Joint Greenville City Council/Greenville Utilities Commission Meeting

1001478

Monday, April 20, 2015
6:00 p.m.
Greenville Utilities Board Room
401 South Greene Street

Call Meeting to Order — Mayor Thomas
— Chairman Minges

Approval of Agenda — City Council

Approval of Agenda — Greenville Utilities Commission

e Public Comment Period — For issues that are germane to both the City Council and
Greenville Utilities Commission

The Public Comment Period is a period reserved for comments by the public. Items
that were or are scheduled to be the subject of public hearings conducted at the same
meeting or another meeting during the same week shall not be discussed. A total of
30 minutes is aliocated with each individual being allowed no more than 3 minutes.
Individuals who registered with the City Clerk to speak will speak in the order
registered until the allocated 30 minutes expires. If time remains after all persons
who registered have spoken, individuals who did not register will have an opportunity
to speak until the aliocated 30 minutes expires.

Segal Waters Presentation: Results of 5-Year True-Up Market Study and
Recommendations

Consideration of Market Adjustment/Merit Program for FY 2015-2016
Discuss Potential Enhancements to Educational Tuition Assistance Program (ETAP)

Overview of Communication Strategy for Consumer Driven Health Plan (CDHP) Option
(effective January 1, 2016) - Earline Motley, Cigna

Closed Session — To prevent the disclosure of information that is privileged or
confidential pursuant to the law of this State or of the United States, or not considered a
public record within the meaning of Chapter 132, said law rendering the information as
privileged or confidential being N.C.G.S. 159B-38

Greenville Utilities Commission - Adjournment
City Council — Recess meeting to Council Chambers at City Hall to reconvene in 15
minutes
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Public Comment Period

The Public Comment Period is a period reserved for comments by the public. ltems that
were or are scheduled to be the subject of public hearings conducted at the same meeting
or another meeting during the same week shall not be discussed. A total of 30 minutes is
allocated with each individual being allowed no more than 3 minutes. Individuals who
registered with the City Clerk to speak will speak in the order registered until the
allocated 30 minutes expires. Iftime remains after all persons who registered have
spoken, individuals who did not register will have an opportunity to speak until the
allocated 30 minutes expires.

Old Business (continued from April 6, 2015) - Contract award to lease parking pay
stations and handheld ticket devices

Status of Proposed Tar River Park/Frisbee Goif Area
2015 Bond Referendum
Briefing on State Sales Tax Legislation — SB369

Adjournment — City Council



MEMORANDUM

TO: Mayor and City Council
Greenville Utilities Board of Commissioners

FROM: Barbara Lipscomb, City ManagerQ}/
Anthony C. Cannon, GUC General Manager/CEO

DATE: April 15, 2015

SUBJECT: Joint City/GUC Pay and Benefits Committee
Recommendations for FY 2015-2016

The Joint City/GUC Pay and Benefits Committee, comprised of City Council Members Rose
Glover and Rick Smiley and GUC Commissioners Joel Butler and Don Mills, met on April 2,
2015. The result of this meeting was a series of recommendations to be considered by City
Council and GUC Board of Commissioners at their upcoming Joint Meeting scheduled for
Monday, April 20, 2015, at 6:00 p.m. in the Greenville Utilities Board Room.

Results of Segal Waters’ 5-Year True-Up Market Study and Recommendation
In 2010, the City of Greenville and Greenville Utilities Commission hired Waters Consulting,

now known as Segal Waters Consulting, to conduct a comprehensive Classification and
Compensation Study to ensure the compensation and compensation structures for the City and
GUC were in line with the market. This year, the City and GUC have partnered with Segal
Waters Consulting to conduct a 5-Year True-Up Market Study. This study is essentially a “pulse
check” to ensure that the compensation and compensation structure of the two entities have
remained in line and competitive with the market. Linda Wishard of Segal Waters Consulting
presented the results of this study to the Joint Pay and Benefits Committee at the April 2
meeting, along with their recommendations. The presentation is attached for your review.

Recommendation

The Joint Committee recommends that the City and GUC fund the recommended pay
adjustments outlined in the Segal Waters” Study. These adjustments were recommended
to address 39 employees whose pay is below the applicable pay range and to address pay
compression issues impacting 148 employees. The total cost impact of funding these
recommended pay adjustments is $216,605.54 for the City and $108,318.09 for GUC.

Market Adjustment/Merit Program for FY 2015-2016

The City and GUC annually review the competitive market pay posture of our joint pay plan.
The objective is to maintain an effective pay system for our employees that is internally
equitable and compatible, and is as competitive as possible in relation to the external
marketplace.

