_ CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Annual Street Resurfacing Program

DEPT: |Engineering |PL NAME: |

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goa|: Enhance accessible transportation networks and public building, public infrastructure development.

PROJECT DESCRIPTION

This project would provide maintenance funding for existing City streets. Options for maintenance include, crack sealing, sealcoating, resurfacing only, milling and
resurfacing, and full depth reconstruction among others. The cost to simply resurface a standard 24 foot wide, two lane street (no preparation, no milling, no
casting adjustments, no striping) is approximately $100,000/mile. Adding milling, utility casting adjustments, ADA improvements (required by law), striping, and
signal repairs (where required) brings the cost up to approximately $125,000/mile. Any full depth work or subgrade repairs would be an additional cost beyond
this amount. Presently, the City maintains 270 miles of streets with a useful life of about 12 years, depending on traffic and original construction. At that point,
streets begin a rapid deterioration resulting in increased maintenance cost, poor ride quality, and increased hazards to the public.

PROJECT JUSTIFICATION

The primary justification for this project request is operating necessity to maintain streets in safe and smooth condition with minimum cost. Without this project,
surface deterioration will accumulate and necessitate reconstruction of the entire street at a cost significantly higher than that of periodic resurfacing. The
proposed level of funding is needed to continue to "catch up" from many years of insufficient funding for street maintenance.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction Contract $ - S - $ 2,200,000 | $ 2,200,000 | $ 2,200,000 | $ 2,200,000 | $ 2,200,000 | $ 11,000,000
Construction CEl - - 300,000.00 300,000.00 300,000.00 300,000.00 300,000.00 1,500,000.00
TOTAL PROJECT: | $ - S - S 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 12,500,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund - S - S - S - S 300,000 | $ 300,000 | $ 300,000 | $ 900,000
Powell Bill - - 2,500,000.00 2,500,000.00 2,200,000.00 2,200,000.00 2,200,000.00 11,600,000.00
TOTAL FUNDING: | $ - $ - S 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 2,500,000 | $ 12,500,000

RESULTING COSTS

FIVE-YEAR ESTIMATE

5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL

PERSONNEL COSTS

$ - S - $ - S - $ - S =

TOTAL PERSONNEL COSTS: | $ - |3 - |s - |s - |s - |3 -
OPERATING COSTS

$ - |s - |3 - |s - |8 - IS -

TOTAL OPERATING COSTS | $ - S - S - $ = $ - $ =




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Atlantic Avenue Reconstruction

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

PROJECT DESCRIPTION

This project would provide for the reconstruction of Atlantic Avenue from Dickinson Avenue to termination of right of way, including new subgrade, pavement,
and addition of stormwater infrastructure.

PROJECT JUSTIFICATION

City administration is making arrangements to sell property adjacent to Atlantic Avenue to facilitate the continued renewal of this area surrounding the Dickinson
Avenue Business District. As part of these arrangements, this project will provide improved street infrastructure by reconstructing the existing concrete street,
which has exceeded its service life.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS

5-YEAR PROJECT

PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design S - S - S 60,000 S 60,000
Construction Contract - = S 200,000 S S S 200,000
Construction CEl - - S 24,000 | $ S S S 24,000

= B - |3 $ $ S =
- o B - s $ - |$ $ S =
= B - |3 $ - |3 $ S =
= - |$ - |$ S - |$ S S =
TOTAL PROJECT: | $ - |s - s 284,000 | $ S - |s S S 284,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Imperial Warehouse - S - S 284,000 S 284,000
- - s -
= B - |3 $ - |3 $ S =
- o B - |$ $ - s $ S =
- - |s - |$ $ - |$ $ S =
TOTAL FUNDING: | $ - S - S 284,000 | $ S - S S S 284,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT

FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL

PERSONNEL COSTS
$ - |3 $ - |3 $ $ =
TOTAL PERSONNEL COSTS: | $ - s S - |s $ $ =

OPERATING COSTS
$ - s $ - |3 $ $ =
TOTAL OPERATING COSTS | $ - s S - |s $ $ =




PN CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Better Utmzing Investment to Leverage Development (BUILD) Grant Projects

DEPT: |Engineering |PL NAME: |

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goa|: Enhance accessible transportation networks and public building, public infrastructure development.

PROJECT DESCRIPTION

BUILD Grant is a large scale transportation insfrastructure grant USDOT uses to invest in projects that promise to leverage and achieve economic development
opportunities. Projects to be constructed under this group include 1) West 5th Street Streetscape Phase 2 (from Cadillac Street to just east of Tyson Street, 2)
South Tar River Greenway Phase 3B, 3) Millenial Connector Path between Dickinson Avenue and the future ECU Millenial Campus, 4) Moye Boulevard Sidewalk
Expansion, connecting Project #2 with 10th Street Connector multi-modal facilities, 5) West 5th Street Gateway Phase 3 (from end of Phase 2 to Pitt Street), 6)
Town Common Connector (shared use path along Town Creek Culvert connecting 1st to 5th Streets, Town Common, and ECU Main Campus), and 7) 5th Street
Streetscape Phase 4 (from Pitt Street to Cotanche Street)

PROJECT JUSTIFICATION

These projects would enhance connectivity and economic opportunity between the "Core Four" areas of the City: ECU Main Campus, Uptown, West Greenville,
and the Medical District. It would also facilitate further development of a safe transportation network for all users.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design S o S o S 3,000,000 | $ > S o S o S s S 3,000,000
Construction s s 9,000,000.00 3,000,000.00 3,000,000.00 3,000,000.00 [ 3,000,000.00 |  21,000,000.00
TOTAL PROJECT: | $ - S - S 12,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | S 24,000,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Federal Grant S - S - S 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 3,000,000 | $ 15,000,000
Gen Fund - - 2,233,000.00 - - - - 2,233,000.00
Bond / Debt - - 2,597,000.00 - - - - 2,597,000.00
Community Partner - - 1,170,000.00 - - - - 1,170,000.00
Undertermined - - 3,000,000.00 - - - - 3,000,000.00
TOTAL FUNDING: | $ - $ - S 12,000,000 | S 3,000,000 | $ 3,000,000 | $ 3,000,000 | S 3,000,000 | S 24,000,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ = I8 = I8 = I8 = I8 = $ =
TOTAL PERSONNEL COSTS: | $ - |s - |s - |$ o - |$ =
OPERATING COSTS
$ = I8 = I8 = I8 = I8 = $ =
TOTAL OPERATING COSTS | $ - S - S - S - S - S -




CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Harmony Street Reconstruction

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

PROJECT DESCRIPTION

This project would provide for the reconstruction of Harmony Street from Placid Way to Lindenwood Drive, including new subgrade, pavement, and addition of
stormwater infrastructure.

PROJECT JUSTIFICATION

When originally built, Harmony Street did not include appropriate stormwater infrastructure to keep surface drainage from ponding on the road and infiltrating
into the subsurface pavement structure. Lack of sufficient stormwater infrastructure and funding to adequately maintain the pavement have resulted in

deterioration of the street beyond what normal milling and resurfacing can repair.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT

PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design - S - S 105,000 | $ S 105,000
Construction Contract - - 700,000.00 700,000.00
Construction CEl - - 70,000.00 70,000.00
TOTAL PROJECT: - S - S 875,000 | S S 875,000

FUNDING SOURCE

HISTORICAL FUNDING

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
10 |Gen Fund = $ = $ 875,000 | $ S 875,000
TOTAL FUNDING: - S - S 875,000 | $ S 875,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ = $ $ =
TOTAL PERSONNEL COSTS: S = S $ =
OPERATING COSTS
$ = $ $ =
TOTAL OPERATING COSTS S = S $ =




N CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Mast Arm Pole Replacements

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

There are 7 intersections in the downtown area and surrounding Central Business District that currently use mast arm poles and mast arms for the traffic signal
system. The collective number of poles at these locations is 40. This project is proposed as an on-going replacement project with the intent to replace one
intersection location per funded year. The locations have been reviewed and prioritized base on existing condition and need. (3rd/Washington, 3rd/Reade,

5th/Cotanche, 5th/Washington, Reade Circle/5th, Reade Circle/Evans St, 5th/Evans)

PROJECT JUSTIFICATION

The conditions of the mast arm poles (and mast arms) are deteriorating each year. Some of the locations are currently exhibiting signs of structural fatigue, as a
result of age and on-going affects from weather. A replacement program is mandatory, to offset the deteriorating needs that worsen with age. If nothing were
done, there is an on-going maintenance cost to protect the poles from further accelerated deterioration. Also, locations can deteriorate to the point that they

become a safety issue to the public.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design $ - s 100,000 | $ 75,000 | $ 75,000 | $ 75,000 | $ 75,000 | $ 50,000 | $ 350,000
Construction Contract - - 300,000.00 310,000.00 320,000.00 330,000.00 340,000.00 1,600,000.00
Construction CEI - - 36,000.00 37,000.00 39,000.00 40,000.00 41,000.00 193,000.00
TOTAL PROJECT: | $ -1 100,000 | $ 411,000 | $ 422,000 | $ 434,000 | $ 445,000 | $ 431,000 [ $ 2,143,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
10|General Fund S - S 100,000 | $ 411,000 | $ 422,000 | $ 434,000 | $ 445,000 | $ 431,000 | $ 2,143,000
TOTAL FUNDING: | $ - | 100,000 | $ 411,000 | $ 422,000 | $ 434,000 | $ 445,000 | $ 431,000 [ $ 2,143,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - $ - $ - $ - $ - $ -
TOTAL PERSONNEL COSTS: | $ - |3 - |s - |s - s - |$ =
OPERATING COSTS
$ - $ - $ - $ - $ - $ -
TOTAL OPERATING COSTS | $ -1 -1 -1 -1 - | =




_~ CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Myrtle Avenue Reconstruction

DEPT: |Engineering |PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

PROJECT DESCRIPTION

This project would provide for the reconstruction of Myrtle Avenue from Line Avenue to Ball Park Street, including new subgrade, pavement, and addition of

stormwater infrastructure.

