

29%

32%

31%

17%

28%

21%

7%

2%

3%

10%

12%

12%

15%

15%

13%

20%

22%

18%

12%

9%

9%

19%

7%

11%

1%

4%

1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Public school system

Workforce skills

Transportation access

Entertainment

Retail selection

Downtown/Uptown Greenville

Talent pipeline (access to talent)

Utilities

Cost of doing business

Arts & cultural programs

Business conditions (business friendly)

Airport

Housing

Recreation

Cost of living

Healthcare

Pitt Community College

ECU

Rate the following as an ASSET supporting economic growth, 

CHALLENGE hindering economic growth, or NEITHER.

Assets Challenges Neither



Residents 

3.93

4.23

4.42

4.42

4.68

5.04

5.51

5.79

5.89

5.89

6.01

6.14

6.37

6.37

6.44

6.57

6.81

6.92

1 2 3 4 5 6 7 8 9 10

Vibrant downtown

Walkability

Strength of community leadership

Safety

Shopping options

Good schools

An active arts and culture scene

Events and celebrations

Welcoming nature of the community

Activities for children

Array of recreational opportunities

Dining options

Great place to raise a family

Volunteerism

Overall quality of life

Great location

Affordable cost of living

Community connection with ECU

Community Attributes:  In your opinion, please rate the following 

Greenville attributes on a scale of 1 to 10.
Where 1 is "Poor" and 10 is "Excellent".



CHALLENGES 

IN MARKET 
 

Poor public schools 
Traffic/congestion 

Perceptions as remote & boring 
Crime 

Depressed downtown 
Division among leaders 

Silos (City, County, Chamber, ECU) 
Confusion with SC 

Rundown aesthetics 

RESIDENTS 
 

Crime 
Division among leaders 

Perceptions as unsafe & boring 
Depressed downtown 
Poor public schools 
Traffic/congestion 

Rundown aesthetics 
Deteriorating infrastructure 

Brain drain 

 

LEADERS 
 

Crime 
Traffic/congestion 

Division among leaders 
Lack of unity 

Weak job growth/unemployment 
Depressed downtown 
Poor public schools 

Perception as unsafe 
Small airport 

Deteriorating infrastructure 

BUSINESS / ACADEMIA 
 

Poor public schools 
Silos and conflicting agendas 
Perceptions as remote & poor 

Division among leaders 
Risk aversion 

Crime 
Brain drain (tough for singles) 
Town & gown strain (property) 

Unskilled workforce 
Rundown aesthetics 

 



OPPORTUNITIES 

IN MARKET 
 

Riverfront access/development 
Downtown revitalization 

Hub of the East 
Healthcare 

Marketing and promotion 
Strong vision (coordinated) 

Diversify beyond ECU/Vidant 
Events 

Traffic flow (Connector) 

RESIDENTS 
 

Hub of the East 
Downtown revitalization 

Healthcare 
Riverfront access/development 

Arts and culture 
Strong vision 

Bold investment/incentives 
Improve airport 

Traffic flow 

 

LEADERS 
 

Hub of the East 
Downtown revitalization 

Bold investment/incentives 
Start-ups and entrepreneurs 

Leverage ECU and PCC 
Diversify beyond ECU/Vidant 

Improve airport 
Traffic flow 

Infrastructure improvements 
 

BUSINESS / ACADEMIA 
 

Regionalism (Hub of the East) 
Downtown mixed-use 
Collaboration (3Cs) 

Clinical trials 
Risk takers & big thinkers 
Business/ECU partnerships 

Improve K-12 (align with ECU) 
Downtown incubator 
Young professionals 

Parking garage 

 



Residents 

2.7%

3.8%

5.2%

5.2%

6.5%

8.4%

10.2%

13.4%

16.3%

20.3%

29.9%

0% 10% 20% 30% 40%

Small business support (entrepreneurial resources)

Increase community pride and unity

Larger airport

Attract and retain more young people

Bolder incentives for larger employers and job growth

Improve roads and Infrastructure

Other (please specify)

Better traffic flow

Revitalize Downtown/Uptown

Entertainment facilities

Reduce crime

If you could change ONE thing (add, remove, or change 

something) about Greenville that would improve its future, 

what would it be?



Leaders 

12.3%

13.0%

15.9%

16.7%

21.0%

24.6%

27.5%

34.1%

45.7%

45.7%

62.3%

0% 20% 40% 60% 80%

Tax base growth

Higher wages

Other (please specify)

Commercialization of research and ideas

Retail sales growth

Economic diversification

Leveraging ECU

New business start-ups

Job creation

Developing Downtown/Uptown

Defining Greenville as hub of Eastern North Carolina

What should Greenville's economic growth goals be? 

