
Agenda 

April 6, 2015 
6:00 PM 

City Council Chambers 
200 West Fifth Street 

 

Assistive listening devices are available upon request for meetings held in the Council Chambers. If an 
interpreter is needed for deaf or hearing impaired citizens, please call 252-329-4422 (voice) or 252-329-4060 
(TDD) no later than two business days prior to the meeting. 

I. Call Meeting To Order 
 
II. Invocation - Mayor Pro-Tem Mercer 
 
III. Pledge of Allegiance 
 
IV. Roll Call 
 
V. Approval of Agenda 
 

l  Public Comment Period 
 
The Public Comment Period is a period reserved for comments by the public.  Items that were or 
are scheduled to be the subject of public hearings conducted at the same meeting or another 
meeting during the same week shall not be discussed.  A total of 30 minutes is allocated with each 
individual being allowed no more than 3 minutes.  Individuals who registered with the City Clerk 
to speak will speak in the order registered until the allocated 30 minutes expires.  If time remains 
after all persons who registered have spoken, individuals who did not register will have an 
opportunity to speak until the allocated 30 minutes expires.  
 

VI. Consent Agenda 
 

1.   Minutes from the February 12 and March 23, 2015 City Council meetings  
 

2.   Water and Sewer Capital Project Budget Ordinances and Reimbursement Resolution for 
Greenville Utilities Commission's relocation of utilities for the Town Creek Culvert 
Improvements Project 
 

3.   Amendment to contract with W. K. Dickson & Co., Inc. for Task Order 2 (final design) for the 
Town Creek Culvert Drainage Project 
 



4.   Amendment to the contract with CDM Smith for the Northern Watershed Master Plans 
 

5.   Resolution declaring ten vehicles as surplus and authorizing their disposition by public auction 
 

6.   Approval of purchase order request for two knuckle boom trucks for the Sanitation Division 
 

7.   Approval of purchase order request for three side-loader refuse trucks for the Sanitation Division 
 

8.   Contract award to lease parking pay stations and handheld ticket devices    
 

9.   Various tax refunds greater than $100 
 

VII. New Business 
 

10.   Presentations by Boards and Commissions 
 
a.   Community Appearance Commission 
b.   Youth Council 
 

11.   Preview of the City's proposed operating budget for FY 2015-2016 
 

12.   Authorization to Submit TIGER Grant Application 
 

VIII. Review of April 9, 2015, City Council Meeting  
 
IX. Comments from Mayor and City Council 
 
X. City Manager's Report 
 

13.   Recycling Update 
 

XI. Closed Session 
 

l  To prevent the disclosure of information that is privileged or confidential pursuant to the law of 
this State or of the United States, or not considered a public record within the meaning of Chapter 
132 of the General Statutes, said law rendering the information as privileged or confidential being 
the Open Meetings Law 
 

l  To discuss matters relating to the location or expansion of industries or other businesses in the 
area served by the public body 
 

l  To consult with an attorney employed or retained by the public body in order to preserve the 
attorney-client privilege between the attorney and the public body 
 



XII. Adjournment 
 



 

 

 

City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Minutes from the February 12 and March 23, 2015 City Council meetings  
  

Explanation: Proposed minutes from City Council meetings held on February 12 and March 
23, 2015 are presented for review and approval. 
  

Fiscal Note: There is no direct cost to the City 
  

Recommendation:    Review and approve minutes from City Council meetings held on February 12 
and March 23, 2015 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Official_Minutes_of_the_February_12__2015_City_Council_Meeting_1000178

Official_Minutes_of_the_March_23__2015_City_Council_Meeting_1000402
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OFFICIAL MINUTES 
MEETING OF THE CITY COUNCIL 

CITY OF GREENVILLE, NORTH CAROLINA 
THURSDAY, FEBRUARY 12, 2015 

 
 
A regular meeting of the Greenville City Council was held on Thursday, February 12, 2015 in 
the Council Chambers, located on the third floor at City Hall, with Mayor Allen M. Thomas 
presiding.  Mayor Thomas called the meeting to order at 7:00 pm.  Mayor Pro-Tem Mercer gave 
the invocation, followed by the Pledge of Allegiance. 
 
Those Present:   

Mayor Allen M. Thomas, Mayor Pro-Tem Calvin R. Mercer, Council Member Kandie 
Smith, Council Member Marion Blackburn, Council Member Rick Smiley, and Council 
Member Richard Croskery 
 

Those Absent: 
Council Member Rose H. Glover 
 

Also Present: 
City Manager Barbara Lipscomb, City Attorney David A. Holec, City Clerk Carol L. 
Barwick and Deputy City Clerk Polly W. Jones 

 
 

APPROVAL OF THE AGENDA 
 

 
Council Member Blackburn suggested the presentation by the East Carolina Student 
Government Association be moved up on the agenda to follow Appointments to Boards and 
Commissions. 
 
Upon motion by Council Member Smiley and second by Council Member Blackburn, the City 
Council voted unanimously to adopt the agenda with the recommended change. 
 

 
SPECIAL RECOGNITION 

 
  
City Manager Barbara Lipscomb recognized Captain Chris Matthews, a 16 year veteran of 
the Fire and Rescue Department, for graduating from the U.S. Fire Administration’s 
National Fire Academy’s Executive Fire Officer Program. 
 
City Manager Lipscomb presented the Distinguished Budget Presentation Award from the 
Government Finance Officers Association to Financial Services Director Bernita Demery, 
Senior Financial Services Manager Kimberly Branch and Accounting Supervisor Shawna 
Wooten on behalf of the Financial Services Department. 
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APPOINTMENTS 

 
 
APPOINTMENTS TO BOARDS AND COMMISSIONS 

Affordable Housing Loan Committee 
Council Member Blackburn made a motion to reappoint Kevin Fuell to a first three-year 
term that will expire in February 2018, reappoint William Kitchin to a first three-year term 
that will expire in February 2018 and reappoint Matt Smith to a first three-year term that 
will expire in February 2018.  Mayor Pro-Tem Mercer seconded the motion, which carried 
unanimously. 
 
Board of Adjustment 
Council Member Blackburn made a motion in support of Mayor Thomas’ nomination to 
appoint Richard Winkler to the Alternate 3 seat to fill an unexpired term that will expire 
June 2015.  Council Member Smith seconded the motion, which carried unanimously. 
 
It should be noted that, with the appointment of Richard Winkler to the Alternate 3 seat, 
the following elevations were enacted by the Order of Elevation process outlined in the 
City’s Board and Commission Policy:  Kevin Faison elevated to a regular member, William 
Johnson elevated to the Alternate 1 seat and Hershel Jim Watts elevated to the Alternate 2 
seat 
 
Firefighters Relief Fund Committee 
All appointments were continued. 
 
Historic Preservation Commission 
Council Member Smith made a motion to appoint Britney Whitney to a first three-year term 
that will expire in January 2018, in replacement of Sara Larkin, who resigned.  Council 
Member Croskery seconded the motion, which carried unanimously.  Council Member 
Smith continued all remaining appointments to the Historic Preservation Commission. 
 
Human Relations Council 
All appointments were continued. 
 
Police Community Relations Committee 
Council Member Croskery appointed Timothy Webster, Jr. to fill an unexpired term that 
will expire October 2015 in replacement of Aaron Lucier, who resigned. 
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Public Transportation and Parking Commission 
Council Member Croskery made a motion to appoint Charles Moore to a first three-year 
term that will expire in January 2018 and Will Russ to a first three-year term that will 
expire in January 2018.  He continued all remaining appointments. 
 
Youth Council 
Mayor Pro-Tem Mercer continued all appointments. 
 

 
OTHER ITEMS OF BUSINESS 

 
 
PRESENTATION BY EAST CAROLINA UNIVERSITY STUDENT GOVERNMENT ASSOCIATION 
Andrew Bowers, Director of Local and State Affairs for the East Carolina University (ECU) 
Student Government Association (SGA), recognized current SGA leadership and gave a brief 
presentation on SGA activities during the current school year.   
 
Of significance during the Fall Semester was the ECU College Democrats/Republicans 
Debate which was attended by 161 students and the Frisbee Golf proposal made to City 
Council in December by SGA Director of Community Outreach McLean Godley.  There has 
also been an ongoing debate about a potential name change for Aycock Hall and they expect 
a final decision at the upcoming Board of Trustees meeting.  A concern by many students 
that they were not being fairly represented has been addressed through the creation of 
Movement Mondays, which is an event where groups of students gather to discuss cultural 
and social issues of concern.  The SGA has also implemented a public comment period 
during its meetings. 
 
During the Spring Semester, there have been a few leadership changes, with their president 
stepping down to pursue his graduate law degree and other shifts in leadershiop as a result 
of that.  SGA will host an ECU-Greenville Community Day on March 28th and has been 
working on organizational outreach.  In light of recent events, SGA is hosting a campus 
safety event where ECU police will make presentations on student safety.  Mr. Bowers 
stated that appropriations are a big part of SGA because it is the way SGA gives back to 
students.  SGA gets a $100,000 budget at the start of the year and organizations can ask for 
a portion of that for things like attending conferences, producing flyers, etc. to support 
organizational activities.  Campaigning for upcoming SGA elections is just beginning and 
the next two weeks should be exciting.  SGA will hold a debate in Hendrix Theatre on 
February 18th. 
 
A final and perhaps most important point is that the SGA is very interested in promoting 
ECU-Greenville relations.  SGA proposes the establishment of an ECU-Greenville Relations   
Commission which would be engaged in fostering good relationships between Greenville 
citizens and ECU students.  He suggested having 3-4 members each who are Greenville 
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residents and ECU students and 1 City of Greenville staff person.  The group could develop 
and promote events such as Freeboot Friday and address resident and student concerns. 
 

