Sports Complex Task Force Meeting
Thursday, August 15, 2024, at 3:00pm
City Hall 200 West Fifth Street
3" Floor Gallery

Agenda items for Thursday, August 15", 2024

I. Call to order
II. Introductions

III. Overview of current sports tourism efforts-Andrew Schmidt
A. Importance to Greenville-Pitt County

B. Purpose of task force

C. Goals of task force

IV. How did we get here-Brian Connolly
A. Review of feasibility study results
B. Complex boundaries

V. Transparency of process-Al/
A. Summarizing meetings

B. Communication methods

C. Consistency

VI. Future meetings-Andrew Schmidt
A. Meeting schedule
B. Meeting topics

VII. Adjourn



