
Agenda 

Greenville City Council 

February 21, 2011 
6:00 PM 

City Council Chambers 
200 West Fifth Street 

 

Assistive listening devices are available upon request for meetings held in the Council Chambers. If an 
interpreter is needed for deaf or hearing impaired citizens, please call 252-329-4422 (voice) or 252-329-4060 
(TDD) no later than two business days prior to the meeting. 

I. Call Meeting To Order 
 
II. Invocation - Mayor Pro-Tem Kittrell 
 
III. Pledge of Allegiance 
 
IV. Roll Call 
 
V. Approval of Agenda 
 
VI. Consent Agenda 
 

1.   Minutes from the December 6 and December 9, 2010 City Council meetings  
 

2.   First reading of an ordinance granting a taxicab franchise to Mahmoud Ahmad Atiyja, d/b/a Ace 
Cab 
 

3.   First reading of an ordinance granting a taxicab franchise to Yadollah Rezaei, d/b/a Alfa Taxi 
 

4.   First reading of an ordinance granting a limousine franchise to Royal Party Bus, LLC 
 

5.   Various tax refunds 
 

6.   Report on bid awarded 
 

VII. Old Business 
 

7.   Legislative Initiatives for the 2011 Session of the North Carolina General Assembly 



 
VIII. New Business 
 

8.   Citizen involvement in the budget process 
 

9.   Senator for Pitt County 
 

10.   City Council terms 
 

11.   EMS response times north of the Tar River 
 

12.   Proposed Albemarle Avenue basketball park 
 

13.   Environmental Advisory Commission budget request 
 

14.   City/GUC wellness programs 
 

15.   Citizens police review board 
 

16.   Mayor Pro Tempore selection process 
 

17.   City of Greenville 2011 Goals 
 

IX. Comments from Mayor and City Council 
 
X. City Manager's Report 
 
XI. Adjournment 
 



 

 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Minutes from the December 6 and December 9, 2010 City Council meetings  
  

Explanation: Proposed minutes from City Council meetings held on December 6 and 
December 9, 2010 are presented for review and approval. 
  

Fiscal Note: There is no direct cost to the City. 
  

Recommendation:    Review and approve proposed minutes from City Council meetings held on 
December 6 and December 9, 2010. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Proposed_Minutes_of_the_December_6__2010_City_Council_Meeting_888823

Proposed_Minutes_of_the_December_9__2010_City_Council_Meeting_889468

Item # 1



PROPOSED MINUTES 
MEETING OF THE CITY COUNCIL 

CITY OF GREENVILLE, NORTH CAROLINA 
MONDAY, DECEMBER 6, 2010 

 
 
A regular meeting of the Greenville City Council was held on Monday, December 6, 2010 in 
the Council Chambers, located on the third floor at City Hall, with Mayor Patricia C. Dunn 
presiding.  Mayor Dunn called the meeting to order at 6:00 pm, then gave the invocation, 
followed by the Pledge of Allegiance. 
 
Those Present: 

Mayor Patricia C. Dunn; Mayor Pro Tem J. Bryant Kittrell, III; Council Member 
Marion Blackburn; Council Member Rose H. Glover; Council Member Max R. Joyner, 
Jr.; Council Member Calvin R. Mercer; Council Member Kandie Smith 

 
Those Absent: 

None 
 
Also Present: 

Wayne Bowers, City Manager; David A. Holec, City Attorney; Carol L. Barwick, City 
Clerk and Patricia A. Sugg, Deputy City Clerk 
 

 
 

APPROVAL OF THE AGENDA 
 

 
Council Member Joyner moved to approve the agenda as presented.  Council Member 
Blackburn seconded the motion, which passed by unanimous vote. 
 
 

 
CONSENT AGENDA 

 
 
Mr. Bowers introduced items on the Consent Agenda, reading out the title of each as 
follows: 

 
• Minutes from the September 9, 2010 City Council meeting 

 
• First reading of an ordinance granting a limousine franchise to Patrick Sean Brown, 

d/b/a The Jolly Trolley (Scheduled for second reading/final adoption on December 
9, 2010) 
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• First reading of an ordinance granting a taxicab franchise to Hannah Victoria Capps, 
d/b/a East Carolina Pedicab (Scheduled for second reading/final adoption on 
December 9, 2010) 

 
• First reading of an ordinance granting a taxicab franchise to Leonard Lee Horton, 

d/b/a Easy Ride Taxi Service (Scheduled for second reading/final adoption on 
December 9, 2010) 

 
• Ordinance enacting and adopting Supplement #2010-S2 to the City of Greenville’s 

Code of Ordinances (Ordinance No. 10-98) 
 

• Disclosure of family interest conflict in the structure located at 601 Contentnea 
Street and exception request to HUD’s Conflict of Interest Rule 

 
• (Removed from Consent Agenda for separate consideration) Amendment 1 to 

Contract for Storm Drainage Improvements; Group A – Skinner/Beatty Street Area 
 

• Resolution accepting dedication of rights-of-way and easements for Westhaven 
South, Section 4; Cobblestone, Phase Three, Section Two, Lots 7-15 and 34-40 
Brookville Drive; Green Mill Court; and Arbor Hills South, Phases 1 & 2, Cluster 
Subdivision (Resolution No. 10-66) 

 
• Change order to the on-call civil engineering services contract with The East Group 

(Contract No. 1830A) 
 

• Resolution authorizing the disposal of surplus computer equipment to Pitt 
Community College (Resolution No. 10-67) 

 
• Budget ordinance amendment #5 to the 2010-2011 City of Greenville budget 

[Ordinance No. 10-57] (Ordinance No. 10-99) 
 
Council Member Joyner stated he had questions related to Consent Item #7 and moved to 
remove it for separate consideration.  Council Member Glover seconded the motion, which 
passed by unanimous vote. 
 
Remaining items on the Consent Agenda were then approved by unanimous vote following 
a motion by Council Member Joyner, which was seconded by Mayor Pro-Tem Kittrell. 
 

• (Removed from Consent Agenda for separate consideration) Amendment 1 to 
Contract for Storm Drainage Improvements; Group A – Skinner/Beatty Street Area 

 
City Attorney Dave Holec stated the City contracted with Burney & Burney Construction 
Company, Inc. on August 14, 2009 to perform work associated with the Storm Drainage 
Improvement Project; Group-A-Skinner/Beatty Street Area.  Change orders requested by 
the Contractor were discussed in a closed session of the City Council and direction was 
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given on settlement of these requests.  In accordance with the requirements of the Open 
Meetings Law, the terms of a settlement discussed in closed session are to be reported to 
the public body and entered into its minutes as soon as reasonably possible after the 
settlement is concluded.  Mr. Holec stated that Amendment 1 to the contract with Burney & 
Burney Construction Company, Inc. concludes the settlement by authorizing an additional 
payment of $44,906, which is attributable to the removal and reinstallation of 125 feet of 
84” corrugated metal pipe, unsuitable soil conditions during installation of 60” steel casing, 
and the cost differential for lifting the new top for a junction box into position with a 350-
ton crane.  Mr. Holec stated no action by Council is required at his time. 
 
Council Member Joyner expressed a strong concern that the project is way behind 
schedule, despite having been initially presented as an emergency measure to alleviate 
flooding at the Public Works facility.  He referenced various delays throughout the course 
of the project and said he felt someone should be held accountable.  He asked that Council 
be provided a target completion date, a complete list of cost over-runs, and the name of the 
staff person overseeing the project for both this project and the Thomas Langston Road 
project within two weeks. 
 
Council Member Glover agreed, saying she wanted to make it clear that delays were created 
by City personnel and not by Burney & Burney Construction Company, Inc.   
 
 

 
OLD BUSINESS 

 
 

• Ordinance amending Horizons Plan 2009-2010 Update: Planning and Zoning 
Commission recommended change to the Future Land Use Plan Map, Area of 
Interest 6 located on SW Greenville Boulevard (Ordinance No. 10-100) 

 
Planner Tom Wisemiller stated the City Council adopted four of the six changes 
recommended by the Planning and Zoning Commission at its September 20th 
meeting and continued discussion of Area of Interest 6 to afford additional time for 
interested persons to evaluate the proposed recommended changes and to 
determine available options.  The public hearing on this issue was held September 
20th as part of the Horizons Plan 2009-2010 update and no additional public hearing 
is required.  

Mr. Wisemiller described the area under consideration and reviewed the Planning 
and Zoning Commission’s recommendation to amend the Future Land Use Plan Map 
to reflect the changes to Area of Interest 6 as illustrated in the Horizons: Greenville’s 
Community Plan 2009-2010 Update. 
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Jon Day, who indicated he was speaking on behalf of property owner John Moye, 
stated that effective today, there was an agreement between Mr. Moye and the Red 
Oak Community. 

Council Member Glover asked if anyone from the Red Oak Community wished to 
speak. 

Freddie Outterbridge stated the neighborhood has met with Mr. Day several times 
and they now have a good understanding of what is to be done.  He stated he’d 
signed the agreement with Mr. Day today with a smile and said it is his belief that a 
majority of the residents of Red Oak are happy. 

There being no further discussion, Council Member Joyner moved to approve the 
Planning and Zoning Commission’s recommendation to amend the Future Land Use 
Plan Map to reflect the changes to Area of Interest 6 as illustrated in the Horizons: 
Greenville’s Community Plan 2009-2010 Update.  Council Member Blackburn 
seconded the motion, which passed by unanimous vote. 

 
 

NEW BUSINESS 
 

 

• Presentations by boards and commissions 
 

§ Firefighters’ Relief Fund Committee 
 

Committee Chairman Will Frankin stated the Firefighters’ Relief Fund 
Committee is made up of five members who are entrusted with managing the 
Firefighters’ Relief Fund.  Their primary responsibility is to take the money that 
is earned in interest throughout the year, invest it and make distributions to 
retirees as appropriate.  They also manage the Firefighters’ Local Relief Fund, 
which is intended to insure there are no destitute firefighters.  For example, if a 
firefighter is injured – whether on the job or elsewhere – they will step in to 
insure there is food on the table and basic needs are met while the firefighter is 
unable to work.  The fund also supports some scholarships and provides a death 
benefit to spouses and other chosen beneficiaries.  Mr. Franklin concluded with a 
summary of the past year’s revenue and expenditures (benefits paid out to 
members). 

 
§ Investment Advisory Committee 

 
Committee Chairman Rick Niswinder stated the Investment Advisory Committee 
had been established about four years ago as a source of external advice to the 
City’s staff responsible for investment decisions.  The investment portfolio is 
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currently about $67 million, which is down about $3 million from the prior year 
as a result of capital projects.  Dr. Niswinder discussed current investment 
strategies and congratulated the Financial Services staff on their recent receipt 
of the Investment Policy Award. 

 
§ Greenville Bicycle and Pedestrian Commission 

 
Commission Chairman Brad Clegg thanked the Council for establishing the 
Commission, stating it has been a pleasurable experience for him to be involved 
in its startup.  He said he has high hopes the Commission will help put Greenville 
on the map as a vibrant biking community.  Houses located near bikeways and 
walkways have increased property values, people who walk or bike on a regular 
basis are healthier, and both walking and biking are good for the environment.  
He discussed the Commission’s accomplishments during the past year, which 
include preparation of a work plan for 2010-2011, submission of Greenville’s 
bike lanes to Google Maps, and recommending that the City Council support 
Senate Bill 955 to require all bicycles have lights for nighttime operation.  Mr. 
Clegg stated their ultimate goal is to make it possible for citizens to walk or bike 
all across Greenville, regardless of their destination.   

 
• Progress update on the Greenville Urban Area Metropolitan Planning Organization 

Bicycle and Pedestrian Master Plan 
 

Transportation Planner Daryl Vreeland gave a quick overview of the project which 
began with the City Council’s August award of  a contract to Greenways, Inc. to assist 
in the development of a master plan for the City’s bike and pedestrian needs.  There 
will be a final public input meeting on December 8th across from the Farmers’ 
Market  to accept comment on the draft master plan, which is expected to be 
completed by April 2011.  The plan is expected to go to the Bicycle and Pedestrian 
Commission in January, and to the City Council in February or March.   
 
Mr. Vreeland then introduced Matt Hayes, of Greenways, Inc., who explained that 
the plan does not only cover Greenville, but incorporates surrounding communities 
within Pitt County as well.  He discussed steps that had been completed in 
development of the plan, ranging from steering committee meetings to analysis of 
crash data to a field analysis to determine where desired improvements are needed.  
About 200 miles of roadways were reviewed for pedestrian hazards and 71 
intersections were inventoried. 
 
Mr. Hayes then discussed the need for citizen education in the area of proper cyclist 
and pedestrian behavior, as well as a need to review policies at the state and federal 
levels to see how they can be strengthened and improved.   He proposed a series of 
57 desired steps in 8 task categories to be broken over 3 phases of implementation.  
He stated that flexibility is key as priorities are likely to change over time and the 
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Bicycle and Pedestrian Commission should continue to meet on a regular basis to 
discuss ongoing needs. 

 
• Erosion of stream banks located on private properties 

 
Senior Engineer Lisa Kirby reviewed discussion from previous City Council 
meetings related to stream bank erosion and the methodology employed to rank 
projects in order of priority.  She discussed which projects were candidates for bank 
stabilization and which were in need of stream restoration.  She stated staff 
continues to recommend a hybrid approach, which would address a number of bank 
stabilization projects on an annual basis and pursue stream restoration projects as 
grant funding becomes available.  She discussed cost-sharing options between the 
City and property owners for bank stabilization projects, along with proposals for 
funding through current stormwater revenue sources.  Ms. Kirby cautioned that a 
stormwater fee increase of $0.18 - $0.21 per household would be necessary to 
continue supporting these projects with stormwater revenues beyond FY2013-
2014.    
 
Council Member Joyner asked how much of the stormwater fund had been utilized 
for overhead costs in the current year.  City Manager Bowers estimated the total to 
be about $240,000.  Council Member Joyner asked if that money could be directed 
toward the needed work rather than being applied to overhead costs. 
 
Mr. Bowers stated the overhead charge is for central services that are charged to the 
General Fund.  Council Member Blackburn asked if this was a recommended by the 
auditors.  Mr. Bowers stated it is a recommendation of staff, but the auditors have 
concurred it is appropriate. 
 
Council Member Blackburn complimented Ms. Kirby and her staff on all the work 
done so far on finding solutions to the erosion problem.  She commended the Hucks 
family for their faithfulness in attending meetings, then asked to clarify if their 
situation was a bank stabilization project or a stream restoration project.  Ms. Kirby 
stated it is stream restoration. 
 
Council Member Blackburn moved to enter into an 80/20 cost share arrangement 
for 30,000 linear feet of stream restoration to address the erosion problem at the 
Hucks’ residence.  Council Member Mercer seconded the motion.   
 
Council Member Glover asked that someone from the Hucks family, whose property 
is in the most immediate jeopardy from erosion, be allowed to speak.  
 
Upon consensus by the Council, Scott Hucks was asked if he wished to address the 
City Council. 
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Mr. Hucks, of 103 Nichols Drive, stated a concern had been raised previously that 
the work needed to solve the problem at his residence would cause problems for 
residents further downstream.  He said it was his understanding that another 
project is going on which will divert most of the water, in which case he feels putting 
rock on his property will not pose a threat to his downstream neighbors.  He 
expressed concern over what continued waiting will do to his property value. 
 
Ms. Kirby stated the design was just finalized on the project referred to by Mr. Hucks 
and it will pull a majority of water from the stream on a regular basis, but it will 
likely be early summer of 2011 before work can begin.   
 
Council Member Joyner stated he disagrees with the motion on the floor because it 
obligates the Hucks family to pay for a problem they did not cause.  He asked if the 
work they are proposing can be done. 
 
Ms. Kirby stated it can be done, but it will be necessary to get a permit from the 
Department of Environment, Health and Natural Resources.  She stated that fixing 
the problem on the Hucks’ property by adding rock is not an approach that will have 
the best impact on water quality, and it will be forcing the problem further 
downstream. 
 
Council Member Mercer asked for a clarification of the City’s obligations. 
 
City Attorney Holec stated the City is not liable for the damage occurring at the 
Hucks’ property from a legal perspective.  Erosion caused by streams is a natural 
occurrence.  He stated many cities have chosen to take a hands-off approach in 
similar situations, while others have assumed full liability and others have 
partnered with property owners in a cost-share arrangement. 
 
City Manager Bowers stated that whatever approach is chosen, it will be necessary 
to amend the City’s ordinances.  By ordinance currently, the City is not allowed to 
work on private property.  He recommended the Council authorize staff to bring 
necessary ordinance amendments back to the Council next month, along with 
options which will address the problem on the Hucks’ property while keeping in 
motion programs for stabilization.  He further recommended that applications be 
prepared to get in line for grants and that cost projections be prepared for the 
impact of future projects. 
 
Council Members Blackburn and Mercer withdrew the motion and second currently 
on the floor. 
 
Council Member Joyner moved to accept the City Manager’s recommendation, 
seconded by Council Member Smith.  The City Council voted unanimously to 
approve the motion. 
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• Railroad crossing agreement with CSX Transportation, Inc. for Thomas Langston 
Road Extension 

 
City Manager Bowers stated the City Council approved a Municipal and Crossing 
Closures Agreement with the North Carolina Department of Transportation (DOT) 
and three railroads including CSX Transportation, Inc. (CSX) in June of this year. The 
agreement approved several projects, including a new street crossing of the CSX 
railroad line at the location of the new Thomas Langston Road Extension between 
Memorial Drive and Evans Street in exchange for the City closing three existing 
street crossings on the CSX line. Section 1 of that agreement requires that a separate 
agreement between the City and CSX be executed describing the specific work 
involved prior to commencement of the Thomas Langston Road Extension crossing. 
The proposed site-specific agreement, which was prepared by CSX, was received last 
Friday and was provided to the City Council over the weekend.  Mr. Bowers stated 
the agreement is somewhat one-sided, but recommended the City Council authorize 
it in general form and him to complete and sign the agreement in order to keep the 
project moving along. 

Upon motion by Council Member Joyner and second by Council Member Glover, the 
City Council approved the site-specific agreement in general form and authorized 
the City Manager to compete and sign necessary documents. 

 
• 2010-2011 Capital Reserve Fund calculation and designations 

 
Mr. Bowers stated that each year, following completion of the audit, the City Council 
considers a recommendation to transfer unrestricted and undesignated General 
Fund balance monies along with recommended capital improvement designations.  
The City did not designate any projects last year.  Funds were held in reserve due to 
potential budget problems, and because of the continued economic recession, Mr. 
Bowers stated it is his recommendation that there be no designation of a fund 
balance transfer for unfunded capital projects this year.  He asked that the City 
Council confirm what was approved last year. 

Council Member Joyner moved to approve Mr. Bowers’ recommendation to 
maintain funding in undesignated reserve.  Council Member Blackburn seconded the 
motion, which passed by unanimous vote. 

Attachment number 1
Page 8 of 10

Item # 1



Proposed Minutes: Greenville City Council Meeting 
Monday, December 6, 2010 

Page 9 of 10 
 

 

 
REVIEW OF DECEMBER 9, 2010 AGENDA 

 
 
The Council did a cursory review of the December 9, 2010 City Council agenda and 
reviewed nominations for appointments to Boards and Commissions. 
 
 

 
COMMENTS FROM MAYOR AND CITY COUNCIL 

 
 
The Mayor and Members of the Council made general comments about past and future 
events. 
 
Council Member Joyner recommended the City Council consider asking the Airport 
Authority to hire its own attorney rather than continue to rely on the City Attorney’s 
services.  He moved to add this issue to the December 9th agenda.  Council Member Glover 
seconded the motion, which was approved by unanimous vote. 
 
Council Member Blackburn moved to add an update on Neighborhood Task Force 
recommendations to the agenda for the Planning Retreat on January 29th.  Council Member 
Joyner seconded the motion, which passed by unanimous vote. 
  
Council Member Blackburn moved to add discussion of a letter the City Council received 
from members of the Environmental Advisory Commission related to underground 
petroleum contamination at the Town Common to the December 9th agenda.  Council 
Member Joyner seconded the motion, which passed by unanimous vote. 
 
Council Member Glover moved to add discussion to the Planning Retreat agenda relative to 
how the City responds to requests from citizens and how citizens are involved in the 
decision-making process.  Council Member Joyner seconded the motion, which passed by 
unanimous vote. 
 
Mayor Dunn stated she had received a request from the Mayor of Plymouth, NC for 
Greenville’s support of Plymouth as a potential location for a new agricultural school under 
consideration by the North Carolina Legislature.  Council Member Mercer moved to add 
consideration of a Resolution of Support in response to the Plymouth Mayor’s request to 
the December 9th agenda.  Mayor Pro-Tem Kittrell seconded the motion, which passed by 
unanimous vote. 
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CITY MANAGER’S REPORT 
 

 
City Manager Bowers stated a memo had been sent to Council regarding conflicts with 
scheduling of the upcoming Joint meeting between the City Council and the Greenville 
Utilities Commission.  He recommended rescheduling the meeting from December 14, 2010 
to January 11, 2011. 
 
Council Member Joyner moved to reschedule the meeting based on the City Manager’s 
recommendation.  Council Member Blackburn seconded the motion, which passed by 
unanimous vote. 
 
