
Agenda 

Greenville City Council 

April 9, 2012 
6:00 PM 

City Council Chambers 
200 West Fifth Street 

 

Assistive listening devices are available upon request for meetings held in the Council Chambers. If an 
interpreter is needed for deaf or hearing impaired citizens, please call 252-329-4422 (voice) or 252-329-4060 
(TDD) no later than two business days prior to the meeting. 

I. Call Meeting To Order 
 
II. Invocation - Council Member Joyner 
 
III. Pledge of Allegiance 
 
IV. Roll Call 
 
V. Approval of Agenda 
 

l  Public Comment Period 
The Public Comment Period is a period reserved for comments by the public. Items that were or 
are scheduled to be the subject of public hearings conducted at the same meeting or another 
meeting during the same week shall not be discussed. A total of 30 minutes is allocated with each 
individual being allowed no more than 3 minutes. Individuals who registered with the City Clerk 
to speak will speak in the order registered until the allocated 30 minutes expires. If time remains 
after all persons who registered have spoken, individuals who did not register will have an 
opportunity to speak until the allocated 30 minutes expires.  
 

VI. Consent Agenda 
 

1.   Minutes from the February 9, 2012 City Council meeting 
 

2.   Amendment of the FY 2011-2012 budgeted position allocations for the Public Works Department, 
Sanitation Division, for a net reduction of one position allocation 
 

3.   Resolution accepting dedication of rights-of-way and easements for Bernice Branch Division, 
Revision of Lots 6,7, and 8, Section 2, and for Melody Lane 
 

4.   Supplemental agreement with the North Carolina Department of Transportation for construction 
of sidewalk along Red Banks Road from Charles Boulevard to Fourteenth Street 



 
5.   Contract award for Lynndale Storm Drainage Improvements Phase 1A 

 
6.   Contract with Greenville Public Access Television Corporation to continue operation of 

the Public Access Channel 
 

7.   Approval of a purchase order for nineteen (19) Ford Interceptor police cars 
 

8.   Capital project budget ordinance for Greenville Utilities Commission's Sanitary Sewer Outfall 
Rehabilitation Project - Phase III  
 

VII. New Business 
 

9.   Presentations by boards and commissions 
  
a.   Affordable Housing Loan Committee 
b.   Youth Council 
 

10.   Financing of the Guaranteed Energy Savings Performance Contract 
 

11.   Preview of the City's proposed operating budget for fiscal year 2012-2013 and financial plan for 
fiscal year 2013-2014 
 

12.   Options for refuse and recycling collection for the Public Works Department, Sanitation Division 
 

13.   Budget ordinance amendment #9 to the 2011-2012 City of Greenville budget (Ordinance #11-
038) and amendment to the Special Revenue Grant Fund (Ordinance #11-003) 
 

14.   Legislative Initiatives for the 2012 Session of the North Carolina General Assembly 
 

15.   Emergency medical service unit at Fire/Rescue Station 4 
 

16.   Contract award for the Second Intermodal Transportation Center Site Selection Study 
 

17.   North Carolina Constitutional Amendment One 
 

VIII. Review of April 12, 2012 City Council Agenda  
 
IX. Comments from Mayor and City Council 
 
X. City Manager's Report 
 
XI. Adjournment 
 



 

 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Minutes from the February 9, 2012 City Council meeting 
  

Explanation: Proposed minutes from a regular City Council meeting held on February 9, 2012, 
are presented for review and approval 
  

Fiscal Note: No direct cost to the City 
  

Recommendation:    Approve the proposed minutes from the February 9, 2012 City Council meeting 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download
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OFFICIAL MINUTES 
MEETING OF THE CITY COUNCIL 

CITY OF GREENVILLE, NORTH CAROLINA 
THURSDAY, FEBRUARY 9, 2012 

 
The Greenville City Council met in a regular meeting on the above date at 7:00 p.m. in the 
City Council Chambers, third floor of City Hall, with Mayor Allen M. Thomas presiding.  The 
meeting was called to order, followed by the invocation by Mayor Thomas and the pledge 
of allegiance to the flag.  The following were present. 
 
Those Present: 

Mayor Allen M. Thomas; Mayor Pro-Tem Rose H. Glover; Council Member Kandie D. 
Smith; Council Member Marion Blackburn; Council Member Calvin R. Mercer; 
Council Member Max R. Joyner, Jr.; and Council Member Dennis J. Mitchell 

 
Those Absent: 

None 
 
Also Present: 

Wayne Bowers, City Manager; David A. Holec, City Attorney; Carol L. Barwick, City 
Clerk and Polly Jones, Deputy City Clerk 

 
 

 
APPROVAL OF THE AGENDA 

 
 
Mayor Thomas reminded Council that at their January 21, 2012 Planning Session, they 
established some new standard rules for debate and would be working on and tweaking 
the rules for the next three months to see what works best.  There would be presentations, 
questions and answering sessions with the presenters and debate and discussion formats.  
In the first round, everyone would have five minutes to discuss or to make comments, and 
if so desired, everyone would then have three minutes for rebuttal discussion, and then a 
motion would be in order.  However, they did not cover amendments in the policy. 
 
City Attorney Dave Holec stated that as adopted the Policy does follow strictly with the City 
of Durham model that they have five minutes and three minutes amount of time allocated 
and then a vote of Council in order to extend that.  During discussion at the Planning 
Session and then when he prepared the steps of implementation of the policy, he advised 
the Council Members that sometimes as a frequent practice they do have multiple motions.  
It would be appropriate to have some additional discussions when there are additional 
motions.  That would require an amendment to the policy.   The suggested language of the 
policy which basically says that if there is a series of motions, each Council Member would 
have an additional one minute to speak relating to that motion unless the  motion is the 
first motion or a motion to close debate.  In order for Council to consider that tonight, they 
would have to amend the agenda to have consideration of that amendment. 
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Council Member Blackburn stated that it is her understanding that Council discussed this 
and apparently approved it, and she thought that they had approved a draft at their 
Planning Session.  Since the Planning Session was not viewed with the same audience as 
this meeting would be viewed tonight, she would like to add that she did not support the 
policy to limit City Council debate.  It is very important that when they are conducting the 
public’s business that they have the opportunity to speak thoroughly and fully for the 
public.  When they put a limitation such as this one on their ability to address issues, they 
are basically placing a gag order on conducting the business of the public.  She will certainly 
abide by it if it is the policy of the Council, however again, she does not support this policy. 
 
Motion made by Mayor Pro-Tem Glover and seconded by Council Member Joyner to 
approve the item, Consideration of an Amendment to the Newly Adopted City Council 
Policy on Debate at City Council Meetings, to be added immediately after the Approval of 
the Agenda item on tonight’s agenda.  Motion carried unanimously. 
 
City Attorney Holec stated they wanted to add a closed session to the agenda for discussion 
of personnel. 
 
Motion made by Mayor Pro-Tem Glover and seconded by Council Member Blackburn to 
add a closed session to the agenda for discussion of personnel.  4:2 vote with Council 
Members Joyner, Glover, Blackburn and Mercer voted in favor of the motion and Council 
Members Smith and Mitchell voted in opposition.  
 
Motion was made by Council Member Joyner and seconded by Council Member Blackburn 
to approve the agenda as amended.  Motion carried unanimously. 
 
CONSIDERATION OF AN AMENDMENT TO THE NEWLY ADOPTED CITY COUNCIL POLICY 
ON DEBATE AT CITY COUNCIL MEETINGS - APPROVED 
 
City Manager Holec stated that this is a consideration of an amendment to the newly 
adopted City Council Policy on Debate at City Council Meetings.  Council has established a 
policy of five minutes for the first round of discussion then three minutes, but if Council has 
a series of motions on a subject matter on the agenda, then what the proposed amendment 
would do is open up for some additional discussion.  Currently, Council would not be able 
to have any further discussion unless Council voted to have the further discussion.  The 
new policy reads as follows: 
 

Notwithstanding any other provision of this Policy, in the event more than 
one motion is made and seconded on a matter, each Council Member may 
have the floor once to comment on a pending motion, other than the first 
motion or a motion to call the question, for not more than one minute.  
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City Attorney Holec further stated that this adds the opportunity for some additional 
discussion and recognition of the fact that when Council has a series of motions and 
amendments, it may bring a different perspective to Council’s discussion.  Also, there may 
be a need for Council to clarify positions or make positions known. 
 
Mayor Thomas asked so basically nobody can comment on an amendment the way the 
standard rules are currently set. 
 
City Attorney Holec stated that is correct, unless Council votes to have some additional 
discussion. 
 
Council Member Joyner made a motion to adopt the amendment to the newly adopted City 
Council Policy on Debate at City Council Meetings.  Motion failed without a seconded 
motion. 
  
Council Member Blackburn stated that she has already addressed what she feels is the 
problem with the policy in limiting Council’s ability to do the public business.  Her concern 
with the amendment is that what Council is considering is it allows only one minute.  For 
those of us who have spent time on the Council, they are aware that sometimes there are 
several amendments and they are as complicated as the motions.  One minute is not an 
adequate amount of time for what are often very complicated discussions and 
parliamentary procedures to properly address amendments which sometimes come with 
two or three amendments with a lot of discussion.   She does not support this policy of 
having one minute for the discussion of amendments. 
 
Council Member Mercer spoke in support of the amendment stating that because it 
improves a bad policy.  Council Member Mercer further stated that for the record, his 
explanation for opposing this policy of time limits is that major issues that might impact 
this city for decades get the same time treatment as other issues.  For example, there will 
probably be no debate about the grant of sanitary sewer easement to the Greenville 
Utilities Commission which is an item on the agenda tonight.  However, that item would get 
the same amount of time as some motion that might impact this city for decades.   In his 
opinion, it would be inappropriate and not conducive to good debate and good policy in 
communicating the issues to the citizens.   The majority of the Council could vote to extend 
the debate, but if a big issue comes along and you are in the minority on that issue on the 
Council then you might be outvoted.  Also, someone could bring up an issue in their last 
comment and then no one can respond to.  The last person speaking could throw 
something that really needs responding to and it cannot be addressed.  He offered a 
suggestion at the Planning Session that each Council Member would get one or two issues a 
year where they could have the prerogative of extending the debate and that did not pass.   
His concerns are about having adequate debate and good policy. 
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Council Member Joyner stated that his recollection is that Council Member Mercer 
recommended that Council Members would have three issues a year for extending the 
debate. Council Member Joyner further stated that Council copied this model from the City 
of Durham after Staff provided examples of what other cities were using, and the majority 
of the Council voted that the Durham policy was good.  The Durham policy has been in use 
for more than one year at more than one meeting, and it seems to work for them.   The 
whole purpose of using the Durham policy is that Council was having five or six-hour 
meetings, and our detailed   attention to items that needed it may have been in the first 
hour but not at the sixth hour of meetings. Hopefully, the new policy will improve the 
government.   Council voted to use it for three months, and if the policy does not work they 
can bring it back for discussion.  Everybody wants good government and likes their chance 
at the microphone. He is as guilty of sometimes repeating himself as other Council 
Members are, and this policy would take that away. 
 
Mayor Pro-Tem Glover stated that she is guilty of the same especially when there is a 
debate that she feels that the citizens’ voices have not been heard, not necessarily to 
grandstand, she just speaks longer.  If the concern is about what is happening in a district, it 
may take longer for her to explain what her district’s needs are and that would help the 
whole City.  She is in support of this policy amendment.  However, in some ways, the 
amendment would take away the power that citizens have given to their Council Members 
to articulate citizens’ concerns on any given issue that would be discussed by Council.  If 
there are Council Members who feel that the policy and amendment have placed 
restrictions on saying what needs to be said, then Council would revaluate it after the 
three-month period.  They are here to articulate, to be stewards of the taxpayers’ money 
and to make sure that what they do is for the good of the entire City. 
 
Council Member Blackburn stated that after this round which she will be using to express 
her concern, theoretically, it would shut down the discussion.  In any kind of intellectual 
forum or discussion of policy, to allow only two approaches or two shots at trying to get it 
right that is basically what this policy limits us to.  Each Council Member gets two rounds, 
two chances to flesh out a policy that would affect the entire City.  This is another one of 
her concerns that not only do they not have ample time to list and illuminate the different 
points, but then they only get two shots to flesh often very complicated and controversial 
issues especially when they have policy, planning, rezoning, and land use plan issues.   
Council Member Blackburn further stated that she disagrees with the policy and would 
offer an amendment to the policy that when there are amendments that instead of one 
minute they get three minutes to talk about it. 
 
Mayor Thomas questioned whether Council would consider Council Member Joyner’s 
motion at the beginning of the discussion before they consider an amendment. 
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City Attorney Holec responded that Council would finish the round of discussion and then 
they could have an amendment. 
 
Council Member Mercer stated that in response to Council Member Joyner’s comments, he 
stated that is right that he had suggested three issues a year and he did not have the votes 
for that so he went all the way back to one.  Council Member Mercer asked what if a Council 
Member has a question for another Council Member and how does that count.   He stated 
that it is an example of an overly tedious and complicated policy that his worry is going to 
be that it will have the affect of dampening a serious debate about big issues.  This City has 
serious challenges and this policy does not address any of them. 
 
Council Member Mitchell stated that when they are discussing issues technically they are 
not supposed to talk to each other. 
 
City Attorney Holec stated that is correct.  A Council Member is really not supposed to ask 
other Council Members questions. Council is debating; you do a discussion, and have the 
ability to ask Staff or presenters but not other Council Members.  
 
Council Member Mitchell stated that he feels that the policy makes government more 
efficient.  If attention was paid to the debate that Council just had, there were no new 
arguments brought up during the second round to change anyone’s mind.  In his opinion, it 
would prolong the amount of the time they have at the meeting.  Part of the skill that they 
need to acquire as a representative of the public would be the art of debate; and in regards 
to the art to try to influence others’ point of view, he feels that they cannot do that in two 
terms of speaking and no matter how long each Council Member talks. Again, this will make 
government more efficient, and may be more citizens would be able to watch the entire 
meeting and be more informed as opposed to Council doing City business at 1:00 a.m. or 
2:00 a.m. when no one is watching the meetings anyway. 
 
Mayor Thomas stated that regarding our agendas, they also hold the public accountable in 
terms of timeframes for comments.  During public hearings people who speak are limited 
to ten and three minutes for a thirty-minute period and during public comment period, 
comments are limited to three minutes per person and they only get to talk once and there 
is no rebuttal.  So the Mayor and City Council can only feel to hold themselves to the same 
standards that they hold to the public.  Quantity does not necessary equal to quality.  This 
policy could teach them to be more efficient in what they say and this is a reason for them 
to give it a shot, run a trial for a few months.  If they so desire, in terms of this amendment, 
they could come back and reassess it in three months.  It works in Durham and in other 
cities. 
 
Upon being asked how many other cities have the policy, City Attorney Holec stated that 
four or five cities have the policy.  
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Motion was made by Council Member Blackburn and seconded by Council Member Smith 
to amend the Policy of Council Debate to read as:  Notwithstanding any other provision of 
this Policy, in the event more than one motion is made and seconded on a matter, each 
Council Member may have the floor once to comment on a pending motion, other than the 
first motion or a motion to call the question, for not more than three minutes.  Motion 
carried unanimously. 
 

 
CONSENT AGENDA 

 
   
Mr. Bowers introduced items on the Consent Agenda, reading out the title of each as follows: 
 
 1. Minutes from the November 17, 2011 City Council meeting  -  Approved 
 
 2. Right-of-way encroachment agreement with Pitt County Memorial Hospital, 

Incorporated, to construct fiber optic communication lines in a portion of the 
right-of-way of W. H. Smith Boulevard and Hemby Lane - Approved 

 
 3. Grant of sanitary sewer easement to Greenville Utilities Commission on the 

Boyd Lee Park property - Approved 
 
 4. Reimbursement resolution for Greenville Utilities Commission’s Frog Level 

Electric Substation Improvement Project (Resolution No. 005-12) 
 
 5. Series resolution for Greenville Utilities Commission’s Sterling Pointe Sewer 

Pump Station and Force Main Project (Resolution No. 006-12) 
 
 6. Sewer capital project budget amendment ordinance for Greenville Utilities 

Commission’s Westside Pump Station and Force Main Project (Ordinance No. 
12-006) 

 
Motion was made by Council Member Joyner and seconded by Council Member Blackburn 
to approve the Consent Agenda.  Motion carried unanimously. 
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NEW BUSINESS 

 
 
ORDINANCE AMENDING ARTICLE N OF THE ZONING ORDINANCE RELATING TO SIGN 
REGULATIONS ASSOCIATED WITH FLAGS AND WIND BLADES – TABLED AND REFERRED 
BACK TO THE PLANNING AND ZONING COMMISSION 
 
City Manager Wayne Bowers reported that a notice of public hearing was published in The 
Daily Reflector on January 30 and February 6, 2012 setting this time, date and place for a 
public hearing to consider an ordinance amending Article N of the Zoning Ordinance 
relating to sign regulations associated with flags and wind blades.   The Planning and 
Zoning Commission at its January 17, 2012 meeting voted to approve the request. 
 
Mr. Chris Padgett, Chief Planner, stated that the process that led to this text amendment 
began at the May 31, 2011 City Council meeting when a report on the City sign regulations 
was requested.  The Planning Division Staff developed and presented the requested report 
to the City Council at their August 8, 2011 meeting.  The City Council directed Staff to 
develop options for possible modifications to the sign standards for their review.  Staff 
developed a list of possible options and presented it to the City Council at their September 
8, 2011 meeting.  Council then directed Staff to contact local sign companies to get their 
input on the options that had been presented.  Staff met with the owners and operators of 
four local sign companies and received input on potential modifications, which were 
presented to City Council along with the sign companies’ comments at the November 14, 
2011 City Council meeting.  This resulted in City Council voting to initiate a Zoning 
Ordinance text amendment that would allow the use of wind blades, but limit the number 
permitted and limit the number of flags with commercial messages per lot or business.  
That is the text amendment before the Council this evening.   
 
Mr. Padgett stated that the current standards applicable to flags and wind blades permit 
flags, either with or without commercial messages, so long as each flag is no more than 100 
square feet in area.  There is no limitation on the number of flags that can be erected on a 
lot.  Wind blades are not classified as flags and are temporary signs which are limited to six 
square feet in the area and one per lot. Because of this size limitation, effectively wind 
blades are prohibited in the City’s zoning jurisdiction.  
 
