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TO:  Honorable Mayor and City Council Members 
 
FROM: Michael W. Cowin, City Manager 
 
DATE:  May 14, 2025 
 
SUBJECT: Materials for Your Information 
 
 
Please find attached the following materials for your information: 
 

1. A memo from Don Octigan, Executive Director of City Projects & Recreation Services, 
regarding Greenville Aquatics & Fitness Center update 

 
2. A memo from Don Octigan, Executive Director of City Projects & Recreation Services, 

regarding Jackie Robinson Baseball League opening day on June 8th at 3:00 p.m.  
 

3. A memo from Don Octigan, Executive Director of City Projects & Recreation Services, 
regarding Guy Smith Stadium & Coastal Plain League update 
 

4. Monthly Inspections Division report for the month of April 
 

5. A chart outlining commercial and residential building permits issued during the month of 
April 
 

 
 

 
 

 
 
 
 
 
 

 
 

 
 
mc 
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To:   Michael Cowin, City Manager 

From:  Don Octigan, Executive Director of City Projects & Recreation Services 

Date:  April 30, 2025 

Re:   Greenville Aquatics & Fitness Center Update 

___________________________________________________________________________________________ 

This memo is to provide an update regarding Greenville Aquatics and Fitness Center (GAFC) membership 
increases over the last several years and the recent replacement of new strength equipment.  
 
Memberships 
Over the past three years, GAFC has seen a consistent increase in our memberships, reflecting our commitment to 
provide our members with a safe, clean environment to complement their journey to better health. Below 
identifies increases in total memberships from the previous year.     

• 2021-22- an increase of 6.39%  
• 2022-23- an increase of 5.36% 
• 2023-24- an increase of 5.38% 

 
The dedicated staff at GAFC attributes this rise in memberships to several key factors: exceptional customer 
service, effective member retention programs, a diverse range of exercise equipment and class offerings, and 
offering membership specials. These initiatives not only attract new members but also ensure our current 
members remain engaged and satisfied. 
 
New Fitness Equipment 
GAFC members and staff are very excited about the newly installed fitness equipment! The fitness floor has been 
updated with a 22-foot, Life Fitness Power Play Crossover (Attachment 1), which features six versatile cable 
stations designed to enhance the member’s strength training experience. This equipment replaced worn, 
outdated equipment that was utilized for nearly 20 years. This state-of-the-art equipment includes the following 
functionalities: 

• Dual Cable Pulldown 
• Chin/Dip Assist  
• Triceps Pushdown  
• Row  
• Single Cable Pull Down  
• 4:1 Dynamic Cable  

 
This equipment will significantly benefit our members by providing a comprehensive workout option to target 
various muscle groups effectively. 
 
For any questions related to the Greenville Aquatics and Fitness Center, please contact staff at 252-329-4041.  
Please let me know if there are additional questions.   
 
 
cc: Ken Graves, Deputy City Manager 
 Heather White, Assistant Director of Recreation & Parks 
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To:   Michael Cowin, City Manager 

From:  Don Octigan, Executive Director of City Projects & Recreation Services 

Date:   May 14, 2025 

Re:   Jackie Robinson Baseball League Opening Day 
___________________________________________________________________________________________ 

The Jackie Robinson Baseball League will kick off another season on Sunday, June 8, 2025 at 3:00pm! The annual 
Opening Day ceremony will be the league’s 35th and will take place on the Jackie Robinson Baseball Field located 
at Thomas Foreman Park. Over 100 players will march in with their teams to celebrate the start of the season. 
Players will be placed into two divisions (Rookies & Major), divided by age.  A two-inning Rookie Ball game will 
take place following the ceremony.  
 
This season, there will be 7 teams in the Rookie division (ages 5-8) and 5 teams in the Major division (ages 9-12). 
All scheduled games will be played at South Greenville Recreation Center or Thomas Foreman Park.  
 

 
 
 
For additional information about the Jackie Robinson Baseball League, please contact 252.329.4651. 
 
Please let me know if there are additional questions.   
 
 
 
cc: Ken Graves, Deputy City Manager 
 Heather White, Assistant Director of Recreation & Parks  
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To:   Michael Cowin, City Manager 

From:  Don Octigan, Executive Director of City Projects & Recreation Services 

Date:   April 30, 2025 

Re:   Guy Smith Stadium & Coastal Plain League Update  
___________________________________________________________________________________________ 

The Greenville Yard Gnomes are making final preparations for their second season at Guy Smith Stadium. Some of 
those final preparations include hiring game day staff, selling tickets, and securing non-profit groups to help with 
concessions. The Yard Gnomes season will begin with a Fan Fest on Thursday, May 22nd at Guy Smith Stadium at 
4:30pm, followed by Opening Day on Friday, May 23rd at 6:30pm against the Greensboro Ducks.  
 
The Project Management Department and Recreation and Parks Department (RPD) staff have worked diligently 
over the last several months on improvement projects at Guy Smith Stadium to enhance spectator experience.  
The improvements will have a positive impact on all games held at the facility, including the Pitt-Greenville Babe 
Ruth League (ages 13-18), which is co-sponsored by RPD. Some of these enhancements include fans installed in 
the grandstand, accessible ticket window at the entrance, additional fencing, and bathroom/locker room 
improvements. 
 
The Greenville Yard Gnomes season schedule is attached, and tickets are available for purchase 
https://yardgnomesbaseball.com/. 
 
Please let me know if there are additional questions.   
 
 
 
cc: Ken Graves, Deputy City Manager 
 Heather White, Assistant Director of Recreation & Parks  
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PDS INSPECTIONS Monthly Report Information  
             

  Current Year  Prior Year  

  2024-2025  2023-2024  

  April  April 
 

  For Month YTD  For Month YTD  

Building Permits 142 1196   180 1462  

Mechanical Permits  314 2439   277 2389  

Plumbing Permits  83 994   92 740  

Electrical Permits  291 2903   344 2931  

Total Permits 830 7532   893 7522  

             

Building Inspections  527 4859   579 4379  

Plumbing Inspections  418 3510   438 3135  

Mech. Inspections  371 3784   401 3716  

Elect. Inspections  463 4612   203 3867  

Fire Inspections 1 24   0 14  

Stop Work Orders 0 26   5 13  

Condemnations 0 2   0 0  

ABC Lic. Insp 2 26   3 24  

Total Inspections  1782  16,843    1629 15,148  

             

             

Commercial Plan Reviews 102 419   34 382  

Residential Plan Reviews 216 1090   94 771  

Demolition Plan Reviews 7 31   2 22  

Site Plan Reviews 12 153   8 64  

BOA Reviews 1 19   1 29  

Turnover   $              529,674.76   $       2,045,057.07     $        175,007.11   $         2,146,358.89   

             

Valuation  $       59,551,916.00  
 $        437,902,952  

   $ 46,238,172.00   $   521,440,805.44  
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