Mr. Bowers then announced the Human Resources Department would host a holiday 
luncheon on December 9th from 11:30 am until 1:30 pm in the Gallery.  He also advised the 
City Council that Public Information Officer Steve Hawley requested they plan to arrive 
early for the next Council meeting in order to record their annual holiday greetings. 
 

 
ADJOURNMENT 

 
 
Council Member Joyner moved to adjourn the meeting, seconded by Council Member 
Blackburn.  There being no further discussion, the motion passed by unanimous vote and 
Mayor Dunn adjourned the meeting at 9:11 pm. 
 
        Respectfully submitted,  
 
    
        Carol L. Barwick, CMC 
        City Clerk  
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PROPOSED MINUTES 
MEETING OF THE CITY COUNCIL 

CITY OF GREENVILLE, NORTH CAROLINA 
THURSDAY, DECEMBER 9, 2010 

 
 
A regular meeting of the Greenville City Council was held on Thursday, December 9, 2010 
in the Council Chambers, located on the third floor at City Hall, with Mayor Patricia C. Dunn 
presiding.  Mayor Dunn called the meeting to order at 7:00 pm.  Mayor Pro-Tem Kittrell 
gave the invocation, followed by the Pledge of Allegiance. 
 
Those Present: 

Mayor Patricia C. Dunn; Mayor Pro Tem J. Bryant Kittrell, III; Council Member 
Marion Blackburn; Council Member Rose H. Glover; Council Member Max R. Joyner, 
Jr.; Council Member Calvin R. Mercer; Council Member Kandie Smith 

 
Those Absent: 

None 
 
Also Present: 

Wayne Bowers, City Manager; David A. Holec, City Attorney; Carol L. Barwick, City 
Clerk and Patricia A. Sugg, Deputy City Clerk 
 

 
 

APPROVAL OF THE AGENDA 
 

 
City Manager Wayne Bowers recommended removing three public hearing items related to 
the repair or demolition of dwellings as follows:  (1) 402 Tyson Street, because the 
property has already been torn down by the owner, (2) 313 Line Avenue, because Code 
Enforcement has entered into an agreement for repairs, and (3) 1205 Fleming Avenue, 
because a repair agreement is pending.   
 
Mr. Bowers also reminded the City Council of items they voted to add to this agenda at their 
last meeting: (1) City Attorney’s service as Airport Authority Attorney, (2) Environmental 
Advisory Commission recommendations regarding petroleum contamination at Town 
Creek, (3) Time for citizens to address budget items, and (4) Resolution of Support for a 
Regional AgriScience High School in Washington County. 
 
Council Member Blackburn moved to approve the agenda with changes as discussed by the 
City Manager.  Council Member Joyner seconded the motion, which passed by unanimous 
vote. 
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SPECIAL RECOGNITIONS 

 
 

• Recognition of Pitt County Veterans Council 
 

Recreation and Parks Director Gary Fenton briefly discussed replacement of the 
Fallen Soldiers’ Monument at the Town Common, which was vandalized in October.  
The Recreation and Parks Department covered the initial cost, but the Pitt County 
Veterans Council (PCVC), with help from Neil and Connie Elks, went to work raising 
necessary funds for the replacement and Greenville Marble and Granite agreed to 
install the new monument at no cost.  He then recognized James Kladis, PCVC 
President, who presented a check to the City as reimbursement for replacing the 
monument.  

 
• Report from Pitt County Schools Superintendent Beverly Reep 

 
Dr. Beverly Reep, Superintendent of Pitt County Schools, gave a brief summary of 
the school system’s accomplishments during the past year, focusing on renovations 
to Eastern Elementary School, planned renovations at the Sadie Saulter School and 
the anticipated completion of construction of Lake Forest School, which they hope 
to populate in Fall 2011.  She stated that grant funding secured through the Police 
Department covers the cost of a school resource officer for three years, thereby 
freeing up funding for additional lighting and security cameras.   
 
Dr. Reep also discussed a variety of after school programs such as the Twilight 
Academy and Project Success, which are designed to provide additional instruction 
time to students who are falling behind and to supervise in-school suspensions 
rather than keeping students out of school.  She thanked the City Council for youth 
outreach efforts of the City and its employees such as the Police Athletic League.   

  
• Report from Pitt County Memorial Hospital President Steve Lawler 

 
Pitt County Memorial Hospital (PCMH) President Steve Lawler extended holiday 
greetings on behalf of their 7,000 employees and physicians.  PCMH is in the people 
business and they have great people working there who are genuinely committed to 
doing their best work for their patients.  During the past year, the hospital has 
added 105 new jobs, most of which went to residents of Greenville and Eastern 
North Carolina.  PCMH actively seeks out the best people to fill positions and they 
boast a 97% employee retention rate, which is one of the highest in the state. 
 
Mr. Lawler summarized PCMH’s accomplishments during the previous year, 
including of the establishment of a Patient and Family Care Center, changes to 
visiting hours, implementation of a Rapid Activation Team to address patient 
concerns.  Two of the hospital’s operating units were recognized as #1 in the nation 
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and PCMH achieved the highest satisfaction rate for any teaching hospital in the 
country. 
 

 
APPOINTMENTS 

 
 

• Appointments to boards and commissions 
 

Human Relations Council 
Motion was made by Council Member Joyner and seconded by Council Member 
Blackburn to appoint Michael Rouse as the student representative of Pitt 
Community College for a one-year term to expire October 2011, replacing Keisha 
Staton who resigned. 

 
 

NEW BUSINESS 
 

 
Public Hearings 
 

• Second reading and final adoption of an ordinance granting a limousine franchise to 
Patrick Sean Brown, d/b/a The Jolly Trolley (Ordinance No. 10-101) 

 
City Clerk Carol Barwick stated that Patrick Sean Brown has applied to establish a 
limousine franchise, under the trade name of The Jolly Trolley.   He plans to operate 
one limousine.  The Council approved first reading of this franchise ordinance at its 
December 6th meeting. 
 
Mayor Dunn opened the public hearing at 7:31 pm, inviting comment either for or 
against the proposed franchise application.  Hearing none, she declared the public 
hearing closed at 7:32 pm. 
 
Council Member Mercer moved to adopt the ordinance granting a limousine 
franchise to Patrick Sean Brown, d/b/a The Jolly Trolley.  Council Member Joyner 
seconded the motion, which passed by unanimous vote. 

 
• Second reading and final adoption of an ordinance granting a taxicab franchise to 

Hannah Victoria Capps, d/b/a East Carolina Pedicab (Ordinance No. 10-102) 
 

Ms. Barwick stated that Hannah Victoria Capps has applied to establish a taxicab 
franchise, under the trade name of East Carolina Pedicab.   She plans to operate four 
pedicabs.  The Council approved first reading of this franchise ordinance at its 
December 6th meeting. 
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Mayor Dunn opened the public hearing at 7:33 pm, inviting comment either for or 
against the proposed franchise application.  Hearing none, she declared the public 
hearing closed at 7:34 pm. 
 
Council Member Blackburn moved to adopt the ordinance granting a taxicab 
franchise to Hannah Victoria Capps, d/b/a East Carolina Pedicab.  Council Member 
Joyner seconded the motion, which passed by unanimous vote. 

 
• Second reading and final adoption of an ordinance granting a taxicab franchise to 

Leonard Lee Horton, d/b/a Easy Ride Taxi Service (Ordinance No. 10-103) 
 

Ms. Barwick stated that Leonard Lee Horton has applied to establish a taxicab 
franchise, under the trade name of Easy Ride Taxi Service.   He plans to operate one 
taxicab.  The Council approved first reading of this franchise ordinance at its 
December 6th meeting. 
 
Mayor Dunn opened the public hearing at 7:35 pm, inviting comment either for or 
against the proposed franchise application.  Hearing none, she declared the public 
hearing closed at 7:36 pm. 
 
Council Member Blackburn moved to adopt the ordinance granting a limousine 
franchise to Leonard Lee Horton, d/b/a Easy Ride Taxi Service.  Council Member 
Joyner seconded the motion, which passed by unanimous vote. 

 
• Ordinance requested by LakeSide Sports, LLC to rezone 74.53 acres located along 

the southern right-of-way of Old Pactolus Highway, adjacent to Santree Mobile 
Home Park, and north of the Tar River from R6MH (Residential-Mobile Home) to CH 
(Heavy Commercial) (Ordinance No. 10-104) 

 
Planner Chantae Gooby explained the requested rezoning, giving a general 
description of property location and surrounding uses.  She stated that Staff feels 
the request is in compliance with recent amendments to the Future Land Use Plan 
Map and the Horizons Plan.  She stated that two protest petitions have been filed.  
After briefly explaining criteria for determining the validity of a protest petition, Ms. 
Gooby stated that either of the petitions could stand individually, but together they 
represent 50% of the surrounding property owners and therefore a vote to adopt 
the rezoning ordinance must constitute a super-majority of the City Council, or 5 of 
its 6 members. 

 
Mayor Dunn opened the public hearing at 7:42 pm and invited anyone wishing to 
speak in favor of the request to come forward. 
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James P. Hopf, representing his son and daughter-in-law, who own/operate 
LakeSide Sports, LLC 
Mr. Hopf asked that the City Council focus on objective facts, which are that the 
request is in compliance with the Future Land Use Plan Map, the Horizons Plan and 
is consistent with surrounding zoning patterns, surrounding property uses.  The 
area has experienced growth in commercial, parks and student housing.  There are 
no adverse environmental public health or safety issues related to the requested 
change.  The property has been evaluated by an environmental consultant, and they 
have an opinion letter from Dr. Richard Spruill from East Carolina University stating 
there would be no adverse impact as a result of the requested change.  Mr. Hopf 
stated there are floodway and floodplain issues that will impose limitations and they 
will work with City staff to accommodate those.  With regard to health/safety, the 
change will have a positive impact on the property and the area.  There is a history 
of undesirable activity on this property since it is currently a vacant field, but since 
LakeSide Sports, LLC has been involved, there has been no such activity going on.  
Mr. Hopf stated he has copies of service call records from the Greenville Police 
Department to substantiate this change in activity.  Because there has been some 
opposition to the proposed change, Mr. Hopf described efforts taken to work with 
the community.  Over 80 letters were sent to property owners in the area, and there 
were only 13 responses.  Mr. Hopf stated they spoke to each respondent extensively 
and no concerns were expressed afterward.  He stated they met with the Pastor of 
Iglesia Pentecostal Unida and his wife, and they held a meeting with 
residents/owners in area, which were followed up with further individual 
discussions.  Most of the people they spoke to were satisfied afterward.  Mr. Hopf 
said they made an effort to talk to residents of Santree Mobile Home Park and most 
were not aware LakeSide Sports, LLC was using the property; none expressed any 
concerns.  He stated he was aware that some concerns had been expressed about 
noise, but any activity on the property will be governed by the City’s noise 
ordinance and they will work within those guidelines. 
 
Council Member Mercer asked how many acres would be utilized in the project.  Mr. 
Hopf stated the project would use primarily the ponds located on the property, plus 
ingress and egress.  He stated he did not know the actual acreage of the ponds, but it 
was a very small percentage of overall property size.  
 
Council Member Blackburn asked if the Hopf’s own the property.  Mr. Hopf stated 
his son and daughter-in-law are leasing the property. 
 
Chris Hopf – Owner/Operator of LakeSide Sports, LLC 
Mr. Hopf asked for favorable consideration of the rezoning request by the City 
Council. 
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There being no one else present who wished to speak in favor of the requested 
rezoning, Mayor Dunn invited comment in opposition to the request beginning at 
8:03 pm. 
 
Donna Hemby – No address given 
Ms. Hemby stated she was representing Santree Mobile Home Park in opposition to  
this rezoning request.  Tenants of the mobile home park have been there since the 
early 1980’s and they object to the noise and the extra traffic.  They do not want this 
property to go commercial with their only separation being a chain link fence.  
There is no protection from trash that will accumulate from activities on the 
property, and they are concerned they will lose the wildlife in the area.  Ms. Hemby 
asked that the City Council vote against the requested rezoning. 
 
Council Member Smith asked if residents complained about the noise.  Ms. Hemby 
replied that she’d had many telephone calls in October when LakeSide Sports held 
their “tricks or treats” event.  In the early spring, they were there doing jumps and 
had bonfires and cooking.  Tenants complained of the noise then, and each time, the 
Police Department was contacted; however, she stated she did not know whether 
they sent anyone to investigate.  Ms. Hemby stated the ponds at the back also pose a 
problem in that one of the rails utilized by LakeSide Sports is only about 100 feet 
from a mobile home. 
 
Council Member Blackburn asked if any residents of the mobile home park were in 
the audience, or if Ms. Hemby lives in the park herself.  Ms. Hemby stated no 
residents were present and said she lives in the Blackjack area, but as park manager, 
she must drive to the park when complaints are received.  She stated she finds it 
disturbing that the tenants often think the noise is caused by other residents of the 
park. 
 
Council Member Joyner asked if hunting was allowed on the property.  Ms. Hemby 
stated the owner’s grandchildren and their sons are allowed to hunt there, but it is 
not open to the public for hunting.  Council Member Joyner asked if she received 
complaints about noise from that activity.  Ms. Hemby stated there were occasional 
complaints about shots, but those were typically confined to the far side of the 
property. 
 
Hearing no one else who wished to speak in opposition to the requested rezoning, 
Mayor Dunn closed the public hearing at 8:13 pm. 
 
Council Member Joyner moved to adopt the rezoning ordinance, seconded by 
Council Member Glover. 
 
Council Member Blackburn stated she and Council Member Smith spent 4-5 hours 
on the property when LakeSide Sports was in full operation.  The land naturally 
limits activities that can be done on the property; the proportion of water to land 
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makes it impractical for use as a mall or a retail business.  Council Member 
Blackburn stated she and Council Member Smith  walked into the residential area 
and could hear none of the sports activity even though it was in full operation at the 
time. 
 
Council Member Smith stated when she and Council Member Blackburn were on the 
property, they spoke to many residents to inquire about their concerns and none 
were disclosed.  Most residents were unaware of LakeSide Sports’ use of the 
property.   
 
There being no further discussion, the motion to adopt the rezoning ordinance 
passed by a vote of 5 to 1 with Council Member Mercer casting the dissenting vote. 
 
 

• Ordinance requested by Stow Management, Inc. and Vintage Associates, LLC to 
rezone 9.143 acres located near the northwest corner of the intersection of North 
Memorial Drive and Staton House Road from IU (Unoffensive Industry) to CH 
(Heavy Commercial) (Ordinance No. 10-105) 

 
Planner Gooby explained the requested rezoning, giving a general description of 
property location and surrounding uses.  She stated the property is to the West of 
the industrial area, but outside of it.  There are no adjoining residential uses and no 
traffic impact is anticipated.  Staff feels the request is in compliance with the 
Horizons Plan and the Future Land Use Plan Map and therefore anticipates no 
negative impact. 
 
Mayor Pro-Tem Kittrell stated his firm has the sales listing on the property and 
requested that he be excused from the discussion/vote because his involvement 
would constitute a conflict of interest. 
 
Council Member Joyner moved to excuse Mayor Pro-Tem Kittrell from 
discussion/vote on this item for the reason stated. Council Member Mercer 
seconded the motion, which passed by unanimous vote. 
 
Mayor Dunn opened the public hearing at 8:23 pm and invited anyone wishing to 
speak in favor of the request to come forward. 
 
Mike Baldwin, speaking on behalf of Stow Management, said he had no comment to 
add, but was available to answer questions if needed. 
 
Hearing no other comment in favor of the requested rezoning, Mayor Dunn invited 
comment in opposition to the request.  Also hearing none, she closed the public 
hearing at 8:24 pm. 
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Council Member Mercer moved to adopt the rezoning ordinance, seconded by 
Council Member Joyner.  There being no discussion, the motion was approved by 
unanimous vote. 

 
• Ordinances amending the Greenville City Code relating to Urban Beekeeping and 

amending the zoning regulations to include definitions of “beekeeping; major use” 
and “beekeeping; minor use”, and to include applicable table of use provisions for 
each category (Ordinance Nos. 10-106 and 10-107)   
 
Chief Planner Harry Hamilton discussed changes to City ordinances related to urban 
beekeeping and applicable zoning regulations which are proposed in response to 
complaints received in May or June about bee hives in residential neighborhoods.  
Mr. Hamilton summarized notification procedures and enforcement actions taken 
based on hives located in front yards of residences based on these hives being 
classified as accessory structures which must be located in a rear yard or remote 
location.  One of the beekeepers moved his hives to an acceptable location, but the 
other beekeeper disagreed.  After due consideration and consultation with the City 
Manager’s Office, any further enforcement was suspended pending development 
and approval of a more comprehensive animal control regulation. 
 
Mr. Hamilton discussed aesthetic concerns about bee hives, as well as nuisance and 
safety considerations.  He reviewed current ordinances applicable to accessory 
structures and building standards, and summarized proposed changes to the zoning 
ordinance, which were recommended by the Planning and Zoning Commission.  Mr. 
Hamilton stated proposed changes would become effective sixty days after adoption 
by the City Council. 
 
Assistant City Manager Thom Moton discussed the City’s current Animal Control 
Ordinance, stating that although that ordinance does not fall under the jurisdiction 
of the Planning and Zoning Commission, they included recommendations about the 
proposed changes to the Animal Control Ordinance in their motion to support 
proposed changes to the zoning ordinance.  Mr. Moton stated known bee keepers in 
the area were invited to the November Planning and Zoning Commission meeting to 
share input on current and proposed requirements.  Although some attended, no 
one offered comment to support or oppose proposed changes to either ordinance. 
 
Mr. Moton summarized key points of proposed changes to the Animal Control 
Ordinance as relates to bee keeping, including factors such as site location and 
setback requirements, water supply, required permits and inspections, and 
enforcement and appeal procedures.  Mr. Moton stated the ordinance will become 
effective sixty days after its adoption to afford a reasonable period for existing 
beekeepers to bring any noncomforming situations into compliance with the new 
regulations. 
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Mr. Hamilton introduced State Bee Inspector Adolphus Leonard, who spoke at the 
November Planning and Zoning Commission meeting.  Mr. Leonard summarized his 
duties with the North Carolina Department of Agriculture and described honey bees 
as a part of the natural environment.  He stated they are essential to the transfer of 
pollen enabling fruits and vegetables to grow and said they are relatively gentle.  He 
explained some of the distinctions between honey bees and other types of bees 
which are more aggressive.  He encouraged the City Council to adopt regulations 
which are not overly restrictive, stating that the national trend is toward less 
restriction and that North Carolina is one of the highest beekeeping states in the 
union. 
 
Mayor Pro-Tem Kittrell asked Mr. Leonard if he had an opinion on the proposed 
ordinance changes.  Mr. Leonard stated he felt the requirement for a 6 ft. wall was 
unnecessary, but might be a suitable compromise in lieu of the 25 ft. buffer in areas 
with limited space. 
 
Council Member Mercer asked if the proposed wall was for aesthetics or safety.  Mr. 
Moton stated it was for both purposes, but in terms of safety, the wall was proposed 
as a means of regulating the flight path of bees crossing a neighbor’s property.   
 
Mayor Dunn declared the public hearing open at 9:15 pm and invited comment on 
proposed amendments to zoning and animal control ordinances.   
 
Chris Mansfield – 408 S. Harding 
Mr. Mansfield stated he was interested in bee keeping and almost signed up for a 
course around Christmas time last year, but did not due to available timing.  He 
indicated he has read the proposed ordinances and realizes now that under those 
regulations, he would not be able to keep bees on his property.  While the 
regulations may be appropriate on large properties, he has a small lot with a garage 
and patio already located in the back.  He stated the fencing and setback 
requirements would prevent him from having bees and he feels the proposals are 
overly restrictive in congested urban areas. 
 
Hearing no one else who wished to speak on proposed ordinance amendments, 
Mayor Dunn closed the public hearing at 9:21 pm. 
 
Council Member Glover moved to adopt proposed ordinances with fencing 
requirements and front yard restrictions removed.  Council Member Joyner 
seconded the motion. 
 
Mr. Moton reminded the Council there are two ordinances for which amendments 
are proposed. 
 
Following considerable discussion of fencing, setback requirements, potential 
alternate locations for hives and other aesthetic considerations, Council Member 
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Glover withdrew her motion and Council Member Joyner withdrew his 
corresponding second. 
 
Mayor Pro-Tem Kittrell moved to accept the recommendations of the Planning and 
Zoning Commission, adopting both ordinances, but with no fencing or setback 
requirements, but with location of hives restricted to backyards.  Council Member 
Mercer seconded the motion, which lead to a tie vote with Mayor Pro-Tem Kittrell 
and Council Members Smith and Mercer voting ‘yes’ and Council Members Glover, 
Blackburn and Joyner voting ‘no’.  Mayor Dunn broke the tie by casting a ‘yes’ vote; 
hence the motion was approved. 
 
City Manager Bowers stated before proceeding with the regular agenda, Community 
Development Director Merrill Flood wished to make an announcement.  Mr. Flood 
stated this was Harry Hamilton’s last City Council meeting because he would be 
retiring at the end of the month after more than 30 years in local government.  He 
stated it has been a great pleasure to work with Mr. Hamilton, who is well respected 
throughout the state. 