Mr. Padgett provided Council with a series of pictures illustrating how flags are currently 
being used in the City’s  jurisdiction including multiple flags without commercial messages 
attached to light poles that are interior to a lot or site which is commonly used for car 
dealerships throughout the community; two freestanding flags with commercial messages 
located in front of the parking lots along the property’s street frontage; and freestanding 
flags with commercial messages along the front of the property.   Mr. Padgett stated that all 
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three of those examples are currently permitted today as long as each individual flag does 
not exceed 100 square feet in area.  Wind blades are not currently allowed.  The difference 
between a wind blade and a flag is that a wind blade is curved at the top and the support 
structure is curved so that the message remains visible regardless of the wind conditions.  
When the wind is not blowing, a flag goes downward and the commercial message is not 
visible.  Because of that it has effectively prohibited the use of the sign structure based on 
the current standards.   
 
Mr. Padgett stated that as far as the proposed amendment is concerned, there are four 
provisions.   
 

• The first provision defines a wind blade as a non self-supporting fabric or film 
display that is supported on one side by a pole or mast that is curved at the top so 
that the message is visible regardless of wind conditions.  Wind blades shall be 
freestanding and shall not be attached to any permanent structure.  Mr. Padgett 
displayed a picture of a wind blade that is currently being used in the community. 

 
• The second provision states that flags without commercial messages shall be no 

more than 100 square feet in area.  There is no limitation on the number permitted 
per lot, which is consistent with the existing standard.   Mr. Padgett displayed 
pictures of an American flag and a noncommercial message with some coloration 
out in front of a shopping center and stated both would be permitted under this 
standard.  

 
• The third provision states that flags with commercial messages that are located on 

functioning light poles internal to the business lot shall be no more than 50 square 
feet in area.  There is no limitation on the number permitted per lot, and this is a 
reduction of what is permitted.  Currently, these types of flags are permitted up to 
100 square feet.  Staff conducted an inventory of all these types of flags in the 
community and found only two which were larger than  50 square feet.  These were 
located at a car dealership and at a separate commercial land use.  If this 
amendment is approved, both of these sites would become nonconforming and they 
could continue to use those sizes of flags. 

 
• The fourth provision is that freestanding flags with commercial messages and wind 

blades with or without commercial messages would be permitted as follows: 
 

1. At least one freestanding flag or wind blade would be permitted per lot. 
2. One freestanding flag or wind blade would be permitted for each 100 feet of lot 

frontage on a public or private street. 
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3. Each freestanding flag or wind blade shall not exceed 25 square feet in area or 
12 feet in height. 

 
Mr. Padgett stated that Staff tried to design a system wherein the number of flags used 
along the street frontage is based on the lot width so there is some sense of proportionality 
to the advertising structure.  There is some give and take in this particular provision.   A 
positive from a community appearance perspective is the limitation on the number and 
size of flags.  The positive from the business community perspective is that there would be 
a new type of sign structure, the wind blade, available to the business owners which they 
did not have previously.  Staff tried to draft the text amendment in a way that balances the 
rights and needs of the business community to advertise their products with the 
appearance objectives of the community.  
 
Mr. Padgett displayed a picture of a single wind blade in front of a local pizza place and 
stated that today that is not permitted and based upon the new standard, it would be 
permitted.  He displayed another picture of two flags out in front of a local restaurant and 
stated that because of the lot width, they would be eligible for two flags so that they would 
be permitted.   
 
QUESTION: Is that because the lot has more than 100 feet of frontage? 
ANSWER: The lot has more than 200 feet of frontage. 
 
Mr. Padgett pointed out a final picture of multiple flags on a small lot and stated this would 
be prohibited based on the lot width with the number of flags along the frontage of the 
property. 
 
Mr. Padgett concluded stating that the Planning and Zoning Commission reviewed this item 
at their January 17, 2012 meeting and voted unanimously to recommend approval to the 
City Council. 
 
QUESTION:  Would inflatable signs be allowed or not be allowed? 
ANSWER: They are currently not permitted. The City does not allow any moving or 

flashing types of signs. 
 
COMMENT: There is one located at Charles and Greenville Boulevards. 
ANSWER: He has seen the one at the strip center, and Code Enforcement has not caught 

that one yet. 
 
QUESTION:  Are there different guidelines for inflatable displays with and without 

commercial messages or are none of those allowed? 
ANSWER: The motion in them is prohibited by the ordinance. 
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Council Member Blackburn stated that it is very important for the City to have a standard of 
appearance, and this ordinance would make some progress in that direction.  
 
QUESTION: Do other communities limit the number of flags without commercial 

messages? 
ANSWER: There are communities that Staff has surveyed and it varies.  Some do 

provide standards exactly like Greenville, and there are a couple of 
communities that do not regulate it at all.  

 
QUESTION: So the City has no limits on flags without commercial messages and under 

the new policy the City would continue to have no limits? 
ANSWER: The City has limits in that each one is limited in size to 100 square feet.  

There is no limitation on the total number of flags permitted per lot or 
business.  

 
QUESTION: Does the City need limits on flags without commercial messages? 
 ANSWER: At this point, the City does not have the number of flags without the 

commercial messages that they have become a problem from an aesthetic 
perspective.  Car dealerships seem to use them more often than most other 
land uses.  Certainly, he has been in communities that did regulate flags of a 
variety and a lot more strictly.  They have gotten some pushback in those 
communities particularly from people who have responded that Staff is not 
going to tell them how big their American flag should be. That is one 
consideration that they would have to think about.   He feels that what is 
being proposed tonight is a step in the right direction of getting the handle on 
the flags with commercial messages.  When the standards were created, it 
was not really thought through that someone with 50 feet of lot frontage 
could line up 12 or 15 of these flags with commercial messages and would 
really just saturate your view with commercial messages in that way. 

 
QUESTION: Can you describe how enforcement is going to take place? 
ANSWER: Enforcement would take place the same way it is currently done for 6 square 

foot temporary signs.  Code Enforcement Officers are out scanning the 
community and when they see instances where wind blades and flags  are 
located, they would identify the location, find out what the lot footage is and 
enforce it very similarly to how they currently do temporary signs. 

 
QUESTION: Is this going to be an additional responsibility for our Code Enforcement 

Officers? 
ANSWER: They already do sign enforcement for temporary signs.  This is another 

variety of signs that they would have to take a look at. 
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QUESTION: How does this relate to and put any restrictions on displaying the American 
Flag? 

ANSWER: What is being proposed here is no different than what is already on the 
books for the American flag.   That limitation is simply as many as you want, 
but each flag cannot exceed a 100 square feet in area. 

 
Council Member Mitchell stated that the only difference between the top and bottom 
pictures is that the flags have a curve. The bottom picture of flags which are not permanent 
structures and are stuck in the ground.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Mr. Padgett stated that is correct.   The bottom picture displays freestanding flags and the 
top picture is of a freestanding wind blade.  Based on how the ordinance is currently 
written, those two structures are completely different. 
 
Council Member Joyner stated that before wind blades were not permitted and the flags 
were permitted, and people were buying wind blades and did not know the rules.  A lot of 
the times that Code Enforcement Officers wrote a ticket, he received a telephone call. If 
wind blades are permitted, less enforcement would be required and it would be the same 
job for the Code Enforcement Officers with different requirements. 
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QUESTION: Are there concerns about somebody’s driveways in terms of impeding 
viewing or cars’ ingress and egress in these parking lots? 

ANSWER: Site triangle requirements for driveways are always a concern for permanent 
structures but also for temporary structures like these types of signs.  One of 
the recommendations that Staff brought to the full Council previously was to 
do an educational brochure and to start sending that out to businesses 
through the business license renewal process.  Staff held off on that until they 
figured how they were going to land on this amendment so they could make 
those changes in the ordinance. Staff was going to add some information 
about site triangles as people try to erect these they will consider the safety 
concerns at driveways. 

 
COMMENT: At this point, Staff is not planning to come back with a proposal of that but 

Staff is trying to do an educational component? 
ANSWER: The City Council had approved that recommendation. 
 
Mayor Thomas declared the public hearing open and solicited comments from the 
audience.  There being none, the public hearing was closed. 
 
Council Member Joyner made a motion which was seconded by Council Member Blackburn 
to approve the amendment of Article N of the Zoning Ordinance. 
 
Council Member Mitchell expressed his dislike of wind blades and stated that they are not 
permanently attached to a permanent structure, and the view comment is a good point.  It 
goes beyond what is aesthetically pleasing. If you drive down Greenville Boulevard, one of 
the signs is erected every 100 feet or where there is permissible available space and it 
takes away from the character of our City.  In his opinion, neither one of them should be 
permitted. 
 
Council Member Blackburn stated that she agrees wholeheartedly. When this provision 
first came before the Council, she made a motion or it was recommended that they include 
the prohibition of temporary signs and she supported that prohibition.  However, that 
provision did not have support of Council.   
 
Council Member Mitchell made a motion which was seconded by Council Member 
Blackburn to approve the sign ordinance with the amendment of the elimination of wind 
blades and temporary flags erected in the ground. 
 
Mr. Padgett stated there are a couple of different types of signs.  Each lot is currently 
permitted a temporary sign and that is typically one of those metal frame yard type of signs 
that is installed in the ground.  Today, one per lot is permitted per business.  What this 
ordinance is talking about is limited in scope to just freestanding flags that are not attached 
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to anything stuck into the ground on a support post erected and wind blades.  He 
understood that the motion is to eliminate the use of freestanding flags and wind blades. 
 
City Attorney Holec stated that there is an issue with prohibiting the flags based upon the 
scope of the advertisement.  The people do not know that the action proposed by Council 
Member Mitchell’s motion is a potential action that may occur.  That is something that 
Council may want to initiate and refer back to the Planning and Zoning Commission. 
 
Council Member Joyner stated that beforehand when the City Council tried to amend this 
ordinance, they received tremendous pushback from businesses that this is the only way 
that helps to keep their doors open and how their bills are paid.  If Council is planning to 
approve Staff’s recommendation, they should let businesses know that, place it on the 
agenda and wait for the phone calls. 
 
Mr. Padgett stated that he does have a copy of the advertisement with him but the 
advertisement stated that they are amending sign regulations providing standards for wind 
blades and flags. 
 
City Attorney Holec stated that his concern is that if Council is establishing a prohibition on 
something that is previously allowed, it does not give the public enough notice that it is 
potentially going to occur.  As far as the wind blades, since they are not currently allowed,   
your motion could be to amend this so that wind blades are not allowed.  But as far as 
extending a prohibition for flags, Council would need to initiate that and refer it to the 
Planning and Zoning Commission. 
 
Council Member Mitchell stated that he disagrees because when it indicates that something 
is being amended that means anything could happen.  He asked if the City Attorney is 
saying that Council cannot or should not approve the amendment. 
 
City Attorney Holec stated that the scope of the advertisement really makes that type of 
amendment not permissible.  Council cannot do the amendment. 
 
Council Member Mitchell made a motion which was seconded by Council Member 
Blackburn to approve Staff’s recommendation with the change of disallowing wind blades. 
 
Council Member Joyner stated that the whole purpose of the amendment is that most of the 
people who display these signs for their businesses purchased wind blades at $200 - $300, 
and spent a lot of money putting them up, and they were unaware that there is a distinction 
between wind blades and flags.  In his opinion, if the City is going to prohibit one of them, 
they should have both or none of them.    
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Council Member Blackburn stated that wind blades are more distracting because they are 
fully visible.  It is also fair to say that visual clutter is not necessarily an attraction for any 
business.  It may provide the feeling of making a business more attractive, but signs that 
are available attract businesses and visual clutter is not something that is going to attract 
additional business.  Wind blades are more visually cluttering than flags.  That is why she 
supported Council Member Mitchell’s amendment. 
 
Mayor Pro-Tem Glover stated that the economy is not that good and people are exploring 
every idea that they possibly can to make money, and when they make money the City 
makes money.  Before they consider eliminating wind blades and flags totally maybe there 
could be a limitation on when people could have them out and how many they can have. 
She is aware that the use of them have grown in the City, and maybe they should talk to and 
ask some of the people why they are using them for advertisement purposes. They are 
eyesores, but if this is how business owners are making money, wind blades and flags 
should not be totally eliminated. So many businesses are hurting and this is probably a 
marketing pitch that someone has sold to them and maybe it works. 
 
Council Member Mitchell stated that often businesses have the normal signage with their 
business name on it placed alongside the road and on the structure and unlike wind blades 
which are hanging and falling over and they are in your way when you are trying to turn a 
corner.  There is a lot of confusion surrounding them and we are trying to move toward 
promoting our City better.  These things are a complete eyesore and do more harm than 
good to the appearance of our City. 
 
Mayor Thomas stated that his concerns are blocking of the ingress and egress in driveways, 
people being able to see coming in and out and that is something that could be worked on 
from the community’s standpoint, and for the flags, signs and all of it.  It is a pretty drastic 
step to go from talking about an item to prohibiting an item and maybe tabling this item 
might be the best choice.  This is a public hearing item and they could actually have people 
from businesses to come in and talk about this as well.  Any time you want to prohibit 
something you really need to take extra care and think about it.  They should not be in a 
hurry to take action on this without other people having an opportunity to speak. 
 
Motion was made by Council Member Mitchell and seconded by Council Member Blackburn 
to approve Staff’s recommendation with the amendment of disallowing wind blades. 
Motion failed of 3:4 vote with Council Members Mitchell, Blackburn and Mercer in favor 
and Mayor Thomas, Mayor Pro-Tem Glover and Council Members Smith and Joyner in 
opposition. 
 
Council Member Mitchell made a motion which was seconded by Mayor Pro-Tem Glover to 
table the item and refer the item back to the Planning and Zoning Commission with the 
direction for them to review a complete ban on temporary flags and wind blades. 
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Council Member Blackburn said that she is not going to vote to table this item simply 
because she feels that this needs to move forward.  It has been on the table since last 
September or even August.  At this point, City Council needs closure on it so that our 
businesses can know what the standards are.  Our code enforcement officers have not 
really been enforcing for several months now.  For that reason, she will not support the 
tabling of this item. 
 
Council Member Joyner stated that Council has discussed this item since May 31, 2011 
which had been going one way, and now it is completely different. 
 
Council Member Mitchell stated during previous discussions of this item, he was not on the 
City Council and he is bringing a new perspective here now.  Council took a great direction 
at our planning session to move forward with economic development and to attract 
businesses to our area and to do that Council has to make some bold changes. 
 
Council Member Mitchell withdrew the motion and re-stated his motion. 
 
Motion made by Council Member Mitchell and seconded by Council Member Mercer to 
table the proposed amendment of Article N of the Zoning Ordinance relating to sign 
regulations associated with flags and wind blades, and to refer this item back to the 
Planning and Zoning Commission with the direction for them to review a complete ban on 
temporary flags and wind blades. Motion passed of 4:3 vote with Mayor Thomas, Mayor 
Pro-Tem Glover and Council Members Mitchell and Mercer in favor and Council Members 
Smith, Blackburn and Joyner in opposition. 
 
Mr. Merrill Flood, Director of Community Development, stated that he would like to make 
sure that Staff understands the directions by Council. 
 
Council Member Blackburn stated that Council tabled the item and referred it back to the 
Planning and Zoning Commission with the direction of them to review Council directions of 
1) to continue the prohibition of wind blades and 2) to prohibit freestanding flags.  
 
Mr. Flood stated that Staff will take that to the Planning and Zoning Commission and come 
back to City Council at a later date. 
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PUBLIC COMMENT PERIOD 

 
 
Brian Rogers – Address not given. 
 
Mr. Brian Rogers made comments and read his email dated February 2, 2012 to Mayor 
Thomas regarding his solution for the City’s problem downtown.   
 

“COPY” 
 
From:   Brian Rogers [mailto:brogers@ecauto.com]  
Sent:   Thursday, February 02, 2012 7:41 PM 
To:   Allen M. Thomas 
Subject:  You want a solution for your problem downtown, well here you go: 
1. Take down the barriers. 
2. Install 4 more cameras. 
3. Install more lights. 
4. Require any establishment that is open past 11:00pm to install metal detectors. 
5. Require all pedestrians to stay out of the road. 
6. No loitering of any kind, period. (Get moving and keep moving) 
7. Install speed humps down 5th St. from Reade St. to Evans, down Cotanche to 3rd St. 
8. Have (4) K-9 drug sniffing dogs taking turns walking the street from 9pm-3am. (You 
want to make riff-raff disappear, here's your solution) No more additional man power is 
needed, just train the officers you have and buy more dogs. 
 
Mayor Thomas, first I want you to know I used to hang out downtown when I was at ECU.  
It was fun and a great social atmosphere for young folks.   I believe the problem lies with 
the ‘youth of today’ in general.  I’m not talking about ECU students as much as I’m talking 
about the youth that is currently allow to loiter.  Youth today has no respect and has grown 
up with the people who are supposed to care for them not caring what they do.  Everybody 
must participate in this plan, the GPD, the City Council, the tax payers and the bar owners.  
Anytime you have everyone “pitch in” you normally get better results.  I’ll be the first one to 
acknowledge,  I haven’t a clue what metal detectors cost, I’m not sure how much 4 drug 
sniffing dogs would cost to buy and train and I don’t know how much speed humps, lights, 
and cameras would be.  But I do know how much it’s going to cost us if we don’t get this 
problem fixed and fix it now!!   It shouldn’t cost this much for safety and peace of mind, but 
it unfortunately has come to this.  Some of these ideas are ones you are behind, I think.  
Let’s implement this entire plan, it’s time for serious commitment, it’s time for you to lead 
and put an end to the downtown violence once and for all!!    
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Brian B. Rogers 
East Carolina Chrysler Dodge Jeep Ram 
Sales Specialist 
Office 252-317-2221 
Cell 252-412-1690 
 

“COPY” 
 
Mayor Pro-Tem Glover requested City Clerk Barwick to obtain a copy of Mr. Rogers’ email 
and distribute copies to the City Council. 
 
COMMUNITIES PUTTING PREVENTION TO WORK GRANT PROJECT PROPOSAL - 
APPROVED 
 
Mr. Chris Padgett, Chief Planner, stated that the Pitt County Health Department has 
received a $1.3 million grant from the American Recovery and Reinvestment Act of 2009 
from the National Center for Disease Control.  The grant program is titled “Communities 
Putting Prevention to Work”, and the general purpose of the funding is to assist local health 
departments in the development of jurisdiction-wide plans and programs that will improve 
the health of citizens.  The primary focus is to address the growing rates of obesity and 
chronic diseases such as diabetes and heart disease. 
 
Mr. Padgett stated that the program supports the development of comprehensive strategies 
that impact many sectors of a community in the prevention of chronic diseases. Health 
officials, school administrators, health care professionals, planners, engineers, business 
sector representatives and others work together to address the health of the community.  
This blended approach creates opportunities for communities to examine policies affecting 
public health. 
 
