NOTES

TO: Honorable Mayor and City Council Members
FROM: Ann E. Wall, City Manager
DATE: April 26, 2023

SUBJECT: Materials for Your Information

Please find attached the following materials for your information:

1. A memo from Kevin Mulligan, Director of Public Works, regarding Public Works solid
waste route and day of service changes-phase 1

2. A chart outlining commercial and residential building permits issued during the month of
March

3. The monthly Inspections Division report for March 2023
me
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Memorandum NORTH CAROLINA
Find yourself in good company

To: Ann E. Wall, City Manager

From: Kevin Mulligan, PE, Director of Public Works @

Date: April 26, 2023

Subject: Public Works Solid Waste Route and Day of Service Changes — PHASE 1

During the March 6, 2023 City Council workshop, Public Works presented information about proposed
solid waste route and days of service changes. These changes will enable our solid waste personnel to
more efficiently address the City’s growth and improve customer service. The changes will provide
balanced routes, reduce greenhouse gases and create more consistent workdays.

As presented during the workshop, Public Works will begin implementing its collection day and route
changes in June 2023. This will be the first of six phases. At the end of the sixth phase approximately
11,500 customers will have been moved to a new collection day. The month of June will include public
education about the pending changes to our Phase 1 customers. The solid waste collection day changes
for Phase 1 will begin on July 11, 2023.

The residents affected by the Phase 1 changes will be part of the public education plan that will begin
the first week of June. Residents will be receiving cart stickers and door hangers during the month of
June. Additionally, local newspapers, television, and social media messaging will be part of the
notification plan. Phase 1 will impact approximately 2,120 customers. These Phase 1 changes will move
a portion of Tuesday’s single-family collections to Thursday while also moving some of Thursday’s single-
family collections to Tuesday.

These neighborhoods will be changing to Tuesday collection for garbage, recycling, and yard waste:

e Southpointe, Shamrock, South Hall, White Oak Creek and Townhomes, Paramore Farms,
Treetops, The Oaks, Castle, and Irish Creek.

An orange sticker will be placed on their roll-out carts and an orange door hanger placed on their front
door. These will alert residents to the upcoming changes to their solid waste collection day.

ollection day is chang!

St 11,“![.:

For more information call 252-329-4522
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These neighborhoods will be changing to Thursday collection for garbage, recycling, and yard waste:
e Langston Farms, Savannah Place, Providence Place, Vancroft, Davencroft, and Davencroft Village.

A green sticker will be placed on their roll-out carts and a green door hanger placed on their front door.
These will alert residents to the upcoming changes to their solid waste collection day.

The impacted areas are shown on the following graphic:

e man Bt RO _ T8
Phase 1 e V’““?‘ﬂ /
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Pink area moves
from Tues. to

Thurs. collection

Light green
moves from
Thurs. to Tues.
collection

Target — June &
July
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Memorandum

To: Ann E. Wall, City Manager

From: Kevin Mulligan, PE, Director of Public Works
Date: April 18, 2023

Subject:  Additional Parking Spaces on Atlantic Avenue

Due to the Dickinson Avenue Improvements Project, on-street parking along Dickinson Avenue will be
eliminated from Reade Circle to Ficklen Street. This is expected to occur within the next 30 days. Public
Works has constructed 20 additional, temporary parking spaces on the east side of Atlantic Avenue to
accommodate this impact during construction. They were installed earlier today.

Public Works contacted our local metal animal artist and requested that all metal sculptures be
relocated to accommodate this parking layout. The parking layout and location are shown below.
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