 
• Ordinance requiring the repair or the demolition and removal of the dwelling 

located at 100 E7 Tyson Street (Ordinance No. 10-108) 
 
Lt. Earl Phipps discussed ownership of the property and described its present 
condition and presented informational statistics related to complaints received.  Lt. 
Phipps stated the current tax value of the property is $43,407.00 and cost of repair 
is estimated at $46,646.80. 
 
Mayor Dunn declared the public hearing open at 9:41 pm and invited comment in 
favor of the proposed order requiring repair or demolition.  Hearing none, she 
invited comment in opposition to the proposed demolition.  Also hearing none, 
Mayor Dunn declared the public hearing closed at 9:42 pm. 
 
Council Member Joyner moved to adopt the ordinance.  Council Member Glover 
seconded the motion, which was approved by unanimous vote. 
 

• (Removed from the Agenda)  Ordinance requiring the repair or the demolition and 
removal of the dwelling located at 402 Tyson Street 

 
• (Removed from the Agenda)  Ordinance requiring the repair or the demolition and 

removal of the dwelling located at 313 Line Avenue 
 

• Ordinance requiring the repair or the demolition and removal of the dwelling 
located at 1400 West Fourth Street (Ordinance No. 10-109) 

 
Lt. Earl Phipps discussed ownership of the property and described its present 
condition and presented informational statistics related to complaints received.   
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Lt. Phipps stated the current tax value of the property is $16,992.00 and cost of 
repair is estimated at $34,004.20. 
 
Mayor Dunn declared the public hearing open at 9:43 pm and invited comment in 
favor of the proposed order requiring repair or demolition.  Hearing none, she 
invited comment in opposition to the proposed demolition.  Also hearing none, 
Mayor Dunn declared the public hearing closed at 9:44 pm. 
 
Council Member Joyner moved to adopt the ordinance.  Council Member Glover 
seconded the motion, which was approved by unanimous vote. 

 
• (Removed from the Agenda) Ordinance requiring the repair or the demolition and 

removal of the dwelling located at 1205 Fleming Street 
 
Public Comment Period 
 
Mayor Dunn opened the public comment period at 9:45 pm and explained procedures to be 
followed by anyone who wished to speak.  As there was no one registered with the City 
Clerk, Mayor Dunn asked if there was anyone present who wished to address the City 
Council .  Hearing no response, Mayor Dunn closed the public comment period at 9:46 pm. 
 
 

 
OTHER ITEMS OF BUSINESS 

 
 

• Fiscal year 2012 federal agenda 
 
Melissa Avstreih, of the Ferguson Group, gave a brief overview of the status of 
FY2011 Earmark Projects and stated she had spent time with City department heads 
and elected officials to develop a proposed list for the FY2012 Earmark/Competitive 
Grant Projects.  She said the current list is a little different from prior years; 
availability of earmark funding for the coming year is still in question, so a column 
has been added to include competitive grants.  Ms. Avstreih stated earmarks are 
expected from the Senate for next year based on last week’s vote, but they are not 
expected from the House of Representatives. 
 
Ms. Avstreih then reviewed a draft list of items identified as candidates for 
earmark/competitive grant funding, which the City Manager recommended the City 
Council review over the next month.  He asked that the City Council provide 
comments or concerns about the list to either himself or Ms. Avstreih and stated the 
final list would be presented in January for final approval. 
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• Letter to East Carolina University relating to preservation and protection of single-
family residential character of the University Area 

 
Council Member Blackburn stated this item was included at her request.  Prior to 
the meeting, Council Members were presented with a draft letter that reaches out to 
East Carolina University (ECU) in a formal and public way.  The letter encourages 
ECU to continue its involvement and engagement with preserving and protecting 
the single-family residential character of the area surrounding the university, 
particularly in connection with foreclosed properties in the area.  Additionally, it 
promotes a continued partnership between ECU and the City to keep single-family 
homes on the rise and to help neighborhoods thrive.  She asked that the City Council 
authorize Mayor Dunn to send the letter to Chancellor Ballard at ECU. 
 
Council Member Joyner moved to authorize Mayor Dunn to send the letter to 
Chancellor Ballard, seconded by Council Member Blackburn.  There being no 
discussion, the motion was approved by unanimous vote. 

 
• (Added) City Attorney’s service as Airport Authority Attorney  

 
Council Member Joyner stated this item was included at his request.  He 
commended City Attorney Holec for his service to the Airport Authority over the 
past 14 years, but stated the Airport Authority is now in a financial position to hire 
an attorney without subsidy from the City.  He moved that City Attorney Holec’s 
service to the Airport Authority end effective in 90 days.  Council Member Blackburn 
seconded the motion, which passed by unanimous vote. 

 
• (Added) Environmental Advisory Commission recommendations regarding Town 

Creek petroleum contamination 
 
Council Member Blackburn stated she requested this item be included for 
discussion due to its environmental significance to the community.  She 
complimented the Environmental Advisory Commission on the excellent work they 
have done in calling attention to this issue.  The many gas stations that were once in 
the area surrounding the Town Common had tanks which leaked, causing 
contamination.  Although some remediation has occurred, leakage continues.  
Distillates are being deposited into Town Creek and the water is orange.  Because 
this does not affect local drinking water, it has not been a priority, but it should be.     
 
Council Member Blackburn then moved to accept the EAC’s recommendation for the 
City to initiate discussion with the North Carolina Division of Waste Management 
and request soil and water samples be taken to assess potential liability.  Council 
Member Mercer seconded the motion, stating he felt this was a good 
recommendation.  He asked that state assistance be requested if warranted by the 
test results.  Council Member Blackburn accepted this as a friendly amendment to 
the original motion. 
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There being no further discussion, the motion was approved by unanimous vote.  

 
• (Added) Time for citizens to address budget items 

 
Council Member Glover stated she requested this topic for discussion because 
numerous citizens and business owners had contacted her to request that they be 
given the opportunity to address City budget issues.  She said it gives the community 
a feeling of ownership when they work closely with the City Council in making 
plans, and it reflects an open and honest government. 
 
Mayor Pro-Tem Kittrell stated that citizens and business owners have an 
opportunity to speak during the public hearings held for each budget process, but 
comments are rare. 
 
Council Member Glover stated there are concerns about time limits on those who 
wish to speak at a public hearing.  She moved to change the time limit for speakers 
at any public hearing on the City’s budget to 10 minutes per person.  Council 
Member Joyner seconded the motion, which passed by unanimous vote. 

 
• (Added) Resolution of Support for a Regional AgriScience High School in 

Washington County (Resolution No. 10-68) 
 

Mayor Dunn stated the Mayor of Plymouth had requested Greenville’s support in 
their desire to establish an agricultural school in their area. 
 
Council Member Joyner moved to adopt the resolution of support, seconded by 
Mayor Pro-Tem Kittrell.  There being no discussion, the motion was approved by 
unanimous vote. 

 
 

COMMENTS FROM MAYOR AND CITY COUNCIL 
 

 
The Mayor and Members of the Council made general comments about past and future 
events. 
 
In addition, Council Member Mercer stated that Census data should be available in April 
and will likely lead to the redrawing of voting districts for the State Legislature.  He moved 
to add discussion to the agenda for the Planning Retreat on urging the Legislature to 
redistrict in such a manner that Pitt County has its own Senator.  Council Member 
Blackburn seconded the motion, which passed by unanimous vote. 
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Council Member Glover moved to add a discussion of City Council terms to the agenda for 
the Planning Retreat.  Council Member Joyner seconded the motion, which passed by 
unanimous vote. 
 
Council Member Smith moved to add a comparison  of 1999-2000 data to current date for 
EMS response times to calls from north of the river to the agenda for discussion at the 
Planning Retreat.  Council Member Joyner seconded the motion, which passed by 
unanimous vote. 
 
Council Member Smith moved to add a comparison  of 1999-2000 data to current date for 
EMS response times to calls from north of the river to the agenda for discussion at the 
Planning Retreat.  Council Member Joyner seconded the motion, which passed by 
unanimous vote. 
 

 
CITY MANAGER’S REPORT 

 
 
City Manager Bowers stated a memo had been sent to Council regarding conflicts with 
scheduling of the upcoming Joint meeting between the City Council and the Greenville 
Utilities Commission.  He recommended rescheduling the meeting from December 14, 2010 
to January 11, 2011. 
 
Council Member Joyner moved to reschedule the meeting based on the City Manager’s 
recommendation.  Council Member Blackburn seconded the motion, which passed by 
unanimous vote. 
 

 
CLOSED SESSION 

 
 
Motion was made by Council Member Mercer to enter closed session to prevent the 
disclosure of information that is privileged or confidential pursuant to the law of this State 
or of the United States, or not considered a public record within the meaning of Chapter 
132 of the General Statutes, said law rendering the information as privileged or 
confidential being the Open Meetings Law and to consider the qualifications, competence, 
performance, character, fitness, conditions of appointment, or conditions of initial 
employment of an individual public officer or employee or prospective public officer or 
employee; or to hear or investigate a complaint, charge, or grievance by or against an 
individual public officer or employee.  Council Member Joyner seconded the motion, which 
passed by unanimous vote. 
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Mayor Dunn declared the City Council in closed session at 10:20 pm, calling a brief recess 
to allow the Council and Staff to relocate to Conference Room 337, where she reconvened 
the closed session at 10:30 pm. 
 
Upon conclusion of closed session discussion, motion was made by Council Member Joyner 
and seconded by Council Member Blackburn to return to open session.  Motion was 
approved unanimously, and Mayor Dunn returned the City Council to open session at 12:05 
am, calling a brief recess to allow Council to relocate to the Council Chambers. 

 

 
ADJOURNMENT 

 
 
Mayor Dunn reconvened the meeting at 12:09 am, noting that City Clerk Barwick was 
eligible for consideration of a salary adjustment as a probationary increase.   Upon motion 
of Council Member Mercer, seconded by Council Member Joyner, City Council unanimously 
approved granting to City Clerk Barwick a three percent (3%) increase in salary effective at 
the beginning of the first pay period after completion of her probationary period. 
 
Council Member Joyner moved to adjourn the meeting, seconded by Council Member 
Blackburn.  There being no further discussion, the motion passed by unanimous vote and 
Mayor Dunn adjourned the meeting at 12:11 am. 
 
 
 
        Respectfully submitted,  
 
 
    
        Carol L. Barwick, CMC 
        City Clerk  
 

Attachment number 2
Page 15 of 15

Item # 1



 

 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: First reading of an ordinance granting a taxicab franchise to Mahmoud Ahmad 
Atiyja, d/b/a Ace Cab   

Explanation: Mahmoud Ahmad Atiyja, d/b/a Ace Cab, has made application for a franchise to 
operate one taxicab.  The Financial Services, Community Development, and 
Police Departments have all reviewed the application packet and find no reason 
not to grant the applicant's request.  A public hearing on this request is scheduled 
for March 3, 2011 and will be advertised in The Daily Reflector on February 21 
and February 28, 2011.   Notification of the public hearing was mailed to all 
current vehicle for hire franchise owners.   

Fiscal Note: There is no direct cost to the City. 
  

Recommendation:    Approve first reading of the attached ordinance granting a taxicab franchise to 
Mahmoud Ahmad Atiyja, d/b/a Ace Cab.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Application Packet from Ace Cab

Franchise_to_Atiyha_Mahmoud_Ahmad_d_b_a_Ace_Cab___1st_Reading_889539
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ORDINANCE NO. 10-_____ 
AN ORDINANCE GRANTING A TAXICAB FRANCHISE 
TO ATIYHA MAHMOUD AHMAD,  D/B/A ACE CAB 

 
WHEREAS, the City of Greenville is authorized by G.S. §160A-304 to license and regulate all vehicles 
operated for hire within the City of Greenville; and 
 
WHEREAS, the City of Greenville has adopted an ordinance, Chapter 1 of Title 11 of the Greenville City 
Code, requiring the operators of taxicab businesses within the City to obtain a franchise from the City 
permitting said operation, and said ordinance sets forth certain requirements and criteria that must be 
satisfied in order to obtain and maintain the franchise for the operation of a taxicab business; and 
 
WHEREAS, Atiyha Mahmoud Ahmad, d/b/a Ace Cab, is an applicant for a franchise permitting the 
operation of one (1) taxicab within the City limits; and 
 
WHEREAS, following investigation into the qualifications of the applicant, the City Council has determined 
that the applicant satisfies the requirements and conditions for the operation of a taxicab business within 
the City and has presented evidence substantiating the public convenience and necessity of such a 
business; 
 
NOW, THEREFORE, BE IT ORDAINED by the Greenville City Council that: 
 

Section 1.  A taxicab franchise is hereby issued to Atiyha Mahmoud Ahmad, d/b/a Ace Cab, to 
permit the operation within the City of Greenville of not more than one (1) taxicab. 
 
Section 2.  The franchise holder must comply with the requirements of Chapter 1 of Title 11 of the 
Greenville City Code or successor ordinance, including but not limited to inspection, equipment and 
insurance requirements, and must begin operations within sixty (60) days of the grant of this 
franchise.  These requirements apply to all vehicles under the franchise.  Failure to comply with the 
requirements and begin operations within sixty (60) shall render the franchise null and void 
without further action of the Greenville City Council. 
 
Section 3.  All ordinances or parts of ordinances in conflict herewith are hereby repealed to the 
extent of such conflict. 
 
Section 4.  Any part or provision of this ordinance found by a court of competent jurisdiction to be 
in violation of the Constitution or laws of the United States or North Carolina is hereby deemed 
severable and shall not affect the validity of the remaining provisions of the ordinance. 
 
Section 5.  This ordinance shall become effective immediately upon its adoption following its 
second reading. 

 
First reading approved on the 21st   day of February, 2011. 
 
 
        ________________________________________ 
        Patricia C. Dunn, Mayor 
ATTEST: 
 
_______________________________________ 
Carol L. Barwick, City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: First reading of an ordinance granting a taxicab franchise to Yadollah Rezaei, 
d/b/a Alfa Taxi 

  

Explanation: Yadollah Rezaei, d/b/a Alfa Taxi, has made application for a franchise to 
operate two taxicabs.  The Financial Services, Community Development, and 
Police Departments have all reviewed the application packet, and all findings 
have been brought to the applicant's attention so they can be addressed prior to 
the second/final reading of the ordinance.  A public hearing on this request 
is scheduled for March 3, 2011 and will be advertised in The Daily Reflector on 
February 21 and February 28, 2011.   Notification of the public hearing was 
mailed to all current vehicle for hire franchise owners.   

Fiscal Note: There is no direct cost to the City. 
  

Recommendation:    Approve first reading of the attached ordinance granting a taxicab franchise to 
Yadollah Rezaei, d/b/a Alfa Taxi.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Application Packet from Alpha Taxi

Franchise_to_Yadollah_Rezaei_d_b_a__Alfa_Taxi___1st_Reading_889540
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ORDINANCE NO. 10-_____ 
AN ORDINANCE GRANTING A TAXICAB FRANCHISE 

TO YADOLLAH REZAEI,  D/B/A ALFA TAXI 
 

WHEREAS, the City of Greenville is authorized by G.S. §160A-304 to license and regulate all vehicles operated for hire 
within the City of Greenville; and 
 
WHEREAS, the City of Greenville has adopted an ordinance, Chapter 1 of Title 11 of the Greenville City Code, requiring 
the operators of taxicab businesses within the City to obtain a franchise from the City permitting said operation, and 
said ordinance sets forth certain requirements and criteria that must be satisfied in order to obtain and maintain the 
franchise for the operation of a taxicab business; and 
 
WHEREAS, Yadollah Rezaei, d/b/a Alfa Taxi, is an applicant for a franchise permitting the operation of two (2) 
taxicabs within the City limits; and 
 
WHEREAS, following investigation into the qualifications of the applicant, the City Council has determined that the 
applicant satisfies the requirements and conditions for the operation of a taxicab business within the City and has 
presented evidence substantiating the public convenience and necessity of such a business; 
 
NOW, THEREFORE, BE IT ORDAINED by the Greenville City Council that: 
 

Section 1.  A taxicab franchise is hereby issued to Yadollah Rezaei, d/b/a Alfa Taxi, to permit the operation 
within the City of Greenville of not more than two (2) taxicabs. 
 
Section 2.  The franchise holder must comply with the requirements of Chapter 1 of Title 11 of the Greenville 
City Code or successor ordinance, including but not limited to inspection, equipment and insurance 
requirements, and must begin operations within sixty (60) days of the grant of this franchise.  These 
requirements apply to all vehicles under the franchise.  Failure to comply with the requirements and begin 
operations within sixty (60) shall render the franchise null and void without further action of the Greenville 
City Council or loss of a vehicle authorized under the franchise if all vehicles do not comply with the 
requirements within the sixty (60) days period. 
 
Section 3.  The franchise holder has requested to operate the franchise as an incidental home occupation.  
Only one vehicle may be stored and/or parked at the franchise holder’s residence.  The franchise holder must 
provide a copy of the lease for the vehicle that is not to be maintained as an incidental home occupation to the 
City Clerk. Only the franchise holder may work out of the residence.  No other taxi operator may operate out 
of or visit the franchise holder’s residence incidental to the operation of the franchise. 
 
Section 4.  All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of such 
conflict. 
 
Section 5.  Any part or provision of this ordinance found by a court of competent jurisdiction to be in violation 
of the Constitution or laws of the United States or North Carolina is hereby deemed severable and shall not 
affect the validity of the remaining provisions of the ordinance. 
 
Section 6.  This ordinance shall become effective immediately upon its adoption following its second reading. 

 
First reading approved on the 21st   day of February, 2011. 
 
 
        ________________________________________ 
        Patricia C. Dunn, Mayor 
ATTEST: 
 
_______________________________________ 
Carol L. Barwick, City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: First reading of an ordinance granting a limousine franchise to Royal Party Bus, 
LLC   

Explanation: Royal Party Bus, LLC, has made application for a franchise to operate one 
limousine.  The Financial Services, Community Development, and Police 
Departments have all reviewed the application packet, and minor findings have 
been brought to the applicant's attention so they can be addressed prior to the 
second/final reading of the ordinance.  A public hearing on this request 
is scheduled for March 3, 2011 and will be advertised in The Daily Reflector on 
February 21 and February 28, 2011.   Notification of the public hearing was 
mailed to all current vehicle for hire franchise owners.   

Fiscal Note: There is no direct cost to the City. 
  

Recommendation:    Approve first reading of the attached ordinance granting a limousine franchise to 
Royal Party Bus, LLC. 

  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Application Packet from Royal Party Bus, LLC

Franchise_for_Royal_Party_Bus__LLC___1st_Reading_889541
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ORDINANCE NO. 10-______ 

AN ORDINANCE GRANTING A LIMOUSINE FRANCHISE 
TO CRISTINA GUTIERREZ AND NELSON FELIPE NAPA, D/B/A ROYAL PARTY BUS, LLC 

 
WHEREAS, the City of Greenville is authorized by G.S. §160A-304 to license and regulate all vehicles operated for hire 
within the City of Greenville; and 
 
WHEREAS, the City of Greenville has adopted an ordinance, Chapter 1 of Title 11 of the Greenville City Code, requiring 
the operators of limousine businesses within the City to obtain a franchise from the City permitting said operation, 
and said ordinance sets forth certain requirements and criteria that must be satisfied in order to obtain and maintain 
the franchise for the operation of a limousine business; and 
 
WHEREAS, Cristina Gutierrez and Nelson Felipe Napa, d/b/a Royal Party Bus, LLC, are co-applicants for a franchise 
permitting the operation of ___1___ limousine within the City limits; and 
 
WHEREAS, following investigation into the qualifications of the applicant, the City Council has determined that the 
applicant satisfies the requirements and conditions for the operation of a limousine business within the City and has 
presented evidence substantiating the public convenience and necessity of such a business; 
 
NOW, THEREFORE, BE IT ORDAINED by the Greenville City Council that: 
 

Section 1.  A limousine franchise is hereby issued to Cristina Gutierrez and Nelson Felipe Napa, d/b/a Royal 
Party Bus, LLC, to permit the operation within the City of Greenville of not more than ___1___ limousine. 
 
Section 2.  The franchise holder must comply with the requirements of Chapter 1 of Title 11 of the Greenville 
City Code or successor ordinance, including but not limited to inspection, equipment and insurance 
requirements, and must begin operations within sixty (60) days of the grant of this franchise.  These 
requirements apply to all vehicles under the franchise.  Failure to comply with the requirements and begin 
operations within sixty (60) shall render the franchise null and void without further action of the Greenville 
City Council. 

 
Section 3.  The franchise holder has requested to operate the franchise as an incidental home occupation.  No 
vehicles authorized under this franchise may be parked or stored at the franchise holder’s resident.  The 
franchise holder must provide a copy of the lease for the storage and/or parking of the vehicle authorized 
under this franchise to the City Clerk. Only the franchise holder may work out of the residence.  No other 
employee or operator may operate out of or visit the franchise holder’s residence incidental to the operation 
of the franchise. 
 
Section 4.  All ordinances or parts of ordinances in conflict herewith are hereby repealed to the extent of such 
conflict. 
 
Section 5.  Any part or provision of this ordinance found by a court of competent jurisdiction to be in violation 
of the Constitution or laws of the United States or North Carolina is hereby deemed severable and shall not 
affect the validity of the remaining provisions of the ordinance. 
 
Section 6.  This ordinance shall become effective immediately upon its adoption following its second reading. 

 
First reading approved on the 21st   day of February, 2011. 
 