Mr. Padgett stated that the initiative partners are the City of Greenville, Town of Ayden, 
Town of Winterville, Pitt County, Greenville-Pitt Chamber of Commerce, Vidant Health, and 
Pitt County Schools.  Each of those partners sent a representative to attend a three-day 
training which was required in November 2010, and the highest board or elected body for 
each partner did adopt a resolution supporting the initiative.  The City Council adopted a 
resolution last year. 
 
Mr. Padgett stated that the Pitt County Health Department awarded the City of Greenville 
$24,000 as a part of this grant initiative.  Four thousand dollars was to support hosting a 
symposium that brought national and regional experts on the health/built environment 
relationship to Greenville.  The symposium was held on September 8, 2011, at the 
Greenville Hilton and the symposium was considered as a success by Staff. 
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Mr. Padgett stated that twenty thousand dollars is designated to hiring a consultant to 
review existing community plans and development standards from a public health 
perspective and to facilitate meetings with stakeholders to build consensus on policy and 
development standard modifications that will improve community health, design and 
appearance. 
 
Mr. Padgett further stated that this is a project that Staff is about to embark on and wanted 
to get Council’s input before initiating the Proposed Work Plan involving five steps. 
 
Step 1:   
Select a consultant to assist with the project. 

• A Request for Quote (RFQ) will be developed and advertised. 
• A consultant will be selected based upon qualifications. 
• A professional services contract will be prepared and executed between the city and 

the consultant to be paid with grant funds. 
 
Step 2:   
Assemble a Work Group to meet with the consultant and staff and make recommendations 
related to preferred policy and/or development standard modifications that will improve 
community health, design and appearance. 
 
Mr. Padgett stated that Staff is proposing a nine-member work group that would include 
the following: 
 

Residential Developers (2) Bicycle and Pedestrian Comm. Rep. (1) 
Commercial Developers (2) Community Appearance Comm. Rep (1) 
Local Design Professional (1) Neighborhood Advisory Board Rep (1) 
Planning and Zoning Comm. Rep (1)  

 
Mr. Padgett stated that this particular group is really modeled after another work group 
that has been working with the Public Works Department on tree preservation standards.  
Staff has been involved with that process and found it to be a very well rounded 
environment with a lot of good ideas and with all stakeholders at the table having a 
meaningful discussion. 
 
 Step 3:   
The consultant reviews existing plans and development standards and identifies 
opportunities for possible modifications that will improve community health, design and 
appearance. 
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Step 4: 
The consultant facilitates meetings with the Work Group to obtain input and build 
consensus on policy and development standard modifications. 
 
Step 5:   
The Work Group’s recommendations are presented to the Planning and Zoning 
Commission and City Council. 
 
Mr. Padgett stated that Staff is really viewing this project as an opportunity to look at areas 
of the Comprehensive Plan and find those that are related to public health so that they 
might find better ways to implement them through the City’s current development 
standards.  The Comprehensive Plan clearly supports the idea of having mixed use in the 
community.   Staff has made some attempts in the Zoning Ordinance to promote mixed-use 
development but they probably have not been as successful as they would like them to be. 
Staff would like to get stakeholders to the table to ask them what are the obstacles; are 
there things in the Zoning Ordinance that are barriers that Staff is unaware of that can be 
removed to encourage this type of development form; and are there initiatives that the City 
can partner with the development community to get this form of development and really 
pursue meaningful changes that will result in mixed-use development for the community. 
 
Mr. Padgett concluded by saying that the Planning and Zoning Commission reviewed the 
Work Plan at their January 17, 2012 meeting and voted to recommend approval of the 
proposed work plan to the City Council. 
 
Council Member Blackburn asked is the grant for finding ways to make sure that our City is 
designed in such a way as much as possible so that it will allow us to help to reduce obesity 
and is that the main objective. 
 
Mr. Padgett responded that is correct. 
 
Council Member Blackburn stated that she would imagine that this would include more 
sidewalks, walk ability, bike lanes, and inviting outdoors in general such as parks, 
recreational opportunities and that sort of thing. 
 
Mr. Padgett responded that certainly multi-modal would be a component and conducive to 
healthy living, open space would be conducive to that same goal as well as a more mixed-
use perhaps, a compact development pattern. 
 
Motion made by Council Member Joyner and seconded by Council Member Blackburn to 
approve the “Communities Putting Prevention to Work” Grant Project Proposed Work Plan 
as provided herein.  Motion carried unanimously. 
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BUDGET ORDINANCE AMENDMENT #7 TO THE 2011-2012 CITY OF GREENVILLE BUDGET 
(ORDINANCE #11-038) AND BUDGET ORDINANCE ESTABLISHING THE CAPITAL PROJECT 
FOR THE SOUTH TAR RIVER GREENWAY PHASE III (PITT ST. TO MOYE BLVD.) PROJECT - 
ADOPTED 
 
Ms. Bernita Demery, Financial Services Director, stated that there are four items listed as 
the explanation for Budget Ordinance Amendment #7. 
 

A. To appropriate Federal Forfeiture funds to purchase equipment needed by the 
US Marshall's Service (Total - $4,895). 
 

B.  To reverse appropriated fund balance from Capital Reserve Fund for the 
Hooker Road Warehouse; funding was approved as part of the Capital 
Improvement Program (CIP) effective July 1, 2011 (the 2011-2015 CIP 
Plan). During the November 2011 City Council meeting, Council approved the 
appropriation of General Fund balance to cover the $200,000 needed to 
complete this project; therefore, $200,000 from Capital Reserve Fund is no 
longer required. (Total -$200,000). 
 

C. To appropriate funds for current-year activity for Police grants with inception 
dates beginning prior to this fiscal year and therefore being approved by Council 
for appropriations during a prior year. The attached appropriations are for 
law enforcement equipment, improvement and technology grants. The grants 
have been approved for a 75/25 percent share for grant funding and local match, 
respectively (Total - $363,257). 
 

D. To appropriate Contingency funds to pay for memorial and plaque expenses 
incurred on behalf of the Beatrice Maye Park (Total - 4,848). 
 

Ms. Demery further stated that the explanation for Budget Ordinance Amendment #7 is in 
turn to increase the General Fund by $395,054.  In addition, the South Tar River Greenway 
Phase III from Pitt Street to Moye Boulevard Project has been established, and the budget 
for that project is $1,184,000 with 226,000 coming from the General Fund.  Staff is also 
amending the Capital Reserve Fund to decrease it by $200,000 because of previous action 
of taking that money from the appropriated fund balance in the General Fund.  Staff 
recommends that Council approve Budget Ordinance Amendment #7. 
 
Council Member Smith asked Ms. Demery to explain again why the $200,000 was taken out 
of the General Fund. 
 

Attachment number 1
Page 20 of 28

Item # 1



   
Page 21 of 28 

 

 

 21

Ms. Demery responded that the $200,000 was actually taken out of appropriated fund 
balance in the General Fund, and the money that was not transferred to the Capital Reserve 
Fund last year. 
 
Motion made by Council Member Blackburn and seconded by Council Member Joyner to 
adopt Budget Ordinance Amendment #7 to the 2011-2012 City of Greenville budget 
(Ordinance #11-038) and budget ordinance establishing the capital project for the South 
Tar River Greenway Phase III (Pitt Street to Moye Boulevard) project.  Motion carried 
unanimously.  (Ordinance Nos. 12-007.1 and 12-007.2) 
 
POLICY ON CONSENT AGENDA AND POLICY ON TIME LIMITATIONS ON PRESENTATIONS 
AT CITY COUNCIL MEETINGS - APPROVED 
 
City Attorney Dave Holec stated that at the City Council January 21, 2012 Planning Session, 
there were two other policies which City Council asked to be brought forth to them for 
consideration.  These policies are before the City Council tonight. First, there is a Policy on 
the Consent Agenda which Council presently uses; however, Council does not have a 
written Policy on the Consent Agenda. The proposed policy basically incorporates Council’s 
existing practice which is there may be a part of the agenda designated for consent agenda 
items which would be placed on the Consent Agenda when the items are expected to be 
noncontroversial and routine.  The Mayor or one of the Council Members may remove an 
item from the Consent Agenda so that the item would be considered individually and all of 
the remaining items would be voted on by a single motion.    
 
City Attorney Holec stated that the other policy is related to time limitations on 
presentations at City Council meetings, and the policy that is before Council establishes 
those time limitations.  As Council is aware, there are time limits that are established for 
public hearings, public comment periods and also now on the Council’s debate.  This 
proposed policy would establish time limitations on other matters.  If there is a 
presentation by a board or commission, it is limited to seven minutes and City Council has 
the authority to extend the time period.  If a presentation is made on any other matters, it is 
limited to a total of 10 minutes.  However, there are exceptions because there would be 
matters that would require some additional time for presentation.  Prior to the meeting, the 
City Manager may authorize a longer presentation due to the need for a detailed 
presentation.  In addition, City Council could also vote to extend the time period.  If the City 
Manager does extend the time period in advance when he reads the caption of the item, the 
City Manager would announce that there has been an extended period of time allowed for 
presentation on a particular issue.  As always any responses to questions by Mayor or 
Council Members does not count toward the presentation time.  Council could approve 
both of these policies in one motion or do them separately.   
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Council Member Joyner asked whether or not the City Council is supposed to have 
discussion first and then after the discussion make a motion. 
 
City Attorney Holec stated that he looked at the policy which actually does not state the 
timing of the motion so Council can actually do the motion either up front or after 
discussion.  The steps of implementation prepared have Council doing the discussion first 
and motion last, but that was a guide so Council does not have to do that.  When he 
developed those steps, he was really taking in consideration what their normal practice has 
been. When Council has an item, usually the Council has discussion and debate beforehand 
and then after that opportunity Council would make a motion.  But, Council could make the 
motion before or at the end of their discussion. 
 
Council Member Joyner made a motion which was seconded by Mayor Pro-Tem Glover to 
approve the Policy on Consent Agenda and the Policy on Presentations at City Council 
Meetings. 
 
Council Member Blackburn objected to allowing boards and commissions no more than 
seven minutes for their presentations to Council and stated that this also came up during 
their Planning Session.  City boards and commissions get one shot, one chance in a year to 
inform the Council of what they are doing. These are very engaged boards that develop 
policies and provide Council with very important information, and Council Members are 
not able to be a part of every board and commission meeting. Their presentations are very 
important and seven minutes is too truncated so she would like the presentations to be set 
for ten minutes.  Council Member Blackburn stated that she would like to make a motion 
for an amendment that a presentation by a board or commission would be set for ten 
minutes. 
 
Council Member Joyner stated that he would accept ten minutes for board and commission 
presentations as a friendly amendment.  Mayor Pro-Tem Glover accepted it also. 
  
Council Member Mercer stated that ten minutes would be better than seven minutes set for 
a board or commission presentation, and he would be voting against this because these 
boards and commissions are served by citizen volunteers who give their time.  Most of the 
boards meet once a month and sometimes there are subcommittees meetings in between 
the monthly meetings.   Their annual reports give a summary of all of their work for the 
whole year, and many of them are suggesting to Council what their work plan would for the 
coming year. Their annual presentations are not just for the City Council, but an 
opportunity for different boards and commissions that work on very important matters to 
really get in front of the television and help educate our citizenry about what they do.  He 
feels that putting a time limit of ten minutes would probably be not good.  Council Member 
Mercer concluded saying frankly, once in a while, there may be a board or commission 
report that goes too long, but that is not the reason why our meetings are too long and 
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inefficient.  He would be voting against the policy and feels it is a policy that is not 
addressing a problem. 
 
Council Member Joyner stated that a lot of the boards and commissions meetings are 
already on television so that citizens can follow along.  He spoke to Steve Hawley, the Public 
Information Officer who broadcast all of these meetings, and he said that if these boards 
wanted to go on television for extra time, he would allow them time to do so.  If they 
wanted to give a thirty-minute presentation to the City on television, he would do that to 
give Council a ten-minute version of it.   No way this is to cut them off during our meetings, 
and there are adequate other resources for them to get their messages out to the citizens of 
Greenville. 
 
Council Member Mitchell stated that seven minutes would be enough time for a summation 
of what they do annually, and Council has been receiving the majority of the minutes of the 
meetings in their weekly packets.   
 
The Policy on Consent Agenda is as follows: 
 

“COPY” 
 

GREENVILLE CITY COUNCIL 
POLICY ON CONSENT AGENDA 

 
Each regular City Council meeting may have a part of the agenda designated as the 
“Consent Agenda.”  Items shall be placed on the Consent Agenda if they are expected to be 
non-controversial and routine.  The Mayor or any Council Member may remove an item 
from the Consent Agenda so that it is considered individually at the same meeting.  All 
items on the Consent Agenda, not removed, shall be voted on by a single motion. 
 
This policy was adopted on February 9, 2012. 
 

“COPY” 
 
The Policy on Presentations at City Council Meetings is as follows: 
 

“COPY” 
 

GREENVILLE CITY COUNCIL POLICY 
ON TIME LIMITATIONS ON PRESENTATIONS AT CITY COUNCIL MEETINGS 

 
The presentation by a Board or Commission appearing on the agenda to make a report to 
City Council shall be limited to a total of no more than ten (10) minutes for all of the 
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persons involved in the presentation unless City Council, by a majority vote of those 
members present, allows a longer period of time. 
 
The presentation to City Council on any other matter appearing on the agenda or added as 
an unagendaed matter to the agenda shall be limited to a total of no more than ten (10) 
minutes for all of the persons involved in the presentation unless the City Manager, prior to 
the meeting, authorizes a longer period of time due to the need for a detailed presentation 
or unless City Council, by a majority vote of those members present, allows a longer period 
of time.  In the event the City Manager authorizes, prior to the meeting, a longer period of 
time, the City Manager shall state this prior to the beginning of the presentation.   
 
Response to questions by the Mayor or a Council Member shall not be considered part of or 
count toward the presentation time.   
 
This policy does not amend the Greenville City Council Policy on Public Hearings, the 
Greenville City Council Policy on Public Comment, or the Greenville City Council Policy on 
Council Debate. 
 
This policy was adopted on February 9, 2012. 
 

“COPY” 
 
Motion approved by a 4:2 vote with Mayor Pro-Tem Glover and Council Members 
Blackburn, Smith, and Joyner in favor and Council Members Mitchell and Mercer in 
opposition. 
 

 
REVIEW OF FEBRUARY 20, 2012 CITY COUNCIL MEETING 

 
 
The Mayor and Council reviewed the agenda for the February 20, 2012 City Council 
meeting. 
 

 
COMMENTS FROM MAYOR AND COUNCIL 

 
 
Council Member Mitchell asked for his clarification as a new council member, was tonight’s 
public hearing item referred to the Planning and Zoning Commission the first time of 
Council’s discussion.  He also asked was the Commission given directions on what Council 
wanted or was it just referred to the Commission to come up with something.   
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City Attorney Holec stated that there was some direction given. 
 
Mr. Flood stated that Council’s directions from the previous meetings and reports by Mr. 
Padgett in September or October were given to the Planning and Zoning Commission, and 
the Commission considered the amendment and the information from Council.  It is Staff’s 
intention to provide tonight’s information in a summary form to the members of the 
Planning and Zoning Commission for their consideration of the directions. 
 
Council Member Mitchell stated that Council’s directions given tonight were never thought 
of before at previous meetings. 
 
Mr. Flood responded that is correct.  The directions previously from the City Council 
included the limitation on the flags and consideration of the number of wind blades versus 
freestanding signs.   
 
Council Member Mitchell stated that Council received a memorandum about the inspection 
of the maintenance facility at the Recreation and Parks Department and something needs 
to be done there, and he thanked the Public Works Department for doing that.  Also, for his 
clarification, Council will be going in closed session shortly because apparently someone 
asked to talk about it in closed session.  It is his understanding that Council can either take 
action or go in closed session for discussion. 
 
City Attorney Holec stated that there have been some developments that need to be 
discussed in closed session since the most recent information given to City Council.   
 
Council Member Blackburn invited citizens to participate in Greenville Community Tree 
Day by helping Releaf and the City as a joint effort  to plant trees on Saturday, February 11, 
2012 from 9:00 a.m. to 12:00 Noon at the Moyewood Cultural and Recreation Center, 1710 
West Third Street.  The Releaf volunteers do so much good work in our community, and 
citizens often see the trees that they have planted which include trees that are donated in 
the memory of someone.  They are healthy trees enhancing the community and are not 
saplings being planted.  
 
Council Member Blackburn thanked Delta Sigma Theta Sorority for inviting her to be a 
talent judge at the Miss Jabberwock and Little Miss Jabberwock talent competition on 
Saturday, February 4, 2012.  It was such a wonderful event and an honor for her to see 
these fine young ladies, their talent and so much promise, hope and enthusiasm.  This was 
Council Member Smith’s sorority’s event and she invited her to participate.  It was a great 
opportunity and an evening that she really enjoyed. 
 
Mayor Pro-Tem Glover stated that the Lucille W. Gorham Intergenerational Center 
Advisory Board met today, and City Attorney Dave Holec was in attendance.  The Advisory 
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Board is made up citizens and stakeholders in the community, and they talked about more 
big changes to come for West Fifth Street. There is a meeting scheduled Monday, February 
13, 2012 from 6:00 p.m. to 8:00 p.m. at the Lucille W. Gorham Intergenerational Center, 
1100 Ward Street, in the classroom building.   Mr. Jimmye Jones, Chairperson of the 
Advisory Board, asked that members of the C. M. Eppes Alumni come and support the 
Streetscape.  The first phase of it is very beautiful and when riding into the City at night, it 
is visible down West Fifth Street.  The Advisory Board would like to receive feedback from 
all interested people including the ones who grew up in West Greenville and are living 
somewhere else and historians.  The Board will be considering doing something related to 
midwives. 
 
Mayor Pro-Tem Glover congratulated Mr. Earl Phipps on his appointment as Police Chief of 
the Village of Pinehurst, North Carolina.  Mayor Pro-Tem Glover stated that Chief Phipps, an 
International Police Mountain Bike Association certified cyclist, would like for his officers 
to be trained in bike riding as well.   One of his plans is to implement a bike patrol 
throughout the village in March to allow for more police visibility and better interaction 
between residents and the police officers.  Captain Sauls did a good job in training Mr. 
Phipps during his employment with the City as a police lieutenant, and she is proud of him 
being appointed as Police Chief in the Village of Pinehurst. 
 
Mayor Pro-Tem Glover stated that the Lucille W. Gorham Intergenerational Center is 
having problems with providing snacks for children who attend the afterschool programs. 
The Center’s funding is just for the 21st Century Program and there is not enough money 
allocated in that grant to buy the snacks for the kids.  Donations of snacks or funds for the 
purchase of snacks for approximately 100 kids can be made by calling the Center at (252) 
378-5800.   
 