 
NEW BUSINESS 

 
 
PUBLIC HEARINGS 
 
ORDINANCE TO ANNEX COVENGTON DOWNE, BLOCK G, LOT 13 AND BLOCK B, LOT 13, 
INVOLVING 2.488 ACRES LOCATED ALONG EAST ARLINGTON BOULEVARD AND 680+ 
FEET NORTH OF EAST FIRE TOWER ROAD – (Ordinance No. 15-008) 
 
Planner Chantae Gooby showed a map depicting the proposed annexation area, which is 
located within Winterville Township in voting districts #4 and #5.  The property is 
currently vacant with no population, and no population expected at full development.  
Current zoning is CG (General Commercial), with the proposed use being 21,675+/- square 
feet of commercial space.  Present tax value is $424,313, with tax value at full development 
estimated at $2,601,813.  The property is located within Vision Area D. 
 
Mayor Thomas declared the public hearing for the proposed annexation open at 7:27 pm 
and invited anyone wishing to speak in favor to come forward.  Hearing no one, he then 
invited comment in opposition.  Also hearing no one, Mayor Thomas closed the public 
hearing at 7:28 pm. 
 
Council Member Croskery moved to adopt the ordinance to annex Covengton Downe, Block 
G, Lot 13 and Block B, Lot 13, involving 2.488 acres located along East Arlington Boulevard 
and 680+ feet north of East Fire Tower Road.   Council Member Blackburn seconded the 
motion, which passed by unanimous vote. 
 
ORDINANCE REQUESTED BY SCOUTS, LLC TO REZONE 1.50 ACRES LOCATED NEAR THE 
INTERSECTION OF TUPPER DRIVE AND OLD PACTOLUS ROAD AND 215+ FEET EAST OF 
OLD PACTOLUS ROAD FROM RA20 (RESIDENTIAL-AGRICULTURAL) TO CH (HEAVY 
COMMERCIAL) – (Ordinance No. 15-009) 
 
Planner Chantae Gooby stated Scouts, LLC have requested to rezone 1.50 acres located near 
the intersection of Tupper Drive and Old Pactolus Road and 215+ feet east of Old Pactolus 
Road from RA20 (Residential-Agricultural) to CH (Heavy Commercial). The subject area is 
located in Vision Area B.   
 
According to Ms. Gooby, Old Pactolus Road is considered a residential corridor. Along 
residential corridors, service and retail activities should be specifically restricted to the 
associated focus area, and linear expansion should prohibited.  There is a designated focus 
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area at the intersection of Greenville Boulevard and US Highway 264.  These nodes 
typically contain 400,000+ square feet of conditioned floor space. 
 
Based on the analysis comparing the existing zoning (67 trips) and requested rezoning, Ms. 
Gooby stated the proposed rezoning classification could generate 51 trips to and from the 
site on Tupper Drive, which is a net decrease of 16 trips per day. Since the traffic analysis 
for the requested rezoning indicates that the proposal will generate less traffic than the 
existing zoning, a traffic volume report was not generated. 
 
In 1989, the property was incorporated into the City’s extra-territorial jurisdiction (ETJ) 
and zoned RA20 (Residential-Agricultural) as part of a large-scale ETJ expansion.  Water is 
available along Tupper Drive.  Sanitary Sewer is located at the intersection of US Highway 
264 and North Drive.  There are no known historical designations on the site, however, the 
property is impacted by the 500-year and 100-year floodplains. 
 
Surrounding land uses and zoning are as follows: 
North: CH - Vacant 
South: CH - Vacant 
East: RA20 - Vacant 
West: CH – LBA University 
 
Ms. Gooby stated under the current zoning (RA20), the site could accommodate no more 
than 7 single-family lots.  Under the proposed zoning (CH), the site could accommodate 
14,375+/- square feet of commercial space. The anticipated build-out time is within 1 year. 
 
Ms. Gooby stated that, in staff's opinion, the request is in compliance with Horizons: 
Greenville's Community Plan and the Future Land Use Plan Map.  "In compliance with the 
comprehensive plan" should be construed as meaning the requested zoning is (i) either 
specifically recommended in the text of the Horizons Plan (or addendum to the plan) or is 
predominantly or completely surrounded by the same or compatible and desirable zoning 
and (ii) promotes the desired urban form. The requested district is considered desirable 
and in the public interest, and staff recommends approval of the requested rezoning. 
 
Ms. Gooby stated the Planning and Zoning Commission voted to recommend approval of 
the request at its January 20, 2015, meeting. 
 
Mayor Thomas declared the public hearing for the proposed rezoning open at 7:31 pm and 
invited anyone wishing to speak in favor to come forward.  Hearing no one, he then invited 
comment in opposition to the proposal.  Also hearing none, Mayor Thomas closed the 
public hearing at 7:32 pm. 
 
Council Member Croskery moved to adopt the ordinance to rezone 1.50 acres located near 
the intersection of Tupper Drive and Old Pactolus Road and 215+ feet east of Old Pactolus 
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Road from RA20 (Residential-Agricultural) to CH (Heavy Commercial).  Council Member 
Blackburn seconded the motion, which passed by unanimous vote. 
 
ORDINANCE TO AMEND THE ZONING ORDINANCE BY REVISING THE SIZE AND 
PROJECTION DIMENSIONS FOR PROJECTION WALL SIGNS AND ALLOWING SUCH SIGNS 
ON EACH SIDE OF A BUILDING FACING A PUBLIC STREET OR PUBLIC ALLEY WITHIN THE 
CD (DOWNTOWN COMMERCIAL) ZONING DISTRICT – (Ordinance No. 15-010) 
 
Chief Planner Thomas Weitnauer stated the Planning Division has initiated a text 
amendment to increase the maximum allowed sign area and number of projection signs 
within the CD (Downtown Commercial) zoning district to help align them with the 
maximum wall signs allowed throughout the remainder of the City.   
 
Mr. Weitnauer stated the Zoning Ordinance currently only allows projection wall signs in 
the CD (Downtown Commercial) zoning district; however, the maximum size sign allowed 
is ten square feet, whereas typical wall signs throughout the entire City are allowed to be at 
least 50 square feet as a default minimum allowed sign surface area, regardless of the lot or 
building size.  This text amendment allows properties with frontage having 100 feet or less 
to have a maximum area of 15 square feet projection wall sign, allows properties with 
frontage having more than 100 feet to have a maximum of 30 square foot projection wall 
sign, and allows properties with frontage having more than 100 feet and with at least a 
three-story building located on the property with a height of at least 40 feet and a building 
lot coverage area of at least 80% of the property to have a maximum projection wall sign of 
50 square feet.  
 
This text amendment also increases the maximum dimension projection wall signs may 
extend past the wall they are mounted to from 3 feet to 4 feet.  The Zoning Ordinance 
currently allows only one wall projection sign per establishment. This text amendment 
allows one projection wall sign for each side of a building that fronts a public street or 
public alley. 
 
Mr. Weitnauer stated it is staff’s opinion that the proposed Zoning Ordinance Text 
Amendment is in compliance with Horizons: Greenville's Community Plan and the  
Center City West Greenville Revitalization Plan.  The Planning and Zoning Commission 
voted to recommend approval of the request at its January 20, 2015 meeting. 
 
Council Member Blackburn expressed concern about allowing projection wall signs of 50 
square feet.  Mr. Weitnauer stated the Planning and Zoning Commission had concerns as 
well, and that was the reason the sizes allowed were graduated based on the size of the 
building. 
 
Council Member Croskery asked if there were regulations on mounting height for 
projection signs.  Mr. Weitnauer stated it was 10 feet. 
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Mayor Thomas declared the public hearing for the proposed text amendment open at 7:48 
pm and invited anyone wishing to speak in favor to come forward.  Hearing no one, he then 
invited comment in opposition to the proposal.  Also hearing none, Mayor Thomas closed 
the public hearing at 7:49 pm. 
 
Council Member Smith moved to amend the zoning ordinance by revising the size and 
projection dimensions for projection wall signs and allowing such signs on each side of a 
building facing a public street or public alley within the CD (Downtown Commercial) 
zoning district.  Council Member Croskery seconded the motion, which passed by 
unanimous vote. 
 
PUBLIC COMMENT PERIOD 
 
Mayor Thomas opened the public comment period at 7:53 pm, explaining procedures 
which should be followed by all speakers. 
 
Keith Cooper – PO Box 30103 
Mr. Cooper expressed his views on the importance of establishing workplace re-entry 
programs for ex-felons.  He read the following text from the Federal Re-entry Council: 
 

*Copy* 
 
According to the Federal Interagency Reentry Council, “two out of every three men were 
employed before they were incarcerated, and many were the primary financial contributors in 
their households.”  They assert that ex-felons can expect their future annual earnings to be 
reduced by 40 percent after they return to their communities.  The societal and economic 
impacts are substantial, according the aforesaid council. 
 
“The Reentry Council is working to reduce barriers to employment, so that people with past 
criminal involvement—after they have been held accountable and paid their dues—can 
compete for appropriate work opportunities in order to support themselves and their families, 
pay their taxes, and contribute to the economy” (Federal Interagency Reentry Council). 
 
Many people don’t know that the federal reentry program to help ex-felons find jobs and take 
care of their families was started by Attorney General Eric Holder.  There are Second Chance 
Initiative Grants that could help municipalities reach out to ex-felons and put them on a path 
where they may reconnect to society in positive, productive ways.   
 
Such a grant (more than $500,000) recently was received by Racine, Wisconsin.  Mayor John 
Dickert hosted a news conference to spread the word, and James Santelle, U.S. attorney for the 
Eastern District of Wisconsin, said, “I can tell you as the chief federal law enforcement officer 
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for this district…that this is a really big deal.”  Finally, Dickert and other players set a lofty 
goal to reduce recidivism by 50 percent in short order. 
 

*Copy* 
 
 
Mr. Cooper stated that he would like to see Greenville replicate such a progressive program 
to help former convicted felons get back on track.  Also, financial incentives should be given 
to businesses which hire ex-felons.  The City of Greenville could offer to pay—through a 
grant or otherwise—a portion of the cost to train ex-felons. 
 
