
 
Agenda

 
Greenville City Council Workshop

 
January 6, 2020

4:00 PM
City Hall Conference Room 337

Assistive listening devices are available upon request for meetings held in the Council 
Chambers. If an interpreter is needed for deaf or hearing impaired citizens, please call 252-329-
4422 (voice) or 252-329-4060 (TDD) no later than two business days prior to the meeting.

I. Call Meeting To Order

II. Roll Call

III. Approval of Agenda

IV. New Business

1. Presentation by Pitt County Coalition on Substance Abuse

2. Update to Boards and Commissions Program

3. Presentation of Information for the Consideration of Special Assessments for Street 
Improvements

V. Adjournment



 

City of Greenville,  
North Carolina  

 

Meeting Date: 1/6/2020 
Time: 4:00 PM

Title of Item: Presentation by Pitt County Coalition on Substance Abuse  

 

Explanation: The mission of the Pitt County Coalition on Substance Abuse (PCSSA) is to bring 
about a community in which youth reject substance use, adults utilize low risk 
choices regarding substance use, and treatment services are available to those in 
need.  A representative of the PCSSA will present information about the work of the 
Coalition.  

 

Fiscal Note:  No direct cost  

 

Recommendation: Hear the presentation from the Pitt County Coalition on Substance Abuse 

 

 

Item #1



 

City of Greenville,  
North Carolina  

 

Meeting Date: 1/6/2020 
Time: 4:00 PM

Title of Item: Update to Boards and Commissions Program  

 

Explanation: Abstract:  The City Council has expressed a desire to examine the effectiveness and 
efficiency of their Boards and Commissions program.  Information will be provided 
on results of the analysis.
 
Explanation:  The City Clerk’s Office sent out a survey and met with members of 
staff to discuss practices of each board and commission. Based on feedback received, 
the City Clerk's Office explored the following measures:
 

merge boards that share a similar scope •
define resources available to boards and commissions•
implement orientation sessions for new staff liaisons and board chairs•
create a standard for City Council items that outlines when a committee's input 
is needed

•

change format of the boards and commissions presentations to City Council•
modify the application process to make it more accessible and keep the 
information current

•

implement a regular, formal recognition of boards and commissions members•
  

 

Fiscal Note:  No direct fiscal impact.   

 

Recommendation: Hear the presentation and provide feedback and direction.  

 

 

Item #2



 

City of Greenville,  
North Carolina  

 

Meeting Date: 1/6/2020 
Time: 4:00 PM

Title of Item: Presentation of Information for the Consideration of Special Assessments for Street 
Improvements
  

 

Explanation: There have been multiple requests in the last several years for the City to build 
roads that were not planned or have not been completed within City limits.  The 
General Statutes provide the ability for a city to make special assessments for street 
improvements.  The presentation will review General Statutes requirements and 
options for addressing road issues.
  

 

Fiscal Note:  None at this point
  

 

Recommendation: This item is being presented for informational purposes only. 

 

 

Item #3
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