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Wednesday, February 11, 2015
City Hall, Room 328
12:00pm-1:30pm
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1. Review October 22, 2014 Audit Committee Meeting Minutes
The meeting opened with the motion being made to approve the minutes, without exception, by Council Member Rick Smiley, Mayor Thomas seconded the motion. 

2. Results from FY 2014 Audit (Key Financial Results)

Mrs. Demery gave the overview for the FY 2014 results. She stated that there was a new auditing firm assisting in the process over year end reporting. The City has contracted with Digital Assurance Certification (DAC) to ensure proper/adequate year end reporting to third parties.  Mrs. Demery also highlighted that the City is in good financial shape with maintaining an unmodified opinion on FY 2014 audited financial statements. Mayor Thomas interjected to verify that the City is up to speed on everything related to the audit and Mrs. Demery assured him that this was correct and all information had been submitted to the LGC.  
The Fund Balance report began for fiscal year 2013 and would be updated to reflect final FY 2014 information.
Discussions surfaced about the legislative changes that could impact next year’s results (i.e. Privilege License, sales tax).  Ms. Lipscomb indicated she was meeting with a state representative next week. 
3. RFP and Audit Selection Process
Committee members and attendees were given a handout that showed the schedule of the audit selection process.  Mrs. Demery and Mrs. Branch stated that the past two audit firms audited the city for two years. 

In response to Mayor Thomas’ question of the responses from audit firms, Mrs. Demery reported that three firms responded to the RFP; Cherry Bekaert, Dixon Hughes Goodman and McGladrey.  Mrs. Demery highlighted that Dixon Hughes Goodman,  had submitted responses to the City previously. However, due to the firm’s lack of utility experience, Greenville Utilities Commission (GUC) is not in favor of the firm. 
Mrs. Demery informed the committee that GUC has decided to take their recommendation to their board on the 23rd of February.  However, the Audit Committee was not required to follow the same schedule. Mayor Thomas inquired as to how this was done previously between the two parties (City and GUC).  Mrs. Demery explained that a joint committee meeting was held between the City’s Audit Committee and GUC, but the Audit Committee can ultimately decide.  Ms. Lipscomb raised the question as to how the staff recommendations for GUC will take place.  Mrs. Demery will discuss with McCauley to setup a joint committee meeting, which would be proposed for the 23rd.  
Council Member Smiley questioned the incremental cost needed for the City to remain with the current auditing firm.  Mrs. Demery stated that the costs would be approximately $40,000 for the City, $28,000 for GUC and $7,500 for each of the other entities (Sheppard Memorial Library, Convention and Visitors Authority, etc.). Council Member Smiley also asked Mr. Hicks to share his opinion of two of the firms since he has had previous experience with them. Mr. Hicks stated that “it all boils down to who can do the job the best”.  Council Member Smiley also added that he has no experience in audit firm selection processes and that he will trust that staff will do the research and make the appropriate recommendation to the City Council. 
4. Next Meeting

The next committee meeting will be held toward the end of April, 2015.  The meeting date and time will be decided at a future date.
Council Member Smiley moved to adjourn the meeting and Mayor Thomas seconded the motion. 
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