PROJECT JUSTIFICATION

When originally built, Myrtle Street did not include appropriate stormwater infrastructure to keep surface drainage from ponding on the road and infiltrating into
the subsurface pavement structure. Lack of sufficient stormwater infrastructure and funding to adequately maintain the pavement have resulted in severe

deterioration of the street beyond what normal milling and resurfacing can repair.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design S - S - S - $ - S 90,000 | $ S 90,000
Construction Contract - - - - 600,000.00 600,000.00
Construction CEl - - - - 60,000.00 60,000.00
TOTAL PROJECT: | $ - s - |s - | - |s 750,000 | $ S 750,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
10 |Gen Fund = $ = $ = $ = $ 750,000 | $ S 750,000
TOTAL FUNDING: | $ - S - S - S - S 750,000 | $ S 750,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - |3 - |3 - |3 $ =
TOTAL PERSONNEL COSTS: | $ - S - S = S $ =
OPERATING COSTS
$ - s - |3 - |3 $ =
TOTAL OPERATING COSTS | $ - S - S = S $ =




CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Oxford Road Bridge Replacement

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

This project would fund replacement of the bridge on Oxford Road near 10th Street at the entrance to the Brook Valley neighborhood. The project is not
currently listed on the State TIP. For any cost sharing to be applicable, the project would have to be submitted for consideration and ranked by NCDOT with other
municipal bridge requests across the state.

PROJECT JUSTIFICATION

The Federal Highway Administration (FHWA) requires inspection of all public bridges every two years, and this requirement is administered by NCDOT. The City
reimburses NCDOT for these these bridge inspections. The 2018 inspection of the Oxford Road bridge showed extensive repairs are needed.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design - S - S 240,000 | $ - S 240,000
Construction Contract - - - 900,000.00 900,000.00
Construction CEl - - - 108,000.00 108,000.00
TOTAL PROJECT: - S - S 240,000 | $ 1,008,000 S 1,248,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund = $ = $ 48,000 | $ 201,600 S 249,600
NCDOT Grant - - 192,000.00 806,400.00 998,400.00
TOTAL FUNDING: - S - S 240,000 | $ 1,008,000 S 1,248,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - [ = $ =
TOTAL PERSONNEL COSTS: S o S - $ -
OPERATING COSTS
$ - [ = $ =
TOTAL OPERATING COSTS S o S - $ -




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Rock Spring Road Culvert Replacement

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

This project would fund replacement of the existing twin 15’ x 9.4’ CMP Arch Culverts on Rock Spring Road near 10th Street with triple 11’ x 10’ RCBCs . Greens
Mill Run Floodplain Benching, College Hill Culvert Improvements and South Elm Culvert Improvements are required to realize the full benefit of the Rock Springs
Rd hydraulic upgrades. The project is not currently listed on the State TIP. For any cost sharing to be applicable, the project would have to be submitted for

consideration and ranked by NCDOT with other municipal bridge requests across the state.

PROJECT JUSTIFICATION

The FHWA requires inspection of all public bridges every two years, and this requirement is administered by NCDOT. The City reimburses NCDOT for these these
bridge inspections. The 2018 inspection of the Rock Spring Rd culvert showed the culvert needs to be replaced. The current culverts provide a 10-year level of
service under existing land-use conditions, which is below the desired 25-year level of service. Meeting the desired LOS was determined to be unfeasible due to
downstreamchannel and culvert constrictions resulting in high tailwater on the Rock Spring Road crossing. In order to maintain a 10-year level of service under
future land-use conditions, larger tripple culverts will need to be installed.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design - S - S - S 360,750 - S 360,750
Construction Contract - - - - 1,202,500.00 1,202,500.00
Construction CEl - - - - 144,300.00 144,300.00
TOTAL PROJECT: = S o S = S 360,750 1,346,800 | S 1,707,550
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
10|Gen Fund $ = $ = $ 54,000 201,600 | $ 255,600
NCDOT Grant - - - 216,000.00 806,400.00 1,022,400.00
33|SW Utility - - 90,750.00 338,800.00 429,550.00
TOTAL FUNDING: - S - S - S 360,750 1,346,800 | S 1,707,550
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
s —Is 2 — s -
TOTAL PERSONNEL COSTS: S o S - - $ -
OPERATING COSTS
s —Is 2 — s -
TOTAL OPERATING COSTS S o S - - $ -




_~ CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Trafﬁc Signal Progression

DEPT: |Engineering |PL NAME: |

PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

PROJECT DESCRIPTION

There are currently five corridors that have been interconnected and initially coordinated to provide original progression of traffic flow: 1) Memorial Drive
(Country Club Dr to Davenport Farm Rd - 11 signals); (Dickinson Ave to Third Street - 5 signals); 2) Greenville Boulevard (EIm St to Memorial Dr - 10 signals),
(Eastbrook Dr to 10th St - 3 signals); 3) Fire Tower Road (Evans St to Corey Rd - 5 signals); (Arlington Blvd to Charles Blvd - 2 signals); 5) Stantonsburg Road (B's
BBQ Rd to Memorial Dr - 7 signals); 5) 10th Street (Memorial Dr to 14th Ave - 3 signals), (Evans St to Elm St - 6 signals)

PROJECT JUSTIFICATION

The City of Greenville has a Signal Maintenance Agreement with the NCDOT. Part of the responsibilities of that agreement is to update traffic counts every two
years, and to maintain the efficiency of traffic signal progression to the greatest extent possible, in each interconnected and progressed corridor.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Study Study $ - S - S 100,000 | $ 150,000 | $ 100,000 | $ 150,000 | $ 100,000 | S 600,000
TOTAL PROJECT: | $ - |s - |s 100,000 | $ 150,000 | $ 100,000 | $ 150,000 | $ 100,000 | $ 600,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
10|General Fund S - S - S 100,000 | $ 150,000 | $ 100,000 | $ 150,000 | $ 100,000 | $ 600,000
TOTAL FUNDING: | $ - s - s 100,000 | $ 150,000 | $ 100,000 | $ 150,000 | $ 100,000 | $ 600,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - |3 - |3 - |3 - |3 - s -
TOTAL PERSONNEL COSTS: | $ - S - S - S = S = $ =
OPERATING COSTS
$ - |3 - |3 - |3 - |3 - s -

TOTAL OPERATING COSTS | $ - S - S - S = S = $ =




CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Trafﬁc Calming

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

This project would fund Traffic Calming requests as they are warranted and approved. The City of Greenville’s Neighborhood Traffic Calming Guidelines were
approved by City Council in December 2008. These guidelines are used to review new requests for traffic calming devices. Based on the success of projects in
various neighborhoods, new requests for traffic calming have been continually received for more work in other neighborhoods.

PROJECT JUSTIFICATION

The primary justification of this program is to improve public safety and neighborhood character by reducing vehicle speeds and volume. The alternative to these
projects is to reduce speed limits and increase enforcement activity.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction - S - 35,000 35,000 | $ 35,000 | S 35,000 35,000 $ 175,000

TOTAL PROJECT: N I3 - 35,000 35,000 | $ 35,000 | $ 35,000 35,000 | $ 175,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING | 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
10|General Fund - S - 35,000 35,000 | $ 35,000 | $ 35,000 35,000 S 175,000
TOTAL FUNDING: - s - 35,000 35,000 | $ 35,000 | $ 35,000 35,000 | 175,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
10|General Fund 9,000.00 9,000.00 | $ 9,000.00 | $ 9,000.00 9,000.00 S 45,000.00
TOTAL PERSONNEL COSTS: 9,000.00 9,000.00 | $ 9,000.00 | $ 9,000.00 9,000.00 | $  45,000.00
OPERATING COSTS
10|General Fund S 2,000.00 2,000.00 | $ 2,000.00 | $ 2,000.00 2,000.00 S 10,000.00
TOTAL OPERATING COSTS | S 20,000.00 20,000.00 | $  20,000.00 [$  20,000.00 20,000.00 | $  100,000.00




-~ CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Traffic Safety Initiatives

DEPT: |Engineering |PL NAME: |

PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.

ADDL GOAL / PRIORITY |Priority: Enhance Public Safety through street lighting, cameras, and community police relations

PROJECT DESCRIPTION

This project would fund traffic safety initiatives investigated and recommended by the City's Traffic Safety Task Force. Project examples include delineator
systems to prohibit left and/or through movements, hybrid access management systems incorporating modular medians and delineators, and RRFBs at high
traffic pedestrian crossings.

PROJECT JUSTIFICATION

The primary justification of this program is to improve public safety through accident reduction. High accident locations are reviewed to identify factors
contributing to the accidents, then applying mitigation techniques designed to lessen those factors contributing to the accidents.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction S 5 S 5 S 250,000 | $ 5 S 250,000 | $ 5 S 250,000 | $ 750,000
TOTAL PROJECT: | $ - S - S 250,000 | $ - S 250,000 | $ - S 250,000 | $ 750,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
10|General Fund S - S - S 250,000 | $ - S 250,000 | $ - S 250,000 | $ 750,000
TOTAL FUNDING: | $ - $ - S 250,000 | $ - S 250,000 | $ - S 250,000 | $ 750,000

RESULTING COSTS

FIVE-YEAR ESTIMATE

5-YEAR PROJECT

FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
10|General Fund $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 2,500.00
TOTAL PERSONNEL COSTS: | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 2,500.00

OPERATING COSTS

10|General Fund S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 5,000.00

TOTAL OPERATING COSTS | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 2,000.00 | $ 10,000.00




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Arts District Drainage Improvements

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

Install 400' of 24" RCP behind the back of curb on 8th Street from Clark to South Pitt Street. This includes building several catch basins, curb work and replacing

the sidewalk.