There being no one else present who wished to address the City Council, Mayor Thomas 
closed the public comment period at 7:55 pm. 
 

 
COMMENTS FROM THE MAYOR AND CITY COUNCIL 

 
 
The Mayor and City Council made comments about past and future events.   
 

 
CITY MANAGER’S REPORT 

 
 
City Manager Lipscomb recommended cancelling the next City Council meeting as no items 
are currently scheduled.  Upon motion by Mayor Pro-Tem Mercer and second by Council 
Member Smith, the City Council voted unanimously to cancel the February 23, 2015 City 
Council meeting. 
 

 
ADJOURNMENT 

 
 
Council Member Croskery moved to adjourn the meeting, seconded by Council Member 
Smith.  There being no further discussion, the motion passed by unanimous vote and Mayor 
Thomas adjourned the meeting at 7:59 p.m. 
 
        Respectfully submitted, 

         
        Carol L. Barwick, CMC 
        City Clerk 
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OFFICIAL MINUTES 
SPECIAL MEETING OF THE CITY COUNCIL 
CITY OF GREENVILLE, NORTH CAROLINA 

MONDAY, MARCH 23, 2015 
 
Having been properly advertised, a special meeting of the Greenville City Council was held on 
Monday, March 23, 2015 for the purpose of holding a closed session to discuss an economic 
development matter, with Mayor Allen M. Thomas presiding.  Mayor Thomas called the meeting to 
order at 5:00 pm in the Council Chambers at City Hall. 
 
Those Present:   

Mayor Allen M. Thomas, Mayor Pro-Tem Calvin R. Mercer, Council Member Kandie Smith, 
Council Member Marion Blackburn, Council Member Rick Smiley and Council Member 
Richard Croskery 
 

Those Absent: 
Council Member Rose H. Glover 

 
Also Present: 

City Manager Barbara Lipscomb, City Attorney David A. Holec and City Clerk Carol L. 
Barwick 

 
 

CLOSED SESSION 
 

 
Motion was made by Council Member Smiley and seconded by Council Member Smith to enter 
closed session in accordance with G.S. §143-318.11(a)(4) to discuss matters relating to the location 
or expansion of industries or other businesses in the area served by the public body.  Motion 
carried unanimously.  Mayor Thomas declared the City Council in closed session at 5:02 pm. 
 
Upon conclusion of closed session discussion, motion was made by Council Member Smith and 
seconded by Council Member Croskery to return to open session. Motion was approved 
unanimously, and Mayor Thomas returned the City Council to open session at 5:49 pm. 
 

 
ADJOURNMENT 

 
 

There being no further discussion, motion was made by Council Member Smith and seconded by 
Council Member Croskery to adjourn the meeting. The motion was approved unanimously and 
Mayor Thomas adjourned the meeting at 5:50 pm. 
 
        Respectfully submitted,  

 
          Carol L. Barwick, CMC 
        City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Water and Sewer Capital Project Budget Ordinances and Reimbursement 
Resolution for Greenville Utilities Commission's relocation of utilities for the 
Town Creek Culvert Improvements Project 
  

Explanation: Abstract:  Greenville Utilities Commission seeks approval to relocate and/or 
adjust certain water and sewer lines related to the Town Creek Culvert 
Improvements Project. 
  
Explanation:  The City of Greenville is in the process of having construction 
plans developed to improve its primary storm drainage system providing service 
to the downtown business district.  This system, known as the Town Creek 
Culvert, extends from the intersection of West 9th Street and Ficklen Street to the 
Tar River.  In order to mitigate existing flooding problems and increase the 
overall level of service in the area, the Town Creek Culvert will undergo 
extensive improvements.  The total project cost, including all utilities relocations, 
is currently estimated to be approximately $12 million.   

The proposed improvements and modifications to the Town Creek Culvert will 
require the relocation of a number of adjacent water and sanitary sewer mains 
and services.  Payment for the design and construction costs for this work is the 
responsibility of GUC. 

Design of the Town Creek Culvert Project is well underway, and it is necessary 
to establish the initial water and sewer capital project budgets to provide funding 
for timely reimbursement to the City for GUC’s portion of the design costs.   The 
total estimated costs for the associated surveying, mapping, and engineering 
design services for the water and sewer relocations, including a 5% contingency, 
is $160,000. 

Plans are for these budgets to be amended to provide construction costs funding 
once the project has been bid and construction costs are known.  These 
amendments will most likely be requested sometime in 2016. 
  

Item # 2



 

At its March 19, 2015 regular meeting, the GUC Board of Commissioners 
adopted the water and sewer capital project budgets and a reimbursement 
resolution, and recommends similar action by the City Council. 
  

Fiscal Note: No costs to the City. 
  

Recommendation:    Adopt the attached water and sewer capital project budget ordinances 
and reimbursement resolution. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

Map - Town Creek Culvert

Ordinance Water Town Creek Culvert

Ordinance - Sewer Town Creek Culvert

Reimbursement Resolution - Town Creek Culvert
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section 1.    Revenues.   Revenues of  the Water Capital Project Budget, 
City of Greenville Town Creek Culvert Improvements Project, is hereby established 
to read as follows:

Revenue

Long-term debt $80,000

Total Project Revenue $80,000

Section 2. Expenditures.  Expenditures of the Water Capital Project Budget, 
City of Greenville Town Creek Culvert Improvements Project, is hereby established to read as follows:
 

Expenditures

Project costs $80,000

Total Project Expenditures $80,000

Section 3. All ordinances and clauses of ordinances in conflict with this ordinance
are hereby repealed.

Section 4. This ordinance shall become effective upon its adoption.

______________________________________
Allen M. Thomas, Mayor

ATTEST:

________________________________________
Carol L. Barwick, City Clerk

Adopted this the ______ day of ________________________________, 2015.

ORDINANCE NO.  15-______

WATER CAPITAL PROJECT BUDGET
CITY OF GREENVILLE TOWN CREEK CULVERT IMPROVEMENTS PROJECT
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THE CITY COUNCIL OF THE CITY OF GREENVILLE, NORTH CAROLINA, DOES ORDAIN:

Section 1.    Revenues.   Revenues of  the Sewer Capital Project Budget, 
City of Greenville Town Creek Culvert Improvements Project, is hereby established 
to read as follows:

Revenue

Long-term debt $80,000

Total Project Revenue $80,000

Section 2. Expenditures.  Expenditures of the Sewer Capital Project Budget, 
City of Greenville Town Creek Culvert Improvements Project, is hereby established to read as follows:
 

Expenditures

Project costs $80,000

Total Project Expenditures $80,000

Section 3. All ordinances and clauses of ordinances in conflict with this ordinance
are hereby repealed.

Section 4. This ordinance shall become effective upon its adoption.

______________________________________
Allen M. Thomas, Mayor

ATTEST:

________________________________________
Carol L. Barwick, City Clerk

Adopted this the ______ day of ________________________________, 2015.

ORDINANCE NO.  15-______

SEWER CAPITAL PROJECT BUDGET
CITY OF GREENVILLE TOWN CREEK CULVERT IMPROVEMENTS PROJECT
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RESOLUTION NO. 15-__ 
RESOLUTION DECLARING THE INTENTION OF THE 

CITY COUNCIL OF THE CITY OF GREENVILLE TO REIMBURSE THE 
GREENVILLE UTILITIES COMMISSION, OF THE CITY OF GREENVILLE, NORTH 

CAROLINA, A BODY POLITIC DULY CHARTERED BY THE STATE OF NORTH 
CAROLINA,  FROM THE PROCEEDS OF ONE OR MORE TAX EXEMPT 

FINANCING FOR CERTAIN EXPENDITURES MADE AND TO BE MADE IN 
CONNECTION WITH THE ACQUISITION AND CONSTRUCTION OF CERTAIN 

CAPITAL IMPROVEMENTS 
 

WHEREAS, the Greenville Utilities Commission of the City of Greenville, North 
Carolina, a body politic duly chartered by the State of North Carolina,  (the Commission) has 
determined to pay certain expenditures (the “Expenditures”) incurred no more than 60 days prior 
to the date hereof and thereafter relating to the acquisition and construction of certain 
improvements  (collectively, the “Project”) more fully described in Exhibit A attached hereto, 
consisting of improvements to its electric, gas, sanitary sewer and water systems (collectively, 
the “System”); and 

WHEREAS, the City Council of the City of Greenville, North Carolina (the “City 
Council”) has determined that those moneys previously advanced by the Commission no more 
than 60 days prior to the date hereof to pay such Expenditures are available only on a temporary 
period and that it is necessary to reimburse the Commission for the Expenditures from the 
proceeds of one or more issues of tax-exempt obligations (the “Debt”); 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL as follows: 

Section 1. The City Council hereby declares concurrence with the Commission’s 
intent to reimburse the Commission from the proceeds of the Debt for the Expenditures made 
with respect to the Project no more than 60 days prior to the date hereof and thereafter.  The City 
Council reasonably expects on the date hereof that it will reimburse the Commission for the 
Expenditures from the proceeds of a like amount of the Debt. 

Section 2. Each Expenditure was or will be either (a) of a type chargeable to capital 
account under general federal income tax principles (determined as of the date of the 
Expenditures), (b) the cost of issuance with respect to the Debt, (c) a non-recurring item that is 
not customarily payable from current revenues of the System, or (d) a grant to a party that is not 
related to or an agent of the Commission or City of Greenville, North Carolina (the “City”) so 
long as such grant does not impose any obligation or condition (directly or indirectly) to repay 
any amount to or for the benefit of the Commission or City. 

Section 3. The principal amount of the Tax Exempt Financing estimated to be issued 
to reimburse the Commission for Expenditures for the Improvements is estimated to be not more 
than $160,000. 