 
        ________________________________________ 
        Patricia C. Dunn, Mayor 
ATTEST: 
 
_______________________________________ 
Carol L. Barwick, City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Various tax refunds 
  

Explanation: The Director of Financial Services reports the refund of the following taxes: 
  

  

                       Payee            Description     Amount

Enterprise Leasing Co SE Refund of taxes paid   $121.87

Toyota Motor Credit Corp Refund of taxes paid   $106.10

Pitt County Tax Collector Refund of taxes paid   $118.93

Volkswagon Credit Leasing Ltd Refund of taxes paid   $105.75

Darlene Gardiner Refund of taxes paid   $172.41

Honda Lease Trust Refund of taxes 
paid   $116.60

Fiscal Note: The total to be refunded is $741.66. 
  

Recommendation:    Approve taxes refunded. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Item # 5



 

 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Report on bid awarded 
  

Explanation: The Director of Financial Services reports that the following bid was awarded during 
the month of January, 2011. 
  

  

Date 
Awarded Description Vendor Amount M/WBE 

Yes/No 

1/10/11

Digital Video Recorder System for 
Transit Buses 

Note: This was a State Contract 
Purchase. No Bid Tabulation 
attached. 

Digital 
Recorders $86,500.22 No

Fiscal Note: The equipment purchase was funded using American Recovery and Reinvestment 
Act (ARRA) funds.  No City funds were expended. 
  

Recommendation:    Bid award information be reflected in the City Council minutes. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Legislative Initiatives for the 2011 Session of the North Carolina General 
Assembly 

  

Explanation: At its February 10, 2011, meeting, City Council approved four (4) legislative 
initiatives for the 2011 Session of the North Carolina General Assembly.  The 
approved legislative initiatives relate to the following:    
 
  1.  Preservation of Municipal Revenue Sources    
  2.  Update of Current Law on City-initiated Annexation    
  3.  Local Act: Protection of Email Subscriber Lists                
  4.  East Carolina University School of Dental Medicine  
  
City Council continued until its meeting on February 21, 2011, further 
consideration of two (2) additional potential legislative initiatives.  A description 
of these potential legislative initiatives is as follows: 
 
Enforcement of ABC Laws by Local Law Enforcement 
 
Seek legislation to grant more flexible authority for local law enforcement 
officers to enforce ABC laws.  There is a need to supplement and enhance the 
enforcement efforts of the ABC laws.  There are a limited number of ABC 
officers and ALE officers.  In Pitt County there are only 3 ABC officers and in 
the 9-county ALE district which includes Pitt County, there are 6 ALE officers, a 
supervisor and a deputy supervisor.  This limited number of ABC and ALE 
officers is not sufficient to adequately enforce the ABC laws with the number of 
permitted establishments and the geographic area involved.  Local law 
enforcement involvement would provide additional resources to enforce the ABC 
laws.  Compliance with the ABC laws by establishments would reduce the 
likelihood of illegal activities at the establishments and potential violence.    
  
Local Act: Revenue Source from Establishments Having ABC Permits    
  

Item # 7



 

Seek legislation to provide the authority for the City of Greenville to levy a tax 
or fee on the sale of alcoholic beverages at all or a class of establishments having 
ABC permits with the proceeds being dedicated for law enforcement purposes.  
The City of Greenville is required to expend significant resources to address the 
adverse impacts caused by certain establishments which have ABC permits.  
The City of Greenville incurs annual expense of approximately $500,000 for law 
enforcement personnel in order to maintain public safety in the downtown area 
due to the concentration of private clubs in the downtown area.  It is equitable to 
fairly apportion the expense borne by the City of Greenville to the establishments 
causing the need for the expenditure. 
  
Attached is additional information relating to this potential legislative initiative. 
  

Fiscal Note: The development of the Legislative Initiatives will not have a fiscal impact. 

  

Recommendation:    Determine whether Council desires to include in its legislative initiatives either 
or both of the additional potential legislative initiatives and approve the 
resolutions relating to these identified initiatives. 

  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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Resolution___Enforcement_of_ABC_Laws_by_Local_Law_Enforcement_887971

Establishments_Having_ABC_Permits_887958

Beer_and_wine_licenses_889527

Tax_or_Fee___Entertainment_District_889525
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887971 

 

RESOLUTION NO.       -11 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GREENVILLE 
SEEKING THE ENACTMENT OF LEGISLATION GRANTING MORE  

FLEXIBLE AUTHORITY TO LOCAL LAW ENFORCEMENT OFFICERS  
FOR ENFORCEMENT OF ABC LAWS  

 
 

 WHEREAS, there is a need to supplement and enhance the enforcement efforts of the 
ABC laws since there are a limited number of ABC and ALE officers to adequately enforce the 
ABC laws due to the number of permitted establishments and the geographic area involved;  
 
 WHEREAS, local law enforcement involvement would provide additional resources to 
enforce the ABC laws;  
 
 WHEREAS, compliance with the ABC laws by establishments would reduce the 
likelihood of illegal activities at the establishments and potential violence; and 
  
 WHEREAS, it would be appropriate for the North Carolina General Assembly to enact 
legislation which would grant more flexible authority for local law enforcement officers to 
enforce ABC laws; 
 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville 
that it does hereby respectfully request the North Carolina General Assembly, through the 
delegation representing the House and Senate districts of which Greenville is a part, to enact 
legislation granting more flexible authority for local law enforcement officers to enforce ABC 
laws.      
 

This the 10th day of February, 2011. 
 
       
             
        Patricia C. Dunn, Mayor 
 
ATTEST: 
 
 
_______________________________     
Carol L. Barwick, City Clerk 
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RESOLUTION NO.    - 11 
RESOLUTION OF THE CITY COUNCIL OF THE CITY OF GREENVILLE  

SEEKING ENACTMENT OF LEGISLATION RELATING TO A REVENUE SOURCE 
FROM ESTABLISHMENTS HAVING ABC PERMITS 

 
 
 WHEREAS, the City of Greenville is required to expend significant resources to address 
the adverse impacts caused by certain establishments which have ABC permits including 
incurring an annual expense of approximately $500,000 for law enforcement personnel in order 
to maintain public safety in the downtown area due to the concentration of private clubs in the 
downtown area; 
 
 WHEREAS, an equitable manner to provide the funds for the expenses incurred by the 
City of Greenville for law enforcement purposes relating to ABC permitted establishments is by 
a tax or fee on the establishments causing the need for the expenditure; and 
  
 WHEREAS, it would be appropriate for the North Carolina General Assembly to enact 
legislation which would authorize the City of Greenville to levy a tax or fee on the sale of 
alcoholic beverages at all or a class of establishments having ABC permits with the proceeds 
being dedicated for law enforcement purposes; 

 
 NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville 
that it does hereby respectfully request the North Carolina General Assembly, through the 
delegation representing the House and Senate districts of which Greenville is a part, to enact 
legislation which will authorize the City of Greenville to levy a tax or fee on the sale of alcoholic 
beverages at all or a class of establishments having ABC permits with the proceeds being 
dedicated for law enforcement purposes. 
 

This the 10th day of February, 2011. 
 
       
             
        Patricia C. Dunn, Mayor 
 
ATTEST: 
 
 
      
Carol L. Barwick, City Clerk 
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§ 18B-1000.  Definitions concerning establishments. 
 

The following requirements and definitions shall apply to this Chapter: 
 

(1)        Community theatre. – An establishment owned and operated by a bona fide 
nonprofit organization that is engaged solely in the business of sponsoring or 
presenting amateur or professional theatrical events to the public. A permit 
issued for a community theatre is valid only during regularly scheduled 
theatrical events sponsored by such nonprofit organization. 

(1a)      Convention center. – An establishment that meets either of the following 
requirements: 
a.         A publicly owned or operated establishment that is engaged in the 

business of sponsoring or hosting conventions and similar large 
gatherings, including auditoriums, armories, civic centers, convention 
centers, and coliseums. 

b.         A privately owned facility located in a city that has a population of at 
least 200,000 but not more than 250,000 by the 2000 federal census 
and is located in a county that has previously authorized the issuance 
of mixed beverage permits by referendum. To qualify as a convention 
center under this subdivision, the facility shall meet each of the 
following requirements: 
1.         The facility shall be located within an area that has been 

designated as an Urban Redevelopment Area under Article 22 
of Chapter 160A of the General Statutes, and shall be certified 
by the appropriate local official as being consistent with the 
city's redevelopment plan for the area in which the facility is 
located. 

2.         The facility shall contain at least 7,500 square feet of floor 
space that is available for public use and shall be used 
exclusively for banquets, receptions, meetings, and similar 
gatherings. 

3.         The facility's annual gross receipts from the sale of alcoholic 
beverages shall be less than fifty percent (50%) of the gross 
receipts paid to all providers at permitted functions for food, 
nonalcoholic beverages, alcoholic beverages, service, and 
facility usage fees (excluding receipts or charges for 
entertainment and ancillary services not directly related to 
providing food and beverage service). The person to whom a 
permit has been issued for a privately owned facility shall be 
required to maintain copies of all contracts and invoices for 
items supplied by providers for a period of three years from the 
date of the event. 

A permit issued for a convention center shall be valid only for those parts of 
the building used for conventions, banquets, receptions, and other events, and 
only during scheduled activities. 

Attachment number 3
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(1b)      Cooking school. – An establishment substantially engaged in the business of 
operating a school in which cooking techniques are taught for a fee. 

(2)        Eating establishment. – An establishment engaged in the business of regularly 
and customarily selling food, primarily to be eaten on the premises. Eating 
establishments shall include businesses that are referred to as restaurants, 
cafeterias, or cafes, but that do not qualify under subdivision (6). Eating 
establishments shall also include lunchstands, grills, snack bars, fast-food 
businesses, and other establishments, such as drugstores, which have a lunch 
counter or other section where food is sold to be eaten on the premises. 

(3)        Food business. – An establishment engaged in the business of regularly and 
customarily selling food, primarily to be eaten off the premises. Food 
businesses shall include grocery stores, convenience stores, and other 
establishments, such as variety stores or drugstores, where food is regularly 
sold, and shall also include establishments engaged primarily in selling 
unfortified or fortified wine or both, for consumption off the premises. 

(4)        Hotel. – An establishment substantially engaged in the business of furnishing 
lodging. A hotel shall have a restaurant either on or closely associated with the 
premises. The restaurant and hotel need not be owned or operated by the same 
person. 

(5)        Private club. – An establishment that is organized and operated solely for a 
social, recreational, patriotic, or fraternal purpose and that is not open to the 
general public, but is open only to the members of the organization and their 
bona fide guests. This provision does not, however, prohibit such an 
establishment from being open to the general public for raffles and bingo 
games as required by G.S. 14-309.11(a) and G.S. 14-309.13. Except for bona 
fide religious organizations, no organization that discriminates in the selection 
of its membership on the basis of religion shall be eligible to receive any 
permit issued under this Chapter. 

(5a)      Residential private club. – A private club that is located in a privately owned, 
primarily residential and recreational development. 

(6)        Restaurant. – An establishment substantially engaged in the business of 
preparing and serving meals. To qualify as a restaurant, an establishment's 
gross receipts from food and nonalcoholic beverages shall be not less than 
thirty percent (30%) of the total gross receipts from food, nonalcoholic 
beverages, and alcoholic beverages. A restaurant shall also have a kitchen and 
an inside dining area with seating for at least 36 people. 

(7)        Retail business. – An establishment engaged in any retail business, regardless 
of whether food is sold on the premises. 

(8)        Sports club. – An establishment that meets either of the following 
requirements: 
a.         The establishment is substantially engaged in the business of providing 

equine boarding, training, and coaching services, and the 
establishment offers on-site dining, lodging, and meeting facilities and 
hosts horse trials and other events sanctioned or endorsed by the 
United States Equestrian Federation, Inc.; or 

Attachment number 3
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b.         The establishment is substantially engaged in the business of providing 
an 18-hole golf course, two or more tennis courts, or both. 

The sports club can either be open to the general public or to members and 
their guests. To qualify as a sports club, an establishment's gross receipts for 
club activities shall be greater than its gross receipts for alcoholic beverages. 
This provision does not prohibit a sports club from operating a restaurant. 
Receipts for food shall be included in with the club activity fee. 

(9)        Congressionally chartered veterans organizations. – An establishment that is 
organized as a federally chartered, nonprofit veterans organization, and is 
operated solely for patriotic or fraternal purposes. 

(10)      Wine producer. – A farming establishment of at least five acres committed to 
the production of grapes, berries, or other fruits for the manufacture of 
unfortified wine.  
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City Tax or Fee on Establishments Having ABC Permits in Entertainment District 
 
Authorize the City Council to designate an Entertainment District and levy a tax or fee on 
establishments issued an ABC permit located within the Entertainment District. 

 
- Similar to municipal service district authority allowed by Article 23 of Chapter 160A of 

the North Carolina General Statutes. 
 

- The Entertainment District would be defined based upon the need of the area to be 
provided law enforcement services in addition to or to a greater extent than the law 
enforcement services provided to the entire City. 
 

- Authorize City Council to develop standards for service district such as 
there being a concentration of private clubs issued ABC permits within the 
area. 

- Specify the process for designation of an Entertainment District 
- Preparation of report including map of proposed district, statement 

showing proposed district meets standards for a district, and plan 
for providing additional law enforcement services. 

- Public hearing after publication of notice. 
- Resolution adopted by City Council establishing district. 
 

- Authorize the City Council to levy an annual tax or fee on establishments which have 
been issued an ABC permit which are located within the Entertainment District. 

 
- Amount of tax or fee may be based upon the occupancy of the establishment, the 

square footage of the establishment, the alcohol sales of the establishment, or the 
gross receipts of the establishment. 

 
- Tax or fee may be levied on private clubs only or on private clubs and additional 

specified establishments.  An additional criteria could be included that the levy 
would only be upon an establishment which is regularly open and serving 
alcoholic beverages within two (2) hours of the time when the sale of alcoholic 
beverages is required by law to cease. 

 
- If the authority provides that the tax or fee may be levied on additional 

establishments, other than private clubs, which have been issued an ABC 
permit, then the establishments would be specified from the 
establishments eligible to receive certain ABC permits including the 
following: 
 
(1)      Community theatre  
(2)      Convention center  
(3)      Cooking school  
(4)      Eating establishment  
(5)      Food business  

Attachment number 4
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(6)      Hotel  
(7)      Private club  
(8)      Residential private club  
(9)      Restaurant 
(10)    Retail business  
(11)    Sports club  
(12)    Congressionally chartered veterans organizations 
(13)    Wine producer  
 
(Note:  Establishment definitions contained in North Carolina General 
Statute 18B-1000) 

 
- If the tax or fee is levied upon establishments, other than private clubs, 

which have been issued an ABC permit, then different rates may be 
established for the different establishments. 

 
- Funds generated are required to be used only for the purpose of providing law 

enforcement services within the Entertainment District. 
 
 
City Tax or Fee on Establishments Having ABC Permits Citywide 
 
Authorize the City Council to levy a tax or fee on establishments issued an ABC permit located 
within the corporate limits. 

 
- Amount of tax or fee may be based upon the occupancy of the establishment, the 

square footage of the establishment, the alcohol sales of the establishment, or the 
gross receipts of the establishment. 

 
- Tax or fee may be levied on private clubs only or on private clubs and additional 

specified establishments.  An additional criteria could be included that the levy 
would only be upon an establishment which is regularly open and serving 
alcoholic beverages within two (2) hours of the time when the sale of alcoholic 
beverages is required by law to cease. 

 
- If the authority provides that the tax or fee may be levied on additional 

establishments, other than private clubs, which have been issued an ABC 
permit, then the establishments would be specified from the 
establishments eligible to receive certain ABC permits including the 
following: 
 
(1)      Community theatre  
(2)      Convention center  
(3)      Cooking school  
(4)      Eating establishment  
(5)      Food business  
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(6)      Hotel  
(7)      Private club  
(8)      Residential private club  
(9)      Restaurant 
(10)    Retail business  
(11)    Sports club  
(12)    Congressionally chartered veterans organizations 
(13)    Wine producer  
 
(Note:  Establishment definitions contained in North Carolina General 
Statute 18B-1000) 

 
- If the tax or fee is levied upon establishments, other than private clubs, which 

have been issued an ABC permit, then different rates may be established for the 
different establishments. 

   
- Funds generated are required to be used only for the purpose of providing law 

enforcement services. 
 
Current Authorized City License Tax on Establishments Having Retail ABC Permits 
 
North Carolina General Statute 105-113.77 requires that an annual license is to be obtained from 
the City, for a stated annual tax amount, by a person holding the following retail ABC permits: 
 
                  Current City 

ABC Permit                                                              Tax for Corresponding License 
 
On-premises malt beverage............................................................................ $15.00 
Off-premises malt beverage...........................................................................     5.00 
On-premises unfortified wine, 
  on-premises fortified wine, or both.............................................................    15.00 
Off-premises unfortified wine, 
  off-premises fortified wine, or both............................................................... 10.00 
 
The tax stated above is the tax for the first license issued to a person. The tax for 
each additional license of the same type issued to that person for the same year is 
one hundred ten percent (110%) of the base license tax, that increase to apply 
progressively for each additional license. 

*     *  * 
 
A copy of North Carolina General Statutes 18B-1000 is attached. 
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Citizen involvement in the budget process 
  

Explanation: A citizen contacted the Mayor and City Council stating that three minutes is not 
enough time for a citizen to address certain items in the budget and requested to 
have another forum for citizens to address the budget.  The Financial Services 
Department was asked to research and document findings on the current practice 
for getting citizen involvement during the budget process. 
  
Currently in the City of Greenville, direct citizen participation is limited to the 
single public hearing held late in the budget process.  Citizens can also influence 
the budget development process by addressing City Council throughout the year 
by expressing budget-related comments at the City Council meetings’ Public 
Comment Periods and at City board and commission meetings. 
  
The attached article published in Popular Government magazine entitled 
Creating Their Own Futures: Community Visioning and North Carolina Local 
Government provides a place for the City Council to start when considering 
citizen involvement in the budget process.  The article recommends local 
governments “gauge the value and level of participation” by asking the following 
questions: 
  

l “What are our motivations…?”  
l “What do we hope to gain by involving citizens? What do they need to 

know?” “What do we need to know from them?”  
l “How will we decide what approach is right for our community?” “Who 

will make that decision?”  
l “What are the added financial implications of involving citizens?”  

  
This article cautions “Community planning processes that are highly citizen-
driven are extremely time-intensive and often expensive.  The challenge for a 
community is to balance the competing considerations of efficiency and cost-
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effectiveness while building in mechanisms to encourage community 
involvement in decision making.”  The article’s authors provide a table 
identifying the broad categories of citizen involvement that can be implemented 
in stages. 
  
Three comparable North Carolina municipalities replied to staff’s requests for 
information on their citizen participation efforts. 
  
     a.   Rocky Mount does not have any citizen engagement activities. This city 
has a public budget hearing, conducts a Citizen Academy once a year, and 
responds to citizen requests for information. 
  
     b.   High Point utilizes a budget direction finder survey conducted by the 
Elaine Tatham Consulting Institute in Olathe, Kansas.  Surveys are mailed to 
citizens, and the 118-page report is posted on the City’s website.  In addition, 
High Point holds two budget hearings and conducts a Citizen Academy once a 
year. 
  
     c.   Concord also conducts a citizen survey, but it is not budget 
related. Concord has a public budget hearing and conducts one Citizen Academy 
a year. 
  
Attached is the approved 2011-2012 budget schedule.  Any additional citizen 
comment opportunities would require an amendment to this schedule.  
  

Fiscal Note: No direct cost to consider more citizen involvement in the budget process. 
  

Recommendation:    Discuss citizen involvement in the budget process. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Popular Government article

Budget Schedule
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Senator for Pitt County 
  

Explanation: At its December 9, 2010, meeting, City Council requested discussion on 
exploring the possibility of endorsing a redistricting so that Pitt County has a 
Senator in the North Carolina Senate.  A redistricting of the districts utilized to 
elect Senators to the North Carolina Senate which keeps Pitt County in a single 
district as much as possible (rather than being split into two or more districts) 
would likely accomplish this result.  Such a redistricting would be justified based 
upon the principle of maintaining communities having a common interest in the 
same district.  It also would assist in compliance with the Whole County 
Provision of the North Carolina Constitution (explained below). 
  
As a result of the 2010 census data, the North Carolina General Assembly will be 
required to redistrict the districts which are utilized to elect Senators to the North 
Carolina Senate.  Likewise, the General Assembly will be required to redistrict 
the districts utilized to elect Representatives to the North Carolina House and 
Representatives to the United States House.  A redistricting plan is accomplished 
by the adoption of a bill by the North Carolina House and Senate. 
 
Attached is a Redistricting Overview from the North Carolina General Assembly 
website.  The following excerpts from this overview are provided as background: 
  
How does the General Assembly do it? 

Redistricting plans, like other legislation, are passed by the General Assembly in 
bills.  The bills are introduced and go through committees before they are 
considered on the House and Senate floors.  To handle the bills, leaders of the 
House and Senate have usually named special redistricting committees that hold 
public hearings to receive comment from the citizens.  From decade to decade, 
those committees have taken different forms.  Once both houses of the General 
Assembly ratify a redistricting bill, that bill, unlike most bills, is not subject to 
the Governor's veto.  The bill cannot be implemented, however, until it has 
received approval ("preclearance," as it is called) under Section 5 of the Voting 
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Rights Act. Typically, the US Justice Department reviews the bill to determine 
whether, in the 40 counties covered by Section 5 of the Act, there has been any 
worsening of the position of minorities.  Alternatively, the State may gain 
preclearance through a lawsuit brought in the US District Court for the District of 
Columbia.  Once a plan is enacted by the General Assembly and approved under 
Section 5 of the Voting Rights Act, it remains in effect until the next federal 
census.  

