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Item 6a: Presentations by 
Boards and Commissions
Board of Adjustment



• Eleven (11) members – 9 City; 2 County

• FULL BOARD
• City Staff
• Meet every 4th Thursday (3rd Thursday in 

November & December)

Board Composition



• Appeals
• Special Use Permits
• Variances
• Interpretations

Powers and Duties



• Public Hearings
• Advertisements
• Quasi-judicial

Powers and Duties



• 22 special use permits
• 2 variances

Requests in 2019



• Board attended School of 
Government training

• Local training conducted by staff

New this Year



Item 6b: Presentations by 
Boards and Commissions
Community Appearance 
Commission



Community Appearance 
Commission (CAC)

Annual Report 
to City Council

Presented by Dr. William Wooten
February 10, 2020



Community Appearance Commission

The CAC is tasked with encouraging the 
beautification and appearance of the community.   



Responsibilities & Duties
• Initiate, promote & assist in the implementation of programs of general 

beautification & appearance.

• Coordinate activities of individuals, agencies, organizations & city departments 
tasked & concerned with the improved appearance of the City.

• Encourage improved community appearance on public & private property.

• Suggest the adoption of city ordinances that will help beautification & clean-up 
efforts.

• Solicit the cooperation of city departments that have enforcement authority for 
areas of community appearance.



Membership & Meetings
11 members appointed by the City Council.

There are currently 2 vacancies.

Meetings are held on the first Wednesday every other month 
starting in February. 

All meetings are open to the public and all members of the 
public are encouraged to attend.



2020 Community Appearance Commission
William Wooten III, Chair

Michael Slocum, Vice-Chair
Kellie Gonzalez

Diane Kulik
Lettie Micheletto

Jonathan Taft
Carl Romano
Brian Barnett
Jeremy Miller

Rick Smiley, City Council Representative
Chantae Gooby, Interim Staff Liaison



Community Appearance Awards

In 2019, the CAC continued to acknowledge exemplary 
efforts to enhance the appearance of the City by 
awarding four Community Appearance Awards.

Nominees are considered based on the overall 
appearance of the landscape & design, maintenance & 

variation of vegetation, and property & building upkeep. 



Ross Orthodontics

2019 Community Appearance Awards



G.K. Butterfield Transportation Center

2019 Community Appearance Awards



Ford & Shep Restaurant Cupola Building

2019 Community Appearance Awards



10th Street Sculptures

2019 Community Appearance Awards



Certificates Yard Signs &
& Letters        Window Signs



Neighborhood Improvement Grant Program
The CAC continues to encourage the improvement of neighborhoods 

through the Neighborhood Improvement Grant Program. 

Official neighborhood associations are eligible to apply for grant 
funds.  

Grants are awarded in the Fall and Spring in the maximum amount of 
$750. The CAC awarded three Neighborhood Improvement Grants 

in 2019.



Neighborhood Improvement Grant Recipients

Elmhurst-Englewood
Before



Neighborhood Improvement Grant Recipients

Lakewood PinesColonial Heights

Before Before



CAC – Goals for 2020
• Greater recognition of Community Appearance 

Award Recipients and biennial award winners
• Increase utilization of neighborhood 

improvement grants to enhance aesthetics of 
Greenville

• Partner with code enforcement to identify 
problem areas, communicate concerns

• Participate in the development of community 
appearance standards



Community Appearance Commission 

Thanks you!



Item 6c: Presentations by 
Boards and Commissions
Neighborhood Advisory Board











































Item 7
Ordinance Approving 2019-2020 
Capital Reserve Fund Designations



City of Greenville
2019-2020 CAPITAL RESERVE FUND 

DESIGNATION



Capital Reserve Fund

Any local government or public authority may establish and maintain a 
capital reserve fund for any purposes for which it may issue bonds. A 
capital reserve fund shall be established by resolution or ordinance of 
the governing board which shall state (i) the purposes for which the 
fund is created, (ii) the approximate periods of time during which the 

moneys are to be accumulated for each purpose, (iii) the approximate 
amounts to be accumulated for each purpose, and (iv) the sources 
from which moneys for each purpose will be derived. (1943, c. 593, 

ss. 3, 5; 1957, c. 863, s. 1; 1967, c. 1189; 1971, c. 780, s. 1.)