PROJECT JUSTIFICATION

To alleviate localized flooding along the South Pitt Street corridor.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction Contract - S - S 150,000 S - S S 150,000
Construction CEl - 18,000.00 - 18,000.00
TOTAL PROJECT: - S - S 168,000 S - S S 168,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
33|SW Utility S - - = -
Other - - 168,000.00 168,000.00
TOTAL FUNDING: - S - S 168,000 S - S S 168,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ = $ - [ $ =
TOTAL PERSONNEL COSTS: | $ - S - S $ -
OPERATING COSTS
$ = $ - [ $ =
TOTAL OPERATING COSTS | $ - S - S $ -




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [College Hill and South Elm Street Culvert Improvements

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

Supplement the existing culverts under College Hill Drive with an 8’ x 4’ RCBC . This project requires downstream improvements at South Elm Street. South Elm
Street improvements include replacing the existing twin 16.5’ x 10.5’ CMPA culverts with quadruple 11’ x 11’ RCBCs.
Note: College Hill Drive is a private street owned and maintained by ECU.

PROJECT JUSTIFICATION

This project is necessary to maintain a 10-year LOS at Rock Springs Road and College Hill Drive and a 25-year LOS at South Elm Street under future land-use
conditions. In addition, it greatly reduces the tailwater impacts from College Hill Drive on Rock Spring Road.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design - S - S - S 931,860 - S 931,860
Construction Contract - - - - 3,106,200.00 3,106,200.00
Construction CEl - - - - 372,744.00 372,744.00
TOTAL PROJECT: = S o S = S 931,860 3,478,944 | S 4,410,804
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
33|sw Utility $ = $ - s 931,860 3,478,944 | $ 4,410,804
TOTAL FUNDING: - S - S - S 931,860 3,478,944 | $ 4,410,804
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
s —Is 2 — s -
TOTAL PERSONNEL COSTS: S o S - - $ -
OPERATING COSTS
s —Is 2 — s -
TOTAL OPERATING COSTS S o S - - $ -




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Greens Mill Run Floodplain Benching

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

Construct unmaintained floodplain benching for approximately 2,125 feet long and 60 - 70 feet wide downstream of East 5thStreet and approximately 300 foot
long by 10 foot wide downstream of Rock Spring Road.

PROJECT JUSTIFICATION

As a result of implementing the culvert improvements at Rock Springs Road, College Hill and South Elm Street, the downstream reaches of the stream were
shown to experience water surface elevation increases. This floodplain benching will mitigate the increased water surface elevation.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Design - S - S - S 264,000 | $ - S 264,000
Construction Contract - - - - 880,000.00 880,000.00
Construction CEl - - - - 105,600.00 105,600.00

TOTAL PROJECT: - |s - S - s 264,000 | $ 985,600 [ $ 1,249,600
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
33|sw Utility $ = $ - s 264,000 | $ 985,600 | $ 1,249,600
TOTAL FUNDING: - |s - 3 - |s 264,000 | $ 985,600 [ $ 1,249,600
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - s - s - s -
TOTAL PERSONNEL COSTS: S - S - S = $ =
OPERATING COSTS
$ - s - s - s -
TOTAL OPERATING COSTS S - S - S = $ =




N CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Annual Stormwater Maintenance Improvements

DEPT: |Engineering |PL NAME: |

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

This project would fund minor repairs and upgrades to the City’s storm drainage system. Throughout the city there are aged and deteriorated storm drainage
systems that are in need of repair or replacement. Projects are continuosly identified through a combination of investigations performed during the watershed
master plan, road resurfacing, or daily inspection of stormwater infrastructure.

PROJECT JUSTIFICATION
These projects are required to maintain the conveyance of stormwater, reduce flooding and prevent catastrophic street failures. The alternative to these
projects is to allow the problems to go uncorrected and make repairs to deteriorated pipe only when there is a failure. Postponing maintenance will lead to
higher repair costs as a result of additional damage to roads, utilities and private property. Localized flooding issues and street failures will go un-addressed and
will be exacerbated as development continues and pipes continue to age.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction Contract S - S - S 1,350,000 | $ 1,350,000 | $ 1,350,000 | $ 1,350,000 | $ 1,350,000 | $ 6,750,000
Construction CEI - - 150,000.00 150,000.00 150,000.00 150,000.00 150,000.00 750,000.00
TOTAL PROJECT: | $ - |s - |$ 1500000[$ 1,500,000|% 1,500,000 S 1,500,000 |$ 1,500,000 |$ 7,500,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
33 |SW Utility S - S - S 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 1,500,000 | $ 7,500,000
TOTAL FUNDING: | $ - s - |$ 1,500000]|$ 1,500,000|$% 1,500,000 |$ 1,500,000 | $ 1,500,000 | $ 7,500,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - |3 - |3 - |3 - |3 - s -
TOTAL PERSONNEL COSTS: | $ - S - S - S = S = $ =
OPERATING COSTS
$ - |3 - |3 - |3 - |3 - s -
TOTAL OPERATING COSTS | $ - S - S - S = S = $ =




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Stream Bank Stabilization

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY [Priority: Develop and implement comprehensive approach to storm water management

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

Erosion along stream banks can significantly affect water quality, property values and the safety of our citizens. In an effort to address these concerns, the City
developed the Stream Enhancement Program in 2011. This program provides an avenue for property owners to apply for funding from the City for eroded stream
banks located on private property. The program can provide up to 100% funding for costs associated with bank stabilization measures. If no projects are funded
or if there is a remaining balance for projects constructed within a fiscal year, the balance of the funds will be used to complete bank stabilization projects

identified in the Watershed Master Plans.

PROJECT JUSTIFICATION

The Stream Enhancement Program developed in 2011 addresses community concerns over property loss and stream degradation due to in stream bank erosion. A
ranking system is used to prioritze the projects based on need and cost. If this program is not funded, stream banks will continue to erode resulting in a loss of

private property, a possible threat to structures, and an increased sediment load in the stream; the number one pollutant in North Carolina.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT|
PHASE TASK EXPENSES (2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction S - S - 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | S 500,000.00
TOTAL PROJECT: | $ - |3 - 100,000.00 | $ 100,000.00 [ $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 500,000.00
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT|
FUND # FUNDING TYPE FUNDING | 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
33.00 |SW Utility S = S - 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 $ 500,000.00
TOTAL FUNDING: | $ - | = 100,000.00 [ $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 100,000.00 | $ 500,000.00
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT|
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
BE - s - s - s - s -
TOTAL PERSONNEL COSTS: - |3 - |s - |s - |s - |3 -
OPERATING COSTS
SW Utility Maintenance and Repair 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 25,000.00
TOTAL OPERATING COSTS 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $ 5,000.00 | $  25,000.00




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Cedar/Greenbriar Drainage Improvements

DEPT: |Engineering

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goal: Enhance accessible transportation networks and public building, public infrastructure development.

Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

Cedar Lane improvements consist of removing and replacing approximately 800' of CMP with RCP and adding an additional parallel pipe along the Eastern
Elementary School frontage and additional barrels in the area of the Cedar Lane / Wright Road intersection. Cedar Lane bank stabilization (behind Jaycee Park)
will be achieved by creating a floodplain bench for approximately 150' and stabilizing the eroding stream banks with native vegetation. Greenbriar improvements
include removing and replacing RCP with larger RCP ranging in size from 48" to 72" and regrading/expanding 321 LF of channel adjacent to Club Road.

PROJECT JUSTIFICATION

The GMR WSMP reflected system deficiencies (hydraulic and condition) in the area of the Cedar Lane / Wright Rd intersection, as well as at the entrance to
Eastern Elementary. The plan also indicated the system between Greenbriar & Hooker Rd experiences flooding in the 10-yr event. In addition, the channel along
Club Rd is eroding/undersized. The stream adjacent to Cedar, behind Jaycee Park was also determined to be unstable, according to the Channel Evolution Model,
exhibiting signs of channel widening, slumped material, and degradation. These improvements will minimize localized flooding and restore eroding stream banks;

thereby reducing damage to private prop and public infrastructure.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction Contract - S - 1,624,500 S - S S 1,624,500
Construction CEl - 194,940.00 - 194,940.00
TOTAL PROJECT: - S - 1,819,440 S - S S 1,819,440
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
33|SwW Utility $ = 1,819,444 $ = $ S 1,819,444
GUC - : : : -
TOTAL FUNDING: - S - 1,819,444 S o S S 1,819,444
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
= $ - [ $ =
TOTAL PERSONNEL COSTS: - S - S $ -
OPERATING COSTS
= $ - [ $ =
TOTAL OPERATING COSTS - S - S $ -




_ CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |EIm Street Drainage Improvements

DEPT: [Engineering |PL NAME: |

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Goa|: Enhance accessible transportation networks and public building, public infrastructure development.

Priority: Develop and implement comprehensive approach to storm water management

PROJECT DESCRIPTION

Remove and replace approximately 1 mile of CMP with RCP ranging in size from 15" to 48". This includes abandoning the truckline on private property and moving the
line into the right of way. GUC will be taking the opportunity to replace a large portion of the water lines that have a significant break history.

PROJECT JUSTIFICATION

Flooding in this area was reported by City maintenance staff and confirmed by the Harris Mill Run/Schoolhouse Branch WSMP modeling which shows that the majority
of the system operates at or below a 2-year LOS. The downstream run of pipe at the north end of EIm Street has numerous joints that have seperated causing road
failures. In addition, a large portion of the system is located on private property under apartment buildings.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Construction Contract S - S - S 9,000,000 | $ - S - S - S - S 9,000,000
Construction CEl - - 1,080,000.00 - - - - 1,080,000.00
TOTAL PROJECT: | $ - |s - |$ 10,080,000 | $ - s - |s - ]S - s 10,080,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
33[sw Utility S - S - S 6,720,000 | $ - S - S - S - S 6,720,000
GUC = = 3,360,000.00 = = = = 3,360,000.00
TOTAL FUNDING: | $ - S - S 10,080,000 | $ - S - S - S - S 10,080,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - | - | - | - | o -
TOTAL PERSONNEL COSTS: | $ - |s - |s - |s - ]S - |$ =
OPERATING COSTS
$ - | - | - | - | o -

TOTAL OPERATING COSTS | $ - s - |s - s - |s - |$ -




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

PROJECT NAME: [FIRE STATION #7

DEPT: |Fire EMS

|PL NAME:

FS7

PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

Fire Station 7 will be constructed on city property located on Bayswater Drive. The station will include three bays, sleeping quarters, training room, offices,
kitchen, and other amenities commonly found in a municipal fire station. The building will also be designed with future expansion of 1-2 additional truck bays as
future growth demands. This buidling will be a single level facility. Construction will be manged by Stewart Cooper Newell Architects, who won an RFQ bid in July.