(Choose three)



MISSING 

IN MARKET 
 

Strong vision (and action) 
Downtown attraction (hotel) 

Marketing and PR (brag) 
Commercial draw along river 

Performing arts center 
Entertainment 

Strong town & gown (awareness) 
Community pride 

Research as economic dvlpmnt 

RESIDENTS 
 

Gathering places  
(beyond college) 

Strong vision for growth 
Downtown boutique retail 

Community pride 
More amenities for families & YP 

Effective leaders 
External awareness (Where?) 

Entertainment 

 

LEADERS 
 

Performing arts center 
Aggressive economic development 

Minor league baseball 
Location on interstate 

Skilled workforce 
Retail/entertainment 
Downtown parking 

Downtown family activities 
Entrepreneurs 

Marketing and PR 

BUSINESS / ACADEMIA 
 

Strong vision (collaboration) 
Identity 

Opportunity for trailing spouses 
Political will for hard decisions 

Downtown attraction (perf. arts) 
Gathering spots 

Bold investment/ incentives 
Large industry taxpayers 

Public schools in planning mtgs 
Amenities for YPs and late 20s 

 



Residents 



Consumer 

3%

97%

Do you use Greenville's PGV 

Airport?

Yes

No

Yes, because… 

• It’s cheap 

• N/A. 

 

No, because… 

• I did not need to 

• I don’t fly 

• I drove 

• Not convenient. 



Residents 



Residents 

2.1%

2.3%

3.1%

3.9%

4.7%

9.6%

10.0%

11.3%

21.3%

55.3%

78.7%

0% 20% 40% 60% 80% 100%

Festivals and events

Diversity

Outdoor recreation

Other (please specify)

Business and industry

Small town atmosphere

Downtown/Uptown

Proximity to Raleigh and beaches

Hub of Eastern North Carolina

Healthcare/Vidant Health

East Carolina University

In your opinion, what two things are most important to 

Greenville's identity as a community? (Choose two.)



“ECU creates an intellectual hub to the east and also stimulates the economy.” 

 

“We are the economic engine of the East.” 

 

“To grow Greenville, we need to have a vision outside of next week.” 

 

“No one wants to take ownership.  Everyone wants to take credit.” 

 

“Areas of Uptown are great and there is a ton of potential, but people have a negative  
view of the area.  I believe this view makes potential investors/developers hesitant.” 

 

“4000sq miles of waterfront, boaters paradise?  Where is our San Antonio riverfront?” 

 

“Fear stagnates our decision making.” 

 

“We are the center of gravity for culture, healthcare, and higher education.” 

 

VOICES FROM THE RESEARCH 



 

“I would tell a new business to hesitate before moving there.  Probably does not offer 
the human and financial resources you need.” 

 

“We have amazing ingredients.  We just need to put it all in the perfect package.  And 
let people know about it.” 

 

“Greenville has this kind of pirate culture going on.  A little rough around the edges but 
interesting and fun.” 

 

“We need fewer talkers in the limelight and more doers.  We talk about a lot of things 
on camera but do little about them.” 

 

“Once you get people here, they are blown away.” 

 

“We are the best kept secret in the East.” 

 

 

 

 

 

 

VOICES FROM THE RESEARCH 



Understanding Outside Perceptions 
 

 CONSUMER AWARENESS & PERCEPTION STUDY 

Conducted among North Carolina residents in:  
 

Raleigh – Durham DMA (100 total) 
AND 

Wilmington DMA 
Greenville DMA (excluding Greenville) 

Norfolk – Portsmouth – Newport News DMA (88 total) 
 

188 total responses 

Consumer 



 
FAMILIARITY WITH GREENVILLE, NC 

Consumer 

• Lack of familiarity was the terminating factor for the survey. 

• 130 respondents were not at all familiar with Greenville, and therefore 
were terminated from the survey. 

• The termination rate was 69.1%, which is above average.  

• 188 responses were collected for the CAP Study. 

 

66%

34%

0%

10%

20%

30%

40%

50%

60%

70%

Somewhat familiar Very familiar

How familiar are you with Greenville, NC?



1.5%

1.5%

3.8%

6.8%

33.8%

52.6%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%

Wilson

Goldsboro

Rocky Mount

New Bern

Greenville

Wilmington

Which of the following do you consider the Hub of 

Eastern North Carolina?

