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Item 5
Ordinance requested by Big East 
Properties, LLC to rezone 0.5322 acres 
located at the northwestern corner of the 
intersection of East Fifth Street and South 
Holly Street from R6 (Residential [High 
Density Multi-family]) to OR (Office-
Residential [High Density Multi-family])
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Item 6
Ordinance requested by Happy Trail 
Farms, LLC and Jack Jones Allen to 
rezone 19.632 acres located along the 
southern right-of-way of Regency 
Boulevard and the western right-of-way 
of the Seaboard Coastline Railroad from 
R6A (Residential [Medium Density Multi-
family]) and R6S (Residential Single-family 
[Medium Density]) to O (Office)
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Happy Trail Farms, 
LLC and Jack 
Jones Allen
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Item 7
Ordinance requested by LOPRO, LLC to 
rezone 1.566 acres located at the 
northeastern corner of the intersection of 
West Third Street and New Street from 
R6 (Residential [High Density Multi-
family]) and CDF (Downtown Commercial 
Fringe) to CD (Downtown Commercial)
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Item 8
Ordinance requested by POHL, LLC 
to rezone 1.209 acres located at the 
northeastern corner of the 
intersection of East 10th Street and 
Port Terminal Road from CN 
(Neighborhood Commercial) to CG 
(General Commercial)
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Item 9
Ordinance requested by POHL, LLC 
to rezone 5.083 acres located 300 +/- 
feet south of Bayswater Road and 
adjacent to Dudley’s Grant 
Townhomes from CG (General 
Commercial) to OR (Office-Residential 
[High Density Multi-family])
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Item 10
Amendment to the City of 
Greenville Citizen Participation Plan 
for the CDBG and HOME Programs



Citizen Participation Plan 
 
 
Public Hearing for amended Citizen Participation Plan for 
CDBG and HOME Investment Partnership Funds.  
 
 
 

August 10, 2017 Council Meeting 



Citizen Participation Plan 
•  The	  CPP	  was	  last	  adopted	  in	  May,	  2008	  
	  
•  Per	   24	   CFR	   91.105,	   in	   order	   to	   receive	   federal	   funding,	   the	  

Plan	   must	   be	   amended	   to	   include	   provisions	   for	   CiSzen	  
ParScipaSon	  regarding	  the	  Assessment	  of	  Fair	  Housing	  

	  



Citizen Participation Plan 
•  The Plan includes Assessment of Fair Housing 

Provisions; 
•  Public Hearing and Meeting Policies;  
•  Public Notice and Comment Period Provisions; 
•  Citizen Comment Options; 
•  Amendment Provisions; 
•  Effective Communications Policy; and 
•  Grievance Procedures 



Citizen Participation Plan 
 

 
•  Was presented to AHLC on August 9, 2017 
 
•  Meets or exceeds all HUD standards 
 
•  Is not an exhaustive list of all Public Outreach 

   
  



	  

Ci$zen	  Par$cipa$on	  Plan	  
	  

Recommended	  Ac$on	  

	  
Hold	   the	   Public	   Hearing	   and	   adopt	   the	   Amended	   CiSzen	  
ParScipaSon	   Plan	   for	   the	   CDBG	   and	   HOME	   Programs	   and	  
authorize	  staff	  to	  submit	  to	  HUD	  for	  approval.	  



Item 11
Resolution Requesting the 
Metropolitan Planning Organization 
(MPO) Adopt the Draft Comprehensive 
Transportation Plan (CTP) Highway 
Map



•  City Council previously held a public hearing for proposed 
changes to the CTP Highway Map.    

•  NCDOT and MPO identified additional changes to the map.  

•  MPO incorporated NCDOT changes. In accordance with the 
MPO’s adopted Public Involvement Plan, Public Hearings are 
recommended for each MPO member jurisdiction to gather public 
input.  



Definitions 
CTP= Comprehensive Transportation Plan; A multimodal transportation plan, which identifies 
transportation deficiencies and provides recommendations to be implemented within a 25-30 year 
timeframe. The Greenville MPO currently has the Highway Map developed, with future development of the 
full CTP planned (Pedestrian, Intersections, rail and transit). 
 
Classifications 
Freeway – four lanes or more divided (median) with full access control (connections at interchanges only); 
to include designated interstates 
Expressway – four lanes or more divided (median) with limited access by secondary roads 
Boulevard– two lanes or more divided (median) with partial access control 
Major Thoroughfare – four lanes or more undivided; to include any NC or US routes 
Minor Thoroughfare – three lanes or less undivided 
 
Designations 
Recommended – Road section identified as possible new construction road project 
Existing – Road section that does not need improvements 
Needs Improvements – Road Section identified to need improvements to meet a need i.e. congestion or 
safety 







SUMMARY 
TBA 



Public Hearing 



 
 

Recommendation: City Council recommend to 
TAC to adopt the updates to the CTP 



Item 14
Capital Projects to be Funded as 
Part of the Long-Range Debt Plan



 

LONG-RANGE DEBT PLAN 
PROPOSED CAPITAL PROJECTS 



 

CAPITAL PROJECTS FUNDING PLAN 
THREE STEP PROCESS 

Council’s Strategic Goals and Priorities Drive the Process !  



