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9,939 students from Tier 1
and Tier 2 counties

#39 on “social mobility”
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Between 2000 and 2018 (18 years)
DE grew from 986 to 6881: 5895 (598%), 11.4% annual
FtF grew from 17764 to 21837: 4073 (23%), 1.2% annual
Total grew from 18,750 to 28,718: 9968 (53%), 2.4% annual

18,750

ECU: Enrollment (FtF vs DE) 
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Distance Education

I. Historic Growth
FtF grew at 2.4% annual
DE grew at 25.8% annual
Total grew at 5.0% annual

II. Decline
FtF grew at -0.2% annual
DE grew at -1.9% annual
Total grew at -0.6% annual

III. Deliberate Growth
FtF grew at 0.5% annual
DE grew at 4.1% annual
Total grew at 1.3% annual

Total

28,718

27,677 26,887
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Change in Class Size, 2018-2019

Note: Class
size for UNC
System declined
by 378 students.
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NC Population Growth

2010-20 2020-30 2030-38
Wake + Mecklenburg 39% 37% 38%
Crescent Counties (13) 64% 62% 63%

Note: In addition to increased concentration of population,
there is an even greater concentration of employment.
For example, NC Commerce forecasts (2017-2026)
that 58% of new jobs will locate in just two counties,
Wake and Mecklenburg.
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16065 (Formula Funded Appropriation)

16066 (Brody & Dental Appropriation)

These time series track

only the NC appropriation

for the two basic portions:

Formula Funded and 

Brody/Dental.  This does 

not include tuition receipts

(also part of total 16065 and

16066).  In a number of years

NC provided some legislative

increase to salaries and benefits.

These are reflected in the total

change to the appropriations.  In

most years there has been modest

enrollment growth (and funding).

In 2011, we had $241.1 million

and 27,386 students.  By 2018

we had $231.9 million to serve

28,718.
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2017 2018 2019 2020 2021 2022 2023

UG GR Total SEP 
Impact

2017 23265 5866 29131 ---

2018 23071 5647 28718 ---

2019 23081 5570 28651 20

2020 23273 5601 28874 223

2021 23697 5690 29387 513

2022 24448 5879 30327 940

2023 25778 6095 31873 1546

RNL* Baseline Projections
Including SEP Impact Estimate

Note: Some SEP activities commenced 
in spring 2019.  With SEP impacts included,
UG is expected to grow by 2,697 (12%) over
5 years while GR is expected to grow by
525 (9%).  SEP activities are estimated to
provide 48% of total growth.

Ruffalo Noel Levitz provided
original projections and SEP
impact estimates in May
2019.  The projections presented
here have been corrected based
on actual fall 2019 census.

UG

Total = UG + GR



Phase II One-Year Retention Model

12

Total Population: 12,786 First-time Full-time Students
(Fall 2015, 16 and 17)

Dropped out
6%

Transferred
12%

Retained
82%

Retention Outcomes After One Year
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Strongest Predictors of Dropout and Transfer Risks by Variable 
Importance in Random Forest
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$ Award (million)

$2.8 million, CON, rural health 
emphasis (farmers, fishers, 
loggers)

$4.0 million, CET, low income
engineering students (Pitt CC, 
Lenoir CC, Wayne CC)

$9.7 million, COE, student 
achievement and the 
leadership of principals in 43 
eastern districts



The Miller School:
Top 50 
Undergraduate 
Schools for 
Entrepreneurship

Isley Innovation Hub



Biopharma Crescent
Regional Workforce

$4 million for
low-income
students to 
become
engineers.



Tracy Cole





As of January 22, 2020





Millennial Campus
Warehouse District









Millennial Campus – Hotel










