
I. Call Meeting To Order

II. Roll Call

III. Approval of Agenda

IV. New Business

 1. Evaluation Process for Boards & Commissions 

V. Adjournment

Agenda

Greenville City Council Workshop

February 10, 2025
4:00 PM 

City Hall Conference Room 337, 200 West Fifth Street
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 City of Greenville,
North Carolina

 Meeting Date: 02/10/2025

Title of Item: Evaluation Process for Boards & Commissions 

Explanation: Concerns raised by City Council Members and staff regarding quorum issues,
turnover, and extended vacancies on the City Council's advisory boards has
raised the need to evaluate their current use, efficiency, and support. Previous
evaluations were conducted by a small committee consisting of the City
Manager, City Attorney, City Clerk, and representatives of the City Council
appointed by the Mayor, with recommendations presented to the full City
Council for review and approval. 
 
This presentation will outline the boards that will be evaluated and propose the
next steps in the process. 

Fiscal Note: No direct fiscal impact. 

Recommendation: Hear the presentation and next steps. 
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