PROJECT JUSTIFICATION

Multiple reccomendations have been made from various accrediting agencies showing the need for a new station to be constructed to meet call demands for GFR
in the Firetower Road area. Additional department data confirms increased travel times for responding units.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
DESIGN - S - 600,000 S - S S 600,000
CONSTRUCTION - - 4,500,000 - 4,500,000
EQUIPMENT FURNISHINGS - - 500,000 - 500,000
CONTINGENCY - - 400,000 - 400,000
TOTAL PROJECT: - S - 6,000,000 S = S S 6,000,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
DEBT = $ = 6,000,000 $ = $ S 6,000,000
TOTAL FUNDING: - S - 6,000,000 S - S $ 6,000,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
= $ = $ $ =
TOTAL PERSONNEL COSTS: - S = S $ =
OPERATING COSTS
= $ = $ $ =
TOTAL OPERATING COSTS - S = S $ =




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

PROJECT NAME: |Fire/Rescue Station Security Enhancement

DEPT: |Fire EMS

|PL NAME:

PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.

ADDL GOAL / PRIORITY |Priority: Enhance Public Safety through street lighting, cameras, and community police relations

PROJECT DESCRIPTION

Proposal for replacing exterior door locks with badge/code access locks. This will allow for secure and controlled access of authorized employees only. Also
includes security cameras to cover the exterior of the facilities and parking areas. Current phase layout is for cameras, card readers, and locks for each station.

Alternatively, the locks and readers could be done as a phase and the cameras done later. The costs are similar for either method.

PROJECT JUSTIFICATION

To protect the employees and equipment located within Fire/Rescue facilities similar to other City facilities. The existing locks have a manual code for each

station, and not for each employee. This allows former employees and others whom know the code to have access into the buildings.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
One Stations 3, 6, EOC - S - 39,000 - S - S - - S 39,000
Two Stations 2,4,5 - - - 49,500 - - - 49,500
TOTAL PROJECT: = S - 39,000 49,500 | $ - S - - S 88,500
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund = $ = 39,000 49,500 | $ = $ = = S 88,500
TOTAL FUNDING: - S - 39,000 49,500 | $ - S - - S 88,500
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
2 —Is —Is 2 — s -
TOTAL PERSONNEL COSTS: = - S o S - - $ -
OPERATING COSTS
Materials Cost 1,600.00 1,600.00 | S 1,600.00 | S 1,600.00 1,600.00 | $ 8,000.00
TOTAL OPERATING COSTS 1,600.00 1,600.00 | $ 1,600.00 | $ 1,600.00 1,600.00 | $ 8,000.00




CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

PROJECT NAME: [Live Fire Training Facmty

DEPT: |Fire EMS

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: High-performing organization

ADDL GOAL / PRIORITY |Goal: Be a safe community.

PROJECT DESCRIPTION

Proposal for Training Unit Class A facility for live fire training. Live fire training in a safe controlled environment is a vital component of firefighter training to
allow for realistic training for all firefighters and to assure fire ground confidence for actual operating. The proposed burn trainer is
specifically engineered for cost effective replacement of minor components of the structure when this same fire extinguishment training damage occurs. The
design allows for a cost effective method to replace sub assemblies of the building that can be done by facilities without a service contract fee.

PROJECT JUSTIFICATION

Multiple container-based Class A burn structures allow for real fire scenarios in a cost-effective design aligning with Center for Public Safety Excellence
recommendation from Performance Category VllI-Need for live fire training solution for FR Department. Current FR facility is provides realistic training for
technical rescue training, however limits the ability to conduct open burning without burdening the neighborhoods to the east and west of facility. Additionally,
upgrades to the existing facility upwards of $550,000 while exposing employees to harmful contaminates during technical rescue training poses a long term risk to
employees. Ability for new facility allows FR to establish practices for a clean/dirty facility in regards to equipment and personnel contamination.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
One FDTN Design Course - S - - - S 7,180 | $ - - S 7,180
Two Civil Engineering - - - 160,000 - - 160,000
Site Preparation - - - - 180,000 - - 180,000
Three AFTS Training Tower - - - - 392,425 - - 392,425
TOTAL PROJECT: - S - - - S 739,605 | $ - - S 739,605
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund - |3 - - - |3 739,605 [ $ - - 1S 739,605
TOTAL FUNDING: - S - - - S 739,605 | $ - - S 739,605
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
. -~ I3 -~ I3 - —Is -
TOTAL PERSONNEL COSTS: = - S o S - - $ -
OPERATING COSTS
Materials Cost 1,600.00 1,600.00 | S 1,600.00 | S 1,600.00 1,600.00 | $ 8,000.00
TOTAL OPERATING COSTS 1,600.00 1,600.00 | $ 1,600.00 | $ 1,600.00 1,600.00 | $ 8,000.00




AN CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL
v1.0 Updated 10/19

PROJECT NAME: |Station 1 Expansion

DEPT: |Fire EMS |PL NAME: | FS1BAYEXT

PRIMARY GOAL / PRIORITY |Priority: High-performing organization

ADDL GOAL / PRIORITY |Goal: Be a safe community.

PROJECT DESCRIPTION

Station 1 will need to be expanded to meet operatonal needs, specifically the purchase of a tractor drawn aerial, or tiller. All five truck bays will be extended
approximately 15-20 feet from the rear of the buidling. This will allow for traffic flow and a safe front pad exit onto 5th street.

PROJECT JUSTIFICATION

The department has recentely purchased a tractor drawn aerial, or tiller. This unit will primarily serve the uptown area, as new construction with no setbacks and on
street parking have made it impossible to reach areas with our current equipment. This truck is too long to fit in Station 1, requiring the bays to be extended. While
only one bay is needed, adding on to the enitre rear of the building makes the most financial sense and plans for future growth, as the current building is at capacity.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
One Consultant Contract | $ $ 20,000 | $ - s - s - |s - s - |s =
Two Design Services - - 75,000 - - - 75,000
Three Construction - - 450,000 - - - - 450,000
Four Construction Managd - - 75,000 - - - - 75,000
TOTAL PROJECT: | S - S 20,000 | $ 600,000 | S - S - S - S - S 600,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ - |3 - I3 600,000 | $ - |3 - |3 - |3 - 1S 600,000
TOTAL FUNDING: | $ - |s - | 600,000 | $ - |s - |s - |s - |5 600,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - |s - |s - |s - |s = $ =
TOTAL PERSONNEL COSTS: | $ - S - S - S - S - S -
OPERATING COSTS
Additional Annual Maintenance Costs S 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 2,500.00
TOTAL OPERATING COSTS | S 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 500.00 | $ 2,500.00




AN CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Video Teleconference System Replacement

DEPT: [Fire Rescue |PL NAME: ]

PRIMARY GOAL / PRIORITY |Goa|: Build a high-performing organization

ADDL GOAL / PRIORITY |Priority: Infrastructure

PROJECT DESCRIPTION

This project would provide for the replacement of the Tandberg 880 video teleconference system that is installed at Fire station 1 through 6 and at the Emergency
Operation Center. This project also provides for the adding of communication capacity with Fire Rescue personnel in the field along with the additional capacity to allow
for communication between the Fire stations and the EOC with people working in collaboration with Fire/Rescue.

PROJECT JUSTIFICATION

The current video conferencing system that was in use by Fire Rescue is outdated and obsolete. The Tandberg 880 System uses a Windows Server 2003 as the control
center for the system, which presents an IT security risk given that Microsoft no longer provide automatic fixes, updates (both critical security and functional), or online
technical assistance since July 14, 2015 (See U.S. Department of Homeland Security National Cyber Awarness System Alert TA14-310A). On 4-10-19, the City of
Greenville was hit with a ransomware attack and North Carolina's National Guard was brought in to assess the situation. One of the National Guard recommendations
was to not restore any Windows 2003 Servers because of the IT security risk they presents because of operating system software no longer be supported by Microsoft.
The new system would be compatible with a variety of newer technologies that employ high definition cameras and different screen resolutions on the market today.
The current system is not compatible with most new video formats and standards. This system has proven to been invaluable to Fire Rescue with proving the following:
1. Communication and collaborative sessions between the Firestations and the EOC. - 2. Collaboration between Pitt Community College and Fire Rescue in order to
provide training. - 3. Communication during Emergency Events

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 5-YEAR PROJECT TOTAL
Setup/Install Hardware(FS1-FS6) | $ - S - S 44,147 | $ - S - S - S - S 44,147
Setup/Install Hardware EOC(TR an - - 45,029 - - - - 45,029
TOTAL PROJECT: | $ - | - | 89,176 | S - |s - |s - |s - 1s 89,176
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 5-YEAR PROJECT TOTAL
Gen Fund $ - |s - s 89,176 | $ - |s - |s - |s - S 89,176
TOTAL FUNDING: | $ - S - S 89,176 | S - S - S - S - S 89,176

RESULTING COSTS

FIVE-YEAR ESTIMATE

FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 5-YEAR PROJECT TOTAL
PERSONNEL COSTS
$ - |$ $ $ $ $ =
TOTAL PERSONNEL COSTS: | $ - |s - |s - 1s - 1s - |3 =
OPERATING COSTS
Zoom room and Basic User Subscriptid $ 13,798.06 | $ 13,798.06 | $ 13,798.06 | $ 13,798.06 | $ 13,798.06 | $ 68,990.30
Connect View Training and Support (1] 11,000.00 11,000.00 11,000.00 11,000.00 11,000.00 55,000.00

TOTAL OPERATING COSTS | $ 24,798.06 | $ 24,798.06 | $ 24,798.06 | $ 24,798.06 | $ 24,798.06 | $ 123,990.30




CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Cisco UCS B200-M3 Replacement

DEPT: |Information Technology

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

Purchase and install 5 replacement Cisco UCS B200-M5s to replace our near end of life and end of support B200-M3 blades.

