
 

 

Greenville City Council Planning Session 
January 26-27, 2024 

City Hall Gallery 
200 West Fifth Street 

 
 

Friday, January 26, 2024 
* 
3:45 p.m. Assemble and Refreshments 
 
4:00 p.m. Public Comment Period 
 

The Public Comment Period is a period reserved for comments by the public.  Items 
that were or are scheduled to be the subject of public hearings at the same meeting 
or another meeting the same week shall not be discussed.  A total of 30 minutes is 
allocated with each individual being allowed no more than 3 minutes.  Individuals 
who registered with the City Clerk to speak will speak in the order registered until the 
allocated 30 minutes expires.  If time remains after all persons who registered have 
spoken, individuals who did not register will have an opportunity to speak until the 
allocated 30 minutes expires. 

 
4:15 p.m. Planning Session Overview – Michael Cowin, City Manager 
 
4:20 p.m. Dinner Served 
 
5:00 p.m. Recap of Goals and Priorities – Michael Cowin, City Manager 
 
5:30 p.m. Mid-Year Budget Update – Jacob Joyner, Director of Financial Services 
 
6:00 p.m. Review of Priority Capital Projects from the 5-Year Capital Improvement Program 

(CIP) – Don Octigan, Director of Recreation & Parks, and Lisa Kirby, Director of 
Engineering 

 
7:00 p.m. Update on Replacement of Town Common Bulkhead – Mark Pirrello, Senior 

Engineer, Moffatt & Nichol 
 
8:00 p.m. Recess 
 
 
*  Times are suggested. 
 
 

 
  



 

 

 

Greenville City Council Planning Session 
January 26-27, 2024 

City Hall Gallery 
200 West Fifth Street 

 
 
Facilitator: Joe Durham, North Carolina League of Municipalities 
 
 

Saturday, January 27, 2024 
* 
7:45 a.m. Refreshments 
 
8:00 a.m. Establishment of Goals and Objectives for Next Two Years 
 
10:15 a.m. Break 
 
10:30 a.m. Continuation of Goals Setting Process 
 
12:00 p.m. Lunch 
 
12:30 p.m. Presentation of Feasibility Study on Sports Complex – Brian Connolly, Founding and 

Managing Principal, Victus Advisors LLC 
 
1:30 p.m. Other Discussion and Wrap-Up 
 
2:00 p.m. Adjourn 
 
 
 
*  Times are suggested. 