Section 4. The Commission and the City will make a reimbursement allocation, 
which is a written allocation by the Commission and the City that evidences the Commission’s 
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use of proceeds of the Debt to reimburse an Expenditure no later than 18 months after the later of 
the date on which such Expenditure is paid or the Project is placed in service or abandoned, but 
in no event more than three years after the date on which the Expenditure is paid.  The City 
Council recognizes that exceptions are available for certain "preliminary expenditures," costs of 
issuance, certain de minimis amounts, (expenditures by "small issuers" based on the year of 
issuance and not the year of expenditure), and expenditures for construction projects of at least 5 
years. 

Section 5. The resolution shall take effect immediately upon its passage. 

 

Adopted this the ____ day of ______________, 2015. 

 

 

 ____________________________________ 
 Allen M. Thomas, Mayor 
 

 

ATTEST: 

 

 
_____________________________________ 
Carol L. Barwick, City Clerk
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EXHIBIT A 
THE IMPROVEMENTS 

 

The Improvements referenced in the resolution include, but are not limited to, all operating and 
capital expenditures associated with the purchase, design, and construction of: 

  
WCP123-City of Greenville Town Creek Culvert Improvements Project $ 80,000 
SCP123-City of Greenville Town Creek Culvert Improvements Project $ 80,000 

           
       
        Total                                                                                                      $160,000 
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Amendment to contract with W. K. Dickson & Co., Inc. for Task Order 2 (final 
design) for the Town Creek Culvert Drainage Project 
  

Explanation: Abstract: In October 2014, City Council awarded a contract to WK Dickson 
Co., Inc. for Task Order 2 (final design) for the Town Creek Culvert Drainage 
Project.  The utility design work is to be completed for Greenville Utilities 
Commission (GUC) in combination with the Town Creek Culvert Project for the 
City of Greenville.  The proposed amendment increases Task Order 2 (final 
design) for the Town Creek Culvert Drainage Project from $1,132,447.48 to 
$1,277,547.48, an increase of $145,100.  The funding source for the amendment 
is GUC. 

Explanation: City Council awarded a contract to WK Dickson Co., Inc. for Task 
Order 2 (final design) for the Town Creek Culvert Drainage Project in October 
2014.  This contract for final design involves developing and preparing the 
necessary construction documents and completion of any right-of-way/easement 
acquisitions for the project, obtaining all applicable permitting, and supporting 
the City through the bidding, selection, and award process.  The utility design 
work is to be completed for GUC in combination with the Town Creek Culvert 
Project for the City of Greenville.  This specific task includes the design of water 
and sanitary sewer mains owned by GUC for 
removal/replacement/relocation/abandonment in coordination with the 
construction of the recommended drainage improvements for the Town Creek 
Culvert Project being completed by the City.  The area for the proposed work is 
generally bound by 1st Street at the Town Creek Culvert Crossing and West 9th 
Street near the intersection of Ficklen Street. 

Attached is the recommended scope of services for an amendment to Task Order 
2 (final design). 

  

Fiscal Note: The proposed amendment increases Task Order 2 (final design) for the Town 
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Creek Culvert Drainage Project from $1,132,447.48 to $1,277,547.48, an 
increase of $145,100.  The funding source for the amendment is Greenville 
Utilities Commission. 
  

Recommendation:    City Council approve the proposed contract amendment for $145,100. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Amendment to the contract with CDM Smith for the Northern Watershed Master 
Plans 
  

Explanation: Abstract: In May 2014, City Council approved the proposed budget and 
awarded three professional services contracts for Watershed Master Plans to WK 
Dickson, Hazen & Sawyer, and CDM Smith.  In an effort to maximize 
Stormwater Utility funds, the inventory tasks on the contracts are based on a unit 
cost with a not-to-exceed amount.  After CDM Smith completed a portion of its 
assigned basins (including the urban core of the City), it became clear that the 
densities used to calculate the not-to-exceed amount were insufficient.  As a 
result, CDM Smith is requesting an increase of $247,515 in Task 4.3-4.6 
Stormwater Inventory based on actual densities collected in the field. 

Explanation: In May 2014, City Council approved the proposed budget and 
awarded three professional services contracts for Watershed Master Plans to WK 
Dickson, Hazen & Sawyer, and CDM Smith.  The goals of the master plans 
included: (1) evaluating the watershed for existing flooding, water quality, and 
erosion problems; (2) recommending and prioritizing capital improvements to 
control existing flooding by reducing the frequency and severity of flooding for 
property owners; and (3) identifying stream stabilization projects to reduce the 
risk of property loss along streams and to reduce sediment loads as a result of 
erosion.  To assist in achieving these goals, an inventory of stormwater drainage 
infrastructure is necessary. 

In an effort to maximize Stormwater Utility funds, the inventory tasks on the 
contracts are based on a unit cost with a not-to-exceed amount.  The consultants 
were requested to use typical infrastructure densities for certain land uses to 
calculate the not-to-exceed amount.  The typical densities used were based on the 
completed pilot project (Meetinghouse Branch Watershed Master Plan) and the 
consultant’s experience.  

CDM Smith is responsible for completing the master planning and inventory 
efforts for Harris Mill Run/Schoolhouse Branch basin and Johnsons Mill/Parker 
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Creek basin.  These basins include the urban core of the City.  After completing a 
portion of their assigned basins, it was clear that the densities used to calculate 
the not-to-exceed amount for the urban core were underestimated.  As a result, 
CDM Smith is requesting an increase in the not-to-exceed amount based on 
actual densities collected in the field. 

Attached is the proposed contract amendment for your consideration.  Please 
note the consultant has not requested a time extension and will complete the 
work within the original time line of 18 months. 

  

Fiscal Note: The proposed amendment increases Task 4.3-4.6 Stormwater Inventory from 
$197,620 to $445,135, an increase of $247,515.  The funding source for the 
amendment is the Stormwater Utility. 
  

Recommendation:    City Council approve the proposed contract amendment for $247,515. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Attachments / click to download

WSMP_CDM_Ammendment_1000039

Item # 4



 
Page 1 

(Exhibit K – (Amendment to Owner-Engineer Agreement) – Attachment 1) 
EJCDC E-500 Agreement Between Owner and Engineer for Professional Services.   

Copyright © 2008 National Society of Professional Engineers for EJCDC.  All rights reserved. 
 

This is EXHIBIT K, consisting of 3 pages, referred to in 
and part of the Agreement between Owner and Engineer 
for Professional Services dated May 5, 2015.  

 
AMENDMENT TO OWNER-ENGINEER AGREEMENT 

Amendment No. 1 
 

1. Background Data: 

 
a. 

 
Effective Date of Owner-Engineer Agreement: 

 
May 5, 2014 

 
b. 

 
Owner: 

 
City of Greenville 

 
c. 

 
Engineer: 

 
CDM Smith Inc. 

 
d. 

 
Project: 

 
Watershed Inventory and Master Plan – Harris Mill Run/Schoolhouse 
Branch and Johnsons Mill Run/Parker Creek 

 
2. Description of Modifications: 

a. Engineer shall perform or furnish the following Additional Services: 

Collect 2,845 additional stormwater inventory closed system structures as described 
in Section 4.3 of Exhibit A of the Agreement.  

 
b. For the Additional Services or the modifications to services set forth above, 

Owner shall pay Engineer the following additional or modified compensation: 
 

The following table lists the quantity of structures and associated fees from the 
original agreement, and the amended final quantity and fees. The final number of 
structures includes the resolution of all of the difficult access structures identified. 

Field Stormwater Inventory Table – Unit Structure Rates AMENDMENT 

Structure Type Total 
Unit 
Rate 

Original 
Structure 
Estimate 

Original 
Fee 

Estimate 

Amendme
nt 

Structure 
Estimate 

Final 
Inventory 

Fee Estimate 

Closed System Structures $87 1,830 $159,210 4,675 $406,725 

Bridges $470 20 $9,400 20 $9,400 

Primary Open System 
Channel Cross-Section 

$235 60 $14,100 60 $14,100 

Attachment number 1
Page 1 of 3

Item # 4



 
Page 2 

(Exhibit K – (Amendment to Owner-Engineer Agreement) – Attachment 1) 
EJCDC E-500 Agreement Between Owner and Engineer for Professional Services.   

Copyright © 2008 National Society of Professional Engineers for EJCDC.  All rights reserved. 
 

Secondary Open System 
Channel Measurements 

$60 230 $13,800 230 $13,800 

BMP Outfall Structure $85 2 $170 2 $170 

Detention Facility $470 2 $940 2 $940 

Totals 2,144 $197,620 4,989 $445,135 

 
3. Agreement Summary (Reference only): 
 

a. Original Agreement amount:    $744,490 
b. Net change for prior amendments:   $0 
c. This amendment amount:   $247,515 
d. Adjusted Agreement amount:   $992,005 

 
The foregoing Agreement Summary is for reference only and does not alter the terms of the Agreement, 
including those set forth in Exhibit C. 
 
Owner and Engineer hereby agree to modify the above-referenced Agreement as set forth in this 
Amendment.  All provisions of the Agreement not modified by this or previous Amendments remain in 
effect.  The Effective Date of this Amendment is __________________. 

 
OWNER:  ENGINEER: 
 
 

  

 
By: 

 
      

  
By: 

 
      

 
Title: 

 
      

  
Title: 

 
      

 
Date Signed: 

 
      

  
Date Signed: 
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(Exhibit K – (Amendment to Owner-Engineer Agreement) – Attachment 1) 
EJCDC E-500 Agreement Between Owner and Engineer for Professional Services.   

Copyright © 2008 National Society of Professional Engineers for EJCDC.  All rights reserved. 
 

 
APPROVED AS TO FORM: 
 
 
 
BY:  
 David A. Holec, City Attorney 
 
PRE-AUDIT CERTIFICATION: 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal 
Control Act. 
 
 
 
 

Bernita W. Demery, Director of Financial Services 
  
Account Number  

 
Project Code (if applicable)  
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Resolution declaring ten vehicles as surplus and authorizing their disposition by 
public auction 
  

Explanation: Abstract:  The City of Greenville has replaced ten vehicles per the Vehicle 
Replacement Plan and has determined that these ten vehicles are surplus to the 
City's needs and are now declared as surplus and ready to be sold by public 
auction. 
  