Mayor Thomas stated that the City had received a lot of publicity because of the 30 plus all 
over Eastern Carolina fast food robberies.  Mayor Thomas recognized and commended the 
outstanding job of the Greenville Police Department Investigation Units’ involvement with 
apprehending the suspects, and especially closing a loop on these robberies and taking 
some bad folks off the street.  There is much appreciation of the hard work that they 
continue to do. 
 
Mayor Thomas stated that the Fire Educators annual conference (North Carolina Fire and 
Life Safety Education Conference) was held in Greenville earlier this week.  They should not 
take these events lightly because firefighters from most of the eastern and western part of 
the State attended this conference and got a great chance to spend their money and some 
time in Greenville.  Annually, Greenville is considered as one of the three host sites for their 
event, and he was glad that they were here and to be part of their ceremony. 
 

Attachment number 1
Page 26 of 28

Item # 1



   
Page 27 of 28 

 

 

 27

Mayor Thomas further stated that regarding our theme for economic development and 
growth, it was wonderful to be with the groups in attendance at the Chamber of Commerce 
Economic Summit at The Hilton on Wednesday, February 8, 2012.   The University, Vidant 
Health, top manufacturers, and the economic developer component regionally across the 
County and within the City were there as well as the energy to come together for economic 
development in this community. There are great large economic engines in Greenville with 
Vidant Health, the University and some other large groups.   However, we are aware that 
the bringing in of new industry, retention of what the City has and to help them with their 
growth, and to foster new growth is enormously important.  These are essential in order to 
be able to convince our young people to stay in Greenville and Pitt County and to continue 
to make Greenville the economic engine for Eastern North Carolina.  Mayor Thomas 
concluded by saying that it was a pleasure to be a part of the Summit.  After talking with 
Ms. Suzanne Sartelle of the Chamber of Commerce, that is going to be a catalyst for the City 
of Greenville to work with the County and these groups and they are excited about it.   
 

 
CITY MANAGER’S REPORT 

 
 
City Manager Bowers stated that as part of the Economic Development Summit they looked 
at the City’s strength and weaknesses, and there were certainly a lot more strengths than 
weaknesses.  That was a good commentary on our efforts to economic development that 
should have a good start to more cooperation. 
 
City Manager Bower reminded Council that a special City Council meeting is scheduled for 
Thursday, February 16, 2012 at 6:00 p.m., in Third Floor Conference Room 337 at City Hall 
where Council will review the proposals for the City Manager executive search firms. 
 
CLOSED SESSION  
 
Motion was made by Council Member Joyner and seconded by Council Member Blackburn 
to enter closed session pursuant to G.S. §143-318.11 to consider the qualifications, 
competence, performance, character, fitness, conditions of appointment, or conditions of 
initial employment of an individual public officer or employee or prospective public officer 
or employee; or to hear or investigate a complaint, charge, or grievance by or against an 
individual public officer or employee.  Motion carried unanimously.  Mayor Thomas 
declared the City Council in closed session at 8:42 p.m. 
 
Upon conclusion of closed session discussion, motion was made by Council Member Joyner          
and seconded by Council Member Mercer to return to open session.  Motion carried 
unanimously, and Mayor Thomas returned the City Council to open session at 9:13 p.m. 
 

Attachment number 1
Page 27 of 28

Item # 1



   
Page 28 of 28 

 

 

 28

Upon reconvening the meeting in the City Council Chambers, Council Member Joyner 
moved to designate Thomas M. Moton, Jr. as the Interim City Manager for the City of 
Greenville effective March 1, 2012, subject to terms stated in the document entitled “Terms 
of Designation of Thomas M. Moton, Jr. as Interim City Manager.”  Council Member Mitchell 
seconded the motion which passed by a vote of 5:1 with Mayor Pro-Tem Glover casting the 
dissenting vote. 
 
ADJOURNMENT 
 
Motion was made by Council Member Joyner and seconded by Council Member Smith to 
adjourn the meeting.  Motion carried unanimously. Mayor Thomas declared the meeting 
adjourned at 9:15 p.m. 
 
        
 
       Respectfully submitted, 
 
 
 
       Polly Jones 
       Deputy City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Amendment of the FY 2011-2012 budgeted position allocations for the Public 
Works Department, Sanitation Division, for a net reduction of one position 
allocation 
  

Explanation: The City Council approved the new position classification of Sanitation 
Operations Supervisor at the March 8, 2012, City Council meeting.  It was staff’s 
intention to eliminate one budgeted position allocation of Sanitation Crew 
Leader I and one budgeted position allocation of Refuse Collector, and then add 
one newly budgeted position allocation for the Sanitation Operations Supervisor.  
This would result in a net reduction of one budgeted position allocation for the 
Sanitation Division for the remainder of this fiscal year.  The salaries of the two 
eliminated positions (both are vacant) would be sufficient to fund the new 
position at no added expense.  The previous agenda item added the position 
allocation for the new position, but did not reduce the two other position 
allocations, which resulted in a net increase of one position.  This item will 
accomplish that action. 
  

  

BUDGETED POSITION ALLOCATION: SANITATION 
DIVISION/PUBLIC WORKS DEPARTMENT 
  

Position Allocations 

Current 
Number of 
Positions 

Revised Number 
of Positions 

Net 
Change 

Sanitation Operations Supervisor 0 1 +1
Sanitation Crew Leader I 18 17 -1
Refuse Collector 42 41 -1
Division Total 73 72 -1

Fiscal Note: Current personnel budget will remain unchanged. 
  

Recommendation:    
Delete one Sanitation Crew Leader I position allocation and delete one Refuse 

Item # 2



 

Collector position allocation within the Sanitation Division of the Public Works 
Department. 

  

  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Resolution accepting dedication of rights-of-way and easements for Bernice 
Branch Division, Revision of Lots 6,7, and 8, Section 2, and for Melody Lane 
  

Explanation: In accordance with the City's Subdivision regulations, right-of-ways and 
easements have been dedicated for Bernice Branch Division, Revision of Lots 
6,7, and 8, Section 2, and for Melody Lane (Map Book 75 at Page 28).  A 
resolution accepting the dedication of the aforementioned rights-of-way and 
easements is attached for City Council consideration.  The final plat showing the 
rights-of-way and easements is also attached.  This acceptance and dedication is 
the final step in the completion of the first section of Melody Lane that was 
constructed to allow traffic access to the area after the closing of the Dudley 
Street railroad crossing.  Through an agreement with the North Carolina 
Department of Transportation Rail Division, CSX and Norfolk Southern 
Railroad, the Dudley Street Railroad crossing closure was one of a total of five 
closures completed.  The Dudley Street crossing was also one of three CSX 
crossings which were required to be closed to obtain a new crossing at Thomas 
Langston Road (now Regency Boulevard).   

Fiscal Note: Funds for the maintenance of these rights-of-way and easements are included 
within the fiscal year 2011-2012 budget. 
  

Recommendation:    Adopt the attached resolution accepting dedication of rights-of-way and 
easements for Bernice Branch Division, Revision of Lots 6,7, and 8, Section 2, 
and for Melody Lane 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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RESOLUTION NO.  
 

A RESOLUTION ACCEPTING DEDICATION TO THE PUBLIC OF 
RIGHTS-OF-WAY AND EASEMENTS ON SUBDIVISION PLATS 

 
 

WHEREAS, G.S. 160A-374 authorizes any City Council to accept by resolution any dedication made to 
the public of land or facilities for streets, parks, public utility lines, or other public purposes, when the lands or 
facilities are located within its subdivision-regulation jurisdiction; and 

 
WHEREAS, the Subdivision Review Board of the City of Greenville has acted to approve the final plats 

named in this resolution, or the plats or maps that predate the Subdivision Review Process; and 
 
WHEREAS, the final plats named in this resolution contain dedication to the public of lands or facilities 

for streets, parks, public utility lines, or other public purposes; and 
 
WHEREAS, the Greenville City Council finds that it is in the best interest of the public health, safety, 

and general welfare of the citizens of the City of Greenville to accept the offered dedication on the plats named 
in this resolution. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville, North 

Carolina: 
 
Section 1.  The City of Greenville accepts the dedication made to the public of lands or facilities for 

streets, parks, public utility lines, or other public purposes offered by, shown on, or implied in the following 
approved subdivision plats:        
   

Bernice Branch Division; Revision  Map Book 75 Page 28 
of Lots 6, 7 & 8, Section 2 and  
Dedication of Right of Way for Melody Lane 
 
Section 2.  Acceptance of dedication of lands or facilities shall not place on the City any duty to open, 

operate, repair, or maintain any street, utility line, or other land or facility except as provided by the ordinances, 
regulations or specific acts of the City, or as provided by the laws of the State of North Carolina. 

 
Section 3.  Acceptance of the dedications named in this resolution shall be effective upon adoption of 

this resolution. 
 
 

Attachment number 1
Page 1 of 2

Item # 3



  

 
 
 
Adopted the 9th day of April, 2012. 

 
                    
Allen M. Thomas, Mayor          

 
ATTEST: 
 
 
     
Carol L. Barwick, City Clerk 
 

 
 
 
 
NORTH CAROLINA 
PITT COUNTY 
 
 
 I,     , Notary Public for said County and State, certify that Carol L. Barwick 
personally came before me this day and acknowledged that she is the City Clerk of the City of Greenville, a 
municipality, and that by authority duly given and as the act of the municipality, the foregoing instrument was 
signed in its name by its Mayor, sealed with the corporate seal, and attested by herself as its City Clerk. 
 
 WITNESS my hand and official seal this the 9th day of April, 2012. 
 
 
 
              
       Notary Public 
 
 
 
My Commission Expires:  
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Supplemental agreement with the North Carolina Department of 
Transportation for construction of sidewalk along Red Banks Road from Charles 
Boulevard to Fourteenth Street   

Explanation: City staff has requested a time extension on the original municipal agreement 
with the North Carolina Department of Transportation (NCDOT) for the Safe 
Routes to School grant to construct sidewalk along Red Banks Road from 
Charles Boulevard to Fourteenth Street.  The agreement includes full funding 
from NCDOT to construct approximately 4300 linear feet of 5’ wide concrete 
sidewalk along the south side of Red Banks Road from Charles Boulevard to 
Fourteenth Street.  The extension of time was necessary to update the original 
construction plans and specifications to comply with new American with 
Disabilities Act (ADA) guidelines, as well as awaiting a final resolution of 
the Federal Wage Rate requirements. Once bids were received, staff found it 
necessary to extend the contract start date due to seasonal conditions. The 
original municipal agreement expired on February 8, 2012.  This supplemental 
agreement extends the project completion time to June 22, 2012.  The 
contractor's scheduled completion date is April 13, 2012.  
  

Fiscal Note: No fiscal impact associated with the supplemental agreement.   

Recommendation:    City Council approve the Supplemental Agreement with NCDOT for 
construction of sidewalk along Red Banks Road from Charles Boulevard to 
Fourteenth Street.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Contract award for Lynndale Storm Drainage Improvements Phase 1A   

Explanation: Bids for the Lynndale Storm Drainage Improvements Phase 1A were opened on 
February 29, 2012.  The bid summary is attached.  Lanier Construction Company 
of Snow Hill, NC, submitted the lowest responsive bid in the amount of 
$402,536.25. 
  
The improvements include replacing 400 linear feet of undersized outfall pipe 
across Queen Anne Road in the Lynndale Subdivision, headwalls, grading, and 
residential driveway replacement after improvements are completed.  Excavation 
for the pipe will remove portions of the driveways on all four properties abutting 
the project which are in the easement. 
  

Fiscal Note: The Stormwater Fund will pay for these improvements.  The proposed budget for 
this project, including a 15% contingency, is $462,917.00.  Although this amount 
exceeds the originally planned budget, there is sufficient funding available in the 
project account.  Staff is also working with the low bidder to value engineer the 
project to lower the overall project cost.  
  

Recommendation:    City Council award a construction contract for the Lynndale Storm Drainage 
Improvements Phase 1A to Lanier Construction Company for $402,536.25.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Contract with Greenville Public Access Television Corporation to continue 
operation of the Public Access Channel 
  

Explanation: The City of Greenville contracted with Greenville Public Access Television 
Corporation (GPAT), a 501(c)(3) corporation, in 2006 to operate a public access 
cable television channel (channel 23) on behalf of the City.  City Council 
amended the contract in 2008 and has since voted to extend the contract twice.  
The current contract is set to expire on June 30, 2012. 
  
City staff has worked on an agreement with GPAT's Board of Directors to 
continue operation of the channel in the public interest under similar terms as 
those agreed to in a 2008 amendment with a few minor technical changes.  
  

Fiscal Note: $33,000 is provided in the proposed FY 2012-2013 budget, and an additional 
$33,000 is provided in the proposed FY 2013-2014 financial plan. 
  

Recommendation:    Approve and authorize the Interim City Manager to sign the contract. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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NORTH CAROLINA               AGREEMENT 
PITT COUNTY 

 

 

THIS AGREEMENT, made and entered into this the    day of April, 2012, by and 

between the City of Greenville, a municipal corporation organized and existing pursuant to the 

laws of the State of North Carolina, Party of the First Part and hereinafter sometimes referred to 

as the CITY, and Greenville Public Access Television Corporation, a North Carolina nonprofit 

corporation, Party of the Second Part and hereinafter sometimes referred to as GPAT;  

 W I T N E S S E T H 

WHEREAS, the CITY desires to provide support for the use of a public access channel 

provided pursuant to federal law and the franchise agreement with the company which operates a 

cable television system within the corporate limits of the CITY; and 

 WHEREAS, GPAT has indicated its interest in continuing to serve the community by 

operating the public access channel by providing public access programming and services.  

 NOW, THEREFORE, for and in consideration of the mutual benefits, covenants, and 

promises contained herein, the CITY and GPAT agree as follows:  

 1) SCOPE OF SERVICES.  In exchange for the funding provided by the CITY to 

GPAT pursuant to this Agreement, GPAT shall provide the following services: 

 A. Operate Public Access Cable Channel.  Operate the public access channel for 

public access programming purposes, with the primary purpose being to administer, 

coordinate, and assist those requesting access on a non-discriminatory basis.   

 B. Provide Equal Access.  Provide access to the use of the equipment, facilities, 

channels, and services relating to the public access channel on a non-discriminatory basis 

to all members of the community for non-commercial programming purposes, whether 

individuals, groups, or organizations, on a first-come, first-served non-discriminatory 

basis, pursuant to operating rules promulgated by GPAT. 

 C. Operating Policies and Procedures.  Implement policies and procedures for use 

and operation of the public access equipment, facilities, and channel and file such 

policies and procedures with the CITY. 

 D. Compliance with Laws, Rules, and Regulations.  Administer the public access 

channel and facilities in compliance with applicable laws, rules, and regulations. 
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E. Cablecast.  Provide for the cablecasting of programs on the public access channel.  

Programming must be on the public access channel at all times except when there are 

technical difficulties and/or acts of nature that prohibit it provided that in no event shall 

there be no cablecasting of programs on the public access channel for a period of two 

hundred forty (240) consecutive hours or a total of three hundred sixty (360) hours in any 

thirty (30) day period unless approved by the CITY and GPAT.  Programming includes 

video and billboard/powerpoint but does not include screen savers.  Other than the time 

utilized for Classic Arts Showcase programming, at least seventy five percent (75%) of 

the time utilized for programming on the public access channel must originate from 

residents of Greenville or nonprofit entities from Greenville.  Classic Arts Showcase 

programming shall be a minimum of fourteen (14) hours per week and on a regular 

schedule as determined by GPAT.  A daily schedule of programming on the public access 

channel will be generated and included as part of the daily billboard portion of the 

programming on the public access channel.   

 F.  Maintenance of Equipment.  Provide regular maintenance and repair of all video 

equipment purchased with funds received pursuant to this Agreement and/or donated, 

loaned, or leased to GPAT by the CITY. 

 G. Promotion.   Promote the use and benefit of the public access channel and 

facilities to cable subscribers, the public, public access users, and nonprofit entities.  

Particular emphasis will be placed on promotion to nonprofit entities located in 

Greenville and Pitt County so as to make them aware of GPAT’s presence and the 

benefits of having their videos on the public access channel. 

 2) CHANNEL OPEN TO PUBLIC.   GPAT agrees to keep the public access 

channel open to all potential users regardless of their viewpoint, subject to Federal 

Communications Commission regulations and other relevant laws.  Neither the CITY nor GPAT 

shall have the authority to control the content of programming placed on the public access 

channel so long as such programming is lawful.  Provided that, nothing herein shall prevent 

GPAT or the CITY from producing or sponsoring programming, prevent GPAT or the CITY 

from underwriting programming, or prevent the CITY or GPAT from engaging in activities 

designed to promote production of certain types of programming or use by targeted groups as 

consistent with applicable law and rules for use of the channel.  GPAT may develop and enforce 

policies and procedures which are designed to promote local use of the channel and make 

programming accessible to the viewing public, consistent with such time, manner and place 
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regulation as are appropriate to provide for and promote use of the public access channel, 

equipment and facilities. 

 3) INDEMNIFICATION.  GPAT shall indemnify, defend, and hold harmless the 

CITY, its officers, agents, and employees and volunteers from and against any and all claims, 

suits, actions, causes of action, losses, damage, or liabilities of any kind, nature or description, 

including payment of litigation costs and attorneys’ fees, brought by any person or persons for or 

on account of any loss, damage or injury to person, property or any other interest, tangible or 

intangible, sustained by or accruing to any person or persons, howsoever the same may be 

caused, directly or indirectly arising or resulting from any alleged acts or omission of GPAT, its 

officers, employees, agents or subcontractors arising out of or resulting from the performance of 

this Agreement. 

 GPAT shall indemnify and hold harmless the CITY, its officers, agents, employees and 

volunteers from and against any and all claims or other injury, including costs of litigation and 

attorneys’ fees, arising from or in connection with claims or loss or damage to person or property 

arising out of the failure to comply with any applicable laws, rules, regulations or other 

requirements of local, state or federal authorities, for claims of libel, slander, invasions of 

privacy, or infringement of common law or statutory copyright, for breach of contract of other 

injury or damage in law or at equity which claims, directly or indirectly, result from GPAT’s use 

of channels, funds, equipment, facilities or staff granted under this Agreement or the franchise 

agreement. 

 The CITY shall indemnify, defend, and hold harmless GPAT, its officers, agents and 

employees from and against any and all claims, losses, liabilities, or damage including payment 

of reasonable attorneys’ fees arising out of or resulting from the performance of this Agreement, 

caused in whole or part by any act or omission of the CITY. 