--North Carolina G.S. 159-18



Recommended for Transfer
Description Amount 

Transfer remaining Convention Center project funds for HVAC and roof 
replacements at the Convention Center

A $   140,487



Detail of Designations – Feb 2020

58

Approved Designations Proposed Designations

Purpose January 6, 2020 Inc/(Dec) February 10, 2020

Convention Center Project(s) $                      140,487 $          (140,487)  $                      -

Dickinson Avenue Streetscape $                  1,792,860 $          - $                  1,792,860

Transportation 

DOT Project - Firetower 14th Street to NC33 $                        93,869 $                       - $                       93,869 

BUILD Grant 2,016,882 - 2,016,882

Subtotal Transportation $                   2,110,751 $    - $                   2,110,751 

Industrial Site Development $                   1,000,000 $        - $                   1,000,000 

Total $ 5,044,098 $  (140,487) $ 4,903,611 



Detail of Designations – Feb 2020

59

Proposed Designations
Purpose February 10, 2020

Convention Center Project(s) $                      -

Dickinson Avenue Streetscape $                  1,792,860

Transportation 
DOT Project - Firetower 14th Street to NC33 $                        93,869 
BUILD Grant 2,016,882

Subtotal Transportation $                   2,110,751 

Industrial Site Development $                   1,000,000 

Total $ 4,903,611 



60

Breakdown by Category



RECOMMENDATION

Approve 2019-2020 Capital 
Reserve Fund designations and 
adopt the Capital Reserve Fund 

Ordinance.



Questions



Item 8
Budget ordinance amendment #8 
to the 2019-2020 City of Greenville 
budget, the Special Revenue Grant 
Fund, and the Capital Projects 
Funds



CITY OF GREENVIILLE
FY 2020 BUDGET ORDINANCE AMENDMENT #8



CITY OF GREENVILLE
BUDGET ORDINANCE AMENDMENT #8

Budget Ordinance Amendment #8 Includes 
Adjustments to the Following Funds:

• General Fund
• Capital Reserve Fund
• Sanitation Fund
• Facilities Improvement Fund
• Public Works Capital Projects Fund
• Rec & Parks Capital Projects Fund
• Grants Special Revenue Fund
• Street Improvement Bond Fund



CITY OF GREENVILLE
BUDGET ORDINANCE AMENDMENT #8

Description Impacted Amount 
To appropriate funds within the Federal forfeiture account to be 
used to cover expenses as related to items approved by Council 
in January, 2020.

General Fund $            236,982

To transfer funds from the Recreation and Parks Department to 
Recreation and Parks Capital Project fund to cover costs 
associated with the Tar River Legacy Plan's Greenway Art Project 
and the Art Zoo Project.

General Fund
RP Cap Projects

$             100,000

To appropriate funds within the Capital Reserve Fund and move 
to the Facilities Improvement Fund for costs associated with the 
Convention Center building maintenance.

Capital Reserve
FIP

$            140,487 

To transfer funds from the Street Improvement Bond fund to the 
Public Works Capital Project fund to cover expenses related to 
the Safe Routes to School project.

PW Cap Projects
Street Imp Bond

$            112,240 



CITY OF GREENVILLE
BUDGET ORDINANCE AMENDMENT #8

Description Impacted Amount 
To recognize funding received within the Sanitation fund for the 
Community Waste Reduction and Recycling Grant (CWRAR).

Sanitation Fund $              29,955

To transfer funds from Capital Reserve to Facilities Improvement 
for HVAC replacement at the Convention Center.

Capital Reserve
FIP

$               65,000

To appropriate occupancy tax within the Public Works Capital 
Project to cover expenses also related to the Convention Center 
upgrades.

PW Capital Projects
FIP

$            250,000 

To recognize funding received from agencies for the ShotSpotter 
contract as well as transfer the City portion of the contract to the 
Special Revenue Grant Fund.

General Fund
Grants Spec Rev

$            390,000 

To designate occupancy tax reserves to fund the CVA Sport 
Council for Fiscal Year 2019-20 as included in the Adopted CVA 
Budget.

General Fund
PW Capital Projects

$            275,000



CITY OF GREENVILLE
BUDGET ORDINANCE AMENDMENT #8 SUMMARY

City of Greenville Operating Fund Budget per Amendment #8:

Fund Budget %
General $    87,839,455 60.7%
Debt Service 5,559,881 3.8%
Public Transportation (Transit) 3,343,172 2.3%
Fleet Maintenance 4,635,802 3.2%
Sanitation 8,031,481 5.6%
Stormwater 9,820,127 6.8%
Housing 1,733,500 1.2%
Health Insurance 14,003,384 9.7%
Vehicle Replacement 4,759,009 3.3%
Facilities Improvement 3,982,375 2.8%
Capital Reserve 947,369 0.7%
Total $  144,655,555 100%



CITY OF GREENVILLE
BUDGET ORDINANCE AMENDMENT #8 

SUMMARY

RECOMMENDATION

Approve budget ordinance amendment #8 
for the City of Greenville Operating Funds 

(Ordinance #19-031), Capital Project Funds 
(Ordinance #17-024), and Grants Special 

Revenue Fund (Ordinance #11-003)



City Manager’s Report
February 10, 2020
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