 

CAPITAL PROJECTS FUNDING PLAN 
STEP ONE 



• Adopted by Council October, 2016 
 

• Purpose: 
 

 

CAPITAL PROJECTS FUNDING PLAN 
DEBT MANAGEMENT POLICY 

Provide Guidance: Regarding Purpose of Debt
Establish Conditions: For the Issuance of Debt
Aide in Development: Capital / Operating Budget
Create Strategy: Long-Range Debt Strategy



 

CAPITAL PROJECTS FUNDING PLAN 
* LONG-RANGE DEBT STRATEGY 

* City’s #3 Top Strategic Priority 



 

CAPITAL PROJECTS FUNDING PLAN 
STEP TWO 



•  January, 2017 City Council Planning Session 
 

•  Proposed Future Capital Projects Presented 
 

•  Capital Projects Ranked by Council Based on 
Priority 

 

•  Highest to Lowest 
 

•  Staff Instructed to Develop Plan to Fund 
Highest Priority Projects 
 

 

 

CAPITAL PROJECTS FUNDING PLAN 
COUNCIL PRIORITY CAPITAL PROJECTS 



 

CAPITAL PROJECTS FUNDING PLAN 
COUNCIL PRIORITY CAPITAL PROJECTS 

FOUR HIGHEST PRIORITY PROJECTS 

#1 Southside Fire Station (15 Votes)
#2 Town Common Gateway (13)
#3 Street Light Installation (13)
#4 Dickinson Avenue Improvements (10)



 

CAPITAL PROJECTS FUNDING PLAN 
STEP THREE 



 

CAPITAL PROJECTS FUNDING PLAN 
STEP THREE 

•  When Will 
Projects Be 
Funded ? 

 

•  What Projects 
Will Be Funded ? 

 

•  How Will Projects 
Be Funded ? 

 



 

CAPITAL PROJECTS FUNDING PLAN 



 

CAPITAL PROJECTS FUNDING PLAN 

Projects Year Amount
Priority	  Projects	  #1 2017-‐18 4,250,000$	  	  	  	  
Priority	  Projects	  #2 2018-‐19 6,000,000	  	  	  	  	  	  
2015	  G.O.	  Bond	  Part	  2 2018-‐19 7,850,000	  	  	  	  	  	  
Projects	  to	  be	  Determined 2022-‐23 10,000,000	  	  	  	  
Projects	  to	  be	  Determined 2026-‐27 10,000,000	  	  	  	  
Projects	  to	  be	  Determined 2030-‐31 15,000,000	  	  	  	  
Total 53,100,000$	  



Priority	  Projects	  #1 Year Amount
Parking	  Lot:	  Sidewalk	  Development 2017-‐18 2,250,000$	  	  	  	  
Town	  Common	  Gateway 2017-‐18 2,000,000	  	  	  	  	  	  
Total 4,250,000$	  	  	  

 

CAPITAL PROJECTS FUNDING PLAN 



Priority	  Projects	  #2 Year Amount
Dickinson	  Avenue	  Streetscape 2018-‐19 1,500,000$	  	  	  	  
Southside	  Fire	  Station 2018-‐19 4,000,000	  	  	  	  	  	  
Street	  Lights	  &	  Cameras 2018-‐19 500,000	  	  	  	  	  	  	  	  	  
Total 6,000,000$	  	  	  

 

CAPITAL PROJECTS FUNDING PLAN 



 

CAPITAL PROJECTS FUNDING PLAN 



 

CAPITAL PROJECTS FUNDING PLAN 



 

CAPITAL PROJECTS FUNDING PLAN 



 

CAPITAL PROJECTS FUNDING PLAN 
DEBT SERVICE EXPENSE 

Annual General  
Fund Debt Service  
Expense Budget 

 
 

$4,858,325 
 
 

*  Represent Annual General Fund Budget 
Appropriation to Fund Current Debt Service 
Expense 



 

CAPITAL PROJECTS FUNDING PLAN 
PROPOSED ONE-TIME FUNDING  

FY2016-‐17	  Excess	  Fund	  Balance 3,000,000$	  	  	  	  
2015	  G.O.	  Bond	  Premium 500,000	  	  	  	  	  	  	  	  	  
Capital	  Reserve-‐	  Dickinson	  Parking 1,900,000	  	  	  	  	  	  
Total 5,400,000$	  	  	  



 

