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Request for Information and Proposal:  Respect the Red 

Addendum No. 1 

 
Project Name:  Respect the Red – Red Light Traffic    

Violation Program 
Project No.:  16‐17‐16 

Prepared By:  Denisha Harris  Date:     December 5, 2016 

 

Clarification 

Please note the following clarifications: 

Questions/Clarifications Concerning Proposal Format: 

Each submittal shall be limited to a maximum number of 20 pages, excluding copies of 

Certificates of Insurance required in Section 1 and copies of Suggested Standard Contract 

document required in Section 5.  The Certificate of Insurance and Suggested Standard Contract 

will not count towards the 20 page maximum. 

Questions/Clarifications Concerning Insurance:   

The Owner’s and Protective Liability coverage stated in the Request for Information and 

Proposal will be required.  An increase in the limits of the Commercial Liability coverage will not 

be accepted as a substitute.   

Questions/Clarifications Concerning Program Implementation: 

The City is considering the following intersections for monitoring: 

Greenville Blvd SE/E. Arlington Blvd. 

S. Charles Blvd/E Firetower Rd. 

Arlington Blvd/S. Memorial Dr. 

Charles Blvd./E. 14th St. 

Arlington Blvd/E. Firetower Rd. 

These intersections are subject to change at the City’s discretion.  Two approaches per 

intersection will be selected for monitoring. 
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Intersections were determined by researching 3 years of crash data comparisons with the 

corresponding intersections.  There were also discussions with Traffic Safety Officers and the 

City of Greenville Traffic Engineer.  The exact approach at each intersection has not been 

finalized.   

The City will be focusing on straight through lanes and left turns.  The City will not focus on right 

turns unless new data emerges.   

The largest intersection has 6 lanes of travel approaching the intersection.  The City is 

requesting only two cameras per intersection.   

Q:  Will the City be enforcing red‐light violations when the violator turns right without stopping? 

A:  The City will not use the cameras to enforce those motorists that violate the right turn on red 

statute unless we see through crash data that pedestrians are being hit because vehicles are 

failing to stop and yield.  A position will be created for this program.  It is very likely that the 

right turn on red statute will be enforced by that officer during his/her downtime from office 

work. 

Q:  Where may I obtain copies of the (1) local ordinance passed by City Council and (2) Interlocal 

agreement with Pitt County Board of Education?  And, if one or both of these is not available, 

when might they be? 

A:  Please find information concerning the local ordinance attached.  The Memorandum of 

Agreement with Pitt County Schools is not complete and will not be available prior to 

submission deadline. 

Q:  Is this the first red light program for the City? 

A:  The City of Greenville in 2005 conducted a red light program with warning letters being 

issued for two intersections for a two month period.  The program was suspended and later 

terminated prior to the commencement of the issuance of citations. 

Q:  What portion of the fine, additional civil penalty if not paid, and collections assistance is 

earmarked for the proposer? 

A:  As a component of a proposal, the suggested division, between the City and the selected 

vendor, of the proceeds of the program is to be submitted (Section 5 of Submittal 

Requirements). There is no predetermined portion of the fine, additional civil penalty if not paid, 

and collections assistance earmarked for the proposer. 

Q:  Are these intersections, city, county or state DOT Right of Way? 

  A:  City and State ROW 
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Q:  Connections to traffic signal boxes? Is there a power connection to those sites that can be 

used? 

A:  Power options are afforded at each location.  Depends on the actual design and where the 

added hardware resides, relative to power source(s).  Needs to be determined in final design of 

the system. 

Q:  How many notices are sent to the violator? First, second and final? 

A:  As a component of a proposal, a detailed description of the management process of the 

program is to be submitted (Section 5 of Submittal Requirements). There is no predetermined 

number of notices to be sent to a violator. 

Q:  Is there any preference by the City for a specific red light camera system? Fixed? Portable? 

both? 

A:  An all digital camera system is required. The City has a preference for out‐of‐pavement 

sensors but will consider other proposals (Section 4 of the Terms and Conditions). There are no 

other predetermined preferences.   

Q:  Are you interested in Stop Sign enforcement? If, so, how many stop signs enforced?  

   

A:  Stop sign enforcement is not a component of the Request for Information and Proposal.  