Consumer 



3%

13%

15%

19%

22%

27%

9%

3%

24%

4%

6%

56%

0% 10% 20% 30% 40% 50% 60%

New Bern

Wilson

Greenville

Rocky Mount

Goldsboro

Wilmington

Which of the following do you consider the Hub of 

Eastern North Carolina?

Eastern NC Raleigh

Consumer 



2%

4%

9%

37%

48%

0% 10% 20% 30% 40% 50% 60%

Goldsboro

Wilson

Rocky Mount

New Bern

Wilmington

Greenville

Which of the following do you consider the Hub of 

Eastern North Carolina?

Wilmington respondents excluded 

Consumer 



Consumer 

4%

7%

13%

7%

22%

12%

11%

10%

13%

5%

9%

12%

13%

16%

18%

20%

37%

39%

11%

12%

4%

6%

2%

9%

7%

3%

3%

60%

49%

41%

46%

32%

42%

46%

26%

27%

0% 10% 20% 30% 40% 50% 60% 70%

Recreation

Dining

Shopping

Arts and culture

Jobs

Events

Nightlife

Sports

Medical care

Which community is the best place to go in Eastern North Carolina 

for the following?

Wilson Wilmington Rocky Mount New Bern Morehead City Jacksonville Greenville Goldsboro Fayetteville



2%

2%

2%

3%

3%

3%

5%

7%

8%

8%

9%

9%

40%

0% 10% 20% 30% 40% 50%

Boring / nothing to do

Rural

Exciting / dynamic

Far away / middle of nowhere

Close to Spartanburg

Other

Unsafe

Smart / progressive

Neighborly small town

Party school

Hub of Eastern North Carolina

Healthcare

College town

What phrase or adjective best describes Greenville,  

North Carolina?

Consumer 



1%

2%

2%

2%

3%

4%

7%

7%

8%

9%

9%

44%

6%

9%

12%

3%

3%

12%

3%

9%

12%

6%

6%

18%

0% 10% 20% 30% 40% 50%

Rural

Other

Far away / middle of nowhere

Exciting / dynamic

Boring / nothing to do

Close to Spartanburg

Unsafe

Smart / progressive

Neighborly small town

Party school

Healthcare

Hub of Eastern North Carolina

College town

What phrase or adjective best describes Greenville,  NC?

Non-Visitor Visitor 

Consumer 



1%

2%

3%

3%

3%

4%

6%

9%

9%

9%

12%

37%

3%

3%

9%

4%

2%

1%

10%

7%

8%

4%

5%

40%

0% 10% 20% 30% 40% 50%

Rural

Exciting / dynamic

Unsafe

Far away / middle of nowhere

Close to Spartanburg

Other

Boring / nothing to do

Healthcare

Neighborly small town

Party school

Smart / progressive

Hub of Eastern North Carolina

College town

What phrase or adjective best describes Greenville,  NC?

Eastern NC Raleigh

Consumer 



3%

5%

5%

9%

16%

26%

36%

0% 5% 10% 15% 20% 25% 30% 35% 40%

River town

Arts town

Entrepreneurial town

Industrial town

Family town

Sports town

Diverse town

In your opinion, from the following choices,  

Greenville,  NC is most accurately described as a…

Consumer 



Consumer 



Consumer 

83%

17%

Have you visited or been to 

Greenville,  NC?

Yes

No



Consumer 

3%

3%

6%

9%

9%

13%

16%

16%

28%

31%

0% 10% 20% 30% 40%

Don’t know where it is

Prefer to visit small-town communities

Other

Can't afford it

Prefer to visit large cities and metropolitan areas

Plan to visit in the future

Don’t have time

Too far away

Unaware of things to do there

Not interested in what it has to offer

Why have you NOT visited Greenville,  NC?



9%

9%

9%

13%

22%

22%

25%

31%

31%

31%

0% 10% 20% 30% 40%

Access by train

Outdoor recreation and outfitters

Other

Family activities

Entertainment

Nothing

Unique shopping

Restaurants

Special events, live performances

Recommendations from friends and family

What would make you more likely to visit 

Greenville,  NC? (Choose all that apply)

Consumer 



1%

1%

1%

3%

3%

4%

5%

6%

7%

8%

8%

8%

12%

16%

17%

0% 5% 10% 15% 20%

Outdoor recreation / parks

Youth or adult league sporting event

Use Greenville's PGV Airport

Eat at a restaurant

Visit downtown Greenville

East Carolina University non-sports event (arts, culture, etc.)

Attend a festival

Shopping

East Carolina University Sports

Business

East Carolina University campus visit as a prospective student

Other

Healthcare

Passing through

Visit family / friends

What was the primary purpose of your most recent trip, or the main 

reason you visited Greenville,  NC?