The City and GUC have traditionally used the Capital Associated Industries (CAI) survey as the
primary benchmark guide for establishing the market related to wage growth. Over the past

COG #1001802 1



several years, staff has received requests to include data from other reputable surveys, other
public sector organizations, and local employers to ensure that CAI is truly representative of the
market.

As depicted in the chart below, wage projections and trends for 2015 are relatively consistent
among the following surveys: Aon Hewiit, CAl, Hay Group, Mercer, Towers Watson, and
WorldAtWork.

Survey Company Projection |

Aon Hewitt 3.0%

Capital Associated 2.7%

Industries (CAI)*

Hay Group 3.0%

Mercer 3.0%

Towers Watson 3.0% (3.1% Executives)
WorldAtWork 3.0% (3.1% Exempt &

Executives)

*COG and GUC have traditionally used CAl as the primary benchmark guide.

Staff surveyed our established benchmark public sector organizations and several local
private employers to determine their plans related to compensation decisions for FY 2015-
2016.

e Public-sector benchmark organizations: The public-sector benchmark organizations
are comprised of 26 municipalities and utilities. Of the 22 organizations that
responded, 21 gave their employees pay increases in FY 2014-2015; the average
actual increase was 2.5% (market and/or merit). For FY 2015-2016, 20 of the 26
organizations have responded indicating an average projected pay increase of 2.4%
(market and/or merit). The remaining 6 benchmark organizations are in the process of
developing their FY 2015-2016 budgets and have not made a decision regarding pay
increases.

¢ Local private employers: For FY 2014-2015, six of nine employers responded,
reporting actual pay increases that average 2% (market and/or merit). For FY 2015-
2016, most of the local employers contacted are developing their budgets and have not
made a decision regarding pay increases.
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Recommendation
The Joint Committee recommends that the City and GUC fund an employee pay adjustment
of 2.0% for FY 2015-2016 in order to maintain market competitiveness.

Potential Enhancements to Educational Tuition Assistance Program (ETAP)

The ETAP program was established in 1989 to provide financial assistance to employees who
were interested in furthering their education. Other than the reimbursement cap being raised
slightly in 1997, the program has not been substantively changed or updated in over 25 years. In
recent years, the use of the program at both entities has stagnated and the staffs have collaborated
to develop potential program enhancements designed to make it easier for employees to utilize
the program to further their education. These potential enhancements involve broadening eligible
expenses, expanding employee eligibility, allowing flexibility in the timing of when funds can be
disbursed, increasing the annual funding cap, and establishing a repayment obligation for limited
situations. Potential enhancements for the ETAP program were presented to the Joint
Committee.

Recommendation

The Joint Committee recommends that the City and GUC approve amending the ETAP
program as recommended by staff (see attached presentation) to include increasing the
reimbursement cap to an amount equivalent to 5 hours per semester (based on ECU’s in-
state, undergraduate tuition schedule, equating to $2,074 annually). The Joint Committee
further recommends that the City and GUC each cap their ETAP programs at $50,000 per
year for budgeting purposes.

Communication Strategy for Consumer Driven Health Plan (CDHP)

City Council and the GUC Board of Commissioners adopted a Health Benefits Strategic Plan in
2014. The plan is intended to guide the provision of employee health benefits over a three-year
period (2015-2017). One new component of the plan is the introduction of a Health Savings
Account (HSA) option for employees beginning in 2016. As such, it is critical that employees
are educated.

To this end, Earline Motley with Cigna will present an overview of the proposed employee
communication strategy (see attached) in regards to the new HSA option that will be availabie
during this year’s Open Enrollment (to be effective January 1, 2016). The communication
strategy includes a series of communication tools/venues, including face-to-face meetings, home
mailings, and on-line tutorials, that will be disseminated to employees over the months leading
up to Open Enrollment.

Recommendation
The Joint Committee made no recommendation as this was an information agenda item
and no action was required.

We look forward to seeing you at the upcoming Joint Meeting on April 20 at 6:00 p.m. in the
GUC Board Room. A light dinner will be available at 5:30 p.m.
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cc: Chris Padgett, Chief Administrative Officer
Richard Hicks, Interim Assistant City Manager
Richie Shreves, Director of Human Resources (GUC)
Leah Futrell, Director of Human Resources (COG)

Attachments
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City of Greenville, ,
. Meeting Date: 4/6/2015
North Carolina Time: 6:00 PM

Title of Item:

Explanation:

Contract award to lease parking pay stations and handheld ticket devices

Abstract: The purpose of this item is to authorize the execution of a contract to
lease replacement parking pay stations and handheld ticketing devices used for
parking management.