As they redraw districts, legislators will be urged by various people and groups 
to consider additional redistricting principles: "Keep communities in the same 
district." "Retain the cores of incumbents' prior districts." "Increase or reduce the 
strength of one or the other political parties."  Redistricting is a complex and 
political process, and all of these motives are legitimate and traditional 
redistricting considerations.  Ultimately, the voters, through their elected 
representatives, control the process. 
 
Division of Counties Must Be Minimized: 
  
Article II of the State Constitutionsays that in drawing State House and Senate 
districts, no county shall be divided.  In 1981, the US Department of Justice said 
that requirement was inconsistent with the Voting Rights Act, so the General 
Assembly disregarded it for 21 years.  Then in 2002 the State Supreme Court in 
the case of Stephenson v. Bartlett said the "Whole County Provision", found in 
the State Constitution, must be honored to the extent it can be honored, 
consistent with the Voting Rights Act and other State and federal precepts.  The 
Stephenson decision for the first time said the equal protection clause of the State 
Constitution contained a presumption for single-member legislative districts, and 
that presumption should be a limitation on the Whole County Provision.  The US 
Justice Department approved the Stephenson opinion and withdrew its 1981 
objection to the Whole County Provision.  The Court in Stephenson prescribed a 
step-by-step method for harmonizing the Whole County Provision with the other 
laws.  First, the General Assembly should draw the districts required by the 
Voting Rights Act.  Second, it should take all the counties with just the right 
population to be single-member districts and make them one-county single-
member districts.  Third, it should take all the counties that have just the right 
populations for one or more districts and divide those counties into compact 
single-member districts.  Fourth, for the remaining counties it should group them 
into clusters of counties and divide the clusters into compact single-member 
districts, crossing county lines within the cluster as little as possible. 
  
Districts Must Be Contiguous: 
  
Under the State Constitution, Senate and House districts must consist of 
contiguous territory.  By tradition, the contiguity requirement also has been 
applied to Congressional districts.  Contiguity means that all parts of a district 
must touch.  The district must not have any detached parts. 
  

Fiscal Note: No cost to the City. 
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Recommendation:    If Council determines to endorse a redistricting of the districts utilized to elect 
Senators to the North Carolina Senate which will keep Pitt County in a single 
district as much as possible, a resolution requesting the General Assembly, 
through the local legislative delegation representing Pitt County, to accomplish 
this would be required. 

  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Redistricting
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: City Council terms 
  

Explanation: At its December 9, 2010, meeting, City Council requested that the length of the 
terms of office of Council Members and the Mayor be scheduled for discussion.  
City Council has previously received information on the procedure for amending 
the terms of office in connection with the possibility of an amendment so that the 
terms will be four (4) years rather than two (2) years and so that the terms would 
be served on a staggered basis (i.e. 3 Council Members elected every 2 years to a 
4-year term).  The provision relating to the Mayor’s term of office is contained in 
Section 3.3 of the Charter, and the provision relating to Council Members’ terms 
of office is contained in Section 3.4 of the Charter.  These provisions of the 
Charter may be amended either by (1) an act of the General Assembly, (2) an 
ordinance after following the procedure set forth in North Carolina General 
Statute 160A-102 (which may be subject to the approval of the voters by a 
referendum at Council’s discretion or as a result of a referendum petition), or (3) 
an ordinance following a referendum called by an initiative petition pursuant to 
the procedure set forth in North Carolina General Statute 160A-104. 
  
North Carolina General Statute 160A-101 provides the available options if the 
amendment occurs by a method other than by an act of the General Assembly.  
For Council Members, the terms shall be either two years or four years and all of 
the terms need not be of the same length and all of the terms need not expire in 
the same year.  For Mayor, the term is to be not less than two years nor more 
than four years. 
  
Amendment by Act of the General Assembly 
  
The Charter of the City is established by an act of the General Assembly.  An 
amendment to the Charter may be accomplished by an act of the General 
Assembly.  City Council could request the members of its local legislative 
delegation to enact a bill which would amend the City’s Charter provisions 
relating to the terms of office. 
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Amendment by Ordinance 
  
The procedure for amending by ordinance the Charter provisions relating to the 
terms of office is as follows: 

(1) Council adopts a resolution of intent to consider a Charter amendment.  The 
resolution must describe the proposed amendment.  At the same time the 
resolution of intent is adopted, Council is to set a public hearing on the proposed 
Charter amendment on a date not more than 45 days after the date of the 
adoption of the resolution of intent. 

(2) Notice of public hearing is to be published at least 10 days prior to the public 
hearing date. 

(3) Public hearing held. 

(4) After the public hearing but no sooner than at the next regular meeting after 
the hearing and no later than 60 days after the hearing, Council may adopt an 
ordinance implementing the Charter amendment.  In the ordinance, Council may 
make the ordinance effective if only approved by a vote of the people, in which 
event, a resolution calling a special election may be adopted on the date the 
ordinance is adopted.  The date fixed for the special election shall be not more 
than 90 days after adoption of the ordinance. 

(5) Within 10 days after adopting the ordinance, a notice must be published 
which states that an ordinance amending the Charter has been adopted and which 
summarizes its contents and effect.  Publication of a notice of the special election 
(instead of the notice of adoption of the ordinance) is to be published at least 45 
days prior to the special election, if Council makes the ordinance effective if only 
approved by a vote of the people. 

(6) An ordinance which Council does not make effective upon approval by the 
vote of the people is subject to a referendum petition.  A valid referendum 
petition would require that approval by the vote of the people is necessary prior 
to the ordinance being effective.  A petition requesting a referendum on an 
ordinance containing the signatures and addresses of at least ten percent (10%) or 
5,000 (whichever is less) of the voters registered to vote in a City election is 
required.  It must be filed with the City Clerk not later than 30 days after the 
notice of the adoption of the ordinance is published.  If the petition is valid, then 
City Council is to adopt a resolution calling for a special election and the date 
fixed for the special election is to be no sooner than 60 days and no later than 
120 days after the receipt of the petition.  Notice of the special election is to be 
published no less than 45 days prior to the date of the special election.  If the 
petition is not valid or if a petition is not submitted within 30 days after the 
notice of the adoption of the ordinance is published, then the ordinance becomes 
effective for the next election.  

(7) If a special election is held and the majority votes cast are in favor of the 
ordinance, then the ordinance is valid for the next election.  If the majority votes 

Item # 10



 

cast are not in favor of the ordinance, then the ordinance is void and of no effect.  

(8) Charter amendments adopted pursuant to this procedure continue in effect for 
at least 2 years after the beginning of the term of office of the officers elected in 
accordance with the amendment. 
  
Amendment Following Initiative Petition and Referendum 
  
The people may initiate a referendum on a Charter amendment relating to the 
terms of office.  The procedure is as follows: 

(1) A petition describing the proposed amendment must contain the signatures 
and addresses of at least ten percent (10%) or 5,000 (whichever is less) of the 
voters who are registered to vote in City elections.  The petition is to be 
submitted to City Council. 

(2) Upon receipt of a valid petition, Council is to adopt a resolution calling a 
special election on the proposed Charter amendment.  The date of the special 
election shall be fixed no less than 60 days and no more than 120 days after 
receipt of the petition. 

(3) Notice of the special election is to be published no less than 45 days prior to 
the date of the special election. 

(4) If a majority of the votes cast in the special election are in favor of the 
amendment, Council is required to adopt an ordinance to put into effect.  The 
ordinance becomes effective for the next election. 

(5) Charter amendments adopted pursuant to this procedure continue in effect for 
at least 2 years after the beginning of the term of office of the officers elected in 
accordance with the amendment. 
  
Attached is information on what the terms of office are for other North Carolina 
cities.  The source of this information is the UNC School of Government. 
  

Fiscal Note: No direct cost to consider the change in Council terms. 
  

Recommendation:    Discuss City Council terms. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: EMS response times north of the Tar River 
  

Explanation: At its December 9, 2010 meeting, City Council requested a discussion of EMS 
response times north of the Tar River.  The attached memo from Fire-Rescue 
Chief Bill Ale provides detailed information regarding this subject. 
  

Fiscal Note: No direct cost to discuss EMS response times north of the Tar River. 
  

Recommendation:    Receive a presentation from staff and discuss EMS response times north of the 
Tar River. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Chief Ale's memo

Item # 11



Attachment number 1
Page 1 of 9

Item # 11



Attachment number 1
Page 2 of 9

Item # 11



Attachment number 1
Page 3 of 9

Item # 11



Attachment number 1
Page 4 of 9

Item # 11



Attachment number 1
Page 5 of 9

Item # 11



Attachment number 1
Page 6 of 9

Item # 11



Attachment number 1
Page 7 of 9

Item # 11



Attachment number 1
Page 8 of 9

Item # 11



Attachment number 1
Page 9 of 9

Item # 11



 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Proposed Albemarle Avenue basketball park 
  

Explanation: The concept of constructing an outdoor basketball complex in West Greenville 
was conceived through joint conversations between the Community 
Development Department, Recreation and Parks Department, and Police 
Department as a way to address the need in West Greenville for additional 
recreational opportunities.  Such opportunities are discussed within the Center 
City-West Greenville Revitalization Plan and have started to be addressed 
through the installation of walking paths in Thomas Foreman Park, which are 
part of the West 5th Street Gateway Project.  Such a facility might also provide 
an opportunity for the Police Department to further its community policing 
activities within West Greenville, quite possibly in conjunction with the Police 
Athletic League. 
  
While only in the conceptual stage, staff believes that a carefully designed and 
monitored basketball complex could provide an outlet for West Greenville’s 
youth to engage in competitive recreation in a safe atmosphere.  Staff has also 
considered that such a complex might become a regional draw through the 
opportunity to host events such as three-on-three tournaments. 
 
Several sites within West Greenville have been considered, but the focus has 
narrowed to the former warehouse property located along Albemarle Avenue that 
has recently been cleared.  The property’s location has several inherent 
advantages to include proximity to residential areas yet a location in the 
warehouse district that is removed on most sides from residential development.  
Given that such a basketball complex could be noisy during busy periods, this 
central but removed location seems a perfect fit. 
  
The attached illustration is conceptual in nature, but does illustrate the potential 
for development of such a facility.  The City-owned location on Albemarle 
Avenue provides enough space for as many as five courts, attendant, bathroom, 
equipment storage areas, and ample parking. 
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A presentation on this concept has been provided to the Recreation and Parks 
Commission, and additional presentations are planned for the Police Community 
Relations Commiteee and the Redevelopment Commission in the coming 
months.  Staff also anticipates that the project will be presented at a West 
Greenville neighborhood meeting following those presentations. 
  

Fiscal Note: Although this project is in the very early stages of development, the Recreation 
and Parks Department estimates that construction of the basketball park would 
cost approximately $650,000. 
  

Recommendation:    Receive a staff report and discuss the proposed Albemarle Avenue basketball 
park. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Environmental Advisory Commission budget request 
  

Explanation: At its meeting on January 10, 2011 the City Council requested a discussion on 
the Environmental Advisory Commission (EAC) budget request.  Attached is a 
list of all the boards and commissions' budget requests for 2010-2011 that was 
provided to City Council during the budget deliberations last year.  The EAC is 
part of this list. 
  

Fiscal Note: The EAC budget request is $5,000, and the total boards and commissions budget 
request is $16,600. 
  

Recommendation:    Discuss the Environmental Advisory Commission budget request. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: City/GUC wellness programs 
  

Explanation: The City of Greenville and Greenville Utilities Commission set up wellness 
programs for their employees over 25 years ago, and a joint program has been 
supported for the past 16 years.  With the rising costs of health insurance, a 
growing trend has been to focus greater efforts in disease prevention, healthy 
lifestyles, and general wellness/fitness of insured employees and their family 
dependents.  CIGNA has been very proactive in encouraging our participation 
and has partnered with our Wellness Coordinator, Barbara Avery, on a number of 
activities and projects over the years.  A partial listing of 2010 activities is 
attached. 
  
The 2010 transition to a self-insured medical plan by the City and GUC brought 
an increased sense of urgency to develop and implement a more comprehensive 
wellness program with greater across-the-board participation by employees and 
their families.   To get a baseline on the needs of City and GUC employees, 
CIGNA sponsored biometric screenings and encouraged the completion of health 
risk assessments (HRAs) in November 2010.  A summary of the results is listed 
in the attached “Wellness Meeting Friday January 7, 2011."  The full CIGNA 
report provides greater detail in each of the areas, recommendations for action 
steps, and a recap of actual claims data.  The full report was provided as a 
separate document with the January 29, 2011 Planning Session notebooks. 
  
The information from the biometric screenings and HRAs will be used to help 
customize CIGNA’s model wellness program to fit our workforce.  A key feature 
of this program is CIGNA’s Health Advisors (health coaches), who reach out to 
employees at risk and enter them into the Employee Incentive Points program.  
The Advisors monitor and coach these employees one-on-one through whatever 
health risk they may have.  A meeting with staff in late February is scheduled to 
further explain and modify (if necessary) the 2011 wellness plan. 
  
Steve Graybill, Principal at Mercer, has been a strong advocate for taking 
advantage of all opportunities to use medical plan design to encourage healthy 
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lifestyles.  Mr. Graybill has given City and GUC staff an excellent guide on the 
essential components of an effective wellness program in the attached “City of 
Greenville/GUC Health & Benefits Wellness & Productivity”.  Staff is using the 
guide to formulate the 2011-2012 wellness program.  
  
In evaluating different wellness program designs, staff has considered the well-
known BB&T model.  Benefits Manager Frank Salvato contacted Maria 
Lachapelle, Vice President of Corporate Communication, to discuss the plan 
design.  BB&T’s program is mandatory for all employees and is connected to the 
employee bonus pay program.  A third-party health coach sits with each 
employee to put together a personalized wellness program, and the employee’s 
payroll bonus is directly tied to his/her success in completing the plan.  This may 
be a path to further explore after we build a solid foundation for employee 
education and after we complete the health risk assessments for a broader 
spectrum of our workforce.  Other aspects to be evaluated for future 
effectiveness may include a contractual on-site nurse or potentially a City/GUC 
medical clinic like Pitt County’s to treat employees and their dependents as a 
means of more accessible, affordable care and as a way to make a more positive 
impact on medical insurance claims and costs. 
  
Special Note:  In response to City Council's specific inquiry about the 
notification of the dates for the biometric screenings in November 2010, 
information was given to all department heads and a detailed email was sent to 
the group “Everyone” in our email system. The “Everyone” group includes City, 
Library, Airport, Convention & Visitors Bureau, and Greenville Housing 
Authority. After further checking, it was noted that the City Council group was 
omitted from the overall master group. This oversight has now been corrected. 
  

Fiscal Note: Wellness program funds are included in the 2010-2011 budget and funds are also 
available as an allowance in the CIGNA contract. 
  

Recommendation:    Receive a presentation from staff and discuss City/GUC wellness programs. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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Detailed Wellness Program Activities for 2010 
 
January  
 
Wellness Lunch and Learn:  Understanding New Food and Drug Administration Guidelines 
34 employees preregistered/24 employees attended 
 Objective:  to educate employees about the guidelines and what constitutes a serving size 

 
Employee Incentive:  Free lunch to first 30 participants and 10 Health Points 
 
Wellness Lunch and Learn:  Tools for Helping You Stick to an Exercise Program 
32 employees preregistered/29 employees attended 
 Objective:  to enlighten employees on the various reasons people start an exercise 
program, why the largest percentage do not stick with a program and what our personality type 
indicates as to the type of workout program we would be best suited. 
 
Employee Incentive:  Free lunch to first 30 participants and 10 Health Points 
 
10-n-10 Club Weight Loss Incentive Program / 20 participants 
***Program requirement:  pay $10/lose 10+ pounds in 10 weeks.  Winners will receive a 
percentage of the kitty.   
 Objective:  to encourage weight loss through monetary incentives 
 
February 
 
On-site blood pressure checks offered throughout the City and Greenville Utilities.   
Checks done over a 15 day period:  353 checks were completed.   
Employee Incentive:  Earn up to 5 Health Points (2 for having check + 3 if check reflects normal 
range) 
 Objective:  to provide blood pressure checks to employees to verify their bp numbers and 
to screen and advise employees that might have high blood pressure but were not aware. 
 
***Wellness offers this service twice annually/conducted by my interns*** 
 
Red Cross Blood Drive (Public Works) 
Employee Incentive:  25 Health Points for blood donation 
 
March 
 
Lunch and Learn:  Keeping Your Food Safe 
14 employees in attendance.   
Employee Incentive:  Free lunch to the first 30 participants and 10 Health Points 
 Objective:  to educate employees on handling foods properly.  To include:  handling raw 
meats and properly disinfecting work area; properly defrosting foods; timely refrigeration of 
foods; cooking meats to appropriate temperatures to kill bacteria. 

Attachment number 1
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  Goal:  to reduce stomach flu like symptoms by educating that in the majority of cases is not the 
stomach flu, but a form of food poisoning. 
 
10-n-10 Club Weight Loss Incentive Program/30 participants registered 
 
Wellness Sweepstakes 
Exercise incentive program offered to City and Utilities employees twice annually.  Employees 
record activities on an exercise log during this 12 week program.   
 Objective:  to encourage an active lifestyle and get employees to think outside of the box 
in terms of exercise and other “active” activities. 
Employee Incentive:  earn specially designed gift for 36+ workouts/ employees exercising 48+ 
times have their names entered in drawings:  (monetary incentive:  1 employee:  $200; 2 
employees:  $100 each; 2 employees:  $50 each) 
 
April 
 
Annual Spring Health Fair hosted by the City of Greenville and the Greenville Utilities 
Commission 
This event gives employees an opportunity to obtain a variety of Wellness related information 
from vendors attending the fair.  Free services include:  blood pressure checks, diabetes 
screenings, hearing screenings, a variety of eye screenings, cholesterol screenings.   
Employee Incentive:  a specially designed Wellness gift (car organizer and LED flashlight) 
187 persons in attendance 
 
 
Lunch and Learn:  Dealing with Stress 
 Objective:  to address ways of dealing with stress effectively through holistic approaches 
and exercise 
30 employees participated 
Employee Incentive:  Free lunch to the first 30 participants and 10 Health Points 
 
Red Cross Blood Drive @ Greenville Aquatics and Fitness Center 
 96 viable pints obtained 
Employee Incentive:  25 Health Points for blood donation 
 
May 
National Employee Health and Fitness Day Walk 
Annual event held the second Wednesday in May. Walk times:  12:15 and 1:15 pm 
46 employees participated  
 Objective:  to encourage physical activity among employees.  Program originally 
established by former NC governor Jim Hunt in the 1990’s 
Employee Incentive:  gifts awarded from Wellness closet:  stadium chairs, t-shirts, yoga mats, 
caps; insulated water bottles.  Lunch provided by Wellness Program. 
Drawings conducted for monetary prizes. 
 
June 
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Red Cross Blood Drive (Greenville Utilities---2 day drive) 
Employee Incentive:  25 Health Points for blood donation 
 
Lunch and Learn. Topic:  Caregivers (Dealing with aging Family Members) 
31 registered/24 in attendance 
 Objective:  Stress management.  To give employees that are caregivers for aging parents, 
etc alternatives to seeking help providing emotional support and/or options available to help 
them with the day to day aspects of providing such care.  
Employee Incentive:  Free lunch to the first 30 participants and 10 Health Points 
 
July  
On-site blood pressure checks offered throughout the City and Greenville Utilities.   
Checks done over a 15 day period:  304 checks were completed.   
Employee Incentive:  Earn up to 5 Health Points (2 for having check + 3 if check reflects normal 
range) 
 
***Wellness offers this service twice annually *** 
 
Lunch and Learn.  Topic:  Dealing with Loved Ones with Alzheimers or other forms of 
Dementia 
 Objectives: Stress Management.  Provide emotional support for caregivers dealing with 
loved ones with Alzheimers or other debilitating forms of dementia.   
Very emotional workshop for a lot of employees.  
33 registered/24 attended 
 
 
August 
Inaugural 8K Road Race sponsored by the City of Greenville and Pitt County 
161 runners  
 
Red Cross Blood Drive (PW) 
Employee Incentive:  25 Health Points for blood donation 
 
Lunch and Learn: ZUMBA—the Latin Dance Craze 
29 registered/24 attended 
Objective:  diversify employee’s exercise options 
Employee Incentive:  Free lunch to the first 30 participants and 10 Health Points 
  
 
September  
Wellness Sweepstakes 
Exercise incentive program offered to City and Utilities employees twice annually.  Employees 
record activities on an exercise log during this 12 week program. 
Employee Incentive:  earn $10 Trade or Sheetz gift card for 36+ workouts/ employees exercising 
48+ times have their names entered in drawings:  (monetary incentive:  2 employees:  $100 each; 
2 employees:  $50 each; 4 employees:  $25 each) 
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Lunch and Learn:  Energy Management:  Learn ways to cut your electric bill 
32 registered/19 attended 
Objective:  Finding ways to cut energy costs and reduce bills as one form of stress reduction 
Employee Incentive:  Free lunch to the first 30 participants and 10 Health Points 
 
“Try It” Series:  Zumba exercise classes were offered for 6 weeks to COG and GUC employees 
in the third flood gallery at City Hall.  35 employees participated. 
***Due to success of program.  Additional “Try It” programs are slated to be offered in 2011:  
February 2011:  Women’s Self Defense (preregistration complete/program filled) 
March 2011:  Yoga Fit 
April 2011:  Line Dancing 
 
10-n-10 Club Weight Loss Incentive Program.  24 persons registered. 
 