Consumer 



3%

4%

5%

10%

10%

13%

15%

39%

0% 10% 20% 30% 40% 50%

Outdoor recreation

Other

Distinct downtown

Hub of Eastern North Carolina

Proximity to Raleigh and beaches

Small-town atmosphere

Healthcare

Higher education

What is most important to Greenville's identity? 

(Choose one)

Consumer 



Insights 

Conclusions based on research 



Where does this research lead us? 



Repetition 

Repetition 

Repetition 

 



 

Smart, caring, generous people. 

 



 

Hub of the East? 

 



 

What do we expect from the leading 
community in a region? 

 



 

“But we do not own our position as the regional 
leader.  We compare ourselves to our smaller 

neighbors and weaken our advantage” 
Perception Study 

 

“We do not act like the Hub of Eastern North Carolina.  
We rely solely on Vidant and ECU for that.” 

In Market Conversation 

 

“We have not capitalized on a collective vision for 
Greenville and Pitt County.” 

Perception Study 

 



 

Silos 

 

 

“Territorialism kills us.  We cannot get out of our own way.” 
Perception Study 

 

 



“We are not going to be another RTP.  That role  
has been cast.  But we can excel with serving our 

population with care and innovation and becoming a 
model for communities nationwide facing our similar 

challenges.  And that will attract interest and investment.” 
Perception Study 

 

 



A  byproduct of coming together is  

working together. 

 

 



 

 

 Audiences don’t care. 
  

 

 

 



 

 

 Hub of the East. 

  

 

 

 



Target Audience:  

 

Frame-of-Reference: 

 

Point-of-Difference: 

 

Benefit: 

For those who value the sincerity and 
commitment in a firm handshake, 

Greenville, home to East Carolina University 
and Vidant Healthcare,  

serves as the capital of Eastern North Carolina 

where your pursuit of health, wealth, and 
wisdom keep good company. 

Greenville, NC Brand Platform 



• An interesting observation from our visit there in Greenville:  Firm 
handshakes.  Not a cold dead fish in the group.   

• A firm handshake signals: 

•  we are serious and open for business 

• personal attention and service 

• concern for your interests 

• a place of strong values  

• generosity 

• small town charm (not a faceless, crowded metro) 

• integrity, focus and follow through 

• we’re glad you’re here 

• our interest in you enjoying your time in Greenville 

 

For those who value the sincerity and commitment in a  
firm handshake,  

Platform Rationale 



• While these two major anchors are not solely your brand, they are present 
marquee recognition that are critical to your competitive advantage. 

• Inclusion of the word choice home furthers your position as a  
welcoming place. 

Greenville,  home to East Carolina University and  
Vidant Healthcare,  

 

Platform Rationale 



• Greenville is rightfully the capital of the region: 

• Healthcare 

• Higher education 

• Industrial assets 

• Cultural diversity 

• Central location 

• Retail density 

• Progressive ideas 

• Every conversation about assets and opportunities highlighted the service 
aspect of Greenville and its institutions and community focus. 

serves as the capital of Eastern North Carolina 

  

Platform Rationale 



• This benefit serves tourism, economic development and community 
interests equally well.   

• These three (health, wealth, and wisdom) are not singular considerations.   

• Each encompasses personal, physical, intellectual, economic, and cultural. 

• Keeping good company loops around to the small town aspect and friendly 
neighbors while asserting a strong case for economic development for long 
term vitality in business and industrial sectors. 

• The benefit highlights the importance of the region.  The more significant 
the regard for the region and its parts the greater the regard for its capital. 

• Eastern North Carolina and its capital is where you can keep good company 
both personally and professionally. 

 

 

 

where your pursuit of health, wealth, and wisdom keep 
good company. 

 

Platform Rationale 



Target Audience:  

 

Frame-of-Reference: 

 

Point-of-Difference: 

 

Benefit: 

For those who value the sincerity and 
commitment in a firm handshake, 

Greenville, home to East Carolina University 
and Vidant Healthcare,  

serves as the capital of Eastern North Carolina 

where your pursuit of health, wealth, and 
wisdom keep good company. 

Greenville, NC Brand Platform 



Next Steps 

Approval of Brand Platform (strategy) 

Development of Creative Elements for Brand Identity Guide 

• Logo,  Strapline, Creative Expressions of the Brand  

• Brand Action recommendations 

Assembly and Shipment of Final BrandPrint Report 

Final Presentation in Greenville  (proposed September 9) 

 



Thank you Greenville. 
 

Ed Barlow 
Vice President / Director of Planning 

ed@northstarideas.com 
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