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• Hours Worked Without a Lost Workday Injury

• Restricted Workday Injuries Per 200,000 Hours Worked

• Capital Spending Ratio

• Degree of Asset Depreciation

Tier 1:  Corporate Key Performance Indicators (KPI)

• Customer Satisfaction

• Billing Process Accuracy

• Installation of New Services

• Duration of Electric Interruptions (CAIDI) 

• Duration of Electric Interruptions (SAIDI)

• Frequency of Interruptions in Service – Electric (SAIFI)

• Response Time to Unplanned Electric Outages

• Response Time to Cut Gas Lines/Leaks

• Response Time to Water Leaks/Breaks

• Typical Monthly Bill Comparisons

• Overtime Costs

• Bond Rating

• Days Operating Cash On Hand

• Debt Service Coverage

• Fund Balance (available for appropriation)

• Net Margin

• Return on Assets

• Return on Equity

• Connections Per Employee

• Operating Cost Per Customer

• System Losses – Electric

• System Losses – Gas

• System Losses – Water

• Disruption of Service – Water

• Preventable Vehicle Accident Rate
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¼ÉẾ·Ëº»· ½� ®�� ��� ¿}��¾� ®~���À ���� �� �� ��� ~� �����Æ }~�ÁÁÁÂÃ¾ ���¾� }�À ¿���Ä�¿��� �~�À�� �

³́¼»Ȩ̂¼Ëº»
· ½ÌÍ­

ºË·Î́º ½
­� }~� �� }��¾ �¿�À� ��

³ËºËµ»É·¶́
ÏµÐ ¯È����� ®� ���¾ ¿�~ÂÀ �� �



z

r stu vsw xqy z{y qz| }~�}~�� � ��� ���� ���ÑÒ ¿�~}��| ¬�� }¿�~Ó ��� �Æ ���� }�

�� �~
�� ��� }��� �̄Ô ���¬~���¾ ��� ¿��� ����}Æ �~}��À� �ÄÇÈ| �¬�� }¿�~����¾ �����~�� ��

­ ��}¬�� ������ ®̄Õ� ��� ~� � ÖÇ ����ÀÃ �� �~� ��}¬~���
° ~�±¬���®̄Ô }��¾� ®

³́µ¶·̧¹º̧»¼ ½ × �~���� �Ä�}Æ�� ¿��¾ �������~�� ��� �� ��� ��� �À ���¾� ��¾ �� �~Ä���� ¿�Æ ~�¿� Å� �~Ä��Æ }~����� ��� ~� ���~�� ��� �ØÀ �®�Æ ~}¿�}¿�� ��� }�}Æ�¾ �

����� ���� }� Ö� ������� }���À }��¬����®��
�~}��� Å� �~Ä��Æ }~���Ä����
~�� ��� ���À �®� Å� �~Ä��Æ }~������� �~� ��� �Ñ� ¬�� ����À �®� Å
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