 4) COPYRIGHT CLEARANCE.  Before cablecasting video transmissions, GPAT 

shall require all users to agree in writing that they shall make all appropriate arrangements to 

obtain all rights to all material cablecast and clearances from broadcast stations, networks, 

sponsors, music licensing organizations’ representatives, and without limitation from the 

foregoing, any and all other persons as may be necessary to transmit its or their program material 

over the public access channel that is operated and managed by GPAT.  GPAT shall maintain for 

the applicable statute of limitations for CITY’s inspection, upon reasonable notice by CITY, 

copies of all such user agreements. 
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 5) COPYRIGHT AND OWNERSHIP.  GPAT shall own the copyright of any 

programs which it may choose from time to time to produce.  The copyright of programming 

produced by the public shall be held by such person who produces said programming. 

 6) DISTRIBUTION RIGHTS. 

 A. GPAT shall require that all programs produced with funds, equipment, facilities, 

or staff provided under this Agreement shall be distributed on the channel whose use is 

authorized by this Agreement.  This requirement shall not be interpreted to restrict other 

distribution (beyond distribution on the channel authorized by this Agreement), so long 

as such other distribution is consistent with any pertinent guidelines established in the 

public access operating policies and procedures. 

B. At the end of each program cablecast on the public access channel whose use is 

authorized by this Agreement, GPAT shall display a credit for at least three seconds 

stating that “Partial funding for the operation of this channel is provided by the City of 

Greenville” except in the case of technical difficulties.  Such credit shall also state that 

opinions expressed in public access programs are the sole responsibility of the program 

producers, and not the City.  

 7) EQUIPMENT AND FACILITIES. 

 A.   GPAT shall be responsible for maintenance of all equipment and facilities 

purchased with funds provided pursuant to this Agreement. 

 B.  GPAT shall own all equipment and facilities acquired by it and purchased with 

funds received pursuant to this Agreement, except that upon termination or non-renewal 

of this Agreement all such equipment or facilities purchased with funds received pursuant 

to this Agreement shall be transferred to the CITY. 

C. Upon the dissolution of GPAT, it shall, subject to the approval of the CITY, 

transfer all assets of GPAT representing equipment and facilities purchased with funds 

provided pursuant to this Agreement, and/or the proceeds of either to the CITY, or at the 

CITY’s option, to such organizations designated by the CITY to manage access which 

shall at the time qualify as a tax-exempt organization under Section 501(c)(3) of the 

Internal Revenue Code (or the corresponding provisions of any future United States 

Internal Revenue Law). 

 8) INSURANCE.  GPAT shall maintain in full force and effect at all times during 

the term of this Agreement insurance as required by this Section.  The cost of such insurance 

shall be borne by GPAT and may be included in GPAT’s annual budget. 
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 A. Comprehensive Liability Insurance.  Comprehensive liability insurance, including 

protective, completed operations and broad form contractual liability, property damage 

and personal injury coverage, and comprehensive automobile liability including owned, 

hired, and non-owned automobile coverage.  The limits of such coverage shall be:  (1) 

bodily injury including death, $1,000,000 for each person, each occurrence and 

aggregate; (2) property damage, $1,000,000 for each occurrence and aggregate. 

 B. Equipment Insurance.   Insurance shall be maintained on all equipment and 

facilities, including fixtures, funded in whole or in part under this Agreement to 

replacement cost.  The insurance shall include, at a minimum, insurance against loss or 

damage beyond the user’s control, theft, fire or natural catastrophe.   

C.   Workers’ Compensation.  Workers’ Compensation Insurance and Employer’s 

Liability with limits as required by North Carolina law upon the employment of any 

individual as an employee of GPAT.  

 D.   Cablecaster’s Errors And Omission Insurance.   Insurance shall be maintained to 

cover the content of productions which are cablecast on the public access channel in, at 

minimum, the following areas:  libel and slander; copyright or trademark infringement; 

infliction of emotional distress, invasion of privacy; plagiarism; misuse of musical or 

literary materials.  This policy shall not be required to cover individual access producers. 

E.   City as Co-Insured Or Additional Insured.  The CITY shall be named as a co-

insured or additional insured on all of the aforementioned insurance coverages.  The 

policies shall provide that no cancellation, major change in coverage or expiration may be 

affected by the insurance company of GPAT without first giving the CITY thirty (30) 

days written notice prior to the effective date of such cancellation or change in coverage.  

Any insurance or self-insurance maintained by the CITY, its officers, agents, employees, 

or volunteers shall be in excess of the GPAT insurance and shall not contribute to it. 

 F.   Notification Of Coverage.  GPAT shall file with the CITY proof of insurance 

coverage as required by the provisions of this Section. 

 9) NON-DISCRIMINATION IN EMPLOYMENT AND SERVICE. 

 A.  GPAT shall not discriminate against any person, employee or applicant for 

employment or subcontractor on the basis of race, color, creed, religion, sex, sexual 

preference, marital status, ancestry, national origin or physical or mental handicap. 
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 B.    GPAT shall not discriminate in the delivery of services on the basis of race, color, 

creed, religion, sex, sexual preference, marital status, ancestry, national origin or physical 

or mental handicap. 

 10) INDEPENDENT CONTRACTOR.  It is understood and agreed that GPAT is 

an independent contractor and that no relationship of principal/agent or employer/employee 

exists between the CITY and GPAT.  If in the performance of this Agreement any third persons 

are employed by GPAT, such persons shall be entirely and exclusively under the control, 

direction and supervision of GPAT.  All terms of employment, including hours, wages, working 

conditions, discipline, hiring and discharging or any other term of employment shall be 

determined by GPAT and the CITY shall have no right or authority over such persons or terms 

of employment. 

 11) ASSIGNMENT.  Neither this Agreement nor any interest herein shall be 

assigned or transferred by GPAT, except as expressly authorized in writing by the CITY. 

 12) ANNUAL REPORT.  Prior to September 1 of each year, GPAT shall submit to 

the CITY an annual report for the preceding fiscal year (July 1-June 30).  This report shall 

contain, at a minimum, the following information: 

 A. Statistics on programming and services provided including but not limited to the 

following: 

  1.  Amount of programming (number of programs and total time); 

  2.  Types of programming with a breakdown of the numbers and percentages of 

each;  

  3.  Breakdown of programming by source type (citizens, nonprofit entities, and 

location); 

 B. Current and complete listing of GPAT’s Board of Directors; and 

 C. Year-end financial statements with an independent certified public accountant's 

review and opinion in conformity with Generally Accepted Accounting Principles, said 

independent certified public accountant to be acceptable to the Director of Financial 

Services of the CITY. 

13) RECORDS, CPA REVIEW AND OPINION. 

 A.  GPAT shall maintain all necessary books and records, in accordance with 

generally accepted accounting principles. 

 B. Upon reasonable request from the CITY, GPAT shall, at any time during normal 

business hours, make available all of its records with respect to all matters 
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covered by this Agreement and shall respond to all requests for information 

relating to all matters covered by this Agreement. 

C. GPAT shall submit on an annual basis to the CITY a copy of Form 990 or 990EZ 

filed with the Internal Revenue Service and an independent certified public accountant's 

review and opinion in conformity with Generally Accepted Accounting Principles, said 

independent certified public accountant to be acceptable to the Director of Financial 

Services of the CITY. 

 14) FUNDING AND OTHER RESOURCES.  The CITY agrees to make the 

following funds and resources available to GPAT: 

 A. Channel Capacity.  Certain channel capacity (spectrum on the cable system) has 

been dedicated for public access use pursuant to the provisions of law.  The CITY 

agrees to permit GPAT to manage that channel capacity for public access 

programming purposes. 

B. Funding for Public Access Facilities and Equipment and Public Access Services.  

The CITY will provide to GPAT funds which have been approved in the annual 

budget of the CITY to be provided to GPAT for public access channel purposes.  

GPAT shall utilize such funds for the purposes delineated in Section 1 of this 

Agreement in accordance with the provisions of Section 16 of this Agreement.  

These funds shall be disbursed to GPAT on a quarterly basis, in accordance with 

the schedule specified in Section 17 of this Agreement. 

C. Funding Discretionary.  Nothwithstanding any other provision of this Agreement, 

it is understood and agreed that the provision of funds to GPAT pursuant to this 

Agreement is dependent upon the approval of funds in the annual budget of the 

CITY to be provided to GPAT for public access channel purposes and that the 

approval of said funds in the annual budget of the CITY is in the sole discretion of 

City Council and City Council may or may not approve said funds in the annual 

budget of the CITY. 

D. Government Access Channel Postings.  The CITY will assist in soliciting local 

programming for the public access channel by including information on the 

government access channel on how to put local videos and community 

information on the public access channel.  The CITY will include information on 

the government access channel about the schedule of programming on the public 

access channel. 
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 15) ANNUAL PLAN AND BUDGET.  On or before December 31 of each year in 

which this Agreement is in effect, GPAT shall provide to the CITY an Annual Plan and Budget 

outlining activities and programs planned for the following fiscal year beginning on July 1 and 

ending on June 30.  Such plan shall contain:   

 1. A statement of anticipated number of hours of local original public access 

programming; 

 2. Training classes to be offered and frequency of classes; 

 3. Plans for increasing public use of the public access channel: 

 4. Other access activities planned by GPAT; and 

 5. A detailed operating and capital equipment and facilities budget. 

 16) EXPENDITURE OF FUNDS.  GPAT shall spend funds received from the CITY 

solely for the purposes listed in its Annual Plan and Budget which are related to the purposes 

delineated in Section 1 of this Agreement.  Funds not expended in the year covered by the 

Annual Plan and Budget may be carried over by GPAT into succeeding years.  Upon termination 

of this Agreement, all funds of any kind received from the CITY and not expended by GPAT 

shall be returned to the CITY.  GPAT shall provide for such fiscal control and accounting 

procedures as are necessary to assure property disbursement and accounting for funds received 

from the CITY. 

 17) RECEIPT OF APPROVED FUNDING.  Provided that GPAT has complied 

with the provisions of this Agreement, the CITY shall make quarterly payments to GPAT of the 

funds approved in the annual budget of the CITY to be provided to GPAT for public access 

channel purposes.  Those payments shall be made in quarterly installments of twenty-five 

percent (25%) of said amount approved in the annual budget of the CITY for the applicable 

fiscal year of the CITY, said quarterly installments to be made on or before August 15, 

November 15, February 15, and May 15.   

 18) FUNDING FROM OTHER SOURCES.  GPAT may, during the course of this 

Agreement, receive supplemental funds from other sources, including, but not limited to, 

fundraising activities. 

 19) TERM OF AGREEMENT.  This Agreement shall be for a period of two (2) 

years commencing on July 1, 2012, and ending on June 30, 2014, unless terminated earlier, as 

provided in this Agreement.  This Agreement may be extended, by mutual agreement of the 

CITY and GPAT, in writing, for two additional periods of two (2) years each in accordance with 

Section 21 of this Agreement. 
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 20) TERMINATION OF AGREEMENT. 

A.   The CITY shall have the right upon thirty (30) days written notice to GPAT to 

terminate this Agreement for: 

   1.   Breach of any provision of this Agreement by GPAT; 

 2. Malfeasance, misfeasance, misappropriation of funds provided to 

GPAT pursuant to this Agreement;  

   3.  Loss of 501(c)(3) status by GPAT;  

 4. Loss of dedicated channel capacity for public access programming 

purposes; or 

 5.  Loss of the authority of the CITY to manage or designate a person or 

entity to manage the dedicated channel capacity for public access 

programming. 

 B. GPAT may avoid termination pursuant to Subsection (A)(1) above by curing any 

such breach to the satisfaction of the CITY within thirty (30) days of notification 

or within a time frame agreed to by the CITY and GPAT.   

 C. GPAT shall have the right upon thirty (30) days written notice to the CITY to 

terminate this Agreement if the CITY approves an annual budget of the CITY for 

a fiscal year of the CITY during the term of this Agreement in which there are no 

funds which have been approved in said annual budget to be provided to GPAT 

for public access channel purposes, said right to terminate shall expire if written 

notice is not given to the CITY prior to the end of the fiscal year of the CITY in 

which funds have not been approved to be provided to GPAT for public access 

channel purposes.  

 21) EXTENSION OF AGREEMENT.  This Agreement may be renewed or 

extended for two (2) additional periods of two (2) years each, pursuant to the following process: 

 A.   If GPAT seeks an extension of this Agreement, it shall submit to the CITY a letter 

of intent requesting extension on or before January 31 of the year in which the 

Agreement is to expire. 

 B.   If the CITY agrees to an extension, then the CITY shall respond to GPAT’s letter 

of intent requesting an extension with a letter concurring with the extension on or 

before  May 15 of the year in which the Agreement is to expire.   

 22) TIME.  Time is of the essence in this Agreement and for the performance of all 

covenants and conditions of this Agreement. 
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 23) COOPERATION.  Each party agrees to execute all documents and do all things 

necessary and appropriate to carry out the provision of this Agreement. 

 24) APPLICABLE LAW.  This Agreement shall be interpreted and enforced under 

the laws of the State of North Carolina. 

 25) NOTICES.  All notices and other communications to be given by either party 

may be given in writing, depositing the same in the United States mail, postage prepaid and  

addressed to the appropriate party as follows:  

 
TO:     TO:  

 City Manager Chairperson     
 City of Greenville   Greenville Public Access Television Corporation 
 P.O. Box 7207    P.O. Box 8087  

  Greenville, NC 27835 Greenville, NC 27835  
 

Addresses for the purpose of this section can be changed by written notice to the other party. 

 26) ENTIRE AGREEMENT.  This Agreement is the entire agreement of the parties 

and supersedes all prior negotiations and agreements whether written or oral.  This agreement 

may be amended only by written agreement, and no purported oral amendment to this 

Agreement shall be valid.   

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

in duplicate originals as of the day and year first above written. 

 

CITY OF GREENVILLE  
     
      
 

 BY:     (SEAL) 
   Thomas M. Moton, Jr., Interim City Manager 
 

 
 
GREENVILLE PUBLIC ACCESS  
  TELEVISION CORPORATION 

     
 
      

 BY:             (SEAL) 
         Cherie Speller, Chairperson 
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APPROVED AS TO FORM: 
 
 
                                                                  
David A. Holec, City Attorney 
 

 
 
 

PRE-AUDIT CERTIFICATION 
 
This instrument has been preaudited in the manner required by the Local Government 
Budget and Fiscal Control Act. 
 
 
 
     __________ 
Bernita W. Demery, Director of Financial Services 
 
Account Number _______________________________ 
 
Project Code (if applicable) _______________________ 
 
 
 
 
NORTH CAROLINA  
PITT COUNTY 
 

 
I,      , Notary Public in and for the aforesaid County and 

State, do hereby certify that Cherie Speller, Chairperson of Greenville Public Access Television 
Corporation, a nonprofit corporation, personally appeared before me on this day and 
acknowledged the due execution of the foregoing instrument for the purposes therein expressed. 
 

WITNESS my hand and official seal, this the  day of     , 2012. 
 

 
 __________________________________ 

         Notary Public  
 

My Commission Expires:     
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NORTH CAROLINA  
PITT COUNTY 
 

I,      , Notary Public  in and for the aforesaid County and 
State, do hereby certify that Thomas M. Moton, Jr., Interim City Manager for the City of 
Greenville, personally appeared before me on this day and acknowledged the due execution of 
the foregoing instrument for the purposes therein expressed. 
 

WITNESS my hand and official seal, this the  day of     , 2012. 
 
 

 __________________________________ 
         Notary Public  
 

My Commission Expires:     
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Approval of a purchase order for nineteen (19) Ford Interceptor police cars 
  

Explanation: The Public Works Department and the Police Department request approval for 
purchasing nineteen (19) Ford Interceptor Police Cars scheduled for 
replacement.  The purchase is to be made from 2010-11 State Purchasing 
Contract - 2012 Model Year Law Enforcement Vehicle (070B), which provides 
the lowest vehicle cost to the City.  The total cost is $545,525.70 or $29,001.30 
each for patrol cars and $28,578.30 each for detective cars. 
  
The purchase of the replacement police cars was approved as a part of the FY 
2011-2012 Vehicle Replacement Fund budget. 
  

Fiscal Note: The requested police cars are replacement vehicles and are included in the City's 
approved budget in the FY 2011-2012 Vehicle Replacement Program purchase 
list.  The police cars will not increase existing maintenance and fuel costs.  
Nineteen (19) existing police cars will be removed from the fleet and sold as 
surplus units. 
  

Recommendation:    City Council approve the purchase order request for 19 police cars from the 2012 
Model Year Law Enforcement Vehicle (070B) State Purchase Contract. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Capital project budget ordinance for Greenville Utilities Commission's Sanitary 
Sewer Outfall Rehabilitation Project - Phase III  
  

Explanation: Greenville Utilities Commission (GUC) has been pursuing a phased approach to 
rehabilitate aging concrete sewers since the completion of an initial engineering 
evaluation in December 1997.  Thus far, three major capital projects, totaling 
approximately $5.0 million, have been completed resulting in the rehabilitation 
of more than 27,000 linear feet of the most significantly corroded and sensitively 
located portions of the major outfall sewers. 
  
On February 16, 2010, the GUC Board authorized the award of a $0.8 million 
construction contract for the rehabilitation of a portion of the Green Mill Run 
outfall sewer.  That contract, completed in the fall of 2010, concluded the second 
phase of a $9.0 million multi-phased, multi-year effort, approved earlier by the 
GUC Board to rehabilitate the deteriorated and failure-prone portions of the 
Commission’s existing concrete trunk sewer system. 
  
The consulting engineering firm of URS Corporation (URS) was selected, based 
on their team’s qualifications and experience on similar projects, to complete a 
Sanitary Sewer Evaluation Survey (SSES) of the outfalls.  The SSES is a 
systematic evaluation of the sewers and uses the information gathered from 
closed circuit television inspections and field investigations to develop a 
prioritized schedule of planned rehabilitation.  Approximately 14,000 linear feet 
of major outfall sewer previously targeted for rehabilitation within a three to five 
year timeframe remains on the original schedule.  The construction cost 
for Phase III  is estimated to be $2.0 million. 
  
In order to move forward with the next phase of planned rehabilitation work, it is 
necessary to update the SSES and begin the design phase.  URS’ proposal for 
this next phase is $84,053, which includes $23,195 for system inspections and 
surveying, $55,762 for analysis and design, and $5,096 for bid phase services.  
The project budget also includes a five percent contingency. 
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Previously, the GUC Board approved the capital project budgets for Phases I and 
II.  At its March 15, 2012, meeting, the GUC Board approved the adoption of 
the sewer capital project budget and recommends similar action by the City 
Council.  
  