October  
Annual Senior Health Fair 
Annual fair hosted by the City of Greenville’s Aquatics and Fitness Center 
This event gives participants an opportunity to obtain a variety of Wellness related information 
from vendors attending the fair.  Free services will include:  blood pressure checks, diabetes 
screenings, hearing screenings, a variety of eye screenings, cholesterol screenings.   
Flu vaccinations provided by local pharmacy. 
Free workshops covering topics related to Wellness. 
100 participants 
 
Red Cross Blood Drive (GAFC) 
77 viable pints taken 
Employee Incentive:  25 Health Points for blood donation 
 
Wellness Sweepstakes Program continues. 
 
Lunch and Learn:  Fire Safety 
 Objective:  with colder weather approaching, statistically more house fires occur.  
Workshop designed to educate employees on the do’s and don’ts to decrease the probability. 
15 employees in attendance 
Employee Incentive:  Free lunch to the first 30 participants and 10 Health Points 
 
“Try It” Series:  Zumba classes continue at City Hall 
 
November 
Second annual Fall Wellness Walk 
48 employees in attendance (34 City; 14 Utilities/First time event has been held at River Park 
North 
Employee Incentive:  t-shirts for all participants/drawings held for monetary winners/drinks and 
dessert provided by Wellness Program.  
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December 
Lunch and Learn:  Communicable Diseases:  Ways to Prevent Spreading Germs 
24 registered/24 attended 
 Objective:  to decrease spread of germs.  To educate employees of differences and 
similarities of the flu and the common cold. 
Employee Incentive:  Free lunch to the first 30 participants and 10 Health Points 
 
Red Cross Blood Drive (Battle of the Badges replaced with traditional drive) 
First drive offered at Elm Street Gym 
65 viable pints taken 
Employee Incentive:  25 Health Points for blood donation 
 
 
Surveys are provided for all Lunch and Learns to assess the participants’ opinion of the 
information discussed and to obtain information about future topics that employees would like to 
see addressed.   
Questions included: 
 How important was this topic to you personally? 
 How likely are you to use this information obtained from this workshop? 
 Was the information provided easy to understand? 
 How would you rate the workshop? 
 
What other types of activities would you like your Wellness Program to provide? 

Responses consistently request more programming involving:  general information on 
exercise; nutritional topics, stress management, and financial management.   
 
Other activities Wellness Program is involved: 
**City Hall Exercise Room; Fire/Rescue/Police exercise rooms. As an incentive to use 
these facilities, Wellness started providing Health Points reimbursements for employees 
utilizing the facilities.  My goal was to reinforce positive intentions to work out without 
requiring employees to work out at the Aquatics Center to receive credit.   
I am sent the sign in sheets and have staff issue health points certificates accordingly.  
Certificates are interofficed to Jennifer Banks (City employees-CH exercise room); Jean 
Forrest (Utilities employees-CH exercise room);  Police:  certificates issued to Rhonda 
Conner, Team Leader for Police to distribute and  F/R:  Ann Tess, Team Leader for F/R 
issues certificates to F/R department. 
 
**Live Healthy Greenville 
Information is provided on COGNET.   
Wellness Incentive:  reimbursement of program fees to all participants of team recording 
the highest percentage of weight loss. 
 
**8K Road Race 
Program concept conceived after the first annual half marathon was held in October 
2009.  Goal:  City to provide race event to promote Wellness with all proceeds for event 
going to a nonprofit.   
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Incentive for employee participation:  to offer reimbursement to all City and Utilities 
employees for registration cost.   
 
**Kids Splash and Dash Triathlon 
Program concept discussed initially with Wellness Team Leaders with the intentions of 
providing an event that would encourage Wellness and physical activity for adults and 
children in the community.  My City IT Team Leader discussed this concept with an 
employee that is a triathlete.  Hence, the kids triathlon was established.  Third annual 
event (September 2010) had more than 120 children participating.   
This event was the first triathlon established for kids east of Raleigh.   
 
**Health Points program 
Exercise incentive program.  Employees get Health Points for exercising at the Aquatics 
and Fitness Center; CH Exercise Room; Police/F/R exercise rooms.   
Employees can cash their points in for a number of gift items in the Wellness Closet:  t-
shirts; gym bags; water bottles; gym shorts; sweatshirts; Overton’s gift cards; cash. 
FYI:  since implementing the cash reimbursement 4 years ago, this has become the most 
popular “gift reimbursement.” 
 
**NET-GUC 
Attend quarterly meetings for employees hired with GUC providing information 
promoting Health Points program and current information on Wellness programs. 
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Wellness Meeting Friday January 7, 2011 

In Attendance: 
Three CIGNA Reps 
Park & Rec 
GUC 
COG 
 
Report on HRA and Biometric Screenings; 

1. COG – 170, 64% Male, 36% Female, Avg. Age 40 – 49, 60% Professional, 40% laborers 
2. GUC – 146, 79% Male, 21% Female, Avg. Age 40 – 49 
3. 76% of those that went through the screening and HRA are at risk in 3 or more areas (equivalent 

to 573 total City employees) 
a. Blood Pressure 
b. Body Mass Index 
c. Total Cholesterol 
d. Waist Circumference 

4. Self reported on the HRA 
a. 15% High Blood Pressure 
b. 15% High Cholesterol 
c. 11% stress & Anxiety 
d. 20% use tobacco 
e. 75% have 2 servings of food high in cholesterol or fat per day 
f. 50% do less than 3 moderate physical activities in a week 

5. Biometric Screening 
a. Blood Pressure 65% pre-hypertension, 22% hypertension 
b. Total Cholesterol 25% border line high, 8% high 
c. HDL cholesterol 45% undesirable (low) 
d. Glucose Results 

i. Fasting – 43% pre-diabetes, 4% abnormal 
ii. Non-Fasting 23% abnormal 

e. Body Mass Index – Overweight 37%, Obese 37%, Extreme Obesity 7%, Total 81% 
f. Waist Circumference – 46% abnormal 
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Wellness Meeting Friday January 7, 2011 (cont.) 

 
 
Observations & Recommendations from Meeting 

• We would benefit from a Wellness Program 

• CIGNA has a turn-key wellness program 
• We need to establish a Wellness Committee 

• We need to meet once a month 
• We need to identify “Wellness Champions” in each major area 

• We need to name our Wellness Program 

• For the meeting on February 24th, we will have CIGNA present their Wellness Program 
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Citizens police review board 
  

Explanation: At its January 13, 2011 meeting, City Council requested that an item be placed 
on the Planning Session agenda for discussion of a citizens police review board.  
Attached is information on police review boards in Charlotte, Durham, 
Greensboro, and Winston-Salem. 
  

Fiscal Note: Do direct cost to discuss a citizens police review board. 
  

Recommendation:    Discuss a citizens police review board. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Charlotte Info

Durham Info

Greensboro Info

Winston-Salem Info
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: Mayor Pro Tempore selection process 
  

Explanation: At its January 13, 2011, meeting, City Council requested a discussion item at the 
Planning Session on the Mayor Pro Tem selection process.  North Carolina 
General Statute 160A-70 provides that, at its organizational meeting, City 
Council shall elect from among its members a mayor pro tempore to serve at the 
pleasure of Council.  Section 2-1-13 of the Greenville City Code provides that 
“Except as may be provided otherwise by rule or resolution of the City Council 
in any particular instance, Robert’s Rules of Order, current edition, shall govern 
the parliamentary procedure of the City Council.”  
  
CURRENT PROCEDURE 
  
Consistent with this City Code provision, the election of the Mayor Pro Tem 
follows the procedure specified by Robert’s Rules of Order. The following 
procedure is the procedure specified by Robert’s Rules of Order for the election 
of officers: 
  
Mayor calls for nominations – 
  
            “Nominations are now in order for the Office of Mayor Pro Tem.” 
  
Nominations are made - 
 
           “I nominate Council Member A.” 
  
No second is required for a nomination. 
 
Mayor repeats the nomination and asks for further nominations – 
  
          “Council Member A is nominated. Are there any further nominations?” 
  
After no more nominations are forthcoming, Mayor declares nominations are 
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closed –  
  
          “Are there any further nominations?  If not, without objection, I declare 
nominations are closed.” 
  
After nominations are closed, vote. 
  
When more than one nominee, vote in the order in which nominees were 
nominated. 
  
As soon as one of the nominees receives a majority vote, the Mayor declares him 
or her elected and no votes are taken on the remaining nominees for Mayor Pro 
Tempore. 
  
          “Those in favor of Council Member A for Mayor Pro Tempore say 
aye. Those opposed say no.” 
 
   Either: 
 
          “The ayes have it and Council Member A is elected to the office of 
Mayor Pro Tempore.” 
 
   or 
  
          “The noes have it and Council Member A is not elected.” 
  
If no person receives a majority vote, then proceed with another round of votes. 
  
Since the Mayor only votes in the case of a tie, the Mayor may only vote if the 
nominee receives one-half of the votes of the Council Members present since 
then there is a tie vote. 
  
After nominations are closed, a majority vote is required to reopen them. 
  
OTHER PROCEDURES 
  
City Council could establish another procedure by rule or resolution to govern 
the election of the Mayor Pro Tem. Examples include: 
  
1)  If there is more than one nominee, the nominee receiving the lowest number 
of votes in a round of votes where no member receives a majority would be 
eliminated as a nominee.  This is designed to reduce the possibility of a stalemate 
situation which does not result in any person receiving the requisite majority to 
be elected during numerous rounds of votes. 
  
2)  Establishing rules which govern or provide guidance as to who is eligible to 
be a nominee for Mayor Pro Tem.  It needs to be recognized that these rules 
could be changed by the newly sworn in Council prior to their conduction of the 
election so that they could elect the person they deem appropriate.  One way to 
address this would be to phrase these eligibility criteria as guidelines while 
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recognizing that any person may be elected, if the Council decides.  Guideline 
possibilities include: 
  
      a)  Prohibit a person from serving consecutive terms as Mayor Pro Tem. 
  
      b)  Establish a rotation system among districts to determine who serves as 
Mayor Pro Tem. 
  
      c)  Establish a minimum number of years of service which a person must 
serve on the Council in order to serve as Mayor Pro Tem. 
  
      d)  Provide that the person having the longest tenure of consecutive years of 
service on the Council would serve as Mayor Pro Tem. 
  
      e)  Provide that the person receiving the most votes in the November 
municipal election would serve as Mayor Pro Tem. (At-Large Council Member 
votes to be divided by number of districts) 
  

Fiscal Note: No direct cost to discuss Mayor Pro Tempore selection process. 
  

Recommendation:    Discuss Mayor Pro Tempore selection process. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download
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City of Greenville,  
North Carolina 

 

Meeting Date: 2/21/2011
Time: 6:00 PM 

  

Title of Item: City of Greenville 2011 Goals 
  

Explanation: During the Annual Planning Session conducted on January 29, 2011, the City 
Council reviewed the goals, objectives, and action items for 2010-2011 and 
tentatively agreed to continue the ten goals for 2011.  The City Council discussed 
objectives and action items for each goal.  The attached document containing the 
goals, objectives, and action items is ready for review and discussion by City 
Council.  
  
The 2011 goals, objectives, and action items will be scheduled for adoption at the 
March 3, 2011 City Council meeting. 
  

Fiscal Note: Each action item has a separate fiscal note. 
  

Recommendation:    Discuss and amend as appropriate the attached draft City of Greenville 2011 
goals, objectives, and action items.   

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

2011_Goals_City_of_Greenville_889467
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DRAFT 
City of Greenville 

2011 Goals 
 
 

NOTE:  Due to current economic conditions, the City Council indicates an 
awareness of budgetary constraints that impact all goals and is prepared to 
make adjustments as necessary based on financial impacts. 
 
1. Goal:  Promote a Safe Community 
 
 A. Objective: Continue to support community policing    
 
  Action Item #1: Continue support of Police Community Relations Committee meetings to 

be held throughout the five City Council districts 
 
   Responsibility: Police Department 
   Timeframe: December 2011 
   Fiscal Note: No direct cost 
 
 Action Item #2: Continue support of Citizens United Against Violence (CUAV) 
 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Grant and other funds included in Police Department  
  budget 
 
  Action Item #3: Provide staff support for the Special Task Force on Public Safety 
 
   Responsibility: Police Department 
   Timeframe: May 2011 
   Fiscal Note: No direct cost 
 
  Action Item #4: Evaluate and develop an implementation strategy for the recommendations 

of the Special Task Force on Public Safety 
 
   Responsibility: Police Department 
   Timeframe: July 2011 
   Fiscal Note: To be determined 
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 B. Objective: Continue and expand crime prevention activities for youth   
 

Action Item #1:     Insure that the existing PAL after-school, summer, and spring break 
programs have maximum enrollment  

 
Responsibility: Recreation and Parks, and Police Departments 
Timeframe: Ongoing 

             Fiscal note: PAL operating funds of $105,000 contained in Police 
Department operating budget  

 
 Action Item #2: Through aggressive recruitment, increase the number of youth participating 

in the Police Explorer (Boy Scouts) Program  
 
 Responsibility: Police Department 
 Timeframe: December 2011 
 Fiscal Note: Funds available in Police Department operating budget 
 
      Action Item #3:     Partner with the Public Works Department and the Police Athletic League’s 

After-School Program to continue to promote environmental education as 
part of a “green city” initiative  

 
 Responsibility: Police Department 
 Timeframe: Ongoing 

  Fiscal Note: Limited direct costs 
 

 Action Item #4: Continue promoting parent and child development as part of the PAL after- 
school program 

 
  Responsibility: Police Department 
  Timeframe: Ongoing 
  Fiscal Note: Included in PAL operating costs   
 
 C. Objective: Continue to strengthen partnerships between the Police Department and the Pitt 

County School System    
 
 Action Item #1: Continue partnerships with Pitt County Schools truancy prevention 

programs 
  

Responsibility: Police Department 
Timeframe: Ongoing  
Fiscal Note: Funds included in Police Department budget 

 
  Action Item #2: Continue support of the Student Success Academy with the United Way of 

Pitt County, Pitt County School System, and other partners 
 
 Responsibility: Police Department 
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 Timeframe: August 2011 
    Fiscal Note: Minimal direct cost 
 
 Action Item #3: Continue the highly successful drop-out prevention program Turning 

Around for Success that is grant funded by the North Carolina General 
Assembly Committee on Dropout Prevention 

 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Grant funded 
 
 D. Objective: Increase police and code enforcement presence in the Frontgate Drive/Kristin  
                       Drive area  
 
 Action Item #1: Evaluate the temporary use of an apartment made available by a landlord in 

the area 
 
 Responsibility: Police Department 
 Timeframe: April 2011 
 Fiscal Note: To be determined when apartment selected 
  
 Action Item #2: For this area develop a plan to establish crime benchmarks and a three-

month reporting schedule  
 
 Responsibility: Police Department 
 Timeframe: April 2011 
 Fiscal Note: No direct cost to prepare plan 
 
 Action Item #3: Establish a neighborhood watch in the area 
 
 Responsibility: Police Department 
 Timeframe: May 2011 
 Fiscal Note: Minimal direct cost  
 
 Action Item #4: Establish a neighborhood association in the area 
 
 Responsibility: Community Development Department 
 Timeframe: August 2011 
 Fiscal Note: Minimal direct cost 
 
 Action Item #5: Initiate concentrated code enforcement effort in the area 
 
 Responsibility: Police Department 
 Timeframe: May 2011 
 Fiscal Note: Funds for Code Enforcement in operating budget 
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 E. Objective: Create jobs and housing opportunities for adult/youth re-entering the community 
from the correctional system    

 
 Action Item #1: Through the activities of the Pitt County Re-Entry Program, coordinate 

efforts with activities at the Lucille W. Gorham Intergenerational Center 
 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Grant Funded 
 
  Action Item #2: Continue partnership with the Public Works Department, Recreation and 

Parks Department, Pitt County, non-profit agencies, and Probation and 
Parole to identify entry-level job opportunities for non-violent offenders 
who are re-entering the community from the correctional system 

     
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Looking for funding sources 
 
 Action Item #3: Partner with the Community Development Department, Department of 

Social Services, Greenville Housing Authority, and non-profit agencies to 
explore transitional housing opportunities for non-violent offenders who 
are re-entering the community from the correctional system 

 
 Responsibility: Police Department 
 Timeframe: October 2011 
 Fiscal Note: Grant funded 
 
 F. Objective: Address problems created by gang activity 
 
 Action Item #1: Continue to partner with federal, state, and local law enforcement agencies 

to target gang activity 
 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Funds included in Police Department budget 
 
 Action Item #2: Continue support of the Police Department Gang Unit financially and 

educationally through training, equipment, and other resources as 
determined necessary 

 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Current operation included in Police Department budget 
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 Action Item #3: Evaluate the National League of Cities Youth Violence Prevention 
Program that includes the following key goals:  (1) Reduce youth homicide 
and violent crime, (2) form partnerships that steer high-risk youth toward 
positive alternatives, (3) prevent conflict by breaking cycle of revenge and 
retaliation, and (4) counteract the culture of violence by amplifying the 
community’s moral voice  

 
 Responsibility: Police Department 
 Timeframe: September 2011 
 Fiscal Note: Minimal direct cost to conduct evaluation 
 
 G. Objective: Provide effective service to our community in the event of a natural, man-made, 

or other type of disaster 
 
 Action Item #1: Conduct at least one activation of the City’s Emergency Operations Center 

at a Level 2 status via an event or exercise 
 
 Responsibility: Fire-Rescue Department 
 Timeframe: June 2011 
 Fiscal Note: $500 
 
 Action Item #2: Search for funding avenues for improvements to or replacement of the City 

Emergency Operations Center through The Ferguson Group and other 
sources 

 
 Responsibility: Fire-Rescue Department 
 Timeframe: December 2011 
 Fiscal Note: $600,000 earmark and $200,000 City match already 

approved; seeking approximately $1,000,000 more to 
complete project 

 
 Action Item #3: Explore feasibility of utilizing social networking and other electronic 

communication outlets (Twitter, Facebook, Text Messaging) as a means of 
keeping citizens informed of significant emergency events 

   
 Responsibility: Fire-Rescue Department and Public Information Office 
 Timeframe: June 2011 
 Fiscal Note: To be determined 
 

H. Objective: Increase public education and awareness of ways to prevent crime; and work to 
eliminate crime by insuring accurate perception and making citizens aware of 
successes 
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                Action Item #1:   Work with the City’s Public Information Office to develop regular 
segments entitled “Police Beat” focused on providing citizens with 
important information as it relates to crime and prevention in their 
communities 

 
 Responsibility: Police Department 
 Timeframe: April 2011 
 Fiscal Note: Limited direct costs 
 
 Action Item #2: Produce regular “cityscene” episodes focusing on crime prevention and 

other important issues as they relate to crime and quality of life issues 
 
 Responsibility: Police Department and Public Information Office 
 Timeframe: Ongoing 
 Fiscal Note: Limited direct costs 
 
 Action Item #3: Conduct weekly briefings with the news media  
 
 Responsibility: Police Department  
 Timeframe: Start in February 2011 
 Fiscal Note: No direct costs 
 
 Action Item #4: Explore the use of Twitter or other social networks by Area Commanders 

as tool to improve communications with citizens in their assigned areas 
 
 Responsibility: Police Department and Public Information Office 
 Timeframe: June 2011 
 Fiscal Note: To be determined 
 
 I. Objective: Aggressively expand neighborhood crime prevention programs and establish 

clearcut benchmarks for measuring progress 
 
 Action Item #1: Continue partnership with the Neighborhood Liaison in the Community 

Development Department to identify and develop neighborhood plans to 
improve the quality of life  

 
 Responsibility: Police and Community Development Departments 
 Timeframe: August 2011 
 Fiscal Note: No direct cost 
 
 Action Item #2: Increase the number of active neighborhood crime watch programs by 10%  
 
 Responsibility: Police Department 
 Timeframe: December 2011 
 Fiscal Note: No direct cost 
 

Attachment number 1
Page 6 of 35

Item # 17



7 
889467 

 Action Item #3: Propose a new neighborhood crime prevention program with benchmarks 
 
 Responsibility: Police Department 
 Timeframe: September 2011 
 Fiscal Note: To be determined 
 
 J. Objective: Participate in the Bright and Safe Initiative 
 
 Action Item #1: Research the Bright and Safe Initiative  
 
 Responsibility: Police and Public Works Departments 
 Timeframe: May 2011 
 Fiscal Note: No direct cost to conduct research 
 
 Action Item #2: Develop standards for street illumination levels along City and State streets 

in coordination with City’s stakeholders  
 
 Responsibility: Public Works Department 
 Timeframe: July 2011 
 Fiscal Note: No direct cost 
 