Explanation:  The City has replaced the ten vehicles listed below per the 
Vehicle Replacement Plan and has determined that these ten vehicles are surplus 
to the City's needs and are now declared as surplus and ready to be sold by public 
auction. 
  
  
Asset# Year Make Model Type VIN# 
1156 1988 Chevrolet Bucket 

Truck 
Truck 1GBJR34M8JJ105295 

4546 2001 International 4700 
Dump 

Truck 1HTSCABN51H348297 

4634 2001 International SF25540 

Jet Vactor 

Truck 1HTGCADT11H346600 

5948 2004 Chevrolet C6500 

Dump 
Truck 

Truck 1GBJ6C1344F518424 

SW0012 2005 Freightliner FC-80 

Johnston 
Street 
Sweeper 

Street 

Sweeper 

1FVAB6BV45DN91819 

6415 2005 Freightliner Pro Patch  Pothole 1FVACYDC85HU57523 
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On November 10, 2014, the City Council approved an agreement with Greenville 
Auto Auction, a local auction dealer, to sell the City's surplus vehicles via public 
auction. 
These ten vehicles will be sold at a public auction to be held at Greenville Auto 
Auction, located at 4330 Dickinson Avenue, Greenville, NC, on April 23, 2015 
at 10:30 a.m.  The public is welcome to attend and bid on these vehicles.  
Anyone desiring information regarding the process for registering and bidding 
can contact the Purchasing Division at 252-329-4664 or review this information 
on the City's website. 
  

Patcher 
6459 1997 Freightliner Semi-

Truck 
Truck 1FUW3MCA0VH840925 

6674 2007 Ford Crown 
Victoria 

Sedan 2FAHP71W97X151771 

4370 2000 New Holland7610-B 

MoTrim 

  

Slope 
Mower 

259523M 

6178 1992 Komatsu WA1-80-1 

Payloader 

Loader A75236 

Fiscal Note: Proceeds from the sale of these vehicles will be returned to the City, net of the 
7.5% auction fee. 
  

Recommendation:    Approval of the resolution declaring the ten vehicles as surplus and authorizing 
their disposal via public auction by Greenville Auto Auction on April 23, 2015 at 
10:30 a.m. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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RESOLUTION NO. ________________ 
RESOLUTION DECLARING CERTAIN PROPERTY TO BE SURPLUS 

AND AUTHORIZING ITS DISPOSITION BY PUBLIC AUCTION 
   

WHEREAS, the City of Greenville has surplus property as listed below: 
 

Asset# Year Make Model Type VIN# 
1156 1988 Chevrolet Bucket Truck Truck 1GBJR34M8JJ105295 
4546 2001 International 4700 Dump Truck 1HTSCABN51H348297 
4634 2001 International SF25540 

Jet Vactor 
Truck 1HTGCADT11H346600 

5948 2004 Chevrolet C6500 
Dump Truck 

Truck 1GBJ6C1344F518424 

SW0012 2005 Freightliner FC-80 
Johnston 
Street 
Sweeper 

Street 
Sweeper 

1FVAB6BV45DN91819 

6415 2005 Freightliner Pro Patch  Pothole 
Patcher 

1FVACYDC85HU57523 

6459 1997 Freightliner Semi-Truck Truck 1FUW3MCA0VH840925 

6674 2007 Ford Crown 
Victoria 

Sedan 2FAHP71W97X151771 

4370 2000 New 
Holland 

7610-B 
MoTrim 
 

Slope 
Mower 

259523M 

6178 1992 Komatsu WA1-80-1 
Payloader 

Loader A75236 

 
WHEREAS, it is the desire of the City Council of the City of Greenville to sell by public 

auction to the highest bidder the above listed property; and, 
 

WHEREAS, North Carolina General Statutes 160A-270 provides for the sale of such 
City property by public auction; 
 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Greenville 
that the above listed property is hereby declared as surplus and the Purchasing Manager is hereby 
authorized and directed to utilize the services of Greenville Auto Auction, Inc., to sell the surplus 
vehicles listed via public auction to the highest bidder.  The public auction will be held on 
April 23, 2015, at 10:30 a.m. at Greenville Auto Auction located at 4330 Dickinson Avenue, 
Greenville, NC. 
 

BE IT FURTHER RESOLVED that the property listed above will be sold in accordance 
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with the terms and conditions contained in the Contract for Services between the City of 
Greenville and Greenville Auto Auction, Inc., and such terms are incorporated into this 
Resolution as if fully set forth herein. The above mentioned surplus property shall be sold on an 
“as is, where is” basis with all sales being final and the right to reject any and all bids being 
reserved. 

 
BE IT FURTHER RESOLVED that a notice summarizing the contents of this resolution 

may be published solely by electronic means and that the auction shall occur no sooner than ten 
(10) days after its publication.   
 

This 6th day of April, 2015.      
 
             
       Allen M. Thomas, Mayor 
 
 
ATTEST: 
 
 
_______________________________________ 
Carol L. Barwick, City Clerk 
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Approval of purchase order request for two knuckle boom trucks for the 
Sanitation Division   

Explanation: Abstract:  The Public Works Department/Fleet and Sanitation Divisions request 
approval for replacement of two (2) knuckle boom trucks at a cost of 
$326,787.47.  The knuckle boom trucks meet the criteria for replacement and 
have been approved by City Council as a part of the FY 2015 Vehicle 
Replacement Fund authorized purchases.  The newly purchased knuckle boom 
trucks will replace two (2) knuckle boom trucks currently assigned to the Public 
Works Department/Sanitation Division.  The two (2) replaced knuckle boom 
trucks will be sold as surplus. 
  
Explanation:  The Public Works Department/Fleet and Sanitation Divisions 
request approval for purchasing two (2) knuckle boom trucks. The purchase is 
being made from Petersen Industries through the National Joint Power Alliance 
(NJPA).  The total cost is $326,787.47.  The proposed trucks have met the 
replacement criteria within the Vehicle Replacement Fund Policy.  
  

Fiscal Note: The two (2) proposed knuckle boom trucks are replacement trucks and are 
included in the City’s approved FY2015 Vehicle Replacement Program purchase 
list.  The newly purchased knuckle boom trucks will not increase existing 
maintenance and fuel cost or the amount of vehicles already assigned. The 
existing knuckle boom trucks will be removed from the fleet and surplused.    
  

Recommendation:    City Council approve the purchase order request for two (2) knuckle boom trucks 
from Petersen Industries through the National Joint Power Alliance (NJPA).  
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Approval of purchase order request for three side-loader refuse trucks for the 
Sanitation Division   

Explanation: Abstract:  The Public Works Department/Fleet and Sanitation Divisions request 
approval to replace three (3) existing rear-loader refuse trucks with three (3) side-
loader refuse trucks at a cost of $839,178.  The rear-loader trucks meet the 
criteria for replacement and have been approved by City Council as part of the 
FY 2015 Vehicle Replacement Fund authorized purchases.  The newly purchased 
side-loader trucks will replace three rear-loader trucks currently assigned to the 
Public Works Department/Sanitation Division.  After receipt of the new side-
loader refuse trucks, three rear-loader trucks will be sold as surplus. 
  
Explanation:  The Public Works Department/Fleet and Sanitation Divisions 
request approval to purchase three (3) side-loader refuse trucks. These side-
loader refuse trucks are a key part of the plan established to improve efficiencies 
within the Sanitation Division operations. 

The proposed purchase is recommended to be made from Advantage Truck 
Center through the Houston-Galveston Area Council (H-GAC) bid.  The 
purchase of the body is being made from New Way Truck through the National 
Joint Power Alliance.  The total cost of the proposed purchase is $839,178.  The 
proposed trucks being replaced have met all of the replacement criteria 
established within the Vehicle Replacement Fund procedures.  

  

Fiscal Note: The requested rear-loader refuse trucks are replacement trucks and are included 
in the City’s approved FY 2015 Vehicle Replacement Program purchase list. 
 The newly purchased side-loader refuse trucks will increase operational 
efficiencies but will not increase existing maintenance and fuel cost. The existing 
rear-loader refuse trucks will be removed from the fleet and surplused.        
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Recommendation:    City Council approve the purchase order request for three (3) side-loader refuse 
trucks from Advantage Truck Center through the Houston-Galveston Area 
Council and National Joint Power Alliance.  
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Contract award to lease parking pay stations and handheld ticket devices    
  

Explanation: Abstract:  The purpose of this item is to authorize the execution of a contract to 
lease replacement parking pay stations and handheld ticketing devices used for 
parking management. 
  
Explanation:  Since 2008, the City of Greenville has utilized electronic parking 
pay stations for parking management of hourly parking in the uptown area.  In 
addition, parking control officers have used handheld ticketing devices to issue 
parking tickets.  Duncan Parking systems are the parking pay station devices 
currently used and were purchased in 2008 at a cost of $85,000.  Autocite X3 is 
the brand of parking handheld devices that are used by parking control officers 
for field use.  Six Autocite units were purchased in 2008.  Both systems (the 
Duncan pay stations and Autocite handheld units) are integrated to manage 
parking. 
  
The Duncan pay stations initially provided good services; however, their 
performance has been less than stellar over the past several years.  In 
addition, with upcoming changes in technology, the systems will soon be 
inoperable with no solution to be offered by the vendor.  Several other cities that 
have these units are facing the same dilemma since the Duncan Company is 
changing its business model from the pay station business.  Likewise, of the six 
handheld ticket devices owned by the City, only four are operable at this time.   
  
Understanding that the existing systems may be cost prohibitive to repair and 
maintain, a team of staff from the Community Development, Police, Information 
Technology, Financial Services, and Public Works Departments released 
a Request for Proposals in November for the acquisition by means of lease or 
purchase for 12 parking pay stations and 8 handheld ticketing devices.  Five 
responses to the request were received in January 2015, and all five vendors were 
interviewed by the team in February 2015. 
  
