NOTES

TO: Honorable?&y r ind City Council Members
FROM: Ann E. Wal [ 1ty Manager
DATE: August 2, 2023

SUBJECT: Materials for Your Information

Please find attached the following materials for your information:
1. A merﬁo from Ted D. Sauls, Jr., Chief of Police, regarding a Traffic Safety Task Force
update
mc
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Greenville

NORTH CAROLINA

Memorandum
Find yourself in good company
To: Michael Cowin, Deputy City Manager
From: Ted D. Sauls, Jr., Chief of Police .
Date: July 27,2023

Subject: Traffic Safety Task Force Update

Attached is the quarterly update of the Task Force, showing items completed and in progress from April -
June 2023.

As a reminder, the key partners on the task force are GPD, ECU PD, Vidant PD, Vidant Injury Prevention,
DOT, and Public Works.

Attachment

The Greenville Police Department exists to enhance public safety and quallity of life, in partnership
with all people in our community, by preventing crime with honor and integrity.
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Greenville Traffic Safety Team
April-June 2023

Action Item

Work Completed

Work Scheduled but Not Completed

_ Circumstances Preventing Completion

Enforcement / Crash Reduction

Crash Locations

- Ongoing review of top crash sites to determine
if enhancements should be implemented

- Focused patroling and use of message boards
around crash site intersections and in
neighborhoods

Checkpoints

- DWI Check (GPD/ECU/Grifton PD/NC SHP/
PCSO) at 10th St/Greene St. on 6/3/23

Signal Timing/Progression

- Install new timings and fine turn when

schools are back in session

- Were waiting for schools to be out for
summer

Bicycle & Pedestrian Safety

Pirate Pathways

- Logo design complete; waiting on
approvals

- Waiting on approvals

Crosswalks/Equipment - Cotanche and Reade Circle: advance warning |- Moyewood: upgrades to signs and - Capacity
signs added and crossing upgraded to a high pavement markings are about 90%
visibility crosswalk complete - 5th St. at Greenway: installing
- 10th and Forest Hill: RFB replaced paddlesboards/delineators and reducing
- Farm Dr. and Moye Blvd: audible pedestrian  |speed to 25 mph from 10th St to EIm St.
signals installed - Evans from Howell St. to Arlington:
- 10th St. and Cotanche: audible pedestrian Pedestrian improvements
signals installed (crosswalk./RFB/pedestrian refuge); design
- NC 33 between US 13/NC 11 (Memorial Drive) jwork complete, concrete for refuge, RFB to
and Daughtridge Drive: installed median island |be installed with a few weeks, signal
and revise pavement markings. delayed until summer of 2024
Lighting - GUC has received materials for new - Capacity

lighting installs on Memoarial, from the Tar
River to Stantonsburg; will be installed over
a 20 month, 5 phase period




Greenville Traffic Safety Team
April-June 2023

Miscellaneous

Presentations - Presentation on Greenville TSTF and VZ
successes at NC Trauma System Planning
meeting and VZ Institute

Media - 100 Deadliest Days of Summer: Completed
virtual "ride-alongs" and Q/A sessions with
Traffic Unit to highlight enforcement efforts;
mall campaign and preview at movie theater
with focus on teens

- Highlighted recent saturation patrol/DWI
enforcement operations

- Development of TSTF logo to align all partners

Awards - TSTF awarded the NC Vision Zero award

Priorities for July-September 2023

- Signal Timing/Progression: Award contract for next phase of installation
- Continue speed enforcement per GPD crash reduction plan, partner with allied agencies on traffic safety campaigning
- Lighting installations on Memorial Blvd