 Action Item #3: Explore methods of implementing streetlight standards on existing streets 

approved by the City Council  
 
 Responsibility: Public Works Department 
 Timeframe: September 2011 
 Fiscal Note: No direct cost 
 
 
2. Goal:  Promote/Strengthen Economic Development Opportunities  
 
 A. Objective: Explore ways (including nontraditional approaches) the City can better 

accomplish/promote economic development 
 
   Action Item #1: Coordinate with Convention and Visitors Bureau, Pitt County Development 

Commission, and other partners to consider a new community marketing 
campaign 

 
 Responsibility: Assistant City Manager/Public Information Office 

 Timeframe: July 2011 
 Fiscal Note: $10,000 
         
   Action Item #2: Research techniques and opportunities for placement of Greenville on “best 
 of business”, “best small city”, and “best quality of life” lists published by 
 national publications and organizations 
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 Responsibility: Community Development Department 
 Timeframe: October 2011 
 Fiscal Note: $7,500 for graphic layout and advertising costs 
  
   Action Item #3: Move forward with branding study for Greenville’s Center City as part of 

collaborative efforts with other City of Greenville agencies such as the 
Convention and Visitors Authority, Pitt County Development Commission, 
and Chamber of Commerce 

 
 Responsibility: Community Development Department 

 Timeframe: August 2011 
 Fiscal Note: To be determined 

 
 B. Objective: Promote public/private partnerships and nonprofit partnerships for economic 

development 
 
 Action Item #1: Continue working with the Redevelopment Commission to implement the 

Center City Revitalization Plan including the attraction of businesses and 
institutions to the downtown area 

 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: Costs to be determined on a project by project basis 
 
 Action Item #2: Coordinate with East Carolina University and local and national developers 

to bring high quality mixed-use development to the downtown area through 
the use of public/private partnerships  

 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 
  Fiscal Note:        Costs to be determined on a project by project basis 

 
  Action Item #3: Participate in quarterly City and Town Managers of Pitt County meetings 

hosted by the Pitt County Development Commission 
 
 Responsibility: City Manager and Assistant City Manager 
 Timeframe: Ongoing 

 Fiscal Note: No direct cost    
 

C. Objective: Develop strategies to make Greenville a gateway city for the emerging ecotourism 
and other sustainable tourism industry from I-95 to the coast 

 
 Action Item #1: Coordinate with the East Carolina University Sustainable Tourism 

Program, North Carolina’s Eastern Region, North Carolina’s Northeast 
Commission, and other partners to develop ecotourism and other 
sustainable tourism in the region 
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 Responsibility: Assistant City Manager 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 
 Action Item #2: Work with the Convention and Visitors Bureau to explore the possibility of 

expanding their ecotourism efforts in coordination with other community 
and regional partners  

 
 Responsibility: Assistant City Manager 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost to City 
 
 Action Item #3: Seek grant funding for any ecotourism and other sustainable tourism 

infrastructure needs  
 
 Responsibility: City Manager 
 Timeframe: Ongoing 
 Fiscal Note: To be determined 
 

 D. Objective: Explore additional ways to use the Tar River 
 
  Action Item #1: Develop plans to improve canoe/kayak put-ins and take-outs on the Tar 

River at Town Common and Port Terminal 
 

Responsibility: Recreation and Parks Department 
Timeframe:    October 2011 

 Fiscal Note:  To be determined  
 
   Action Item #2: Develop plans to improve fishing locations at the Town Common and 

along the South Tar River Greenway 
 

Responsibility: Recreation and Parks Department 
Timeframe:    September 2011 

 Fiscal Note:  To be determined 
  
  Action Item #3: Identify locations for educational opportunities along the Tar River to 

interpret the adjacent wetlands and the river’s ecosystem to park users 
 

Responsibility: Recreation and Parks Department 
Timeframe:    August 2011 

 Fiscal Note:  To be determined 
 

E. Objective: Promote a green economy 
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  Action Item #1: Research the green economy and consult with the Pitt County Development 
Commission, Pitt Community College Workforce Development, East 
Carolina University, and North Carolina’s Eastern Region to gain a better 
understanding of what green business opportunities Greenville is situated to 
pursue   

 
Responsibility: Assistant City Manager 
Timeframe:    April 2011 

 Fiscal Note:  No direct cost 
 
  Action Item #2: Provide a report to the City Council on the green economy along with 

recommended action steps 
 

Responsibility: Assistant City Manager 
Timeframe:    June 2011 

 Fiscal Note:  No direct cost 
 
         F.    Objective:   Get low income families connected with mainstream financial institutions    
 
  Action Item #1: Arrange a meeting with Community Reinvestment Officers from 

mainstream financial institutions with local offices to determine outreach 
activities being provided to low income families   

 
Responsibility: Community Development Department 
Timeframe:    September 2011 

 Fiscal Note:  No direct cost 
 
  Action Item #2: Obtain information from the National League of Cities concerning the 

poverty simulation for leaders program  
 

Responsibility: Community Development Department 
Timeframe:     June 2011 
Fiscal Note:  No direct cost 

 
 
3. Goal:  Promote Sustainability and Livability of both Old and New  

  Neighborhoods 
 
         A.    Objective:   Continue to create walkable/bikeable communities    
 
  Action Item #1: Adopt a bicycle and pedestrian master plan for the Greenville Urban Area 
 

Responsibility: Public Works Department 
Timeframe:     March 2011 

 Fiscal Note:       Consultant contract amount is $93,130  
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   Action Item #2: Continue to provide support to the Greenville Bicycle and Pedestrian 
Commission 

 
Responsibility: Public Works, and Recreation and Parks Departments 
Timeframe:     Ongoing 

 Fiscal Note:  No direct costs 
  
  Action Item #3: Apply to be recognized as a Bicycle Friendly Community  
 

Responsibility: Public Works Department 
Timeframe:     July 2011 

 Fiscal Note:  No direct costs 
 
 B. Objective:   Continue to expand the greenway system  
  
 Action Item #1:  Consider new approaches to fund alternative methods of transportation 

(greenways) 
 
 Responsibility: Public Works, and Recreation and Parks Departments 
 Timeframe: Continuous 
 Fiscal Note: No direct cost 
 
 Action Item #2: Complete construction of the South Tar River Greenway Phase 1B Project 
 
  Responsibility: Public Works Department 
 Timeframe: March 2011 
  Fiscal Note: $1,500,000 (federal grant) 
 

Action Item #3: Complete design of the Green Mill Run Greenway Phase II Project from 
Charles Boulevard to Evans Park 

 
 Responsibility: Public Works Department 
 Timeframe: August 2011 
 Fiscal Note: $1,374,400 (federal grant – 80%); $343,600 (City match – 

20%) 
 
 Action Item #4:  Meet regularly with representatives of the Friends of Greenville Greenways 

(FROGGS) 
 
 Responsibility: City Manager, and Community Development, Public 

Works, and Recreation and Parks Departments 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 

 
Action Item #5: Pursue with expedience greenway expansion priorities  
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 Responsibility:  Public Works Department 
 Timeframe:  Ongoing 
 Fiscal Note:  To be determined for each expansion project 
 
 C. Objective: Continue and enhance predatory lending programs 
 

Action Item #1: Continue the citizen awareness predatory lending educational program 
developed in 2009 

 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 

 Fiscal Note: Limited direct costs 
 

Action Item #2: Provide quarterly financial literacy classes targeting first-time homebuyers, 
churches, nonprofits, neighborhood associations, lending institutions, and 
college students                

 
 Responsibility: Community Development Department 
 Timeframe: December 2011 

 Fiscal Note: Minimal direct costs 
 
Action Item #3: Continue contract with N.C. Rural Development to provide Financial 

Literacy workshops 

 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: $15,000 

 
 D. Objective: Continue to promote community gardens    
 

 Action Item #1: Continue to solicit interest and participation in community gardens with 
neighborhood associations, citizens, and groups on City-owned property 

 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: $500 
 

 Action Item #2: Establish two additional community garden projects 
 
 Responsibility: Community Development Department 
 Timeframe: December 2011 
 Fiscal Note: $3,000 
 

 Action Item #3: Update GIS data quarterly to determine which sites are available for lease 
and those most suitable for community gardening 
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 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 
 E. Objective: Continue to monitor the implementation of the 10-Year Plan to End Chronic 

Homelessness in Pitt County   
 
  Action Item #1: Continue participation on the 10-Year Plan to End Chronic Homelessness 

Board and Management Advisory Team 
 

 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 

Action Item #2: Continue to provide funding to assist with implementation of SOAR 
training (SSI/SSDI, Outreach, Access and Recover), a program that strives 
to access disability benefits for currently homeless people and those at risk 
of becoming homeless who are living with disabilities 

 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: $15,000 
 
  Action Item #3: Provide assistance in the coordination of the “Project Homeless Connect”, 

which is a one-day event to connect homeless individuals and families with 
services and support 

 
 Responsibility: Community Development Department 
 Timeframe: March 2011 
 Fiscal Note: No direct cost 
 
  Action Item #4: Establish a fund, or a means of raising funds, to provide blankets and basic 

necessities to homeless individuals 
 

 Responsibility: Police and Community Development Departments 
 Timeframe: October 2011 
 Fiscal Note: To be determined 
 
 F. Objective: Review and re-evaluate garbage/trash collection 
 
  Action Item #1: Further implement educational program to reduce the number of residents 

placing trash items at curbside on other than their assigned day of garbage 
service 

 
 Responsibility: Public Works Department 
 Timeframe: June 2011 
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 Fiscal Note: No direct costs 
 
  Action Item #2: Continue to evaluate alternatives in conjunction with Code Enforcement to 

improve removal of trash from vacant and commercial property and 
removal of material from residential property that the City does not collect 

 
 Responsibility: Public Works Department 
 Timeframe: July 2011 
 Fiscal Note: No direct cost  
 
  Action Item #3: Present a report on the feasibility and cost of implementing a second litter 

patrol 
 

 Responsibility: Public Works Department 
 Timeframe: May 2011 
 Fiscal Note: To be determined 
 
 G. Objective: Preserve historic homes and businesses 
 
  Action Item #1: Prepare a brochure on available resources to aid in the preservation of 

historic structures and disseminate to the public including placing on the 
City’s website 

 
 Responsibility:  Community Development Department 
 Timeframe:   March 2011 
 Fiscal Note:   $1,500 
 
  Action Item #2: Implement the new program to provide low-interest loans and/or matching 

grants to assist property owners in preserving historic homes and 
businesses 

 
 Responsibility: Community Development Department 
 Timeframe:   May 2011 
 Fiscal Note:   $50,000 
 
 H. Objective: Explore ways to improve quality of rental properties in neighborhoods (rental 

task force) 
 
  Action Item #1: Review and strengthen methods to secure compliance with code violations 

and report on existing procedures and how effective they are 
 

 Responsibility: City Attorney and Police Department 
 Timeframe: June 2011 
 Fiscal Note: No direct costs 
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  Action Item #2: Work with East Carolina University to monitor the additional code 
enforcement officer agreement 

 
 Responsibility: Police Department 
 Timeframe: December 2011 
 Fiscal Note: No direct costs 
 
  Action Item #3: Explore the feasibility of creating a citywide rental rehabilitation program 

for owners of rental property to improve the quality of rental housing in 
neighborhoods 

  
 Responsibility: Community Development Department 
 Timeframe: August 2011 
 Fiscal Note: CDBG/HOME Funds  
 
  Action Item #4: Consider requiring a dumpster during rehab work on homes in 

neighborhoods 
 

 Responsibility: Public Works Department 
 Timeframe: July 2011 
 Fiscal Note: No direct cost  
 
 I. Objective: Explore new strategies to sell homes in revitalization area  
 
  Action Item #1: Continue to work with local housing providers to make available housing 

counseling and marketing services to potential homebuyers  
 

 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: $55,000  
 
  Action Item #2: Continue to provide quarterly homebuyer education classes for potential 

buyers in partnership with the NC Rural Fund for Development and 
Housing Division Staff 

 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: $1,000 
 
  Action Item #3: Continue to explore lease purchase opportunities for homes in the West 

Greenville Revitalization Area 
 

 Responsibility: Community Development Department 
 Timeframe: Ongoing  
 Fiscal Note: To be determined for each home 
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 J. Objective: Promote new neighborhood associations  
 
  Action Item #1: Neighborhood Liaison/Ombudsman will continue existing quarterly 

outreach efforts in neighborhoods that do not have an association 
 

 Responsibility: Community Development Department 
 Timeframe: Ongoing on a quarterly basis 
 Fiscal Note: No direct costs 
 
  Action Item #2: Prepare six-month and twelve-month reports on the activities and 

effectiveness of the Neighborhood Advisory Board  
 

 Responsibility: Community Development Department 
 Timeframe: July 2011 and January 2012 
 Fiscal Note: No direct costs 
 
 K. Objective: Consider establishing a rental advisory board 
 
  Action Item #1: Review December 29, 2010 staff report on proposed rental advisory board 

and consider an ordinance creating such a board        
 

 Responsibility: City Council 
 Timeframe: April 2011 
 Fiscal Note: To be determined 
 
 
4. Goal:  Develop Progressive and Comprehensive Transportation 

Initiatives 
 
 A. Objective: Continue to upgrade Greenville Boulevard and other State-maintained streets 

within the City (safety and more attractive) 
 
 Action Item #1: Submit a list of projects to improve pedestrian crossing facilities on State-

maintained roads for inclusion in the next State Transportation 
Improvement Program (STIP) 

   
 Responsibility: Public Works Department 
 Timeframe: June 2011 
 Fiscal Note: No direct cost 
  
 Action Item #2: Work with the North Carolina Department of Transportation (NCDOT) to 

perform intersection improvements along Greenville Boulevard and on 
other State-maintained roads within the City     

   
 Responsibility: Public Works Department 
 Timeframe: Continuous 
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 Fiscal Note: No direct cost 
 
 Action Item #3:   Submit enhancement projects along State-maintained roads for inclusion in 

the Greenville Urban Area Metropolitan Planning Organization’s Project 
List.  MPO will submit the list to NCDOT when NCDOT’s enhancement 
program is re-established.   

 
 Responsibility: Public Works Department 
 Timeframe: To be determined by NCDOT 
 Fiscal note: No direct cost 
 
 Action Item #4: Work with the NCDOT’s Division 2 office to complete design and 

construction of three landscape enhancement projects on State-maintained 
roads   

   
 Responsibility: Public Works Department 
 Timeframe: June 2011 
 Fiscal Note: No direct cost; Federal stimulus dollars are funding 

construction costs 
  
 Action Item #5: Complete construction of the Thomas Langston Road Extension across the 

railroad tracks facilitating the completion of this new roadway to relieve 
congestion on Greenville Boulevard and Memorial Drive   

   
 Responsibility: Public Works Department 
 Timeframe: December 2011 
 Fiscal Note: $2,660,000 from 2004 Bonds 
 
 B. Objective: Accelerate the improvement of pedestrian mobility 
 
 Action Item #1:   Include the construction of sidewalks in all State and City street 

reconstruction and new construction projects  
 

 Responsibility: Public Works Department 
 Timeframe: Continuous 
 Fiscal note: Cost determined for each project 
 
    Action Item #2:   Construct sidewalks in areas presently not served based on availability of 

right-of-way with priority to areas with larger amounts of traffic 
  
 Responsibility: Public Works Department 
 Timeframe: Continuous 
 Fiscal note: Cost determined for each project  
 
 C. Objective: Improve public transit 
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 Action Item #1: Continue to explore with East Carolina University the potential of 
coordinating and/or merging the local transit systems    

 
Responsibility: Public Works Department 
Timeframe: December 2011  
Fiscal Note: No direct cost 

 
 Action Item #2: Begin acquiring the property necessary to construct the Intermodal (Bus) 

Transportation Center     
 

Responsibility: Public Works Department 
Timeframe: November 2011 
Fiscal Note: Actual costs subject to appraised value of properties; 

funding for acquisition is 80% Federal, 10% State, and 
10% City 

  
 Action Item #3: Plan the expansion of the GREAT bus system scheduled to begin after the 

arrival of two new buses in April 2011    
 

 Responsibility: Public Works Department 
 Timeframe: April 2011 
 Fiscal Note:      Funds for expansion included in the 2010-2011 budget  
 
 Action Item #4: Prepare a report on the total number of bus stops on the GREAT system 

and the number that have shelters 
 

 Responsibility: Public Works Department 
 Timeframe: May 2011 
 Fiscal Note:       No direct cost to prepare report 
 
 D. Objective: Complete the relocation of the CSX railroad switching yard   
  
 Action Item #1:   Continue to assist the North Carolina Department of Transportation with 

completing the preparations necessary to move the CSX switching yard 
from the Howell Street area to north of the City within the vicinity of NC 
Highway 903 

 
 Responsibility: Public Works Department 
 Timeframe: December 2011 
 Fiscal note: No cost to the City for this phase of the project 
 
 E. Objective: Continue working with railroad companies to better maintain railroad properties 

and street crossings 
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    Action Item #1:   Complete agreements with the railroads to maintain vegetation and remove 
litter in the area outside of the flagman zone but within the right-of-way of 
the rail lines at specified locations 

 
 Responsibility: Public Works Department 
 Timeframe: April 2011 
 Fiscal note: Estimated to cost $32,400 
 
 Action Item #2: Monitor completion of the railroad crossing improvements on Greenville 

Boulevard (between Evans and Landmark Streets) and Memorial Drive 
(between Moye Boulevard and Dickinson Avenue) 

     
Responsibility: Public Works Department 
Timeframe: March 2011 
Fiscal Note: Funding provided by NCDOT  

 
 Action Item #3: Complete the agreement with the Norfolk/Southern Railroad to paint the 

exposed surfaces of the railroad bridge over Dickinson Avenue in FY 
2011-12   

 
Responsibility: Public Works Department 
Timeframe: August 2011 
Fiscal Note: $125,000 

 
 F. Objective: Initiate passenger rail service out of Greenville 
 

    Action Item #1:   Complete work with NCDOT and AMTRAK to obtain bus or van shuttle 
service to the train stations in Rocky Mount and/or Wilson   

 
 Responsibility: Public Works Department 
 Timeframe: April 2011 
  Fiscal note:  NCDOT and/or AMTRAK to fund this service 
 

 Action Item #2:    Maintain contact with the NCDOT Rail Division to promote Greenville for 
future passenger rail service 

 
 Responsibility: Public Works Department 
 Timeframe: Continuous 
 Fiscal note: No direct cost 
 
 G. Objective: Improve commercial air service at Pitt-Greenville Airport 

 
 Action Item #1: Review and reconsider airport stimulus program and commercial air 

service incentive during budget process  
 

Responsibility:  City Council and City Manager 
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Timeframe:   June 2011 
Fiscal Note:   $120,000  

 
 
5. Goal:  Enhance Diversity and Promote Inclusiveness 
 
 A. Objective: Enhance race relations 
 
 Action Item #1: The Human Relations Council will continue to explore options for 

community dialogue to promote conversations to enhance efforts of 
inclusiveness    

 
 Responsibility: Community Development Department 
 Timeframe: July 2011 
 Fiscal Note: Minimal direct cost 

 
 B. Objective: Promote inclusive community activities by increasing the awareness of the wide 

range of diversity in our city, and the participation and contributions of this 
diversity to our city 

 

  Action Item #1:     Human Relations Council to identify the religious faiths present   
                                in Greenville and begin an ongoing dialogue with the various organizations 
 
    Responsibility: Community Development Department/Human Relations                
    Timeframe: June 2011     
    Fiscal Note: No direct cost 
 
  Action Item #2: The Human Relations Council will work with the City Council to establish 

the desired outcomes, meeting agenda, and meeting date for citywide town 
hall meeting and inclusive community event led by a professional 
facilitator with expertise in dealing with diversity    

 
 Responsibility: Community Development Department, Human Relations 

Council, and City Council 
 Timeframe:  April 2011 
 Fiscal Note: $2,500 
 
  Action Item #3: Community Development staff and the Human Relations Council will work 

with the Public Information Office to promote inclusive community 
programs and activities sponsored and undertaken by the Human Relations 
Council and as established in the work plan of the Human Relations 
Council  

 
Responsibility: Community Development Department 
Timeframe:     March 2011 

 Fiscal Note:  $1,000 
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  Action Item #4: Reestablishment of a “Community Celebration of Black History” to 

educate the community on the history, customs, and accomplishments of 
black citizens everywhere; annual event occurring in varied locations and 
involving different faiths 

 
Responsibility: Recreation and Parks Department 
Timeframe:    October 2011 

 Fiscal Note:  $2,000 
 

  Action Item #5: Develop and oversee PirateFest’s International Port O’Call area at Town 
Common, to showcase ethnic arts, food, and entertainment for the 
Greenville community 

 
Responsibility: Recreation and Parks Department 
Timeframe:    April 2011 

 Fiscal Note:  $6,000 
 
  Action Item #6: Provide free ride days to recreation facilities 
 

Responsibility: Recreation and Parks Department 
Timeframe:    Ongoing 

 Fiscal Note:  Potential lost revenue for GREAT bus 
 
   Action Item #7: Continue free or reduced cost promotional events at the Greenville 

Aquatics and Fitness Center and other recreational facilities to introduce 
these City facilities to a diverse group of potential new users 

 
Responsibility: Recreation and Parks Department 
Timeframe:    Ongoing 
Fiscal Note:  Some potential lost revenue 