PROJECT JUSTIFICATION

The original Data Center blades are nearing End of Life. With recent HW malfunctions and part replacements impacted by end of life we will have to upgrade our 5 oldest blades to
continue after Jan 1st 2021 maintenance for the City's server infrastructure. Much of the City's Infrastructure has reached or is reaching its end of life. Nonsupported equipment
poses a risk from an hardware outage as well as being vulnerable from a lack of software support. When a device is nonsported from a software support this can mean errors in

the firmware which can cause issues from a operational as well security perspective.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Install Purchase S = S = S 145,000 | $ S S 145,000
TOTAL PROJECT: | $ - $ o S 145,000 | S - S = o - $ 145,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ K - s 145,000 | $ $ $ 145,000
TOTAL FUNDING: | $ - S - S 145,000 | $ - S - - - S 145,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
S = S = S o o o $ o
TOTAL PERSONNEL COSTS: | $ - S - S - - - S -
OPERATING COSTS
Maintenance Smartnet S - S 1,500.00 | $ 1,500.00 1,500.00 1,500.00 | $ 6,000.00
TOTAL OPERATING COSTS | $ - S 1,500.00 | S 1,500.00 1,500.00 1,500.00 | $ 6,000.00




CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |[EMC Data Domain 6800 Cloud Tier

DEPT: |Information Technology

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Priority: High-performing organization

PROJECT DESCRIPTION

Transition required for triatary backup storage to the cloud in order to meet retention requirements.

PROJECT JUSTIFICATION

Due to governance for retention of critical data we are required to retain backups for an extended period of time. Due to the limitations with speed and reliablity of the medium,
tape backup no longer meets the demands for our infrastructure in the event of a disaster recovery. In addition to tape limitations we are in process to transition to a more

reliable and storage saving application which is incompatiable with tape library backups.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Install Purchase S = S = S 65,000 | $ = S = S = S = 5 65,000
TOTAL PROJECT: | $ - $ - $ 65,000 | $ - $ = $ = $ = $ 65,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ - $ - $ 65,000 | $ = $ = $ = $ ° $ 65,000
TOTAL FUNDING: | $ - |3 - |3 65,000 | $ - |3 - |3 - |3 - |3 65,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
5 - s - s - s - s - s -
TOTAL PERSONNEL COSTS: | $ - S - $ - $ = $ = $ =
OPERATING COSTS
Avamar Maintenance S = S 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 25,000.00 | $ 100,000.00
TOTAL OPERATING COSTS | $ - |$ 2500000]$ 2500000]$ 2500000]$ 2500000 |$ 100,000.00




N CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [F5 LTM Replacement

DEPT: |Information Technology |PL NAME: |

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

Replace the City's two F5 LTM hardware applinaces with latest generation hardware.

PROJECT JUSTIFICATION

The F5 Appliances are network load balancers that act as a front end as well as provide redundancy and fault tolerance for several critical core applications. The
applications include Inbound Internet mail, access to corporate mailboxes (Outlook), access to corporate mail from mobile devices, Citrix, and VPN access. This
also acts as a security proxy for internet traffic inbound for Fire Rescue's EMS records (Imagetrend) app and scheduling app (Telestaff). The current hardware
appliances are 6.5 years old at this point. In keeping with a general 3-5 year refresh, we have far exceeded that. Limited development is being put into this legacy
hardware platform and will probably be slated for end of support soon. Upgrading will allow us access to the latest features and cpabilities with more robust
computing and memrory capacities. Much of the City's Infrastructure has reached or is reaching its end of life. Nonsupported equipment poses a risk from an
hardware outage as well as being vulnerable from a lack of software support. When a device is nonsported from a software support this can mean errors in the
firmware which can cause issues from a operational as well security perspective.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
1.00 [Purchase Install S - S - S - S 142,000 | $ - S - S - S 142,000
TOTAL PROJECT: | S - S = S 142,000 | S - S = S - S 142,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ = $ = $ = $ 142,000 | $ = $ = $ = S 142,000
TOTAL FUNDING: | $ - S - S - S 142,000 | $ - S - S - S 142,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - s - |3 - |3 - |3 = $ =
TOTAL PERSONNEL COSTS: | $ - s - |s - |s - | - | =
OPERATING COSTS
Annual Maintenance Contracted Services S - S - S 22,248.00 | $ 22,248.00 | $ 22,248.00 | $ 66,744.00

TOTAL OPERATING COSTS | $ - $ - S 22,248.00 | $ 22,248.00 | $ 22,248.00 | $ 66,744.00




CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |Firewall Replacement

DEPT: |Information Technology

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Priority: High-performing organization

PROJECT DESCRIPTION

Replace the City's two Firewall Appliances with newer models that posess greater throughput and processing power.

PROJECT JUSTIFICATION

Following the Ransomware attack in April 2019, we restructured the network topology of the firewall. It essentially became the core of the City's data network.

In addition to routing of data, It is also tasked with inspecting all traffic for malicious or unusual behaviors. All of this has put an increased demand on the current
applliances. The current appliances are over 4 years old and were not originally sized to meet the current demands. In order to keep pace with anticipated
growth and add additional security rules, a hardware refresh with latest generation hardware is critical.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
1.00 [Hardware / Install S - S - S - S 210,000 | $ - S - S - S 210,000
TOTAL PROJECT: | S - S = S 210,000 | $ - S = S - S 210,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ = $ = $ = $ 210,000 | $ = $ = $ = S 210,000
TOTAL FUNDING: | $ - S - S - S 210,000 | $ - S - S - S 210,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - |3 - |3 - |3 - |3 = $ =
TOTAL PERSONNEL COSTS: | $ - s - |s - |s - | - | =
OPERATING COSTS
Annual Maintenance Contracted Services S - S - S 126,000.00 | $ 132,300.00 | $ 138,915.00 | $ 397,215.00
TOTAL OPERATING COSTS | $ - S - $ 126,000.00 | $ 132,300.00 | $ 138,915.00 | $ 397,215.00




N CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

PROJECT NAME: [Munis Upgrade to 2019.x

DEPT: |Information Technology

|pL NAME:

PRIMARY GOAL / PRIORITY |Priority: High-performing organization

ADDL GOAL / PRIORITY |Priority: Infrastructure

PROJECT DESCRIPTION

For compliancy and enhancements, the Munis system will be upgraded to a newer version, 2018.x or higher. The estimated project length is 12-15 months. This
upgrade requires new infrastructure (servers, database) to support the application. Munis support will be engaged to complete the upgrade but City staff (HR, FS,
PW, RP and all payroll timekeepers) will be used to deploy new environment and complete all software testing.

PROJECT JUSTIFICATION

In order to print W2s for year 2021, the City must be on a compliant version of Munis, 2018.x or higher. The upgrade must be completed prior to December 31,

2021. Due to the estimated completion time, monies need to be available in first fiscal year.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Infrastructure S - S - S 117,815 | $ 14,171 | $ - S S 131,986
TOTAL PROJECT: | $ = S = S 117,815 $ 14,171 $ = S S 131,986
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ - s - s 117,815 | $ 14,171 | $ - s S 131,986
TOTAL FUNDING: | $ - $ - $ 117,815 | $ 14,171 ] $ - $ S 131,986
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - |s $ - |s $ z
TOTAL PERSONNEL COSTS: | $ - S S - S S -
OPERATING COSTS
$ - |s $ - |s $ z
TOTAL OPERATING COSTS | $ - |s S - ]S $ >




CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Network Access Control

DEPT: |Information Technology

|PL NAME:

s Network from unauthorized access. |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

The project will involve implementing a Network Access Control solution, which will allow us to restrict network access to City's wired & wireless resources.

PROJECT JUSTIFICATION

The Extreme XMC & NAC solution will enable IT complete control over the network wired and wireless devices connecting to the network. Today users can
connect any devices to our wired network and gain access without IT authorization. This access could lead to a compromised machine spreading viruses,
ransomware, malware, etc. on the network and a breach in PCl & HiPAA data.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS

5-YEAR PROJECT

PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
- S - 69,147 S - S - $ - S 69,147
TOTAL PROJECT: - s - 69,147 S - s - |s - s 69,147
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund - S - 69,147 S - S - S - S 69,147
TOTAL FUNDING: - |s - 69,147 3 - |s - |s - |s 69,147
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
- $ - s - s - s -
TOTAL PERSONNEL COSTS: - S - S - S = $ =
OPERATING COSTS
= $ = $ 17,176.00 | $ 17,176.00 | $ 34,352.00
TOTAL OPERATING COSTS - S - |s 17,17600|$  17,176.00|$  34,352.00




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Security Event Log Analysis

DEPT: |Information Technology

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Priority: High-performing organization

PROJECT DESCRIPTION

Begin comprehensively collecting all security log and events from all workstations servers, and appliances into an intelligent reporting and monitoring system that

may also include 'active 24x7 monitoring' service.

PROJECT JUSTIFICATION

The City currently logs security events from the Domain Controllers, firewall and critical infrastructure. Ths current system relies upon manually checking and
looking for event correlation. A solution such as Splunk or similar service offering, at best case, a manned service at a network operations service to alert us to
malicious activity 24x7. At the very least it would offer an intelligent platform that correlates events collected from every device, not just the critical
infrastructure, and alert or report anomalous behaviours. Many times, attackers reside within a victims infrastructure for months before launching an attack.
These types of advanced log analysis and event correlation services can detect and root out these types of reconosence threats.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
1.00 |Software / Install S - S - 257,000 | S - S - S - S 257,000
TOTAL PROJECT: | $ - S - 257,000 | $ - S - S - S - S 257,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ - $ - 257,000 | $ - $ - $ - $ - S 257,000
TOTAL FUNDING: | $ - 1S - 257,000 | $ - |s - ]S - 1S - ]S 257,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
= S = S = S = S = $ o
TOTAL PERSONNEL COSTS: - S - S - S - S - S -
OPERATING COSTS
Annual Maintenance Contracted Services - S 126,000.00 | $ 126,000.00 | $ 126,000.00 | $ 126,000.00 | $ 504,000.00
TOTAL OPERATING COSTS - S 126,000.00 | $ 126,000.00 | $ 126,000.00 | S 126,000.00 | $ 504,000.00




_~ CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL
v1.0 Updated 10/19

PROJECT NAME: [Upgrade Sharepoint to 2019

DEPT: |Information Technology |PL NAME: |

PRIMARY GOAL / PRIORITY |Goa|: Build a high-performing organization and govern with transparency and fiscal responsibility.