  

Q:  Is Section 3 ‐ Consultants/Sub‐consultants/Other participants an optional or mandatory 

compliance? If it is mandatory, Does the DBE or MBE firms need to be in‐state companies? 

A:  The use of Disadvantaged Business Enterprises is strongly encouraged.  Each firm that 

submits a proposal attests that they made a Good Faith Effort to include these firms in their 

proposal.  These firms do not have to be in‐state, but they must be certified by either the NC 

Office of Historically Underutilized Businesses or the NC Department of Transportation.   
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Question 
Number 

RFP 
Section 

Title 

RFP 
Page 

Number 

Comment/Clarification/Question 

1.  Terms and 
Conditions, #1 

Page 1 This section states: “The initial contract shall be for a period of five (5) 
years.” 

 

Does the City anticipate extending this contract beyond the initial 
period of five (5) years?  If so, how many option years are 
contemplated? 

 

A:  At this time, there are no current plans to extend the contract 
beyond the initial period of five(5) years. 

2.  Terms and 
Conditions, #3 

Page 1 Proposals should be based upon the monitory of a minimum of 10 
approaches at various intersections. 

 

What lane movements (straight through, left turns, right turns) does 
the City plan to enforce with this program? 

 

A:  Please see Questions/Clarifications Concerning Program 
Implementation. 

3.  Terms and 
Conditions, #6 

Page 1 This item states: “Payment to the City shall be made monthly on a 
mutually agreed upon schedule and method.” 

 

Would the City consider an alternate approach, whereby the 
Contractor would deposit all collected revenues in a bank account 
designated by the City on a daily basis, and would invoice the City 
monthly, on a date mutually agreed upon by the City and the 
Contractor? 

 

A:  Provided that payment is made to the City at least monthly, the 
City would consider a schedule and method for the payment to be 
made to the City proposed by the Contractor. 

 
4.  Section 1, 

Letter of 
Transmittal 

Page 3 This section states: 
 
• Provide copies of Certificate(s) of Insurance showing General 

Liability, Automotive, 

• Workers’ Compensation and Professional Liability Coverage. 

 

Would the City allow these documents to be excluded from the 20 
page limit? 

 

A:  See Questions/Clarifications concerning Proposal Format 

 

5.  Section 5, 
Project 
Requirements, 
1st bullet 

Page 4 This section states: “Provide a detailed description of hardware and 
software to be used in the program and the unique capabilities 
thereof” 

 

Would the City allow vendors to install hardware on existing City 
infrastructure to reduce the footprint of the approaches? 

 



 
RFP Questions for Greenville, NC 

Provide and Manage a Traffic Signal Red Light Violation Program 
 
 

Page 2 

Question 
Number 

RFP 
Section 

Title 

RFP 
Page 

Number 

Comment/Clarification/Question 

 

A:  Depends on the hardware and what infrastructure the request 
would be for.  Needs to be determined in final design of the 
system.  Further questions and answers during the interview process 
may clarify. 

 

 

6.  Section 5, 
Project 
Requirements, 
2nd bullet 

Page 4 This bullet states: “…examples of all paperwork associated with the 
program shall be included.” 

 

Would the City allow this document to be excluded from the 20 page 
limit? 
 

A:  See Questions/Clarifications concerning Proposal Format 

7.  Section 5, 
Project 
Requirements, 
3rd bullet 

Page 4 This bullet states: “Include copy of suggested standard contract 
document.” 

 

Would the City allow this document to be excluded from the 20 page 
limit? 

 

A:  See Questions/Clarifications concerning Proposal Format 

8.  Section 5, 
Project 
Requirements, 
5th bullet 

Page 4 This bullet states: “The approach that will be taken to conduct the 
work along with a timeline schedule to complete all work. All major 
work elements shall be shown” 

 

Would the City allow the timeline schedule to be excluded from the 20 
page limit? 

 

A:  See Questions/Clarifications concerning Proposal Format 

9.  Section 5, 
Project 
Requirements, 
6th bullet 

Page 4 This bullet states: “A proposal providing the suggested division, 
between the City and the selected vendor, of the proceeds of the 
program.” 