Following a careful evaluation of the systems and technologies presented, the 

Item # 8



 

team felt that the best option for the City is to lease the equipment and to award a 
contract to Hectronic Inc.  Parktrans Systems is the authorized North American 
distributor of Hectronic parking management systems.  The Hectronic 
systems were determined by the team to be the best system for the City.  With 
the changes in the system, one major advantage will be the ability to recover 
penalties from out-of-state vehicles which have unpaid parking violations with 
the use of the pay-by-plate option.  The current system does not allow for this 
and, as a result, represents a loss of revenue collection by the City. 
  
The annual lease costs (for 60 months) for the 12 pay stations and 8 handheld 
ticketing devices will be $21,035.26.  At the end of the lease period, the City will 
be able to purchase the equipment for $1.00.  There will be a one-time 
installation, shipping, configuration, set-up, and training charge of $8,195.00.  
Annual back office charges to include data charges, software licensing, and 
transactions fees are estimated at $27,541.12 billed monthly.  Funds for these 
charges are currently paid for in both the Police Department and the Community 
Development Department budgets. 
  
Funds for this will come from redirected funds for wayfinding signage totaling 
$49,000 and $30,000 from the Informational Technology budget for replacement 
of handheld ticketing devices, totaling $79,000. 
  

Fiscal Note: a.   Annualized lease costs of $21,035.26 
b.   Annualized estimated operational cost of $27,541.12 
c.   Total annual costs of $48,576.38 with a one-time set up cost of $8,195 
d.   Total of all costs for the requested action $56,771.  
  

Recommendation:    Approve the request to allow the leasing of the equipment and authorize the City 
Manager to execute the contract. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Various tax refunds greater than $100 
  

Explanation: Abstract:  Pursuant to North Carolina General Statute 105-381, adjustment 
refunds are being reported to City Council.  These are refunds created by a 
change or release of value for City of Greenville taxes by the Pitt County Tax 
Assessor.  Pitt County Commissioners have previously approved these refunds; 
they are now before City Council for their approval as well.  These adjustment 
refunds will be reported as they occur when they exceed $100. 
  
Explanation:  The Director of Financial Services reports refunds of the 
following taxes:  
   

   
  

Payee Adjustment Refunds Amount 
Ashley N. Kerner Registered Motor Vehicles $266.56 
Linwood R & Georgia M. Allen Individual Personal Property $122.42 
Lawanda Y. Howard Individual Personal Property $157.65 
Daniel B. Hughes Registered Motor Vehicles  $163.71 
Barry B. Johnson Individual Personal Property $118.39 
Kenneth T. Jones Individual Personal Property $550.94 
Elmo & Barbara Meeks Individual Personal Property $260.59 
Edvina Mendoza Individual Personal Property $167.11 
Christina L Ruotolo Registered Motor Vehicles $205.32 
Demethia W. Smith Real Property $337.84 
Argyle J. Stancill Individual Personal Property $289.69 
James G. Stroud Jr. Registered Motor Vehicles $241.10 

Fiscal Note: The total to be refunded is $2,881.32. 
  

Recommendation:    Approval of tax refunds by City Council 
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Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Presentations by Boards and Commissions 
 
a.   Community Appearance Commission 
b.   Youth Council 
  

Explanation: The Community Appearance Commission and Youth Council are scheduled to 
make their annual presentations to City Council at the April 6, 2015, meeting. 
  

Fiscal Note: N/A 
  

Recommendation:    Hear the presentations from the Community Appearance Commission and Youth 
Council. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Preview of the City's proposed operating budget for FY 2015-2016 
  

Explanation: Abstract:  Staff will provide a preview of the City's operating budget for 
FY 2015-2016.  This proposal is based on adjustments to the FY 2015-2016 
operating plan. 
  
Explanation:  As provided in the approved budget schedule, City staff will 
present a preview of the proposed operating budget for fiscal year 2015-
2016.  This presentation will highlight budgetary issues such as major revenue 
sources, major expense items, and the impact of potential legislative changes or 
economic conditions on City finances.    
  
Based on City Council's input, a proposed budget and financial plan summary 
will be distributed to the City Council on May 6, 2015, and presented at the 
May 11, 2015, City Council meeting.  Section 160A-148(5) of the North 
Carolina General Statutes requires the City Council to adopt a 
balanced budget before July 1st.  A public hearing on the proposed FY 2015-
2016 budget will be held on Monday, June 8, 2015, with City Council adoption 
scheduled for the Thursday, June 11, 2015, City Council meeting.   
  

Fiscal Note: The amount of the final budget will be determined by City Council action in June 
2015. 
  

Recommendation:    Receive a staff preview of the proposed operating budget for FY 2015-2016. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.

 

Item # 11



Attachments / click to download

Budget Preview

Item # 11



General Fund
Revenue Summary

2013 Inc/ 2014 Inc/ 2015 Inc/ 2016 Inc/ 2016
Actual (Dec) Actual (Dec) Original (Dec) Plan (Dec) Adjusted Plan Adj.

Property Taxes 29,342,474$         5% 30,940,533$         6% 32,943,768$         0% 32,885,747$         -3% 31,910,369$         (975,378)$             
Sales Tax 14,672,441           1% 14,804,914           3% 15,236,081           1% 15,388,440           7% 16,267,515           879,075                
GUC Transfers In 5,761,460             6% 6,080,280             7% 6,485,183             -4% 6,210,609             0% 6,500,000             289,391                
Utilities Franchise Tax 5,441,125             -1% 5,413,757             6% 5,763,988             2% 5,879,268             5% 6,052,187             172,919                
Powell Bill - State Allocation 2,171,367             2% 2,215,848             0% 2,215,848             4% 2,305,369             3% 2,280,456             (24,913)                 
Rescue Fees 3,237,867             -5% 3,074,923             -1% 3,055,250             1% 3,085,803             1% 3,085,803             -                            
Investment Earnings 62,362                  >100% 455,380                21% 551,012                0% 553,765                0% 553,765                -                            
Motor Vehicle Fee 933,412                41% 1,315,164             -19% 1,065,237             2% 1,086,344             -4% 1,018,705             (67,639)                 
All Other Revenues 8,684,398             17% 10,172,258           -9% 9,269,299             -1% 9,210,398             -11% 8,255,529             (954,869)               

Subtotal 70,306,906$         6% 74,473,057$         3% 76,585,666$         0% 76,605,743$         -1% 75,924,329$         (681,414)$             

Appropriated Fund Balance
General Fund -                            -                            1,835,629             200,000                414,793                214,793                
Powell Bill -                            -                            128,792                273,585                305,498                31,913                  

Total 70,306,906$         6% 74,473,057$         5% 78,550,087$         -2% 77,079,328$         -1% 76,644,620$         (434,708)$             

2013 Inc/ 2014 Inc/ 2015 Inc/ 2016 Inc/ 2016
Actual (Dec) Actual (Dec) Original (Dec) Plan (Dec) Adjusted Plan

Net Impact
Total Revenue 70,306,906$         6% 74,473,057$         5% 78,550,087$         -2% 77,079,328$         -1% 76,644,620$         
Total Expense 70,921,504$         5% 74,127,719$         6% 78,550,087$         -2% 77,079,328$         -1% 76,644,620$         

(614,598)$             345,338$              -$                          -$                          0$                         
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42%
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2013 2014 2015 2016 2016
Actual Actual Original Plan Adjusted Plan Adj.

Unrestricted Intergovernmental
Property Taxes
Current Year Taxes 29,258,868$          29,939,846$          30,487,782$          30,406,821$          29,342,969$                        (1,063,852)$            
Motor Vehicle Taxes -                              1,951,684              2,414,206              2,438,348              2,701,045                             262,697                   
Prior Years  Taxes 444,458                 614,470                 386,325                 390,188                 280,515                                (109,673)                 
Tax Penalties & Interest 184,568                 229,021                 180,000                 180,180                 180,180                                -                               
Tax Discounts (404,962)                (365,886)                (369,545)                (373,240)                (373,240)                              -                               
Tax Refunds (140,513)                (113,438)                (110,000)                (111,100)                (111,100)                              -                               
NC Collections Fees -                              -                              (45,000)                  (45,450)                  (110,000)                              (64,550)                    

Subtotal 29,342,419$          32,255,697$          32,943,768$          32,885,747$          31,910,369$                        (975,378)$               

Other Unrestricted Intergovernmental 
Sales Tax 14,672,441$          14,804,914$          15,236,081$          15,388,440$          16,267,515$                        879,075$                 
Rental Vehicle - Gross Receipts 118,679                 119,582                 124,440                 126,929                 126,929                                -                               
Video Program & Supplemental Peg 919,187                 903,072                 904,000                 904,000                 904,000                                -                               
Motor Vehicle Fee 933,412                 -                              1,065,237              1,086,344              1,018,705                             (67,639)                    
Payment in Lieu of Taxes 91,335                   56,620                   15,000                   15,000                   15,000                                  -                               
State Fire Protection 396,706                 393,938                 395,000                 397,200                 384,235                                (12,965)                    
Utilities Franchise Tax 5,441,125              5,413,757              5,763,988              5,879,268              6,052,187                             172,919                   
Wine & Beer 343,423                 376,811                 367,245                 370,917                 370,917                                -                               

Subtotal 22,916,308$          22,068,694$          23,870,991$          24,168,098$          25,139,488$                        971,390$                 