CAPITAL PROJECTS FUNDING PLAN 
PROJECTED BORROWING RATES 

Projects Year Amount Rate Years
Priority	  Projects	  #1 2017-‐18 4,250,000$	  	  	  	   4.0% 15
Priority	  Projects	  #2 2018-‐19 6,000,000	  	  	  	  	  	   4.5% 15
2015	  G.O.	  Bond	  Part	  2 2018-‐19 7,850,000	  	  	  	  	  	   4.5% 20
Projects	  to	  be	  Determined 2022-‐23 10,000,000	  	  	  	   5.5% 20
Projects	  to	  be	  Determined 2026-‐27 10,000,000	  	  	  	   5.5% 20
Projects	  to	  be	  Determined 2030-‐31 15,000,000	  	  	  	   6.5% 20
Total 53,100,000$	  



 

CAPITAL PROJECTS FUNDING PLAN 
AMORTIZATION SCHEDULE 

Beginning General	  Fund Debt	  Service One-‐Time Ending
Year Balance Revenues Expense Appropriations Balance

2016-‐17 -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,743,325$	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   577,647$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2017-‐18 577,647	  	  	  	  	  	  	  	  	  	   4,743,325	  	  	  	  	  	  	  	   5,400,000	  	  	  	  	  	  	  	  	  	   5,853,868	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2018-‐19 5,853,868	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,037,684	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2019-‐20 5,037,684	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,654,427	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2020-‐21 3,654,427	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   3,008,220	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2021-‐22 3,008,220	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,558,420	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2022-‐23 2,558,420	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,752,588	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2023-‐24 1,752,588	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   575,480	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2024-‐25 575,480	  	  	  	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   453,785	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2025-‐26 453,785	  	  	  	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   562,703	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2026-‐27 562,703	  	  	  	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   360,145	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2027-‐28 360,145	  	  	  	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   272,101	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2028-‐29 272,101	  	  	  	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   446,215	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2029-‐30 446,215	  	  	  	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,215,433	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
2030-‐31 1,215,433	  	  	  	  	  	  	   4,858,325	  	  	  	  	  	  	  	   -‐	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,392,289	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

(4,684,211)	  	  	  	  	  	  	  	  	  	  	  	  
(4,089,107)	  	  	  	  	  	  	  	  	  	  	  	  

(4,165,678)$	  	  	  	  	  	  	  	  	  	  
(4,867,104)	  	  	  	  	  	  	  	  	  	  	  	  
(5,674,509)	  	  	  	  	  	  	  	  	  	  	  	  
(6,241,582)	  	  	  	  	  	  	  	  	  	  	  	  
(5,504,532)	  	  	  	  	  	  	  	  	  	  	  	  
(5,308,124)	  	  	  	  	  	  	  	  	  	  	  	  

(4,681,469)	  	  	  	  	  	  	  	  	  	  	  	  

(5,664,157)	  	  	  	  	  	  	  	  	  	  	  	  
(6,035,433)	  	  	  	  	  	  	  	  	  	  	  	  
(4,980,020)	  	  	  	  	  	  	  	  	  	  	  	  
(4,749,406)	  	  	  	  	  	  	  	  	  	  	  	  
(5,060,883)	  	  	  	  	  	  	  	  	  	  	  	  
(4,946,369)	  	  	  	  	  	  	  	  	  	  	  	  
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PROPOSED CAPITAL PROJECTS 
SUMMARY 

ü FY2017-18 Phase 1 Capital Projects Funded ($4.25 Million) 
 

o  Parking Lot: Sidewalk Development 
o  Town Common Gateway 

 

ü FY2018-19 Phase 2 Capital Projects Funded ($6.00 Million) 
 

o  Dickinson Avenue Street Improvements 
o  Southside Fire Station 
o  Street Lights and Cameras 

 

ü Approximately $38 Million in Capital Projects to be Funded 
Over Next 10 Fiscal Years 

 

 



 

PROPOSED CAPITAL PROJECTS 
SUMMARY 

ü Projects will be Financed with Debt as Part of the City’s Long-
Range Debt Strategy 

 

ü Annual Retirement of Debt Funded by a Combination of: 
 

o  One-time Appropriations 
o  Annual Debt Service Expense Appropriation 

 

ü Proposed Plan Does Not Project an Increase in the Property 
Tax Rate in Order to Fund 

 

 



ON A FINAL NOTE… 

•  Future Core Service Projects that Must be Funded:  
 

 
Project Amount

Sidewalks:	  Firetower	  Road	  Widening	   133,900	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Sidewalks:	  Firetower	  to	  Portertown 475,860	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Traffic	  Signal	  Upgrade 1,003,143	  	  	  	  	  	  	  	  	  	  
Sidewalks:	  Evans	  Street	  Widening	   525,602	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Sidewalks:	  14th	  Street	  Widening	   270,122	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Sidewalks:	  Allen	  Road 680,933	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Total 3,089,560$	  	  	  	  	  	  	  	  
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