 

Is the City only interested in a revenue sharing program or would the 
City accept alternate pricing as in fixed fee per approach per month? 

 

A:  As a component of a proposal, the suggested division, between 
the City and the selected vendor,  of the proceeds of the program is to 
be submitted (Section 5 of Submittal Requirements). Provided that 
this component is included in a proposal, the proposal may include 
other proposed compensation structures. 
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Number 

RFP 
Section 

Title 

RFP 
Page 

Number 

Comment/Clarification/Question 

10.  Section 5, 
Project 
Requirements, 
6th bullet 

Page 4 This section states “A proposal providing the suggested division, 
between the City and the selected vendor, of the proceeds of the 
program. Include complete financial information for the life of the 
program.” 

 

Would the City consider providing a Price Proposal Form or Template 
to ensure bidders present their pricing in the same format to facilitate 
fair and easy evaluation of pricing? 

 

A:  No Price Proposal Form or Template will be provided by the City. 

11.  Section 5, 
Project 
Requirements 

Page 4 Would the City confirm the scope of services requested  for back end 
processing includes the following: 

 

 Initial crop of license plate images 

 Acquisition of registered owner information 

 Electronically prepare and submit events to the City for 
approval 

 Print and mail of a first notice 

 Print and mail of a default notice  

 Collection notices 

 Lockbox payment processing 

 Pay-by-web 

 Pay-by-phone 

  IVR 

 Customer service 

 Adjudication support by court packages 

 Scheduling hearings 

 Entering dispositions 

 

A:  As a component of a proposal, a detailed description of the 
management process of the program and the approach that will be 
taken to conduct the work are to be submitted ( Section 5 of Submittal 
Requirements). The Contractor should include in its submittal the 
back end processes which it proposes to be conducted as a 
component of the program including post processing features and 
documentation suitable to support the issuance of citations. 
 

12.  Section 5, 
Project 
Requirements 

Page 4 In the note section it states: “Note: Each proposal shall be limited to a 
maximum number of twenty (20) pages. This page limit includes tabs 
and/or other dividers.” 

 

Can the title page be excluded from the 20 page limit? 

 

A:  See Questions/Clarifications concerning Proposal Format 

13.  Section 5, 
Project 
Requirements 

Page 4 In the note section it states: “Note: Each proposal shall be limited to a 
maximum number of twenty (20) pages. This page limit includes tabs 
and/or other dividers. 
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Title 

RFP 
Page 
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Comment/Clarification/Question 

 

Will the City reconsider including tabs in the 20 page limit? 

 

A:  See Questions/Clarifications concerning Proposal Format 

 

14.  General 
Question 

N/A Would the City consider allowing vendors to utilize the existing City 
underground infrastructure (conduits, pullboxes)? 
 
A:  If existing underground infrastructure (conduit and pullbox) are in 
an appropriate location to collect wiring/hardware needed for the Red 
Light Running technology, AND there is room within these facilities to 
accommodate said wiring/hardware, existing underground 
infrastructure may be utilized on a case by case basis, to be 
determined when the system is designed.  North Carolina DOT will 
need to respond to this request as well.  Final answer can be 
rendered during the interview process. 
 

15.  General 
Question 

N/A Will the City permit direct connection to the traffic controller for signal 
light phase and power? 
 
A:  This request depends on the type of connection required and for 
what specific purpose.  North Carolina DOT will need to respond to 
this request as well.  Final answer can be rendered during the 
interview process. 
 

 

16.  General 
Question 

N/A Will the City require vendors to provide video validation? Will the 
selection of approaches be based upon video validation and mutually 
agreed upon between the City and the vendor? 
 
If the City has a list of prospective intersections and approaches, 
please provide. 

   

A:  Please see Questions/Clarifications Concerning Program 
Implementation. The City will determine the intersections for 
monitoring.  As a component of a proposal, a detailed description of 
the management process of the program and the approach that will 
be taken to conduct the work are to be submitted ( Section 5 of 
Submittal Requirements). The Contractor should include in its 
submittal the video validation it proposes to be conducted as a 
component of the program. 

 

17.  General 
Question 

N/A What is the maximum number of lanes per approach? 

 

A: Please see Questions/Clarifications Concerning Program 
Implementation 
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