Sports Complex Task Force Meeting
Tuesday, September 17, 2024, at 3:00pm

City Hall 200 West Fifth Street
3" Floor Gallery

Agenda items for Tuesday, September 17, 2024

I. Call to order/introductions
I1. City Council directive-Michael Cowin

III. SWOT Analysis review-Brian Connolly

A. Data review supporting top three choices

B. Overall cost review

C. Cost review per field for baseball/softball complex
D. Cost per rectangle field

E. Economic impact summary

IV. Partnerships-Michael Cowin
A. Emphasis on potential partnerships
B. Long term vision

V. Usage and Configuration-A//
A. Residential use parameters-weekday/weekend use
B. 12-12 model (Examples from other destinations)

VI. Transparency of process-Andrew Schmidt
A. Website and email review

VII. Adjourn/next meeting