ADDL GOAL / PRIORITY |Priority: High-performing organization

PROJECT DESCRIPTION
After seven years, it is time to upgrade three of the SharePoint 2010 farms to SharePoint 2019. This multipurpose application is used internally to host our
departmental intranet sites but more importantly is the backbone application to most internally developed application. The current environment is ending life
and doesn't allow for new functionaliy in development. In addition to contracting with an outside vendor to build and migrate data for one Production farm, the
IT Applications team will be tasked with migrating custom forms, web parts, and workflows to the production farm along with UAT. The IT Applications team will
also be assigned many tasks to build the QA farm and the Development farm including the migration of content, service apps, custom forms, web parts, and
workflows. To take advantage of this opportunity to grow SharePoint Administration skills and Microsoft PowerShell skills, the IT Applications team would like to
take a hands-on approach to this project by building the production SharePoint 2019 farm and migrating the content and service apps along with the assigned
tasks that will have to be accomplished by the IT team without using a third-party migration vendor. With the talent and skills IT has in-house, this project can be
completed successfully.

PROJECT JUSTIFICATION
Current environment, Sharepoint 2010, will be out of support as of October 13, 2020. As this product is the backbone of internally developed applications (i.e.
Travel/Training, RAAP, Request for Service, etc.), this puts our development environment in a critical state. To keep applications supported, we must upgrade to
a Microsoft supported version of Sharepoint.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design Server Builds/Tools | $ - S 30,000 | $ 20,000 | $ - S - S - S - S 20,000
Infrastructure - - 42,976 5,649 - - - 48,625
TOTAL PROJECT: | $ - |s 30,000 | $ 62,976 | $ 5649 | $ - |s - |s - |s 68,625
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ - S - $ 62,976 | $ 5649 | $ - S - S - S 68,625
TOTAL FUNDING: | $ - |s - |s 62,976 | $ 5649 | S - |s - | - s 68,625
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - s - s - s - s - |s -
TOTAL PERSONNEL COSTS: | $ - |3 - |3 - |s - ]S - |8 =
OPERATING COSTS
$ - s - s - s - s - |s -

TOTAL OPERATING COSTS | $ - |3 - |s - |s - s - |$ =




N CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [VNX SAN Replacement

DEPT: |Information Technology |PL NAME: |

PRIMARY GOAL / PRIORITY |Goa|: Build a high-performing organization

ADDL GOAL / PRIORITY |Priority: Infrastructure

PROJECT DESCRIPTION

Purchase a NetApp SAN appliance for City Hall and EOC to replace the near end of life EMC VNX 5400s and additional storage growth anticipated from the Munis
and Superion applications.

PROJECT JUSTIFICATION

The existing VNX 5400s (Data Storage for all servers except for 2 of the GPD Servers) are on 3rd party maintenance and nearing 6 years old. The current
maintenance is only for hardware repairs and each additional year will be exponentially costly. Software updates are no longer available for the current installed
VNX 5400s. Over the last 3 month due to critial OS issues the City has experienced 4 issues impacting performance and causing 20 minute outages which
impacted all of the City's productions servers. Software updates with the age of the equipment and length of term with 3rd party support is an extreme risk to
the integrity of the City's critical data. EMC has advised an upgrade is not a valid option moving forward. Much of the City's Infrastructure has reached or is
reaching its end of life. Nonsupported equipment poses a risk from an hardware outage as well as being vulnerable from a lack of software support issue. When
a device is nonsported from a software support this can mean errors in the firmware which can cause issues from a operational as well security perspective.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Install Purchase S - S 450,000 | $ - S - S - S - S 450,000
TOTAL PROJECT: | $ - |s - |s 450,000 | $ - |s - |s - |s - |s 450,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ - |3 - |3 450,000 | $ - |$ - |$ - s - |s 450,000
TOTAL FUNDING: | $ - S - S 450,000 | $ - S - S = S - S 450,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - $ - $ - $ - $ - $ -
TOTAL PERSONNEL COSTS: | $ - |3 - |3 - |s - s - |$ =
OPERATING COSTS
$ - $ - $ - $ - $ - $ -

TOTAL OPERATING COSTS | $ - |3 - |s - |s - s - |$ =




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

PROJECT NAME: |Eastside Adventure Park Development

DEPT: |Recreation and Parks

|PL NAME:

PRIMARY GOAL / PRIORITY |Goa|: Build great places that thrive.

ADDL GOAL / PRIORITY |Priority: River access, Tar River vantage points, and Tar River Legacy Plan additions

PROJECT DESCRIPTION

The development of an adventure park on "riverside lakelands" was a recommendation within the 2014 Tar River Legacy Plan. The city is in the process of
acquiring the appropriate acreage. This project will develop this land into an Adventure Park which will feature multiple activities and amenities. Proposed
features of the park include: canopy walk, camping area, cabin rentals, shell building development, mountain bike course, river access with kayak rental, trail

expansions, river

access.

The Tar River Legacy Plan was instituted as a research instrument to determine how the Greenville Community might better benefit from the fact that it has a
beautiful river running through it. The City's economy, image, environmental health, quality of life, and the physical and mental health of its residents were all
determined to be factors that would be positively impacted through fostering river-related opportunities for residents and visitors. Creation of an Adventure
Park provides an opportunity for establishing numerous partnerships that target the development and operation of various park components like the ones
mentioned above. The park will become a unique and exciting component of Greenville's image and attract local users as well as out of town visitors.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
- S - 750,000 1,000,000 | $ 1,000,000 1,000,000 - S 3,750,000
TOTAL PROJECT: = S - 750,000 1,000,000 | $ 1,000,000 1,000,000 - S 3,750,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
PARTF $ = 500,000 = $ = 500,000 = S 1,000,000
Gen Fund - - 250,000 600,000 600,000 600,000 - 2,050,000
Donations - - - 250,000 250,000 200,000 - 700,000
TOTAL FUNDING: = S - 750,000 850,000 | S 850,000 1,300,000 - S 3,750,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
Full time salary and benefits - - S 80,000 84,000 130,000 | $ 294,000
PT Salaries - 35,000 35,000 50,000 40,000 160,000
g - s R R - 1s -
TOTAL PERSONNEL COSTS: - 35,000 | $ 115,000 134,000 170,000 | $ 454,000
OPERATING COSTS
Utilities - 15,000 | $ 16,000 17,000 18,000 | $ 66,000
Supplies - 10,000 10,000 11,000 11,000 42,000
Equipment = 20,000 3,000 5,000 5,000 33,000
PT Salaries - 10,000 5,000 3,000 3,000 21,000
TOTAL OPERATING COSTS - 125,000 | S 264,000 304,000 377,000 | $ 1,070,000




CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

PROJECT NAME: [Community Pool Replacement

DEPT: |Recreation and Parks

|PL NAME:

PRIMARY GOAL / PRIORITY |Goa|: Build great places that thrive.

ADDL GOAL / PRIORITY |Priority: Infrastructure

PROJECT DESCRIPTION

The City's current outdoor pool, located in Guy Smith Park, is approaching 50 years of age and in need of replacement. The 2019 season almost didn't occur
because of a displacement and concrete failure in the dive tank, which resulted in a $40,000 expense to dismantle the plumbing connections and
demolish/remove the diving pool tank and replace the turf in the area. This project would fund the design and construction of a brand new outdoor swimming

pool facility with a proposed location in West Greenville.

PROJECT JUSTIFICATION

A community the size of Greenville almost always provide and operate a public outdoor pool faclity. In comparison, Fayetteville has eight outdoor pool facilities.
For close to fifty years Greenville has done exactly that, considering the provision of outdoor aquatics opportunities to be an important and valuable city service,
and operating the community pool at Guy Smith Park. However, the current pool is nearing the end of its useful life and routine maintenance and refitting is no
longer adequate to keep it operating. In addition, the expansion and increasing use of other facilities within Guy Smith Park have resulted in safety issues caused
by faclity/activity conflicts, so frequently we could not host a baseball game when the pool was open, or operate the pool when a ball game was taking place.
Building the new pool in a different location will address that situation and allow a significant extension of public swim hours.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
$ = $ = $ 3,500,000 | $ $ = $ = = S 3,500,000
TOTAL PROJECT: | $ - S - $ 3,500,000 | $ S - S = - S 3,500,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ = $ = $ 3,500,000 | $ $ = $ = = S 3,500,000
TOTAL FUNDING: | $ - S - $ 3,500,000 | $ S - S = - S 3,500,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
Part Time Salaries S - S S 10,000 | $ 30,000 31,000 | $ 71,000
TOTAL PERSONNEL COSTS: | $ - |s S 10,000 | $ 30,000 31,000 | $ 71,000
OPERATING COSTS
Supplies $ = $ $ 6,000 | $ 15,000 16,000 | $ 37,000
TOTAL OPERATING COSTS | $ - |s 3 26,000 | $ 75,000 78,000 | $ 179,000




N CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL
v1.0 Updated 10/19

PROJECT NAME: [Update - Comprehensive Master Plan for Parks

DEPT: |Recreation and Parks |PL NAME: |

|
PRIMARY GOAL / PRIORITY |Goa|: Build great places that thrive. |
ADDL GOAL / PRIORITY |Priority: River access, Tar River vantage points, and Tar River Legacy Plan additions |

PROJECT DESCRIPTION

The City's current Comprehensive Master Plan for Parks (CMP) was completed in 2008, and is now in excess of 10 years old. The City receives no credit for a CMP
older than 10 years in the Parks and Recreation Trust Fund grant compeittion. Anyway, revelancy of a 10 year old CMP is certainly questionable. Greenways have
been expanded, some plan recommendations have been acheived, others are no longer relevant, annexations have occurred, new neigborhoods have been
developed, roadways have changed. The CMP must be revised and updated, evey ten years at a minimum, and that process is past due.

