Joint Greenville City Council/Greenville Utilities Commission Board Meeting

Wednesday, April 24, 2019
6:00 p.m.
City Council Chambers
200 West Fifth Street

1. Call Meeting to Order — Mayor Connelly
Call Meeting to Order — Chair Blount

2, Approval of Agenda — City Council
Approval of Agenda — Greenville Utilities Commission

¢ Public Comment Period — For issues that are germane to both the City Council and
the Greenville Utilities Commission Board

The Public Comment Period is a period reserved for comments by the public. Items
that were or are scheduled to be the subject of public hearings conducted at the same
meeting or another meeting during the same week shall not be discussed. A total of
30 minutes is allocated with each individual being allowed no more than 3 minutes.
Individuals who registered with the City Clerk to speak will speak in the order
registered until the allocated 30 minutes expires. If time remains after all persons
who registered have spoken, individuals who did not register will have an opportunity
to speak until the allocated 30 minutes expires.

3. Approval of Minutes from the September 24, 2018 Joint City Council-Greenville Utilities
Commission Board Meeting

4, Consideration of Market Adjustment/Merit Allocation for FY 2019-2020

5. Consideration of Salary Structure Adjustment for FY 2019-2020

6. Update on Compensation Study

7. Adjournment — Greenville Utilities Commission
Adjournment — City Council



MEMORANDUM

TO: Mayor and City Council
Greenville Utilities Board of Commissioners

FROM: Ann E. Wall, City Manager
Anthony C. Cannon, General Manager/CEO Bis

DATE: April 17,2019

SUBJECT:  City / GUC Joint Board Meeting Items

The Joint City/GUC Pay and Benefits Committee, comprised of Mayor Pro-Tem Rose Glover
and City Council Member Rick Smiley and GUC Commissioners Joel Butler and Kelly Darden,
met on March 26, 2018 (Mayor Pro-Tem Glover participated by phone). The result of this
meeting was recommendations to be considered by City Council and GUC Board of
Commissioners at their upcoming Joint Meeting scheduled for Wednesday, April 24, 2019, at
6:00 p.m. in City Council Chambers. Dinner will be available at 5:15 p.m. A copy of the
Meeting Agenda is enclosed for your review,

Pay Philosophy
In order to mitigate pay compression and attract and retain high-performing employces, the City

Council and Greenville Utilities Commission’s Board of Commissioners adopted an “at market™
pay philosophy as part of the comprehensive Classification and Compensation Study that was
conducted in 2010 by Waters Consulting (now known as Segal Waters Consulting).

As a reminder, pay compression is the situation that occurs when there is only a small difference
in pay between employees regardless of their skills or experience. Pay compression is the result
of the market-rate for a given job outpacing the increases historically given by the organization
to high tenured employees. Therefore, newcomers can only be recruited by offering them as
much or more than high tenured employees, resulting in pay compression and low morale. In
worst case scenarios, pay compression may also result in Equal Pay violations, particularly if
individuals in protected classes are involved.

Paying at market and adjusting our salary structure as needed so that it is market competitive will
enhance the City’s and GUC’s ability to recruit and retain qualified and high-performing
employees. This is especially important as the economy continues to improve, resulting in an
increasingly competitive and tightening labor market.

Market Adjustment/Merit Allocation

The City and GUC annually review the competitive market pay posture of our joint pay plan.
The objective is to maintain an effective pay system for our employees that is internally
equitable and compatible, and is as competitive as possible in relation to the external
marketplace.













We look forward to seeing you at the upcoming Joint Meeting on Wednesday, April 24 at
6.00 p.m. in City Council Chambers. Dinner will be available at 5:15 p.m.

Enclosures

cc Chris Padgett, GUC Chief Administrative Officer
Michael Cowin, COG Assistant City Manager
Richte Shreves, GUC Director of Human Resources
Leah Futrell, COG Director of Human Resources



PROPOSED MINUTES OF JOINT MEETING OF THE
GREENVILLE CITY COUNCIL
AND THE GREENVILLE UTILITIES COMMISSION
BOARD OF COMMISSIONERS
MONDAY, SEPTEMBER 24, 2018

Having been properly advertised, a joint session of the Greenville City Council and the
Greenville Utilities Commission Board of Commissioners (GUC Board) was held on Monday,
September 24, 2018, at 6:00 p.m. in the Council Chambers located on the third floor of City Hall
in Greenville, NC.

Mayor Connelly called the meeting to order for the City Council.
GUC Chair-Elect Butler called the meeting to order for the GUC Board.

Those present from the City Council:
Mayor P.J. Connelly, Mayor Pro-Tem Rose H. Glover, and Council Members Will Bell,
Kandie D. Smith, Rick Smiley, Brian V. Meyerhoeffer, Jr. and William F. Litchfield, Jr.

Also present from the City of Greenville:
Ann E. Wall, City Manager; Michael Cowin, Assistant City Manager; Ken Graves,
Assistant City Manager; Emanuel McGirt, City Attorney; Carol Barwick, City Clerk;
Other City Staff including Kelvin Thomas, Brock Letchworth, and Leah Futrell

Those present from the GUC Board:
Chair-Elect Joel Butler and Commissioners Don Mills, Tommy Stoughton, Minnie J.
Anderson and Ann Wall

Also present from the Greenville Utilitics Commission:
Tony Cannon, General Manager/CEQ; Chris Padgett, Chief’ Administrative Officer; Jeff
McCauley, Chief Financial Officer; Phillip R. Dixon, General Counsel; Steve Hawley,
Public Information Officer/Communications Manager; Amy Wade, Executive Assistant
to the General Manager/CEO; Lou Norris, Secretary to the General Manager/CEQ; Other
GUC Staff including Richie Shreves and Leah Herring

Others present:
Steve Graybill, Mercer Consulting; Ginger Livingston, The Daily Reflector

Those absent:

Commissioners Rebecca Blount and Parker Overton had excused absences from the GUC
Board

APPROVAL OF THE AGENDA
