Restricted Intergovernmental
Traffic Control Lights Maintenance 345,686$               183,737$               274,716$               183,500$               183,500$                              -$                             
Street Sweeper Agreement 25,035                   -                              25,035                   25,035                   25,035                                  -                               
Reimbursable Agreements 192,831                 -                              413,600                 -                              503,000                                503,000                   
Federal Forfeiture Money 90,631                   111,414                 134,000                 -                              -                                            -                               
Powell Bill State Allocation 2,171,367              2,265,848              2,215,848              2,305,369              2,280,456                             (24,913)                    
Special State/Federal/Local Grants 167,010                 72,490                   118,679                 -                              -                                            -                               
Controlled Substance Tax 65,322                   27,443                   325,000                 84,000                   -                                            (84,000)                    
Police Dept Grants 14,939                   2,825                     19,100                   5,809                     5,809                                    -                               
Task Force Overtime Reimbursement 35,310                   855                         -                              -                              -                                            -                               
Section 104F Planning Grant  MPO 173,862                 389,216                 339,461                 352,752                 185,788                                (166,964)                 
Fire/Rescue Safer Grant 155,288                 -                              -                              -                              -                                            -                               

Subtotal 3,437,281$            3,053,828$            3,865,439$            2,956,465$            3,183,588$                          227,123$                 

Licenses, Permits & Fees
Privilege Licenses 601,335$               488,325$               535,495$               1,138,770$            -$                                          (1,138,770)$            
Inspection Division Permits 683,851                 769,488                 768,431                 881,146                 865,514                                (15,632)                    
Planning Fees 82,388                   96,606                   110,000                 140,248                 140,248                                -                               
Recreation Dept Activity Fees 2,032,002              1,106,914              1,935,900              1,990,805              1,990,805                             -                               
Police Fees 951,183                 299,768                 1,200,914              1,216,458              1,207,098                             (9,360)                      
Engineering Fees 9,955                     11,390                   10,400                   11,900                   11,900                                  -                               
Fire/Rescue Fees 195,170                 169,824                 201,550                 203,305                 203,305                                -                               

Subtotal 4,555,884$            2,942,315$            4,762,690$            5,582,632$            4,418,870$                          (1,163,762)$            

Sales and Services
Rescue Service Transport 3,237,867$            3,099,049$            3,055,250$            3,085,803$            3,085,803$                          -$                             
Leased Parking & Meters 111,688                 216,188                 220,650                 223,500                 150,500                                (73,000)                    
Parking Violations 192,902                 187,382                 210,000                 212,100                 212,100                                -                               
Other Sales and Services 402,623                 578,031                 372,577                 427,577                 427,400                                (177)                         

Subtotal 3,945,080$            4,080,650$            3,858,477$            3,948,980$            3,875,803$                          (73,177)$                 
Other Revenues
Donations 88,494$                 175,814$               -$                           -$                           -$                                          -$                             
GUC Joint Programs 27,984                   180,267                 38,917                   39,112                   39,112                                  -                               
Sale of Property 14,392                   -                              25,250                   25,503                   25,503                                  -                               
Other Revenue (291,748)                1,256,801              183,939                 184,832                 227,831                                42,999                     

Subtotal (160,878)$              1,612,882$            248,106$               249,447$               292,446$                              42,999$                   

Investment Earnings
Investments Earnings 62,362$                 457,877$               551,012$               553,765$               553,765$                              -$                             

General Fund
Detailed Revenue Summary
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2013 2014 2015 2016 2016
Actual Actual Original Plan Adjusted Plan Adj.

General Fund
Detailed Revenue Summary

Other Financing Sources
Transfer in GUC 5,733,476$            6,080,280$            6,485,183$            6,210,609$            6,500,000$                          289,391                   
Capital Reserve 70,000                   1,779,000              -                              50,000                   50,000                                  -                               
Transfer from Sanitation 104,920                 104,920                 -                              -                              -                                            -                               
Transfer from General Fund 300,000                 -                              -                              -                              -                                            -                               
Other Transfers -                              36,914                   -                              -                              -                                            -                               
Appropriated Fund Balance General Fund -                              1,835,629              200,000                 414,793                                214,793                   
Appropriated Fund Balance Powell Bill -                              -                              128,792                 273,585                 305,498                                31,913                     

Subtotal 6,208,396$            8,001,114$            8,449,604$            6,734,194$            7,270,291$                          536,097$                 

Total Revenues not including Other Financing Sources 64,098,456$          66,471,943$          70,100,483$          70,345,134$          69,374,329$                        (970,806)$               

Total Revenues including Other Financing Sources 70,306,852$          74,473,057$          78,550,087$          77,079,328$          76,644,620$                        (434,709)$               
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General Fund
Expense Summary by Department

2013 2014 2015 2016 2016
Actual Actual Original Plan Adjusted Plan Adj.

Mayor & City Council 297,960$               372,245$               319,837$               397,661$               397,661$               -$                                
City Manager 1,003,757              1,103,392              1,203,835              1,193,946              1,548,586              354,640                      
City Clerk 232,301                 234,498                 256,358                 259,960                 259,086                 (874)                            
City Attorney 444,252                 431,871                 455,458                 468,251                 468,742                 491                             
Human Resources 2,147,256              2,412,600              2,823,055              2,934,647              2,788,204              (146,443)                     
Information Technology 2,781,371              2,643,615              2,949,536              3,011,197              3,009,795              (1,402)                         
Fire/Rescue 12,518,984            12,763,569            13,503,707            13,805,955            13,516,532            (289,423)                     
Financial Services 2,228,036              2,207,037              2,583,953              2,601,023              2,469,510              (131,513)                     
Police 22,226,337            22,878,563            23,676,250            24,096,652            23,673,364            (423,288)                     
Recreation and Parks 7,111,553              7,429,094              7,638,976              7,630,739              7,630,885              146                             
Public Works 8,380,468              8,129,886              8,934,835              9,178,816              8,937,014              (241,802)                     
Community Development 1,633,906              2,234,844              2,647,991              2,648,206              2,605,058              (43,148)                       

Total by Department 61,006,181$          62,841,214$          66,993,791$          68,227,053$          67,304,438$          (922,615)$                   

Indirect Cost Reimbursement (1,014,572)$          (1,111,218)$          (1,268,214)$          (1,268,214)$          (1,268,214)$          -$                                
Other Post Employment Benefits 300,000                 350,000                 400,000                 450,000                 450,000                 -                                  
Contingency -                            -                            155,869                 200,000                 200,000                 -                                  

Total Expenses by Department 60,291,609$          62,079,996$          66,281,446$          67,608,839$          66,686,224$          (922,615)$                   

Transfers to Other Funds 6,863,989$            8,457,031$            8,598,467$            8,049,832$            7,930,449$            (119,383)$                   
Total Capital Improvements 3,765,906              3,590,692              3,670,174              1,420,657              2,027,947              607,290                      

Total General Fund 70,921,504$          74,127,719$          78,550,087$          77,079,328$          76,644,620$          (434,708)$                   
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General Fund
Detailed Expense Summary

2013 2014 2015 2016 2016
Actual Actual Original Plan Adjusted Plan Adj.

Personnel
Salaries 32,848,238$  32,921,505$    34,443,770$  34,857,592$  34,518,323$    (339,269.00)$     
Allowances 388,977        446,551           466,940        467,940        477,535           9,595                 
FICA 2,408,968     2,421,409        2,303,147     2,332,141     2,256,579        (75,562)             
Group Life Insurance 88,049          79,910             149,191        148,940        148,940           -                        
Group Life Insurance Retirees 565               505                  600               600               600                  -                        
Retirement 2,127,340     2,241,121        2,295,961     2,324,216     2,333,083        8,867                 
Health Insurance 6,171,895     6,661,727        7,608,436     8,217,121     7,534,110        (683,011)           
Retirees Supplemental BC/BS 215,372        227,909           351,402        379,515        379,515           -                        
Health Insurance - Retirees 597,640        664,772           801,549        865,612        865,612           -                        
401K Regular Employees 326,445        321,456           349,206        349,206        349,986           780                   
401K Police 501,725        503,610           471,832        471,832        471,832           -                        
Workers Comp Premium 76,814          99,455             184,474        184,474        184,825           351                   
Workers Comp Loss 580,135        465,994           718,500        606,000        606,000           -                        
ICMA 14,243          16,047             16,001          16,001          16,001             -                        
Unemployment Compensation 47,445          23,034             247,000        247,000        247,000           -                        
Employee Medical Services 80,641          90,495             147,185        154,545        154,545           -                        
Educational Assistance 9,122            8,452               17,100          17,100          17,100             -                        
Fees Paid to Elected Officials 66,383          68,354             67,000          67,000          67,000             -                        

Total  Personnel 46,549,997$  47,262,306$    50,639,294$  51,706,835$  50,628,586$    (1,078,249)$       

Operating
Printing 63,797$        50,926$           91,983$        81,027$        81,027$           -$                      
Travel/Training 320,641        313,951           380,120        383,375        395,875           12,500               
Equipment Maintenance 208,432        279,518           191,770        152,040        152,040           -                        
Vehicle Maintenance 553,824        625,145           692,500        712,688        712,688           -                        
Building Maintenance 298,449        387,876           308,900        324,635        324,635           -                        
Fleet/Commercial Labor 525,201        526,923           603,575        623,966        623,966           -                        
Fleet Service Cost-Fixed 1,073,089     1,074,204        966,141        967,040        967,040           -                        
Demolitions 87,956          112,091           175,000        175,500        175,500           -                        
Radio Maintenance 111,318        132,387           137,037        153,870        153,870           -                        
Copier Maintenance 52,960          55,309             61,730          61,730          61,730             -                        
Supplies & Materials 1,182,716     1,194,003        1,580,947     1,532,060     1,532,060        -                        
EMS Supplies -                    69,301             -                    -                    
Computer Hardware & Software 507,764        492,638           827,998        774,952        774,952           -                        
Fire Fighting Gear 91,725          115,847           95,675          129,100        129,100           -                        
Traffic Signals Maintenance 105,969        147,171           83,000          101,000        101,000           -                        
Branding -                    26,725             -                    -                    
Contracted Services 2,235,882     2,485,462        2,553,995     2,688,853     2,721,853        33,000               
Commissions Pitt County 456,506        443,594           550,000        560,000        560,000           -                        
Economic Development 176,804        176,812           210,800        215,800        215,800           -                        
Dues & Subscriptions 176,872        176,611           189,513        191,638        193,188           1,550                 
Advertising 81,264          85,621             107,450        109,950        109,950           -                        
Postage 66,702          36,361             69,000          70,935          70,935             -                        
Telephone 316,732        307,168           305,732        309,374        310,324           950                   
Utilities 1,064,491     1,184,300        1,093,041     1,101,674     1,208,508        106,834             
Street Lighting 1,414,354     1,352,837        1,524,530     1,536,660     1,536,660        -                        
Fuel 948,135        949,328           922,387        946,210        946,210           -                        
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General Fund
Detailed Expense Summary

2013 2014 2015 2016 2016
Actual Actual Original Plan Adjusted Plan Adj.