PROJECT JUSTIFICATION

The CMP serves as guide for determining the "what, when and where" of both short and long term park, facility and trail improvements, modifications, repairs,
and development. For Recreation and Parks to embark on major capital projects without such guidance is foolhardy, and can lead making investments that are
later determined to have little or no return. In addition, it helps assure that capital initiatives understaken will not later conflict with efforts to address other
capital needs.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
$ - S - S 125,000 | $ - S - S - $ - S 125,000
TOTAL PROJECT: | $ - S - S 125,000 | $ - S - S = S - S 125,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ = $ = $ 125,000 | $ = $ = $ = $ = S 125,000
TOTAL FUNDING: | $ - |s - |s 125,000 | $ - |s - |s - |s - |s 125,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - s - s - s - s - s -
TOTAL PERSONNEL COSTS: | $ - S - S - S = S = $ =
OPERATING COSTS
$ - s - s - s - s - s -

TOTAL OPERATING COSTS | $ - S - S - S = S = $ =




CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL
v1.0 Updated 10/19

PROJECT NAME: [Eppes Center Improvements
DEPT: |Recreation and Parks
PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.
ADDL GOAL / PRIORITY |Priority: Infrastructure

|PL NAME: |

PROJECT DESCRIPTION
Some years back the Eppes Recreation Center received a series of phased (annual) capital improvements, including window replacements, installation of a new
gym floor, better lighting and insulation, door replacements, restroom upgrades, facility painting, computer lab, gym air conditioning, and fitness and game
room improvements. However, since the site had once been the C.M. Eppes - Industrial High School and is therefore historically significant, and a portion is
devoted to the Eppes Alumni museum, demolishing all or a part of the bldg and redesigning the center was not an option, as it later was with the renovation of
the old South Greenville Recreation Center. As a result of this, there is still a need to redesign entry ways and add a "security check point," for efficiency,
customer care, and, most importantly, staff and customer safety. This project will do that.

PROJECT JUSTIFICATION

Today there are several entrances to the Eppes Recreation Center, though none of them are clearly identifiable from the outside. While public utilization of a
particular entrance may be preferable and possible at certain times (because of the specific location of the event or service taking place within the building), it is
important for safety and security of visitors and staff that we establish a main entrance for general use that requires passing a security checkpoint, much like that

that is in place at the South Greenville Rec Center. This, however, will require some major interior and exterior modifications, special capital equipment, office
furniture, security cameras, card readers, etc. Without this improvement, a significant inequity exists between the South Greenville and the Eppes Recreation
Centers, and we will have not done enough to promote and protect the safety of staff and participants at Eppes.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
$ 1,200,000 | $ - 1,000,000 | $ - $ - - S 1,000,000
TOTAL PROJECT: | S 1,200,000 | $ - - 1,000,000 | $ - S = - S 1,000,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund = $ = 1,000,000 | $ = $ = = S 1,000,000
TOTAL FUNDING: | $ = S = - 1,000,000 | $ - S = - S 1,000,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
Part-Time Salaries 26,000 | $ 27,000 | $ 28,000 29,000 | $ 110,000
TOTAL PERSONNEL COSTS: - 26,000 | $ 27,000 | $ 28,000 29,000 | $ 110,000
OPERATING COSTS
Supplies - 1,500 | $ 1,000 | $ 1,000 1,000 | $ 4,500
TOTAL OPERATING COSTS - 53,500 | $ 55,000 | $ 57,000 59,000 | $ 224,500




AN CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL
v1.0 Updated 10/19

PROJECT NAME: [Town Common Amphitheater Replacement

DEPT: |Recreation and Parks |PL NAME: |

PRIMARY GOAL / PRIORITY |Priority: Continue to implement the Town Common Master Plan
ADDL GOAL / PRIORITY |Goal: Build great places that thrive.

PROJECT DESCRIPTION
The Town Common Master Plan called for replacing the park's amphitheater with a more attractive, functional & landscaped terraced facility with a river view.
This project will address that recommendation, and includes demolition of existing amphitheater, as well as possible Veteran's Memorial and sundial relocations.

PROJECT JUSTIFICATION
Town Common is evolving into what residents & visitors consider to be Greenville's "Central Park." Yet its current amphitheater is primitive, dated, and requires
a sound system be set in place for every performance, and if needed, stage lighting installed as well. In addition, surrounding topography prevents “close up”
enjoyment of performances: visitors must sit or stand some distance away to view the production comfortably.
The new amphitheater platform would be lower than the audience and be used “as is” for smaller concerts, impromptu performances, & GRPD recitals and
productions. However, a mobile stage — “showmobile” — would be acquired and utilized for larger and more elaborate performances. The all-in-one mobile
stage and shell would allow a professional stage anywhere outdoors, not just at Town Common, and would bring a full-scale, stage to any park or venue we
desire. Its cantilevered canopy, acoustical shell, built-in overhead lighting and sound system, leveling jacks, & stairways create a mobile, professional stage. Itis
easy to transport, & set up and operate, and a portable generator is available for sites where electrical hookup is unavailable. A future restroom building in the
western end of the park, also proposed in the Town Common master plan, could be placed in relative proximity to the amphitheater and ultimately be designed
to include not only public restrooms but a separate dressing room area for amphitheater performers.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
$ - |s - $ - |s - |s - | 1,400,000 | $ 1,400,000
TOTAL PROJECT: | $ - S - S - S - S - S - $ 1,400,000 | $ 1,400,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund S - S - S - S - S - S 1,400,000 | S 1,400,000
TOTAL FUNDING: | $ - S - S - S - S - S - $ 1,400,000 | $ 1,400,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
Parttime salaries S - S - S 25,000 | S 27,000 | S 29,000 | $ 81,000
TOTAL PERSONNEL COSTS: | $ - S = S 25,000 | $ 27,000 | $ 29,000 | $ 81,000
OPERATING COSTS
$ - |3 - |3 - |3 - |3 - s =

TOTAL OPERATING COSTS | $ - S - S - S = S = $ =




_~ CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CAPITAL IMPROVEMENT PROJECT DETAIL
v1.0 Updated 10/19

PROJECT NAME: [Downtown Master Plan

DEPT: |Planning & Development |PL NAME: |
PRIMARY GOAL / PRIORITY |Priority: Proactive economic development
ADDL GOAL / PRIORITY |Goal: Build great places that thrive.

PROJECT DESCRIPTION
The top priority for the Downtown Plan is to create clear, achievable action items that catalyze a rapid transformation of Greenville's center city. Change has
begun albeit at a slow pace under previous downtown plans. Big ideas that deserve consideration are a 21st century reinvention of Greenville's downtown
skyline, a redefining of transprotation choices and creation of the walkable pedestrian urban environment; development of regulatory reform/enhancements,
creation of new, vital, management/development/financing structure(s) that jumpstart downtown development and a transformational change to the core
economic, social, financial, and physical environment of downtown.

PROJECT JUSTIFICATION
The City of Greenville's Planning & Development Services Department (GPDSD) and the Greenville Downtown Coalition (GDC) -- GDC includes: Uptown Greenville
Inc., East Carolina University (ECU), & Vidant Medical Center (VMC), invites multidisciplinary teams to submit qualifications in the form of a Statement of
Qualifications (SOQ) to provide professional services in the areas of downtown planning; urban planning and design; public realm design; infrastructure;
transportation: vehiclular circulation, parking, and services, safe and complete pedestrian access, multimodal and mass transit; and economic, financial, market
survey and analysis for a Downtown Plan.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
owntown Survey/Plan S - S - S 25,000 | $ 25,000 | $ - S - S - S 50,000
TOTAL PROJECT: | $ - S - S 25,000 | $ 25,000 | $ - S - S - S 50,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund $ = $ = $ 25,000 | $ 25,000 | $ = $ = $ = S 50,000
TOTAL FUNDING: | $ - |s - |s 25,000 | $ 25,000 | $ - |s - |s - |s 50,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - s - s - s - s - s -
TOTAL PERSONNEL COSTS: | $ - S - S - S = S = $ =
OPERATING COSTS
$ - s - s - s - s - s -

TOTAL OPERATING COSTS | $ - S - S - S = S = $ =




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Body Camera Replacement/Expansion

DEPT: |Police

|PL NAME:

PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

Expand current use of Body Worn Cameras and replace those that are reaching end of service life

PROJECT JUSTIFICATION

The first generation of Body Worn cameras we purchased have become outdated and a maintenance issue. Plus, we would like to expand the use of Body Worn
cameras to as many units as possible. This will allow both a replacement supply and expansion. The requistion will be for 20 additional cameras with
accompanying accessories, storage, and maintenance.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
S - S - S 148,500 4,500 | $ - S - $ - S 153,000
TOTAL PROJECT: | $ - S - S 148,500 4,500 | $ - S - S - S 153,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
gen fund S - S - S 148,500 4,500 | § - S - S - S 153,000
TOTAL FUNDING: | $ - |s - |s 148,500 4,500 | $ - |s - |s - |s 153,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - - s - s - s - s -
TOTAL PERSONNEL COSTS: | $ - - S - S - S = $ =
OPERATING COSTS
maintenance $ 4,500 4,500 | $ 4,500 | $ 4,500 | $ 4,500 | $ 22,500
TOTAL OPERATING COSTS | $ 4,500 4,500 | $ 4,500 | $ 4,500 | $ 4,500 | $ 22,500




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: |FaciTities Needs Assessment

DEPT: |Police

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

A facilities needs assessment based on current capacity of police stations and projected future growth.

PROJECT JUSTIFICATION

The Greenville Police Department is anticipated to grow over the next several years to match the growth by the City of Greenville. As such, the current facilities
will not be able to handle expansion and the the needed work/office space to accommodate growth. A consultation service should be retained to evaluate what
is needed to accomodate current needs and project future growth, namely a new headquarters and expanded substations.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
retain conslutation - S - S 50,000 | $ 50,000 S 100,000
TOTAL PROJECT: = S - S 50,000 | $ 50,000 S 100,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
gen fund = $ = $ 50,000 | $ 50,000 S 100,000
TOTAL FUNDING: . - S 50,000 | S 50,000 S 100,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ = $ = $ =
TOTAL PERSONNEL COSTS: S o S - $ -
OPERATING COSTS
$ = $ = $ =
TOTAL OPERATING COSTS S o S - $ -




FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN

CITY OF GREENVILLE

CAPITAL IMPROVEMENT PROJECT DETAIL

PROJECT NAME: [Motorola Radio Upgrade/Replacment

DEPT: |Police

|PL NAME:

PRIMARY GOAL / PRIORITY |Goa|: Be a safe community.