 
 C. Objective: Promote items in inclusive community booklets 
 
 Action Item #1: City Council and the Human Relations Council will develop a joint 

statement on inclusiveness based on models identified in the National 
League of Cities 2005 Futures Reports:  “Inclusive Communities for All” 
and “Divided We Fall” using a professional facilitator possessing expertise 
in this field to provide structure for the discussion process   

     
 Responsibility: Community Development Department/Human Relations 

Council/City Council 
  Timeframe: April 2011 

  Fiscal Note: $2,500 
 
 D. Objective: Report on affirmative action efforts from City departments   
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 Action Item #1: Provide the Affirmative Action Program Annual Report for 2010 that 

details the status of the City’s efforts to recruit, hire, and retain a diverse 
workforce  

     
 Responsibility: Human Resources Department 

  Timeframe: March 2011 
  Fiscal Note: No direct cost 
 
 E. Objective: Insure that minority subcontractors (non-Hispanic) are being considered for all 

City contracts 
 
 Action Item #1: Provide a report on the use of subcontractors (non-Hispanic) for City 

contracts including who the subcontractors are, contractors the 
subcontractors work for, and were the subcontractors treated fairly 

 
 Responsibility: Financial Services Department 

  Timeframe: May 2011 
  Fiscal Note: No direct cost 
 
 Action Item #2: Prepare a report on the City of Raleigh’s policy of requiring out-of-town 

contractors to have an office in Greenville 
 
 Responsibility: Financial Services Department 

  Timeframe: April 2011 
  Fiscal Note: No direct cost 
 
 
6. Goal:  Plan for High Quality, Sustainable Growth 
 
 A. Objective: Initiate, strategize, and encourage use of the planned unit development zoning 

classification 
 
 Action Item #1: Continue to publicize and distribute the information packet for prospective 

developers on the use of the Master Planned Community development 
option for eligible sites 

 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: Limited direct cost 
 
 B. Objective: Have a public hearing and complete the update of the Manual of Standard 

Designs and Details   
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 Action Item #1: Address the two remaining issues in the revised Manual of Standard 
Designs and Details (MSDD) with input from citizens and developers; 
present the revisions to City Council for consideration  

     
 Responsibility: Public Works Department 

  Timeframe: November 2011 
  Fiscal Note: No direct cost 
 
 C. Objective: Enhance and review the net benefit of vegetation beautification around 

commercial areas   
 
 Action Item #1: Identify a management action and process as part of the Horizons update to 

review required vegetation standards for commercial development adjacent 
to neighborhoods 

     
 Responsibility: Community Development Department 

  Timeframe: May 2011 
  Fiscal Note: No direct cost 
 
 Action Item #2: Analyze the comments received from landscape professionals on the 

vegetation requirements as part of the review process and recommend 
changes to the landscape regulations as appropriate 

     
 Responsibility: Community Development Department 

  Timeframe: May 2011 
  Fiscal Note: No direct cost 
 
 D. Objective: Review the zoning categories as they relate to neighborhood preservation 
 
 Action Item #1: Review, update, and amend as necessary the Neighborhood Commercial 

zoning district table of uses and development standards for all commercial 
development adjacent to neighborhoods 

     
 Responsibility: Community Development Department 

  Timeframe: April 2011 
  Fiscal Note: No direct cost 
 
 E. Objective: Review setback requirements for large multifamily residential developments  
 
 Action Item #1: Prepare a report with potential alternatives on setback requirements for 

large multifamily residential developments in and outside of the urban core 
 
 Responsibility: Community Development Department 
 Timeframe: October 2011 
 Fiscal Note: No direct cost 
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7. Goal:  Enhance Cultural and Recreational Opportunities 
 
 A. Objective: Provide better and improved park/recreation facilities in underserved 

neighborhoods 
 
 Action Item #1: Continue investigating the potential for Pitt County Schools to partner with 

the City in upgrading the South Greenville recreation and park facilities   
 
 Responsibility: Recreation and Parks Department 
 Timeframe: August 2011 
 Fiscal Note: No direct cost 
  
 Action Item #2: Investigate availability and estimated cost of land for a neighborhood park 

adjacent to and accessible from Countryside Estates 
 
 Responsibility: Recreation and Parks Department 
 Timeframe: October 2011 
 Fiscal Note: $100,000 
 
 Action Item #3: Complete renovation of playground and provide parking control at 

Greenfield Terrace Park     
 
 Responsibility: Recreation and Parks Department 
 Timeframe: July 2011 
 Fiscal Note: $58,000 
 
               Action Item #4: Install air conditioning system in the gymnasium at the Greenville Aquatics 

& Fitness Center  
 
 Responsibility: Recreation and Parks Department 
 Timeframe: May 2011 
 Fiscal Note: $115,000 
 
 Action Item #5: Present to City Council a proposal for a basketball park on Albemarle 

Avenue 
 
 Responsibility: Recreation and Parks Department 
 Timeframe: February 2011 
 Fiscal Note: $650,000 
 
 Action Item #6: Develop plans to replace the gymnasium floor at the Eppes Recreation 

Center  
 
 Responsibility: Recreation and Parks Department 
 Timeframe: March 2011 
 Fiscal Note: $175,000 
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 B. Objective: Consider a bond referendum for parks    
 
 Action Item #1: Work with Recreation and Parks Department to identify projects within the 

2011-2015 Capital Improvement Program that can be included as part of a 
General Obligation Bond or Certificates of Participation package for City 
Council consideration 

 
 Responsibility: Financial Services Department 
 Timeframe: March 2011 
 Fiscal Note: Amounts will be identified with finalized list 
 
 C. Objective: Develop strategies for ensuring more open space and neighborhood parks   
 
 Action Item #1: Propose format and members for study committee that will consider and 

recommend methods for land preservation, acquisition, and park and 
greenway development 

 
 Responsibility: Recreation and Parks Department 
 Timeframe: June 2011 
 Fiscal Note: No direct cost 
 
 D. Objective: Establish a nonprofit to enhance recreation projects/parks 
 
 Action Item #1: Submit necessary paperwork for creation of non-profit Partners for 

Greenville Parks   
 
 Responsibility: Recreation and Parks Department 
 Timeframe: June 2011 
 Fiscal Note: $200 
 
 Action Item #2: Initiate recruitment process for establishing “friends of the park” chapters 

within Partners for Greenville Parks 
 
 Responsibility: Recreation and Parks Department 
 Timeframe: September 2011 
 Fiscal Note: $300 
 
        E. Objective: Provide a series of citywide special events, alone or in partnership with an  
    outside organization 
 
 Action Item #1: Plan and host all aspects of PirateFest’s “Ports of Call” area at Town 

Common    
 
 Responsibility: Recreation and Parks Department 
 Timeframe: April 2011 
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 Fiscal Note: $6,000 
 
 Action Item #2: Coordinate all planning, operations, and fundraising for the 5K Greenville 

Rec Run and the Greenville-Pitt County 8K Road Race 
 
 Responsibility: Recreation and Parks Department 
 Timeframe: May/August 2011 
 Fiscal Note: $7,000 
 
 Action Item #3: Continue to provide or support a variety of citywide special events, 

including Sunday in the Park, Kidsfest, National Night Out, and the Splash 
and Dash Kids Triathlon 

 
 Responsibility: Recreation and Parks Department 
 Timeframe: Ongoing 
 Fiscal Note: $25,000 
 

F. Objective: Offer new or expanded recreational opportunities 
 

 Action Item #1: Continue offering nine week summer camp targeted to teens 
 
 Responsibility: Recreation and Parks Department 
 Timeframe: August 2011 
 Fiscal Note: $14,000 
 
 Action Item #2: Continue offering BMX beginners’ clinic to PAL and other Eppes and 

South Greenville youngsters to allow them to sample the sport   
 
 Responsibility: Recreation and Parks Department 
 Timeframe: September 2011 
 Fiscal Note: $500 
 
 Action Item #3: Conduct an open house at Extreme Park with BMX demonstrations   
 
 Responsibility: Recreation and Parks Department 
 Timeframe: August 2011 
 Fiscal Note: $300 
 
 Action Item #4: Initiate new arts programs at Eppes and South Greenville Recreation 

Centers  
 
 Responsibility: Recreation and Parks Department 
 Timeframe: October 2011 
 Fiscal Note: $3,000 
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G. Objective: Encourage East Carolina University in its efforts to construct a performing arts 
center    

 
 Action Item #1: Continue dialogue with East Carolina University in support of the   
  University’s plan to construct a performing arts center 
  
 Responsibility: City Manager 
 Timeframe: Ongoing 
   Fiscal Note:  No direct cost in planning stage 
 
 Action Item #2: Insure that a performing arts center is included in the new ECU master plan  
 
 Responsibility: City Manager 
 Timeframe:  June 2011 
 Fiscal Note:  No direct cost 
 
 H. Objective: Promote cultural entertainment in the downtown area 
 
 Action Item #1: Continue to identify cultural and entertainment amenities that will also 

serve as traffic generators in the Center City area as part of the 
revitalization program to include public art opportunities, festivals, and 
recreational programming 

     
 Responsibility: Community Development Department 

  Timeframe: December 2011 
  Fiscal Note: No direct cost 
 
 Action Item #2: Create a steering committee charged with developing a fundraising plan for 

renovation of the former White’s Theatre based on estimates developed 
through the design process       

     
 Responsibility: Community Development Department  

  Timeframe: May 2011 
  Fiscal Note: No direct cost  
 
 
8. Goal:  Promote Sound Environmental Policies 
 
 A. Objective: Involve all citizens in recycling 
 
 Action Item #1: Explore the City providing for a small fee or at no cost roll-out recycling 

bins including the feasibility of a pilot program in low participation areas 
 
 Responsibility: Public Works Department 
 Timeframe: August 2011 
 Fiscal Note: To be determined 
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  Action Item #2: Develop strategies working with an ad-hoc recycling committee consisting 
of stakeholders to increase recycling in the City in coordination with the 
Environmental Advisory Commission and Keep Greenville Beautiful, Inc. 

 
 Responsibility: Public Works Department 
 Timeframe:  April 2011 
 Fiscal Note: No direct cost 
 
  Action Item # 3: Explore alternatives to increase recycling in the commercial sector 
 
    Responsibility: Public Works Department 
    Timeframe: May 2011    
    Fiscal Note: No direct cost  
 
 B. Objective: Monitor air quality situation 
 
 Action Item #1: Monitor proposed developments in EPA’s changes to air quality standards 

 
Responsibility: Public Works Department 

 Timeframe: Ongoing 
 Fiscal Note: No direct cost  
 
 C. Objective:   Continue to implement the US Mayors’ Climate Protection Agreement 
 
 Action Item #1: Develop a strategy to include environmental and sustainability goals as an 

addendum to the City’s Horizons Plan 
 

Responsibility: Public Works Department 
 Timeframe: November 2011 
 Fiscal Note: No direct cost 
 

Action Item #2: Explore the options of developing a city tree master plan to increase 
shading and CO2 absorption (coordinate with the review of the City’s tree 
ordinance) 

 
Responsibility: Public Works Department 

 Timeframe: November 2011 
 Fiscal Note: No direct cost 
 
 D. Objective:   Work with East Carolina University to address environmental issues 
 
 Action Item #1: Explore methods of working with ECU to jointly address environmental 

issues (other than climate protection) in Greenville 
 

Responsibility: Public Works Department 
 Timeframe: May 2011 
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 Fiscal Note: No direct cost 
 
 E. Objective: Enhance energy efficiency and reduce energy consumption   
 
 Action Item #1:  Select an energy savings performance contractor to improve the energy 

efficiency in buildings maintained by the City  
 

Responsibility: Public Works Department 
 Timeframe: May 2011 
 Fiscal Note: Costs funded by future energy savings 
 
 Action Item #2: Continue to implement the City’s Energy Conservation Strategy using the 

City Energy Efficiency and Conservation Block Grant funds 
 

Responsibility: Public Works Department 
 Timeframe: December 2011 
 Fiscal Note: Funding for approved program is Energy Efficiency and 

Conservation Block Grant program ($777,600) 
 
 Action Item #3: Explore installing solar panels to heat the swimming pool water at 

Greenville Aquatics and Fitness Center 
 

Responsibility: Recreation and Parks Department 
 Timeframe: August 2011 
 Fiscal Note: Cost to be determined 
 
 F. Objective: Further investigate Pitt-Greenville Airport noise, vibration, and fumes 

experienced by citizens in nearby neighborhoods and find solutions to the 
problem        

 
 Action Item #1: Coordinate with the Pitt-Greenville Airport Authority as it conducts an 

Environmental Assessment required in connection with possible runway 
safety improvements which may include an extension of Runway 2-20 with 
the scope of the Environmental Assessment to address the impact of the 
Airport on adjacent neighborhoods by possibly including an evaluation and 
recommendation on noise and air quality mitigation efforts and a National 
Ambient Air Quality Standards assessment 

 
Responsibility: City Attorney 
Timeframe: Environmental Assessment completed by July 2011 
Fiscal Note: No direct cost to coordinate with the Airport Authority; the 

expense for the Environmental Assessment will be borne 
by the Airport Authority and funded by a Federal Aviation 
Administration grant. 
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 G. Objective: Initiate a Climate Protection Plan that includes, but is not limited to, energy 
reduction goals and a holistic sustainability element 

 
 Action Item #1: Explore the options that other similar cities in North Carolina use to create 

holistic sustainability plans 
 

Responsibility: Public Works Department 
 Timeframe: May 2011 
 Fiscal Note: No direct cost 
 
 Action Item #2: Explore options for development of an integrated City Climate Protection 

Plan in conjunction with exploring options for creating a citywide 
sustainability plan 

 
Responsibility: Public Works Department 

 Timeframe: August 2011 
 Fiscal Note: No direct cost 
 
 H. Objective: Proactively work with Greenville Utilities Commission (GUC) and other 

agencies to educate the community about energy efficiency/weatherization 
 
 Action Item #1: Request GUC to enhance public service announcements and website 

information on the benefits of compact fluorescent light bulbs, solar panels, 
and the E-300 building program 

 
Responsibility: Public Information Office 

 Timeframe: May 2011 
 Fiscal Note: No direct cost 
 
 I. Objective: All residential projects in which the City participates will, as a minimum, meet    

E-300 program energy standards 
 
 Action Item #1: Publicize that all residential projects built by the City or in which the City 

participates in any manner as a minimum meets GUC’s E-300 standards 
 

Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: Cost to be determined for each project 
 
 
9. Goal: Enhance Understanding and Increase Broader Citizen        

 Participation in City Government     
  
 A. Objective: Continue to look at ways to improve communication with citizens through the 

news media, social media, GTV-9 and the Internet 
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 Action Item #1: Develop a social media policy and work with staff to implement social 
media tools as is prudent and in the best interests of the City 

 
 Responsibility: Assistant City Manager  
 Timeframe: April 2011 
 Fiscal Note: To be determined 
 
 Action Item #2: Research opportunities to implement emerging communications tools and 

how to best implement them 
 
 Responsibility: Public Information Office 
 Timeframe: August 2011 
 Fiscal Note: To be determined 
 
 B. Objective: Notify neighborhoods and stakeholders of issues that impact them 
 
 Action Item #1: Provide an automated process over the Internet that will allow persons to 

subscribe and automatically receive notifications about land use and 
neighborhood issues 

 
 Responsibility: Community Development Department 
 Timeframe: December 2011 
 Fiscal Note: $1,000 if purchase of software module/upgrade is required 
 
 Action Item #2: Continue to provide required notice of land use issues to impacted parties 

as required by state law and City policies 
 
 Responsibility: Community Development Department 
 Timeframe: Ongoing 
 Fiscal Note: Estimated $30,000 in annual advertising costs depending 

on number of land use issues during the year 
 
 C. Objective: Keep promoting the Talent Bank (increase recruitment) 
 
 Action Item #1: Place an advertisement for upcoming board and commission appointments 

in The Daily Reflector as appointments come up and place an 
advertisement recruiting applications for all boards and commissions in 
The Daily Reflector and The M Voice on a quarterly basis 

 
 Responsibility: City Clerk’s Office 
 Timeframe: Ongoing 
 Fiscal Note: $1,000 
 
 Action Item #2: Run an advertisement for upcoming board and commission appointments 

on GTV-9 and the City’s website as appointments come up and run an 
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advertisement recruiting applications for all boards and commissions on a 
weekly basis 

 
 Responsibility: City Clerk’s Office 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 
 Action Item #3: Promote the Talent Bank at least once quarterly on the City’s website 

homepage 
 
 Responsibility: City Clerk’s Office 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 
 Action Item #4: Place an advertisement for board and commission members on the official 

bulletin board in City Hall and other City buildings 
 
 Responsibility: City Clerk’s Office 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 
 Action Item #5: Have boards and commissions brochures available for citizens to pick up in 

the lobby of City Hall and, upon request, for distribution at various 
meetings 

 
 Responsibility: City Clerk’s Office 
 Timeframe: Ongoing 
 Fiscal Note: $350 
 
        Action Item #6: Do at least one cityscene segment on GTV-9 promoting all City boards and 

commissions 
 
 Responsibility: City Clerk’s Office 
 Timeframe: August 2011 
 Fiscal Note: No direct cost 
 
 D. Objective: Increase awareness of animal cruelty 
 
 Action Item #1: Conduct informational presentations, targeting various age groups, on how 

to recognize animal cruelty, the necessary steps to reduce the likelihood of 
occurrence, and how to report violators 

 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Minimal direct costs 
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 Action Item #2: In partnership with the Humane Society of the United States, continue to 
promote “First Strike”, a nationally recognized campaign to prevent animal 
cruelty that is considered a “neighborhood watch” for animals 

 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: Minimal direct costs 
 
 Action Item #3: Run short public service announcements on GTV-9 concerning ways to 

prevent and report animal cruelty 
 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 
 Action Item #4: In partnership with the City’s Neighborhood Liaison office, Animal 

Control will staff an informational table for the various neighborhood 
events scheduled throughout the year to provide information on animal 
cruelty 

 
 Responsibility: Police Department 
 Timeframe: Ongoing 
 Fiscal Note: No direct cost 
 
 
10. Goal:  Promote Effective Partnerships 
 
 A. Objective: Stay engaged with student groups such as East Carolina University Student 

Government Association 
 
 Action Item #1: Continue periodic meetings with the president and other officers of the 

ECU Student Government Association  
 
 Responsibility: Mayor and City Manager 
 Timeframe: Ongoing   
 Fiscal Note:  No direct costs 

 
 Action Item #2: Continue internship programs for college students  
 
 Responsibility:  Human Resources Department through other departments 
 Timeframe:        Ongoing 
 Fiscal Note:       Funds included in departmental budgets  

 
 B.  Objective: Address extraterritorial jurisdiction (ETJ) issues  
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 Action Item #1: Revive ETJ extension discussions with other Pitt County municipalities, 
Greenville Utilities Commission, and Pitt County 

 
 Responsibility: Community Development Department  
 Timeframe: May 2011 
 Fiscal Note: No direct cost 
 
 Action Item #2: Prepare for City Council consideration a comprehensive annexation plan to 

address areas in the ETJ that meet the legal requirements for annexation 
 
 Responsibility: Assistant City Manager 
 Timeframe: May 2011 
 Fiscal Note: No direct cost 
 
 C.    Objective: Encourage cooperation of fellow governmental agencies 
 
 Action Item #1: Update and clarify the 1993 intergovernmental agreement with Pitt County 

School System for use of recreation facilities, sports fields, and parks 
 
 Responsibility: Recreation and Parks Department 
 Timeframe: April 2011 
 Fiscal Note: Minimal direct cost 
 
  Action Item #2: Continue to develop effective working relationships with the Pitt County 

Commissioners and meet quarterly with the Commission Chair and County 
Manager 

 
Responsibility: Mayor and City Manager 
Timeframe: Ongoing 
Fiscal Note: $150 

 
 D.    Objective: Continue contacts with the Pitt County Board of Education 
 
 Action Item #1: Meet with Superintendent of Pitt County Schools semi-annually to explore 

mutual opportunities and areas of need and to address other issues 
impacting overlapping constituencies  

 
 Responsibility: Assistant City Manager 
 Timeframe: December 2011 
 Fiscal Note: No direct cost  
 
 Action Item #2: Invite the Chair and/or Superintendent of Pitt County Schools to provide an 

annual update on issues and developments in the public schools 
 
 Responsibility: Assistant City Manager 
 Timeframe: December 2011 
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 Fiscal Note: No direct cost 
 
 E.    Objective: Explore stronger partnership with such agencies as the Pitt County Commission, 

University Health Systems, and East Carolina University 
 
 Action Item #1: Receive, at least annually, a report on medical center developments and 

issues 
 
 Responsibility: City Manager 
 Timeframe: December 2011 
 Fiscal Note: No direct cost 
 
 Action Item #2: Continue to participate in quarterly Town and Gown Organization meetings 

that include representatives of the Pitt County Commission, University 
Health Systems, East Carolina University, Pitt Community College, and 
other agencies 

  
 Responsibility: Mayor, City Attorney, Assistant City Manager, and City                          

Manager 
 Timeframe: Ongoing 
 Fiscal Note: $600 
 
 
 
 
 

NOTE:  Due to current economic conditions, the City Council indicates an 
awareness of budgetary constraints that impact all goals and is prepared to 
make adjustments as necessary based on financial impacts. 
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