Fiscal Note: No costs to the City       
  

Recommendation:    Adopt the attached ordinance 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section 1.    Revenues. Revenues of  Sewer Capital Project Budget, Sanitary Sewer Outfall 
Rehabilitation Project - Phase III, is hereby established to read as follows:

Revenue:

Fund Balance $84,053
Total Revenue $84,053

Section 2. Expenditures.  Expenditures of the Sewer Capital Project Budget, Sanitary Sewer Outfall
 Rehabilitation Project - Phase III, is hereby established to read as follows:

Expenditures:

Project Cost $84,053  
Total Expenditures $84,053

Section 3. All ordinances and clauses of ordinances in conflict with this ordinance are 
hereby repealed.

Section 4. This ordinance shall become effective upon its adoption.

Adopted this the ______ day of _____________________, 2012.

____________________________________
Allen M. Thomas, Mayor

ATTEST:

______________________________________
     Carol L. Barwick, City Clerk

 ORDINANCE NO.  12-________

FOR SEWER CAPITAL PROJECT BUDGET
SANITARY SEWER OUTFALL REHABILITATION PROJECT-PHASE III
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Presentations by boards and commissions 
  
a.   Affordable Housing Loan Committee 
b.   Youth Council 
  

Explanation: The Affordable Housing Loan Committee and Youth Council will make their 
annual presentations to City Council at the April 9, 2012, City Council meeting. 
  

Fiscal Note: N/A 
  

Recommendation:    Receive reports from the Affordable Housing Loan Committee and Youth 
Council. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Financing of the Guaranteed Energy Savings Performance Contract 
  

Explanation: Schneider Electric will present an update to the City Council on the Guaranteed 
Energy Savings Performance Contract project process, answer any questions, and 
discuss the April 12 City Council meeting’s public hearing and resolutions.   

Fiscal Note: There is no budget impact for this item. 
  

Recommendation:    City Council receive the information provided in the presentation in preparation 
for the public hearing to be held on April 12, 2012.  
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Preview of the City's proposed operating budget for fiscal year 2012-2013 
and financial plan for fiscal year 2013-2014 
  

Explanation: As provided in the approved budget schedule, City staff will present a preview of 
the proposed operating budget for fiscal year 2012-2013 and financial plan for 
fiscal year 2013-2014.  Since 2012 represents a revaluation year, this 
presentation will highlight budgetary issues such as major revenue sources, 
major expenditure items, and the impact of economic conditions on City 
finances.   
  
The proposed budget and financial plan will be distributed to the City Council 
on May 2, 2012, and presented at the May 7, 2012, City Council meeting.  
Section 160A-148(5) of the North Carolina General Statutes requires the City 
Council to adopt a budget ordinance before July 1.  The 2012-2013 budget will 
be presented to the City Council at the June 14, 2012, City Council meeting 
for consideration and approval.   
  

Fiscal Note: The amount of the budget will be determined by City Council action in June 
2012. 
  

Recommendation:    Receive a staff preview on the operating budget for fiscal year 2012-2013 and 
financial plan for fiscal year 2013-2014. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Options for refuse and recycling collection for the Public Works Department, 
Sanitation Division   

Explanation: At the February 20, 2012, City Council meeting, the Sanitation Division of Public 
Works presented a feasibility study on mandating all new residential single-family 
customer accounts use curbside refuse collection, as well as addressing the option of 
grandfathering existing single-family backyard refuse customers.  
 
At the meeting, four (4) refuse collection options for the Sanitation Division were 
presented for consideration. City Council directed staff to return in April with more 
detailed information on two (2) of the four (4) options presented for further 
consideration.  These options are (1) Grandfathering Existing Backyard Customers 
and (2) Immediate Conversion to Curbside with Two Person Crews.  
  
The attached report provides an analysis of each option for Council's review and 
consideration. 
  

Fiscal Note: The following user fee increases are needed to balance the Sanitation 
Enterprise Fund for FY 2012-2013 budget should either option be adopted for FY 
2012-2013.  A fiscal year 2012-2013 user fee rate change will be needed even if the 
City Council takes no action tonight.   
  
Current Sanitation fees per month:   
Multifamily - $9.57 - $9.15 plus $.42 multifamily recycling surcharge 
Curbside    - $9.60 
Backyard   - $26.00 
  
  
Option 1 (Grandfathering) Implementation: 
Multifamily - $13.23 includes recycling surcharge 
Curbside    - $13.44  
Backyard   - $36.40 
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Option 2 (Immediate Curbside Conversion) Implementation: 
Multifamily - $15.50 
Curbside    - $16.00 
Backyard   - $32.00 - rate change to curbside $16.00 
                                - Contingent on all backyard customers converting to curbside  
                                   by January 2013. 
  
Cart rental fee for both refuse and recycling curbside containers  of $1.00 per month 
addition to curbside rate. 
  
  

  

OPTION Type of 
Conversion

Who 
Purchases 
Rollout 
Cart?

Monthly 
Fee

Conversion 
Period

Net Fiscal 
Impact (1st 
Year)

#1 
Grandfathering 
Existing Back 
Yard Customers

Gradual Citizen
$13.44 
and 
$36.40

5-10 years 
(based 
on anticipated 
conversion 
rate)

-($75,000)  
Year 2-5 
Reduction in 
loss is 
expected as 
routes are 
converted to 
automated 
collection 

#2 Immediate 
Conversion to 
All Curbside

Immediate Citizen $16.00 1 year

-($830,000)  
Year 2-5  
Reduction in 
loss is 
expected as 
routes are 
converted to 
semi-
automated 
collection

Recommendation:    The Sanitation Division stands ready to provide the highest level of services to 
citizens in accordance with the City Council's guidance.  Staff recommends City 
Council consider both options and direct the Sanitation Division. 
  
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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FOLLOW–UP REPORT OF OPTIONS FOR REFUSE AND 
RECYCLING COLLECTION FOR THE PUBLIC WORKS 

SANITATION DIVISION  
APRIL 09, 2012 

 
At the February 20, 2012, City Council meeting, the Sanitation Division of Public Works 
presented a feasibility study on mandating all new residential single-family customers to 
curbside refuse collection as well as addressing options of grandfathering existing single-
family backyard refuse customers.  Four (4) refuse collection options were presented for 
consideration at that meeting.  City Council directed staff to return in April with more 
detailed information on two (2) of the four (4).  These options are:  1) Grandfathering 
Existing Backyard Customers and 2) Immediate Conversion to Curbside with Two 
Person Crews.   
 
OVERVIEW: 
 
The Sanitation Division serves approximately 37,500 households.  This amount includes 
approximately 20,000 multi-family and 17,568 single-family homes.  Of these single-
family customers, 12,110 are curbside and 5,458 are backyard customers.  Refuse, 
recycling, and bulky trash/vegetation are collected once per week at each single-family 
residence.  This service is provided through a team-oriented route system that services 
one-fourth of the City on Monday, Tuesday, Thursday, or Friday.  Refuse, recycling, and 
bulky trash services are provided on these routes on the same day of refuse service.  
Currently, there are eight refuse collection crews, four recycling collection crews, and 
seven vegetation collection crews.  Refuse and recycling crews consist of one Equipment 
Operator and two Refuse Collectors.   Vegetation crews consist of one Equipment 
Operator and one Refuse Collector using a knuckle boom equipped truck.   
 
The City’s process of transitioning to curbside refuse collection began in 1993.  Prior to 
1993, the City collected refuse two times per week in the backyard and offered recycling 
services through drop-off points located throughout the City.  
 
In 1993, the City modified its solid waste collection system. The City began collecting 
co-mingled recyclables on a weekly basis and refuse weekly.  Additionally, the City 
began offering single-family residents the option of curbside collection service at a lower 
rate. A two-tiered refuse fee was established.   
 
Both curbside and backyard services continue to be offered today.  Greenville is the last 
of North Carolina’s ten (10) largest cities to continue to offer the more costly and labor 
intensive backyard service. Overall, more residents use the curbside option, which is the 
least expensive service.  Over the past six years, the number of backyard service 
customers has fallen by an average of 638 households per year. 
 
The City will continue the Special Services Program for citizens who are physically 
impaired and unable to roll a cart to the curbside and do not have someone at their 
residence that is capable of placing the roll-out cart at the curb on their service day.  
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Participation in the special services requires the purchase of an approved roll-out 
container from Public Works and a physician’s medical statement of necessity.  The 
program provides these residents with backyard services at the curbside rate.  The City 
has 230 residents enrolled in the Special Services Program. 
 
NEED FOR CHANGE 
 
The City would benefit from a service delivery change.  The change would reduce 
confusion over the service options and requirements, fee structures, and allow the City to 
gain efficiencies associated with curbside-only service.  As the City continues to grow, 
the cost of the City’s current services will grow at a similar rate.  By transitioning to an 
all-curbside collection program, the City will be able to modernize operations and operate 
more efficiently thus minimizing future refuse fee increases. 
 
• Changing the present system of refuse collection will reduce resident confusion 
regarding curbside and backyard collection systems and the refuse fee structure.  The 
current system starts all new customers at the backyard service rate with new customers 
being required to purchase a roll-out cart from Public Works before their service can be 
changed to curbside.  Public Works mails letters to all new Greenville Utilities customers 
about the City’s refuse collection service options.  The Sanitation Division continues to 
receive complaints that they were not informed of the current system even though it mails 
letters to all new customers. 
 
• Curbside collection is a less labor intensive, more efficient and cost-effective 
option for providing refuse collection services.   The lower costs associated with this 
option is the main reason curbside service is the solid waste collection method of choice 
for all North Carolina municipalities larger than Greenville and a significant number of 
other cities. By transitioning to an all-curbside collection program, the City will be able 
to better manage refuse costs as the City continues to grow.  The Sanitation Division will 
be able to delay the requirement to employ additional employees and purchase equipment 
to support this growth as existing manpower and equipment will be re-allocated as the 
Division transitions to curbside service over time.    
 
CURBSIDE REFUSE COLLECTION SYSTEMS  
 
There are two types of curbside refuse collection systems available:  1) semi-automated 
and 2) fully-automated.  The semi-automated system utilizes 2-3 crewmembers and rear 
load refuse trucks equipped with container lifts.  This is the Division’s current operating 
method.   A fully-automated system utilizes specially-equipped vehicles operated by one 
(1) operator using a mechanical arm to pick up and empty rollout containers.  This 
feasibility study is based on using a semi-automated collection system that gradually 
transitions to a fully-automated collection system.  An analysis of an immediate 
conversion to semi-automated curbside is also included. 
 
Requiring all new customers to have curbside collection service will allow the gradual 
phase-in of fully-automated trucks.  The use of fully-automated refuse trucks will enable 
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the City to fully modernize refuse collection and reduce the size of crews.   Some areas of 
the City with narrow streets and on-street parking may not be conducive to fully-
automated trucks.  Those routes may have to continue to receive service through a semi-
automated system.  Presently, the Sanitation Division has nineteen (19) rear loading 
refuse trucks.  The estimated cost of replacing the present fleet with fully-automated 
trucks exceeds the funds allocated for these vehicles in the Vehicle Replacement Fund by 
approximately three (3) million dollars. However, a lease purchase installment 
arrangement would minimize the start up costs associated with immediate conversion to 
fully automated collection.  
 
CHALLENGES TO IMPLEMENT CURBSIDE REFUSE PROGRAM 
 
RESIDENT CONCERNS: 
 
Citizens will be concerned that this is a reduction in the level of service as they will no 
longer have the backyard service option. The City experienced a similar public response 
during the change of sanitation services in 1993 when refuse collection service was 
changed from two times per week to one time per week.  The citizens focused on the 
reduction in service from twice per week refuse service to once per week even though the 
City started a household recycling program at that time. Other cities in North Carolina 
have experienced similar public reactions when converting to all curbside service.    
 
In 2006, Public Works presented to City Council options for various service levels to 
include an all curbside collection option.  The City Council, at that time, faced these same 
resident concerns and decided to maintain the existing level of service and customer 
choices.  Residents who are frequently out of town and others who are not accustomed to 
rolling out their containers will also have concerns.  There will also be concerns over the 
ownership of the rollout containers. 
 
Additionally, the Sanitation Division will have to change its method for collecting bulky 
items (couches and oversized items) as fully-automated trash trucks are incapable of 
picking up bulky items.  Presently, the Sanitation Division collects bulky items once per 
week. 
 
ISSUES ON OWNERSHIP OF ROLLOUT CONTAINERS: 
 
Currently, the City services approximately 12,000 single-family homes from curbside.  
The occupants of those homes purchased and own their roll-out containers.  Typically, 
cities provide the roll-out containers for garbage and recycling services and include these 
costs in the user fees.  
 
To implement the new customer requirement for curbside service only, the City would 
require residents to purchase a roll-out cart within an established period of time or, 
alternatively, rent a roll-out cart.  The Sanitation Division crews use the roll-out cart to 
determine if a resident is receiving curbside or backyard service.  Without this 
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requirement, a resident who does not buy a cart could receive backyard service at the 
curbside rate.    
 
If the City chooses to implement a cart rental program, how to merge the current and new 
system will need to be resolved as well as establish which carts are City owned or 
resident owned. The Sanitation Division will also have to develop a system to track roll-
out carts and to automatically provide new roll-out carts when a new account is 
established. 
 
Some households will require more than one roll-out container to meet the refuse needs 
of their occupants.  Also, some citizens will desire roll-out containers for recycling.  A 
survey of other cities determined that most provide one container to each household and 
allow residents to purchase or rent additional containers if desired.   
 
CODE ENFORCEMENT:  
 
The City, as with all change in services, can expect some nuisance issues regarding the 
use of roll-out containers, such as when to roll the containers to the street, where 
containers are to be placed when brought to the street, and when to return the containers 
to the house, etc. Increased public education/awareness efforts will be required during the 
transition period.   
 
IMPACT ON REVENUES: 
 
Implementation of a curbside-only option for new Greenville Utilities customers will 
result in a reduction of approximately $250,000 of revenue during the first year of the 
transition.  Each year thereafter, the reduction in revenue will continue as the number of 
backyard customers reduces.  The Sanitation Division’s costs, however, will not decrease 
initially because it is staffed and equipped to support hybrid backyard and curbside 
collection systems.  Immediate conversion to all-curbside collection system would result 
in a loss of $1.06 million dollars of revenue during the first year if the current staffing 
and equipment arrangements are maintained. 
 
Over time, the Sanitation Division will transition from an organization structured to 
support semi-automated collection of a combination of backyard and curbside customers 
to a structure that supports fully-automated curbside collection.  
 
Unless the economy recovers such that the City experiences an increase in new 
residences at a rate sufficient to maintain the Sanitation Division’s current projected 
revenues, the Division will have to convert to a fully-automated collection system to 
reduce costs. This will result in a reduction of the Division’s workforce needs that may be 
able to occur through attrition.    
 
The projected reduction in personnel costs is based on the number of homes that can be 
served by a crew in a day.  A backyard/curbside refuse crew can presently serve 500-650 
homes per day.  A semi-automated curbside-only service crew will be able to serve 650-
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750 homes per day.  Backyard/curbside recycling crews presently serve 800-900 homes 
per day.  Crews with a semi-automated curbside-only system will be able to service up to 
1,000 homes per day at the present recycling participation rate.      
   
TRANSITION TO CURBSIDE AND FUTURE PHASE IN OF AUTOMATED 
SERVICE: 
 
Adoption of this proposal will lead to the eventual conversion of the City’s sanitation 
service to all-curbside due to the loss of revenues.  The Division’s operating costs 
continue to increase, especially, those associated with the price of fuel.  To minimize the 
need for a rate increase, the Division will have to become more efficient, and the 
conversion to curbside-only service is the method that will best reduce the need for rate 
increases.  
 
The number of employees needed to service all frontyard containers as opposed to the 
existing method of service is less. The average garbage crew can service 500-650 
backyard/curbside system residences (existing system) where a 100% curbside crew can 
service 650-750 residences. The present garbage crews also collect bulky items (couches 
and other oversize items).  A fully-automated crew is not configured to load bulky items. 
Therefore, a new system for collecting bulky items must be implemented. 
 
 If the curbside only proposal is adopted, the Division will convert one garbage crew to a 
bulky item collection crew utilizing a knuckle boom loader. Staff recommends collection 
by appointment. 
 
Recycling crews would be able to service 900-1,000 per day with a 100% curbside 
collection system.  The number of households that recycle and the quantity that they set 
out are increasing thus offsetting the improvement in efficiency associated with curbside-
only service.  Therefore, the Department believes a reduction in total employees assigned 
to recycling will not occur.  Staff does not expect a reduction in vegetation or leaf 
collection personnel costs unless the City establishes a defined level of service. 
 
If the proposal is adopted, the Department will replace its rear loading refuse trucks with 
automated collection trucks as scheduled. Only one person is required to operate the 
truck.  The Department will need to develop a transition plan to implement the 
conversion to the new structure.  The transition plan is critical to minimize the impact on 
the workforce by reducing the number of employees through attrition as the Division 
converts to all curbside routes. 
 
OPTION 1:  GRANDFATHERING EXISTING BACKYARD CUSTOMERS 
 
This option involves transitioning to curbside-only refuse collection over a period of time 
as new Greenville Utilities account customers are provided sanitation service only at the 
curbside and persons moving to another residence would be required to use curbside 
collection.  Existing backyard customers will be allowed to continue backyard service as 
long as they maintain their existing Greenville Utility account and existing residence.  
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Existing backyard customers will have continue to have the option to voluntarily 
transition to curbside service. Staff’s projection is that the number of backyard customers 
will likely drop below 2,500 residences by 2016.  Presently, there are approximately 
5,400 backyard customers.   
 
New customers will have to purchase a roll-out container to receive garbage service, and 
they can use any container with a City recycling decal affixed for recycling.  The roll-out 
container can be purchased with a one-time payment or can be paid for by continuing to 
pay the backyard rate until the container is paid in full through the monthly payments to 
the City.  This process usually takes about 4 months.     
 
This option would allow the Sanitation Division to begin transitioning its structure to 
obtain the efficiencies that are possible with all curbside service.  Initially, the proposed 
structure for refuse operations with this option is four (4) curbside routes and three (3) 
backyard routes.  In order for this to occur, bulky items collection will no longer be 
performed by the garbage crews. 
 
Bulky items will be collected on a reservation basis by a single two (2) person crew 
utilizing a knuckle boom loader.  Collection will be by appointment.  A citizen will call 
Public Works to schedule the appointment.  The resident will be given a date for service 
and will be instructed to place the items at the curb no more than two days in advance of 
the  collection date.    
 