Insurance 456,257        570,457           745,000        745,000        745,800           800                   
Uniforms/Laundry & Dry Cleaning 170,611        407,491           318,973        326,927        326,927           -                        
Other Expenses 317,306        719,523           431,881        622,746        622,746           -                        
Property & Casualty Loss 437,104        301,061           406,000        322,000        322,000           -                        
Special Investigations & Drug Task Force 297,369        293,980           284,000        284,000        284,000           -                        
Special Programs 179,349        371,403           182,441        135,601        135,601           -                        
Grants & Donations 200,379        112,884           123,178        121,367        121,367           -                        

Total Operating 14,179,958$  15,578,908$    16,214,297$  16,461,718$  16,617,352$    155,634$           

Indirect Cost Reimbursement (1,014,572)    (1,111,218)       (1,268,214)    (1,268,214)    (1,268,214)       -                        
Other Post Employment Benefits 300,000        350,000           400,000        450,000        450,000           -                        

Contingency -                    155,869        200,000        200,000           -                        

Transfers
Debt Service 3,795,422     3,384,782        4,232,013     4,116,382     4,197,502        81,120               
Capital Reserve Fund 12,591          25,000             25,000          -                    -                      -                        
Public Transportation 84,804          -                       711,443        677,740        677,740           -                        
Sanitation 139,163        373,598           -                    -                    -                      -                        
Sheppard Memorial Library 1,110,181     1,149,486        1,248,774     1,162,192     1,162,192        -                        
Group Benefits -                    -                    -                        
Housing Fund 219,937        130,427           457,803        514,338        313,835           (200,503)           
NCLM 7,664               -                        
Emergency Operations Center 48,700          -                    -                    -                      -                        
BANA - ERP -                    2,500,000        -                    -                    -                      -                        
Wayfinding Signs 52,906          -                       -                    -                    -                      -                        
Public Safety FC 8,750            -                       -                    -                    -                      -                        
South Greenville Recreation Center -                    -                       200,000        -                    -                      -                        
Dream Park Capital Project 534,841        -                       -                    -                    -                      -                        
Tar River Study -                    -                       -                    -                    -                      -                        
South Tar River Greenway -                    12,556             -                    -                    -                      -                        
Greenways 68,790          -                       -                    -                    -                      -                        
Powell Bill 300,000        -                       -                    -                    -                      -                        
Health Insurance 467,904        783,044           -                    -                    -                      -                        
Special Revenue Fund 20,000          9,000               -                    -                    -                      -                        
COPS Law Enforcement -                    81,474             
Transfer to GTAC -                    -                       178,000        -                    -                      -                        
Transfer to Facilities Improvement -                    -                       1,545,434     1,579,180     1,579,180        -                        

Total Transfers 6,863,989$    8,457,031$      8,598,467$    8,049,832$    7,930,449$      (119,383)$          

Capital Outlay 276,226$      478,950$         140,200$      58,500$        58,500$           -$                  

Capital Improvements 3,765,906$    3,111,742$      3,670,174$    1,420,657$    2,027,947$      607,290$           

Total General Fund Capital 4,042,132$    3,590,692$      3,810,374$    1,479,157$    2,086,447$      607,290$           
Total Expenditures 70,921,504$  74,127,719$    78,550,087$  77,079,328$  76,644,620$    (434,708)$          
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General Fund
Detailed Expense Summary

2013 2014 2015 2016 2016
Actual Actual Original Plan Adjusted Plan Adj.
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Authorization to Submit TIGER Grant Application   

Explanation: Abstract:  City staff is developing a 2015 USDOT TIGER grant application.  
With City Council approval, the grant application will be submitted for the 2015 
application cycle, which is expected to have a May 2015 due date.  The 
application proposal includes multimodal transportation investments that build 
on, and bolster, the City’s ongoing urban infrastructure investments, supporting 
even more robust urban revitalization, economic development, job creation, and 
tax base growth. 
  
Explanation:  Under the Transportation Investment Generating Economic 
Recovery, or TIGER Discretionary Grant program, the U.S. Department of 
Transportation provides funding for transportation and transit projects that are 
multi-modal, multi-jurisdictional, or otherwise challenging to fund through 
existing programs.  TIGER investments aim to make communities more livable 
and sustainable.  Cities can use TIGER funds to supplement “traditional” 
transportation funding from state DOTs, especially for projects that emphasize 
non-automotive modes.  The availability of smaller TIGER grants make it a good 
fit for transit improvements and bike and pedestrian projects, which can’t access 
other federal pots of money so easily. 

TIGER emphasizes “partnerships for sustainability” and includes EPA and HUD 
input. This highly competitive program also emphasizes “Livability Principles” 
and projects that support “Ladders of Opportunity.”  Project selection criteria go 
beyond transportation: economic development and opportunity, and 
environmental and quality of life benefits.  

The TIGER program expects localities to provide matching funds, which can 
come from various non-federal sources. A minimum of a 20% non-federal match 
was required last year for urban areas, but recent experience points out that grant 
proposals approximating a 50% local match are likely to be more competitive.  
The TIGER program allows localities some flexibility in designating previously 
committed (ongoing) transportation investments (e.g. 10th Street Connector, 
Town Creek Culvert) as local matching contributions toward a 2015 TIGER 
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grant proposal.  As depicted in the attached draft budget, the City’s application 
will include a non-federal match of slightly less than 50%.  

With these considerations in mind, the City’s overall approach in preparing a 
competitive TIGER grant application to support the Urban Multimodal 
Transportation Network would attempt to meet and/or exceed the above outlined 
program criteria and expectations.  The application would propose to augment, 
and further capitalize on, ongoing local/regional/state major infrastructure 
investments (e.g. 10th Street Connector, Town Creek Culvert, GTAC, W. 5th 
Street Streetscape, South Tar River greenways), by proposing additional bike and 
pedestrian extensions, streetscape improvements, and new or improved roadways 
that will support major mixed-use redevelopment.  The attached map exhibit 
depicts both improvements that are planned or underway as well as those that 
might be funded through a TIGER grant.    

Greenville’s integrated multimodal network will conveniently connect the city’s 
existing three major economic nodes in the urban core – the Medical District, 
Uptown, and ECU main campus – with the bourgeoning Dickinson Avenue Arts 
and Innovation District, which will become the city’s fourth major employment 
node.  

The City and its partners are already making vital transportation and economic 
development investments in this area; the TIGER grant presents an opportunity 
to further enhance that multimodal network while facilitating more robust private 
real estate redevelopment, job creation, and tax base enhancement in the urban 
core.  

Another core benefit to the City’s multimodal network, which would be 
augmented by TIGER grant funds, is that it will improve transit, pedestrian, and 
bike connections between low-income residents and the city’s major nodes of 
employment, education and training resources, and services. It is anticipated that, 
as Greenville positions itself to attract new and expanded activities in its target 
business sectors, many of the jobs created in those sectors and in other 
complementary sectors (“spin off” employment) will provide “ladders of 
opportunity” for workers at various education and skill levels.  

  

Fiscal Note: Should the City be selected as a 2015 TIGER grant recipient, the City will be 
required to provide matching funds as described in the attached budget.  Those 
local matching funds will come from a variety of sources to include state and 
local funds that have been set aside for the GTAC project, Powell Bill funds for 
road improvements around the GTAC site, as well as a combination of future 
bond and previously committed funds for the Tenth Street Connector project, 
Dickinson Avenue, and Fifth Street.  

Recommendation:    Authorize City staff to submit a 2015 TIGER grant application proposal for 
federal funding in the amount of $13,127,706 with a local match commitment of 
$12,442,000.   
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2015 TIGER Grant Application: Project Budget

Projects Local TIGER Total
A Transportation Improvements
     Greenville Transport and Activity Center  (GTAC) 1,600,000$             -$                        1,600,000$               
     10th St. Connector Project 7,750,000$             -$                        7,750,000$               
     Road Realignment around GTAC 142,000$                 277,706$                419,706$                  

B.  Streetscape Improvements
      W. 5th Streetscape  Projects 1,950,000$             8,850,000$             10,800,000$            

 Dickinson Ave Phase I Road/Streetscape 600,000$                 2,400,000$             3,000,000$               

C.  PED & Bike Improvements
 PED & Bike Improvements 1 200,000$                 800,000$                1,000,000$               
 PED & Bike Improvements 2 200,000$                 800,000$                1,000,000$               

     Total project Cost 12,442,000$           13,127,706$          25,569,706$            

City of Greenville match 0.487
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City of Greenville,  
North Carolina 

 

Meeting Date: 4/6/2015 
Time: 6:00 PM 

  

Title of Item: Recycling Update 
  

Explanation: Abstract: This update is to inform the City Council about recycling programs 
offered to the citizens of Greenville.  

Explanation:  This presentation will update City Council about recycling 
programs and initiatives that have been implemented within the City over the 
past five years.  The City’s residential recycling program plays a significant role 
in diverting items from the landfill and continues to improve with the ongoing 
dispersal of curbside recycling carts.  

  

Fiscal Note: There are no fiscal impacts associated with this presentation. 
  

Recommendation:    City Council continue to support the recycling program as part of the City’s 
sustainability and environmental stewardship programs. 
  

Viewing Attachments Requires Adobe Acrobat. Click here to download.
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