ADDL GOAL / PRIORITY |Priority: Infrastructure

PROJECT DESCRIPTION

Upgrade/replace current Motorola radios in order to maintain publice safety communications

PROJECT JUSTIFICATION

Current radios are reaching the end of their service life. Starting in February 2021, we will not be able to update or maintain the radios due to an industry
upgrade. We have pushed this priority over the last couple of years due to lack of funding but we are reaching a critical point where the radios must be replaced.
The Fire Department will also be in on the replacement. No personnel or operating costs as there is no charge from the state to utilize Viper Network. This will
ensure a continuous renewal of this consumable resource.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES | 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
- S - 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 500,000
TOTAL PROJECT: - |s - 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 500,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Gen Fund - S - 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 500,000
TOTAL FUNDING: - s - 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 100,000 | $ 500,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
- |3 - |3 - |3 - |3 - s -
TOTAL PERSONNEL COSTS: - S - S - S = S = $ =
OPERATING COSTS
- |3 - |3 - |3 - |3 - s -
TOTAL OPERATING COSTS - S - S - S = S = $ =




AN CITY OF GREENVILLE
FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

| PROJECT NAME: |Fleet Generator

| DEPT: |Public Works - Fleet |PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

power outage that may be associated with flooding, hurricane or other event.

This project will provide for an emergency generator for Fleet services building and the fuel station at the Public Works Facility. The estimated size of the
generator will be approximately 65kW. Providing a generator for these essntial services will ensure that fuel and fleet services can be provided in the event of a

PROJECT JUSTIFICATION

made emergencies such as flooding, hurricane, tornado, etc that may result in a power outage.

This will allow the Public Works Fleet Services area as well as the fuel station to remain in operation during power outages that may result from natural or man-

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Constr-Design/Build S - S - S - $ 70,000 | $ - S - $ - S 70,000
TOTAL PROJECT: | $ - s - |s - s 70,000 | $ - |s - |s - s 70,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
$ - |3 B - |3 - |3 - |3 - |3 - 1S =
Internal Service Fund - - - 70,000 - - - 70,000
TOTAL FUNDING: | $ - S - S - S 70,000 | $ - S - S - S 70,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
$ - |3 - |3 - |3 - |3 - s =
TOTAL PERSONNEL COSTS: | $ - s - |s - |s - | = $ =
OPERATING COSTS
$ - s - |3 - |3 - |3 - s =
Fleet Intrnl Serv Fund Utility - Fuel/Maint - - 1,000.00 1,000.00 1,000.00 3,000.00
TOTAL OPERATING COSTS | $ - S = S 1,000.00 | $ 1,000.00 | $ 1,000.00 | $ 3,000.00




CITY OF GREENVILLE

FISCAL YEAR 2021-2025 FIVE YEAR CAPITAL IMPROVEMENT PLAN
CAPITAL IMPROVEMENT PROJECT DETAIL

v1.0 Updated 10/19

PROJECT NAME: [Fleet Shop Expansion

DEPT: |Public Works - Fleet

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |Priority: Infrastructure

PROJECT DESCRIPTION

This project is for the expansion of the Fleet Services building. The expansion of the number of stroage bays will provide the ability to perform more timely
maintenance on City buses and Solid Waste vehicles. The expansion of the bays will also provide adequate space for the City's new fire tiller truck. This project
would expand the existing shop by having two bays (75-ftx 45-ft) built onto the west end of the facility. An expansion of the existing bays will also allow the City
to incorporate CNG vehicles into our fleet. The existing fleet garage does not have adequate space to allow us to work on CNG vehicles. Funding for this project

would be provided by FTA, Solid waste fund and general fund.

PROJECT JUSTIFICATION

Fleet Division is not able to meet the current demands of the FTA required maintenance on the City Transit fleet due to an insufficient number of work bays.
Additionally the facility does not meet Fire Code in order to work on CNG vehicle. This expansion will allow for the proper Fire Code, and will meet OSHA
regulations for working on CNG vehicles. The city will also be able to perform maintenance on the Fire Department's tiller truck within the Fleet facility.

PROJECT ESTIMATES
HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Planning $ - s - Is 25,000 | $ - s - s - - 1s 25,000
Design - - 100,000 - - - 100,000
Construction - - - 750,000 - - - 750,000
TOTAL PROJECT: | $ - S - S 125,000 | $ 750,000 | S - S - - S 875,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Transit FTA Grant $ = $ = $ 50,000 | $ 360,000 | $ = $ = = S 410,000
Transit General - - 12,500 90,000 - - - 102,500
Solid Waste - - 50,000 250,000 - - - 300,000
General General - - 12,500 50,000 - - - 62,500
TOTAL FUNDING: | $ N N 125,000 | ¢ 750,000 | $ N - N 875,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
s — I3 -~ I3 -~ I3 - —Is -
TOTAL PERSONNEL COSTS: | $ = S - S - S - - $ -
OPERATING COSTS
FTA Utility (split among funds) S = S 1,480 | $ 1,510 | $ 1,550 1,590 | $ 6,130
Solid Waste - 2,960 3,020 3,090 3,160 12,230
General (Transit, Fire) - 1,480 1,510 1,550 1,590 6,130
| R R R R R -
TOTAL OPERATING COSTS | $ - S 5,920.00 | S 6,040.00 | S 6,190.00 6,340.00 | $ 24,490.00
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PROJECT NAME: [Fuel Tank Replacement

DEPT: |Public Works - Fleet |PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

To replace two (2) existing 20,000 gallon fuel tanks with 30,000 gallon fuel tanks. This will include removal of old tanks and installation of new tanks.

PROJECT JUSTIFICATION

Both fuel tanks have reached the end of expected life. By replacing the existing with the larger tanks, we will also be increasing our capacity of fuel allowing us
extra days of storage for emergencies. The installation of new tanks will also provide for secondary containment so that minor spills associated with re-filling
these tanks are eliminated. Relocating the tanks away from the drive aisle of the fuel station will also minimize accidents associated with plowing during

snow/ice events.

PROJECT ESTIMATES

HISTORICAL EXPENSES FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Design/Permitting $ - I$ - |3 100,000 $ - |3 S 100,000
Construction - - - 500,000 - 500,000
TOTAL PROJECT: | S o $ o S 100,000 | S 500,000 | $ = S S 600,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
Capital General S - S - S 100,000 | $ 500,000 | $ - S S 600,000
TOTAL FUNDING: | $ - S - S 100,000 | $ 500,000 | $ - S S 600,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
NA s -~ Is -~ Is -~ Is 3 -
TOTAL PERSONNEL COSTS: | S = S = S o $ $ -
OPERATING COSTS
NA s -~ Is -~ Is -~ Is 3 -
TOTAL OPERATING COSTS | S = S = S = $ $ -
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PROJECT NAME: |Solid Waste Vehicle Purchase

DEPT: |Public Works - Sanitation

|PL NAME:

PRIMARY GOAL / PRIORITY |Priority: Infrastructure

ADDL GOAL / PRIORITY |

PROJECT DESCRIPTION

The Solid Waste Fleet is comprised of 13 side loaders. There are 10 routes run everyday and the ratio of spares has been insufficient. Typically there is 1+ vehicle
in for Preventative maintenance work and there are major items impacting more than two other vehicles, operations have been impacted. The replacement of
hydraulic hoses or the side-arm operaton will take several days to address. This request is to add two additional side-loaders to the existing fleet so that service

to our residents can be maintained.

PROJECT JUSTIFICATION

Public Works is requesting to add to the fleet size of the solid waste automated sideloaders. Typical spare ratios of one truck per three active (3 spares per 10
routes) has led to shortfalls in the availability of automated side-loaders. This has led to the use of different vehicles (rear-loaders) which can collect at 40% the
rate of the side-loaders. 13 sideloaders were selected as the appropriate size fleet 6 years ago. Since that time the number of refuse accounts has increased by

2,500.

PROJECT ESTIMATES

HISTORICAL EXPENSES

FIVE-YEAR ESTIMATE

PRIOR YRS

5-YEAR PROJECT

PHASE TASK EXPENSES 2020 EXPENSES 2021 2022 2023 2024 2025 TOTAL
Purchase S - S - S - 300,000 | $ - S 300,000 | $ - S 600,000
TOTAL PROJECT: | $ o S = S = 300,000 | $ - S 300,000 | $ - S 600,000
FUNDING SOURCE
HISTORICAL FUNDING FIVE-YEAR ESTIMATE
PRIOR YRS 5-YEAR PROJECT
FUND # FUNDING TYPE FUNDING 2020 FUNDING 2021 2022 2023 2024 2025 TOTAL
s — s —Is 2 — s — s — s -~ Is -
Sanitation Enterprise - - - 300,000 - 300,000 - 600,000
TOTAL FUNDING: | $ - S - S - 300,000 | $ - S 300,000 | $ - S 600,000
RESULTING COSTS
FIVE-YEAR ESTIMATE
5-YEAR PROJECT
FUND # FUNDING TYPE EXPENSE TYPE 2021 2022 2023 2024 2025 TOTAL
PERSONNEL COSTS
s 2 —Is —Is —Is — s -
TOTAL PERSONNEL COSTS: | $ - - |s - ]S - ]S - |s =
OPERATING COSTS
s 2 —Is —Is —Is — s -
Sanitation Maintenance Costs 5,000 10,500 11,025 11,576 12,155 50,256
(maint cost for other trucks to decreaf - - - - - -
TOTAL OPERATING COSTS | $ 5,000 10,500 | $ 11,025 | $ 11,576 | $ 12,155 | $ 50,256
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