Estimated costs: 
    
The following is a synopsis of the initial crew structure and the projected structure in five 
(5) years.  The projected structure in five years is based on 2.5% growth per year in 
customers. 
 
Year 1 (Projected) 
 
    Current Structure     Initial Transition Structure 
Service Present # of Crews Employees Projected # of Crews      Employees 
 
Garbage Collection  8  24   7    17  
Recycling Collection  4  12   4    12 
Vegetation Collection  7  14   7    14 
Bulky Item Collection** 0  0   1    2 
Substitute employees    8       8 
Multi-Family Collection 4  8   4    8 
Recycling Coordinator   1       1 
Mosquito Control    1       1 
Supervisors     4       4 
 
Total     23  72   23    67  
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Year 5 (Projected) 
       

Projected # of Crews Employees 
 
Garbage Collection*      7         12 
Recycling Collection      5         11 
Vegetation Collection      7         14 
Bulky Item Collection**     1           2 
Substitute Employees                 7 
Multi-Family Collection     4           8 
Recycling Coordinator                1 
Mosquito Control                 1 
Supervisors                  4 
 
Total        24         60 
 
*     -  This assumes implementation of 3 Automated Trucks Routes after Year 1 
**   -  This option will require the addition of a knuckle boom loader to the fleet 
 
Personnel 
Annual Personnel Savings 1st year estimated    $   225,000 
Annual Personnel Savings by 5th year estimated   $   585,000 
 
*Note: This is based on FY 11/12 personnel budget  
 
Equipment 
Additional Cost of Knuckle Boom Loader per year   $     50,000 
    (Based on payment over three years)      
 
Reduction in Refuse Fee Revenue 
Estimated Projection of 1st year’s reduction     $   250,000 
Net Impact on Sanitation Fund during 1st year    $   (75,000) 
 
Total Revenue Loss from Present to full Conversion to Curbside $1,121,000 
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History of City refuse user fees: 
 

    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
OPTION 2: IMMEDIATE CONVERSION TO ALL CURBSIDE REFUSE 
COLLECTION UTILIZING TWO-PERSON CREW 
 
This option presents the option of immediate conversion to curbside utilizing a two-
person crew.  The Sanitation Division currently uses standard frame read loading refuse 
trucks.  The City’s fleet has eight (8) trucks that are 2008 models or newer.  The frame 
and cabs are standard for this style truck and are not ergonomically designed for 
constantly stepping in and out of the vehicle cab for collection.  The cart tippers are 
located at the rear of the truck causing the driver or collector to either walk to the rear of 
the truck or pull the cart to the rear of the truck.  Utilizing a two-person crew with our 
current fleet may not gain the efficiencies desired with an all-curbside service option.  
Crews may have to travel the same street twice in opposite directions, drivers may zigzag 
residential streets to get close to carts, there are safety concerns with riding on the rear 
step of garbage trucks, and the crew’s household service capability may not increase.  In 
addition, fuel consumption may increase. 
 

YEAR CURBSIDE 
RATE 

BACKYARD 
RATE 

   
1993 (Fee started) 3.00 4.00 
1994 3.00 4.00 
1995 3.00 6.00 
1996 3.00 6.00 
1997 3.00 6.00 
1998 4.00 9.00 
1999 4.00 9.00 
2000 5.00 12.00 
2001 5.00 12.00 
2002 8.00 17.00 
2003 8.00 17.00 
2004 8.00 17.00 
2005 8.00 17.00 
2006 8.00 17.00 
2007 9.25 19.45 
2008 9.60 26.00 
2009 9.60 26.00 
2010 9.60 26.00 
2011 9.60 26.00 
2012 9.60 26.00 
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One method of utilizing standard frame rear loader style refuse trucks in a municipality is 
to use a three-person crew.  Benefits are:  the work is done faster as collectors are able to 
collect both sides of the street, requires traveling on a street once, driver can concentrate 
on driving, and less fatigue to the entire crew.  Collectors often walk to the next residence 
on a level surface thus minimizing stepping up and down from the rear step.  The three-
person crew has more flexibility with collecting difficult areas and can complete them 
faster. 
 
The Sanitation Division recommends using a three-person crew with the City’s current 
trucks until the fleet incorporates trucks with drop frames and cart tippers located near the 
cab.  This style of trucks allows employees to step in and out of trucks very close to the 
ground.  Employees do not have to travel very far to empty the cart due to the tippers 
being near the cab.  Once these trucks are placed on collection routes, the crew would be 
reduced by one employee. 
  
With Option 2, curbside collection is a more efficient and cost effective for proving 
refuse collection services.  Curbside collection is a best practice method recognized by all 
cities in North Carolina that have populations greater than Greenville.  Many smaller 
cities in North Carolina utilize curbside services.  The two-person crew curbside 
collection method would be semi-automated collection.  The crews would have to 
manually maneuver some carts to the truck’s cart tippers.  Transition to semi-automated 
curbside collection will allow incorporation of fully-automated curbside collection to 
occur as the City grows. 
 
 
IMPLEMENTATION:   
 
If chosen by City Council, the Sanitation Division recommends to follow a phase-in 
approach for City-wide curbside collection.  Curbside refuse could be in place the second 
half of fiscal year 2012-13.  Fiscal year 2013-14 would be the first full year of City-wide 
curbside collection.  The plan would entail the following steps: 
 
1) Sell and distribute roll-out carts to 5,500 backyard customers.  Residents would be 
allowed to make a one-time payment for a cart or purchase a cart over a time.  This time 
will allow the City to adjust program education based on feedback from residents. 
 
2) Recycling collection will continue with residents using their current recycling 
containers until the recycling roll-out carts are distributed.  The plan recommends the 
City purchase the recycling containers and recoups the investment by adding a cart rental 
fee.  Efforts to reduce the initial investment in recycling carts will include applying for 
grants from the Department of Energy, NC Department of Environment and Nature 
Resources, and ECVC.  Recycling participants will be required to bring their recycling to 
the curb for collection. 
 
3) Educating the public is crucial to a successful curbside program and for 
minimizing citizen complaints. 
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4) If required, routes and scheduled collection day adjustments are easier to 
incorporate with a phase in process.  The Sanitation Division expects these to be minimal. 
 
PERSONNEL SAVINGS: 
 
Staffing and personnel represent a large portion of savings in a curbside or automation 
conversion.  Staff reduction resulting from curbside collection implementation may 
reduce six (6) refuse positions.  The acquisition of refuse trucks designed for two-person 
crews is a factor in the timing of these reductions.  It is feasible for Sanitation to reduce 
three (3) Refuse Collector positions once all elements of the program are in place.  To 
facilitate this, Sanitation would reduce the current eight (8) garbage crews (24 people) to 
7 garbage crews (21 people).  With proper planning and trucks, further employee 
reductions would occur in seven (7) three-person crews to seven (7) two-person crews. 
 
Currently, Sanitation utilizes four (4) three-person crews (12 people) for recycling 
collection.  No personnel change is feasible at this time.  Accommodating City growth, 
increased recycling participation, the use of roll-out recycling carts, and the addition of 
multi-family recycling centers, this plan would realign these employees to meet new 
service requirements.  Optimally, there may be three (3) two-person recycling crews (6 
people) and two (2) one-person automated collection trucks which may reduce four (4) 
positions. 
 
IMMEDIATE CONVERSION TO CURBSIDE 
                      
SINGLE-FAMILY GARBAGE: 
 
CURRENT       1st Yr         2nd Yr      3rd - 5th Yr 
 
8 routes                 7 routes       7 routes            7 routes 
24 employees    21 employees      20 employees   14 employees 
 
Reduction in         3                            1                       6 
Positions            
 
Total Reductions:  10 positions & 1 truck 
 
SINGLE-FAMILY RECYCLING: 
 
CURRENT       1st Yr         2nd Yr      3rd - 5th Yr 
 
4 routes                 No change      No change         5 routes    
12 employees    No change           No change        8 employees 
 
Reduction in        0        0       4                                                 
Positions            
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Total Reductions:  4 positions & 1 additional truck 
 
*12 positions @ estimated $50,750 each = $609,000  
   reduction 
 
*2 positions are allocated for bulky trash collection by  
  appointment 
 
 
Garbage trucks required for Servicing Curbside 
 
              2.5% GROWTH IN SINGLE-FAMILY  
                            HOMES PER YEAR 
 
Year  #Single-Family Homes #Crews 
 
2012     17,600      6.28 
2013      18,040      6.44 
2014     18,491      6.60 
2015     18,923                 6.75 
2016     19,396      6.92 
 
Analysis of Number of Vehicles Requires:  N=SF/XW 
 
N = Number of vehicles required 
S = Total Number of customers serviced per week 
F = Collection frequency 
W = Number of workdays per week 
X= Number of customers a truck can service in one day 
 
Refuse Collection: 
N = 17,600 X 1 / 700 X 4 
N = 6.28 trucks for FY 11-12 to service garbage 
 
Recycle Collection: 
N = 17,600 X 1 / 1,100 X 4 
N = 4 trucks for recycling 
 
Collection Carts, Environmental, and Aesthetic Benefits: 
 
A significant portion of program capital and the system’s most noticeable feature are the 
roll-out containers.  The use of standardized containers for semi-automated and 
automated collection has proven to result in a number of environmental benefits.  The 
rolling carts are more resistant to animals forging through containers thus reducing litter 
and strewn garbage.  The carts are designed with closed lids which help to reduce odors 
and keep water out therefore reducing leakage from trucks and water weight.  Carts can 
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be purchased or leased from container manufacturers who also offer maintenance service 
contracts.  Most carts come with a ten-year warranty.  All cart systems require a level of 
service to assemble, deliver, and remove and repair carts that become damaged during 
day-to-day operations.  City staff will maintain the cart system and manage the carts kept 
in the on-site stock. 
 
For garbage collection, all residents would be required to purchase a roll-out cart.  Once 
all residents have met this requirement, the City would accept the maintenance for all 
garbage carts.  Implementation of a garbage cart rental fee in the amount of $.50 per 
month is suggested to begin July 1, 2013. 
 
 Beginning on July 1, 2013, a new Greenville Utilities account customer will be required 
to pay a $15 fee for a new roll-out garbage cart.  All carts issued after July 1, 2013, will 
belong to the City of Greenville.  These fees will assist with the cost of delivery, and 
rental administration. 
 
During the phase-in period, containers with recycling decals will be collected from 
curbside.  Sanitation staff recommends the City implement a recycling cart rental fee 
program with the cart rental fee beginning July 1, 2013, at $.50 per month.  It is estimated 
the cost of recycling containers to be as follows: 
 
- 17,600  96-gallon roll-out carts @ $45 each = $792,000 
- $.50 per month per resident = 7.5 years pay off 
 
The $15 deposit will cover issuance of the recycling cart.  Residents who possess 
recycling containers that are compatible with the automated trucks will be eligible for a 
recycling incentive credit. 
 
SUMMARY 
 
A Curbside Refuse Collection Program will provide a more consistent service for our 
citizens and increase immediate and long-term efficiencies.  A transition to this type of 
service will result in operational challenges and issues with our citizens but will help 
operation, reduce confusion of the present service type/fee structure, and reduce 
operational costs.  Staff recommends that the City transition gradually to a fully-
automated service.  
 
The transition may create a scenario where costs are reduced but revenue is reduced more 
than the expenses.  This possibility may require an increase in refuse fees for the curbside 
customer in the short term, but will reduce the expense of operation in the long term. 
Thus, this plan will reduce the long term need for further user fee increases.  
 
While this option will not immediately reduce the present workforce, this option will 
maintain the City’s existing level of employment until the transition allows the Division 
to have all-curbside service. If Grandfathering (Option 1) is selected, an evaluation of the 
number of citizens who receive backyard service each year will be used to determine 
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when a reduction in force can be achieved or when it is feasible to fully transition to all-
curbside service.  Further reductions in manpower can be expected as the Division begins 
utilizing fully-automated trucks.  
 
Standardizing carts and using curbside collection are important to the implementation of 
pay as you throw systems. Typically, refuse user fees are set based on the size and 
quantity of carts used by the resident. The Pay As You Throw (PAYT) systems have been 
implemented in other cities and are often credited for providing waste reduction and 
increased incentives for recycling. Implementation of a cart rental system offers the main 
advantage of resolving issues of damage, replacement of cart with no warranty and 
customer service. 
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Budget ordinance amendment #9 to the 2011-2012 City of Greenville budget 
(Ordinance #11-038) and amendment to the Special Revenue Grant Fund 
(Ordinance #11-003) 
  

Explanation: Attached is an amendment to the 2011-2012 budget ordinance for consideration 
at the April 9, 2012, City Council meeting.  For ease of reference, a footnote has 
been added to each line item of the budget ordinance amendment, which 
corresponds to the explanation below:   
  
A   To appropriate grant funds received from the North Carolina Department of 
Crime Control and Public Safety to increase the gathering of evidence capacity 
for the GANG Unit through the purchase of a surveillance system that will be 
used for special operations throughout Greenville and Pitt County (Total - 
$7,675). 
  
B   To appropriate fund balance for the Green Mill Run Greenway (pedestrian 
and bicycle link between Evans Park and the University).  This funding was 
appropriated during the prior year; however, the request for payment has not 
been received.  Based on the review of the CIP projects that were previewed by 
City Council during the March 2012 City Council meeting, this funding will be 
needed within the next twelve months to complete the project (Total - $150,000). 
  
C   To appropriate Federal Forfeiture funds for the the contract with 
Developmental Services, LLC to enhance personnel selection and recruitment 
and community training for Police (Total - $58,150). 
  
D   To appropriate grant funds received from the North Carolina Golf 
Association to introduce the sport of golf to disadvantaged youth through the 
City's PAL Program (Total -$2,500).  
  
E   To transfer approved funding from the City Manager's Office to the Police 
Department to support the Department's crime plan development (Total -
$10,000). 
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F   To appropriate Contingency funds to complete work needed for emergency 
repairs to a dehumidifier at the Greenville Aquatics and Fitness Center.  The total 
cost for repairs is $65,000, of which $30,000 will be covered by the department's 
operational budget (Total -$35,000). 
  
G   To appropriate fund balance to allocate $250,000 for Recreation and Parks 
projects as the needs arise. This appropriation was approved during the February 
20th City Council meeting (Total -$250,000). 
  

Fiscal Note: The budget ordinance amendments affect the following funds:  increase General 
Fund by $458,150; increase the Bradford Creek Golf Course Fund by $2,500; 
increase the Capital Reserve Fund by $250,000; and increase the Special 
Revenue Grant Fund by $7,675:  
   

  

            
              Fund Name 

       Amended          
         Budget 

  Proposed 
Amendment 

    Amended     
      Budget 
    4.09.2012 
  

                General $        80,063,564 $    458,150 $       80,521,714

Bradford Creek Golf 
Course $             845,714 $         2,500 $            848,214 

Special Revenue Grant 
Fund $                651,352 $         7,675 $            659,037

Capital Reserve 
Fund       $                394,129 $     250,000 $            644,129

Recommendation:    Approve the budget ordinance amendment #9 to the 2011-2012 City of 
Greenville budget (Ordinance #11-038) and amendment to the Special Revenue 
Grant Fund (Ordinance #11-003) 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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 ORIGINAL #9 Amended
2011-2012 Amended Total 2011-2012
BUDGET 4/9/12 Amendments Budget

ESTIMATED REVENUES
Property Tax 29,813,308$        -$                  -$                      29,813,308$                  
Sales Tax 14,350,430          -                (100,000)           14,250,430                    
Utilities Franchise Tax 5,974,803            -                -                        5,974,803                      
Other Unrestricted Intergov't Revenue 2,475,028            -                -                        2,475,028                      
Powell Bill 2,032,692            -                -                        2,032,692                      
Restricted Intergov't Revenues 2,149,013            C 58,150          1,106,642         3,255,655                      
Building Permits 733,701               -                -                        733,701                         
Other Licenses, Permits and Fees 2,858,088            -                -                        2,858,088                      
Rescue Service Transport 2,652,260            -                -                        2,652,260                      
Other Sales & Services 1,042,183            -                -                        1,042,183                      
Other Revenues 295,641               -                36,502              332,143                         
Interest on Investments 1,884,450            -                -                        1,884,450                      
Transfers In GUC 4,986,085            -                -                        4,986,085                      
Other Financing Sources 1,062,537            -                874,129            1,936,666                      
Appropriated Fund Balance 3,079,408            B,G 400,000        3,214,814         6,294,222                      

TOTAL REVENUES 75,389,627$        458,150$      5,132,087$       80,521,714$                  

APPROPRIATIONS
Mayor/City Council 431,749$             -$                  -$                      431,749$                       

ORDINANCE NO. -
CITY OF GREENVILLE, NORTH CAROLINA

Ordinance (#9) Amending the 2011-2012 Budget (Ordinance No. 11-038) and amendment

    THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA , DOES ORDAIN:

Section l:  Estimated Revenues and Appropriations.  General Fund, of Ordinance 11-038, is hereby amended by increasing estimated 
revenues and appropriations in the amount indicated:

to the Special Revenue Grant Fund (Ordinance No. 11-003) 

Doc # 902782

Mayor/City Council 431,749$             -$                  -$                      431,749$                       
City Manager 1,116,824            E (10,000)         67,130              1,183,954                      
City Clerk 308,883               -                -                        308,883                         
City Attorney 455,445               -                -                        455,445                         
Human Resources 2,708,692            -                -                        2,708,692                      
Information Technology 3,214,564            -                (4,100)               3,210,464                      
Fire/Rescue 12,944,368          -                131,663            13,076,031                    
Financial Services 2,299,333            -                (8,036)               2,291,297                      
Recreation & Parks 6,334,923            -                169,594            6,504,517                      
Police 22,536,036          C,E 68,150          747,605            23,283,641                    
Public Works 9,191,935            -                    133,594            9,325,529                      
Community Development 1,730,350            -                    182,710            1,913,060                      
OPEB 250,000               -                    -                        250,000                         
Contingency 150,000               F (35,000)         (96,567)             53,433                           
Indirect Cost Reimbursement (601,354)              -                    -                        (601,354)                        
Capital Improvements 6,347,428            B,F 185,000        2,679,969         9,027,397                      
Total Appropriations 69,419,176$        208,150$      4,003,562$       73,422,738$                  

 
OTHER FINANCING SOURCES
Debt Service 4,209,487$          -$                  -$                      4,209,487$                    
Transfers to Other Funds 1,760,964            G 250,000        1,128,525         2,889,489                      
 5,970,451$           250,000$      1,128,525$       7,098,976$                    

TOTAL APPROPRIATIONS 75,389,627$        458,150$      5,132,087$       80,521,714$                  

 ORIGINAL Amended
2011-2012 Amended Total 2011-2012
BUDGET 4/9/12 Amendments Budget

ESTIMATED REVENUES
Special Fed/State/Loc Grant 433,115$             A 7,675$          175,386$          608,501$                       
Transfer from General Fund -                       -                50,536              50,536                           

TOTAL REVENUES 433,115$             7,675$          225,922$          659,037$                       

Section II.:  Estimated Revenues and Appropriations. Special Revenue Grant Fund, of Ordinance 11-003, is hereby amended by 
increasing estimated revenues and appropriations in the amount indicated:

Doc # 902782
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APPROPRIATIONS
Operating 173,333$             A 7,675$          225,922$          399,255$                       
Capital Outlay 259,782               -                -                    259,782                         
Total Expenditures 433,115$             7,675$          225,922$          659,037$                       

TOTAL APPROPRIATIONS 433,115$             7,675$          225,922$          659,037$                       

 ORIGINAL Amended
2011-2012 Amended Total 2011-2012
BUDGET 4/9/12 Amendments Budget

ESTIMATED REVENUES
Sales / Services 845,714$             D 2,500$          2,500$              848,214$                       

TOTAL REVENUES 845,714$             2,500$          2,500$              848,214$                       

APPROPRIATIONS
Personnel 454,908$             D 1,500$          1,500$              456,408$                       
Operating 390,806               D 1,000            1,000                391,806                         
Total Expenditures 845,714$             2,500$          2,500$              848,214$                       

TOTAL APPROPRIATIONS 845,714$             2,500$          2,500$              848,214$                       

Section III.:  Estimated Revenues and Appropriations.Bradford Creek Golf Course Fund, of Ordinance 11-038, is hereby amended 
by increasing estimated revenues and appropriations in the amount indicated:

Section lV:  Estimated Revenues and Appropriations. Capital Reserve Fund, of Ordinance 11-038, is hereby amended by 
increasing estimated revenues and appropriations in the amount indicated:

Doc # 902782

 ORIGINAL Amended
2011-2012 Amended Total 2011-2012
BUDGET 4/9/12 Amendments Budget

ESTIMATED REVENUES
Appropriated Fund Balance 200,000$             -$                  194,129$          394,129$                       
Transfer from the General Fund -                       G 250,000        250,000            250,000                         

TOTAL REVENUES 200,000$             250,000$      444,129$          644,129$                       

APPROPRIATIONS
Transfer to General Fund 200,000$             -$                  194,129$          394,129$                       
Increase in Reserve -                       G 250,000$      250,000            250,000                         
Total Expenditures 200,000$             250,000$      444,129$          644,129$                       

TOTAL APPROPRIATIONS 200,000$             250,000$      444,129$          644,129$                       

                                Adopted this 9th day of April, 2012.

      
Allen M. Thomas, Mayor

ATTEST:  

______________________________
Carol L. Barwick, City Clerk

Section  V:  All ordinances and clauses of ordinances in conflict with this ordinance are hereby repealed.

Section VI:  This ordinance will become effective upon its adoption.

increasing estimated revenues and appropriations in the amount indicated:
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Legislative Initiatives for the 2012 Session of the North Carolina General 
Assembly 

  

Explanation: The North Carolina General Assembly will reconvene at noon on May 16, 2012.  
The 2012 Session is the "short" session, and the matters that may be considered 
are limited.  In accordance with the Adjournment Resolution approved by the 
General Assembly, the following may be considered in the 2012 Session:  (1) 
bills affecting the budget, as described, provided the bill is submitted to the Bill 
Drafting Division by May 18, 2012, and introduced in the House or filed for 
introduction in the Senate by May 29, 2012; (2) bills amending the NC 
Constitution; (3) bills and resolutions introduced in 2011 that passed the 
crossover deadline [Senate Rule 41; House Rule 31.1(h)]; (4) bills and 
resolutions implementing recommendations of specified commissions and 
committees, provided the bill is submitted to the Bill Drafting Division by May 
16, 2012, and filed for introduction in the Senate or introduced in the House by 
May 23, 2012; (5) any noncontroversial local bill, as described, that is submitted 
to the Bill Drafting Division by May 23, 2012, and introduced in the House or 
filed for introduction in the Senate by May 30, 2012; (6) selection, appointment, 
or confirmation of state board and commission members; (7) any matter 
authorized by joint resolution; (8) a joint resolution authorizing the introduction 
of such a bill; (9) any bill affecting state or local pension or retirement systems, 
provided the bill is submitted to the Bill Drafting Division by May 23, 2012, and 
introduced in the House or filed for introduction in the Senate by May 30, 2012; 
(10) joint, House, or Senate resolutions authorized under Senate Rule 40(b) or 
House Rule 31; (11) bills concerning redistricting; (12) bills vetoed by the 
Governor, to consider overriding the veto; (13) election law bills; (14) bills to 
disapprove rules under GS 150B-21.3 [effective date of rules provision under 
Administrative Procedure Act]; and (15) a joint resolution adjourning the 2011 
Regular Session, sine die. 

Discussion by City Council of issues and local acts which it desires to pursue 
with our local legislative delegation during this Session should occur at this time 
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so that the City’s legislative initiativescan be developed and identified. Upon 
Council reaching a consensus, resolutions for Council’s consideration will be 
presented at its Thursday, April 12, 2012, meeting which will request the City’s 
local legislative delegation to seek enactment of identified initiatives during the 
Session. 
 
The City is not alone in its efforts to secure legislation which will assist it in 
providing services to its citizens. The North Carolina League of Municipalities, 
in representing its more than 530 member cities, towns, and villages, promotes 
the common interests of municipalities in the General Assembly.  Attached is a 
copy of the NCLM Advocacy Agenda 2011-2012 and the NCLM Core 
Municipal Principles 2011-2012. 

Some potential legislative initiatives for Council to consider for this session or 
future sessions have been developed and are as follows:  

Preservation of Municipal Revenue Sources 

Support efforts to preserve the existing revenue sources of cities.  One issue to be 
addressed during the 2012 Session will be adjusting the budget for the State.  In 
past sessions, proposals were considered which involved transferring municipal 
revenue sources to State revenue sources.  Cities are reliant upon these revenue 
sources in order to provide services to their citizens.  Any transfer of municipal 
revenue sources from cities will result in passing the State's budget problems on 
to cities.  Cities, in turn, would then be required to either reduce services 
provided to citizens or increase revenues.  It is important that existing municipal 
revenue sources be preserved. 

Enforcement of ABC Laws by Local Law Enforcement 

At its September 8, 2011, meeting, City Council reviewed the recommendations 
of the Special Task Force on Public Safety and provided direction on those it 
desired to further pursue.  One of the recommendations which Council 
determined to further pursue is   “Pursue bill through NC legislature to allow 
Greenville Police to assist Pitt County ABC officers with enforcement of ABC 
laws.  Continue multi-agency enforcement initiative with GPD, Pitt County ABC 
and Greenville Fire-Rescue fire marshal.  Enforce underage alcohol violations on 
alcohol establishments as well as underage individuals.”  

Under the rules of the “short session”, a bill on this topic is not likely to be 
considered. But there is a possibility that such a bill may be considered.  

Seek legislation to grant more flexible authority for local law enforcement 
officers to enforce ABC laws.  There is a need to supplement and enhance the 
enforcement efforts of the ABC laws.  There are a limited number of ABC 
officers and ALE officers.  The limited number of ABC and ALE officers 
impacts the ability to enforce the ABC laws with the number of permitted 
establishments and the geographic area involved.  Local law enforcement 
involvement would provide additional resources to enforce the ABC laws.  
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Compliance with the ABC laws by establishments would reduce the likelihood of 
illegal activities at the establishments and potential violence. 

Local Act: Revenue Source from Establishments Having ABC Permits 

At its September 8, 2011, meeting, City Council reviewed the recommendations 
of the Special Task Force on Public Safety and provided direction on those it 
desired to further pursue. One of the recommendations which Council 
determined to further pursue is “Seek legislation to provide the authority for the 
City of Greenville to levy a tax or fee on the sale of alcoholic beverages at all or 
a class of establishments having ABC permits with the proceeds being dedicated 
for law enforcement purposes.”  

Under the rules of the “short session”, a local bill is required to be certified as 
non-controversial. Because of this, such a local bill will not be eligible during 
this Session and will need to be addressed when Council considers its 2013 
legislative initiatives.  

Seek legislation to provide the authority for the City of Greenville to levy a tax 
or fee on the sale of alcoholic beverages at all or a class of establishments having 
ABC permits with the proceeds being dedicated for law enforcement purposes.  
The City of Greenville is required to expend significant resources to address the 
adverse impacts caused by certain establishments which have ABC permits.  
The City of Greenville incurs annual expense of approximately $500,000 for law 
enforcement personnel in order to maintain public safety in the downtown area 
due to the concentration of private clubs in the downtown area.  It is equitable to 
fairly apportion the expense borne by the City of Greenville to the establishments 
causing the need for the expenditure. 

Authority to Regulate Concealed Handguns on Greenways and 
Campgrounds 

During its review of the ordinance which amended provisions relating to carrying 
a concealed handgun in recreational facilities, the Recreation and Parks 
Commission discussed the need to have the authority to regulate concealed 
handguns on greenways and campgrounds.  Council Member Blackburn has also 
expressed an interest in this authority at a Council meeting. 

A bill on this topic may or may not be considered during the “short 
session”. There has been significant discussion on a statewide level since the 
General Assembly changed the law in 2011 relating to the authority of cities to 
regulate the carrying of concealed handguns. So, there is the possibility that an 
amendment to this law, applicable on a statewide basis, may occur. 

Seek legislation to grant the authority for cities to prohibit the carrying of 
concealed handguns in greenways and campgrounds. During the 2011 Session of 
the North Carolina General Assembly, a law was enacted which limited the 
existing authority of cities to regulate the carrying of a concealed handgun by a 
person having a permit to carry a concealed handgun.  The new law retained the 
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authority for cities to prohibit, by the posting of signs, the carrying of a 
concealed handgun in a city building and its appurtenant premises. But, it 
changed the authority relating to parks so that a city cannot prohibit the carrying 
of a concealed handgun in “parks” but can prohibit the carrying of a concealed 
handgun in “recreational facilities” which is defined by statute as including only 
a playground, an athletic field, a swimming pool, and an athletic facility. 

Preservation or Enhancement of Existing Authorities to Enter into Public-
Private Partnerships 

Support the preservation or enhancement of existing authorities to enter into 
public- private partnerships. North Carolina Speaker of the House Thom Tillis 
established the House Select Committee on Public-Private Partnerships and 
charged it with examining the appropriate authority for State, regional, and local 
governments to engage in public-private partnership methods through a 
regulatory framework. This examination is finding that government at all levels 
need to engage in a consistent, predictable process for public-private partnerships 
in order for the private sector to dedicate substantial time and resources to 
develop such projects. Public-private partnerships have been successfully used 
by cities in the State to facilitate development and create employment. An 
example in Greenville is the partnership which resulted in the Greenville 
Convention Center and the improvements to the Hilton Hotel. The existing 
authorities to enter into public-private partnerships should be preserved or 
enhanced to support the use of public private partnerships. 

Organizations Which Assist in Economic Development Efforts 

Support State funding of statewide and regional organizations which assist in 
economic development. The North Carolina Rural Center has a focus on job 
creation programs and receives funding from the State. North Carolina’s Eastern 
Region economic development partnership is one of seven State sanctioned 
regional economic development partnerships in North Carolina and it previously 
received State funding on a recurring basis as a component of the State 
budget. The City has received assistance from both organizations in 
funding. Additionally, the Eastern Region economic development partnership 
has served as a resource for the City for assistance in recruiting business and 
providing advice on structuring economic development initiatives. The Rural 
Center has provided a building re-use grant to the City which helped fund the 
architectural study on the Uptown Theater.  The Eastern Regional economic 
development partnership acted as the primary sponsor for the BMX Showcase 
event in November, 2011, and has assisted financially in other Greenville based 
projects in which the City was not involved. Continued and possibly expanded 
State funding of these organizations will promote economic development. This is 
an initiative of the North Carolina Economic Developers Association. 

  

Fiscal Note: The development of the Legislative Initiatives will not have a fiscal impact. 
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Recommendation:    Identify the initiatives which Council desires to include in its Legislative 
Initiatives so that resolutions for Council action at the April 12, 2012, meeting 
can be developed. 

  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

2011-12 Municipal Advocacy Goals

2011/12 Core Municipal Principles
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Emergency medical service unit at Fire/Rescue Station 4 

  

Explanation: The Greenville Fire/Rescue Department is continuously striving to improve the 
mitigation and respond to the various risks factors that jeopardize the fire and life 
safety of the City of Greenville.  Among community risks, emergency medical 
incidents are situations with the most severe time constraints.  That is, a rapid 
response to critical, life-threatening medical emergencies, such as cardiac and 
respiratory arrest, increases victim survivability.  The Department is requesting 
to improve its EMS service in the only response area of the city that is not served 
by an ambulance.  That area is Fire/Rescue Station 4’s response area. 
  
Council Member Kandie Smith initially expressed concerns about EMS service 
north of the Tar River during the February 21, 2011, City Council meeting.  
During the 2012 City Council Planning Session, City Council directed staff to 
present options to add a full EMS unit (personnel and EMS vehicle) and EMS 
vehicle only.  Staff presented a report identifying the cost of each option in Notes 
to Council on March 7, 2012.  
  
Staff is pursuing the option to use current Fire/Rescue Station 4 personnel to staff 
both the current engine assigned to the station and a new ambulance.  This is a 
request to appropriate Vehicle Replacement Fund fund balance to purchase an 
ambulance for Fire/Rescue Station 4.  Further, this is a request for supplemental 
funds to be appropriated to equip the ambulance with medical equipment and 
supplies, mobile radio, and mobile computer. 
  

Fiscal Note: Funds are available in the Vehicle Replacement Fund fund balance to cover this 
recommendation for $276,429.  The cost to purchase the ambulance is $194,429 
and the equipment costs are $82,000.  First year operating costs of $13,735 for 
fuel and fleet services will be absorbed in the existing Fire/Rescue budget. 
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Recommendation:    Approve the appropriation of $276,429 from the fund balance of the Vehicle 
Replacement Fund to purchase and equip an ambulance for Fire/Rescue Station 
4.   
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: Contract award for the Second Intermodal Transportation Center Site 
Selection Study 
  

Explanation: The City Council directed staff at the October 10, 2011, City Council meeting to 
conduct another site selection process for the Intermodal Transportation Center.  
The Public Works Department solicited proposals from qualified firms to 
undertake the second site selection study.  This work will include required 
environmental reporting. 
  
Requests for proposals were mailed in December 2011, and two (2) proposals 
were received.  Moser, Mayer, Phoenix (MMP) was selected as the most 
qualified firm.  A list of firms invited to submit a proposal is attached 
(Attachment 1).  MMP was the firm that performed the Intermodal 
Transportation Center feasibility study, site selection/operating model study, and 
environmental reporting for the first site approved by City Council.   
  
Attached is a lump-sum proposal inclusive of a detailed scope of work as 
proposed by Moser, Mayer, Phoenix and recommended by staff (Attachment 2), 
and copy of the firm's proposal (Attachment 3).  The negotiated lump-sum fee 
for this phase of the project is $159,391.32; a copy of the draft contract is 
attached (Attachment 4).  For your reference, a copy of staff's Intermodal 
Transportation Center update dated February 29, 2012, is also attached 
(Attachment 5). 
  

Fiscal Note: A Federal Transit Administration Section 5037 grant will fund 80% 
($127,513.06) of this project.  NCDOT will fund 10% ($15,939.13) of the project 
cost.  The City will pay the remaining 10%, or approximately $15,939.13, local 
match.  Funds are available in the Intermodal Transportation Center capital 
project budget for the City's 10% match. 
  

Recommendation:    
City Council award a contract to Moser, Mayer, Phoenix in the lump-sum 
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amount of $159,391.32 to perform the second site selection study and the 
required Federal Transit Administration environmental report for the Greenville 
Intermodal Transportation Center. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

List of Firms

Lump Sum Proposal

MMP Proposal

Proposed Contract

Update
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/9/2012 
Time: 6:00 PM 

  

Title of Item: North Carolina Constitutional Amendment One 
  

Explanation: Council Member Marion Blackburn has requested that a discussion of proposed 
North Carolina Constitutional Amendment One be placed on the City Council 
agenda.  A copy of the proposed amendment is attached. 
  

Fiscal Note: No cost to the City. 
  

Recommendation:    Discuss proposed North Carolina Constitutional Amendment One. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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Amendment 1

Item # 17



GENERAL ASSEMBLY OF NORTH CAROLINA 
SESSION 2011 

 
 

SESSION LAW 2011-409 
SENATE BILL 514 

 
 

*S514-v-5* 

AN ACT TO AMEND THE CONSTITUTION TO PROVIDE THAT MARRIAGE 
BETWEEN ONE MAN AND ONE WOMAN IS THE ONLY DOMESTIC LEGAL 
UNION THAT SHALL BE VALID OR RECOGNIZED IN THIS STATE. 

 
The General Assembly of North Carolina enacts: 

 
SECTION 1.  Article 14 of the North Carolina Constitution is amended by adding 

the following new section: 
"Sec. 6.  Marriage. 

Marriage between one man and one woman is the only domestic legal union that shall be 
valid or recognized in this State.  This section does not prohibit a private party from entering 
into contracts with another private party; nor does this section prohibit courts from adjudicating 
the rights of private parties pursuant to such contracts." 

SECTION 2.  The amendment set out in Section 1 of this act shall be submitted to 
the qualified voters of the State at a statewide election to be held on the date of the first primary 
in 2012, which election shall be conducted under the laws then governing elections in the State. 
Ballots, voting systems, or both may be used in accordance with Chapter 163 of the General 
Statutes. The question to be used in the voting systems and ballots shall be: 

"[ ] FOR [ ] AGAINST 
Constitutional amendment to provide that marriage between one man and one 

woman is the only domestic legal union that shall be valid or recognized in this State." 
SECTION 3.  If a majority of votes cast on the question are in favor of the 

amendment set out in Section 1 of this act, the State Board of Elections shall certify the 
amendment to the Secretary of State. The Secretary of State shall enroll the amendment so 
certified among the permanent records of that office. 

SECTION 4.  The amendment set out in Section 1 of this act is effective upon 
certification. 

SECTION 5.  This act is effective when it becomes law. 
In the General Assembly read three times and ratified this the 14th day of 

September, 2011. 
 
 
 s/  Walter H. Dalton 
  President of the Senate 
 
 
 s/  Thom Tillis 
  Speaker of the House of Representatives 
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