Explanation: Since 2008, the City of Greenville has utilized electronic parking
pay stations for parking management of hourly parking in the uptown area. In
addition, parking control officers have used handheld ticketing devices to issue
parking tickets. Duncan Parking systems are the parking pay station devices
currently used and were purchased in 2008 at a cost of $85,000. Autocite X3 is
the brand of parking handheld devices that are used by parking control officers
for field use. Six Autocite units were purchased in 2008. Both systems (the
Duncan pay stations and Autocite handheld units) are integrated to manage
parking,

The Duncan pay stations initially provided good services; however, their
performance has been less than stellar over the past several years. In

addition, with upcoming changes in technology, the systems will soon be
inoperable with no solution to be offered by the vendor. Several other cities that
have these units are facing the same dilemma since the Duncan Company is
changing its business model from the pay station business. Likewise, of the six
handheld ticket devices owned by the City, only four are operable at this time.

Understanding that the existing systems may be cost prohibitive to repair and
maintain, a team of staff from the Community Development, Police, Information
Technology, Financial Services, and Public Works Departments released

a Request for Proposals in November for the acquisition by means of lease or
purchase for 12 parking pay stations and 8 handheld ticketing devices. Five
responses to the request were received in January 2015, and all five vendors were
interviewed by the team in February 2015.

Following a careful evaluation of the systems and technologies presented, the

ltem#8



Fiscal Note:

Recommendation:

team felt that the best option for the City is to lease the equipment and to award a
contract to Hectronic Inc. Parktrans Systems is the authorized North American
distributor of Hectronic parking management systems. The Hectronic

systems were determined by the team to be the best system for the City. With
the changes in the system, one major advantage will be the ability to recover
penalties from out-of-state vehicles which have unpaid parking violations with
the use of the pay-by-plate option. The current system does not allow for this
and, as a result, represents a loss of revenue collection by the City.

The annual lease costs (for 60 months) for the 12 pay stations and 8 handheld
ticketing devices will be $21,035.26. At the end of the lease period, the City will
be able to purchase the equipment for $1.00. There will be a one-time
installation, shipping, configuration, set-up, and training charge of $8,195.00.
Annual back office charges to include data charges, software licensing, and
transactions fees are estimated at $27,541.12 billed monthly. Funds for these
charges are currently paid for in both the Police Department and the Community
Development Department budgets.

Funds for this will come from redirected funds for wayfinding signage totaling
$49,000 and $30,000 from the Informational Technology budget for replacement
of handheld ticketing devices, totaling $79,000.

Annualized lease costs of $21,035.26

Annualized estimated operational cost of $27,541.12

Total annual costs of $48,576.38 with a one-time set up cost of $8,195
Total of all costs for the requested action $56,771.

Ao oe

Approve the request to allow the leasing of the equipment and authorize the City
Manager to execute the contract.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download

O paystation equipment images
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Technical Data Citea with BNA

Smart sofutions for both
on and off street parking

Citea ticket vending machine with BNA
Solar powered

The Citea ticket vending machine is a tallor-made solution for intel-
ligent on-street parking management. The Citea Is fitted with a solar
panel to guarantee energy-efficlent operation. Parking charges can
be paid quickly and easily In cash (coln and bill},by card or via
mobile phone,

TECHNICAL DATA Citea with BNA

Dimensions H 1595 x W 405 x D 311 mm

Weight Approx. 80 kg depending on configuration
Temperature range Operating temperature -20°C to +70°C

Display ‘ LCD, backlit

Keypad Robust piezo keys

Electr. coin vaidator 16 freeiy programmable coin types

Coln box Self-iocking for 3200 to 4000 coins (dependent

on coin size and weight),overflow protection
(programmabie)
Cash box For 1.000 biils

Notes 1, 2,5, 10, 20, 50 and 100 USD

Comprehensive communlecation options

The Citea is equipped with a USB, LAN and serial port as standard.
The communication via GSM/GPRS/3G modem or LAN makes it
possible to establish a connection with the CityLIne back office system
{o perform remote machine diagnostics and programming.

This means that service calls can be kept to a minimum and trips to
empty the machine of money and change paper rolls can be optimally
coordinated.

Alarm signals are registered and immediately relayed to CityLine If any
unauthorised attempt is made to access the machine or safe.

ltem# 8
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When it:.comes toimoblle hardware,
it's not easy.to balance the require-
ments of a demanding environment: .
with user needs: long battery life,
light weight, intuitive keypad and a
host of other features.

Moot N4 — a cuimination of over twenty-five years of
designing ultra-rugged handheld computers. The
result? An unprecedented Androld device; the first In
a sorfes designed specifically for demanding environ-
ments. Rain, slest, snow, sun, mud, and sand; none of
which can touch the MIL-STD 810G and P87 certified
exterior of N4 hardware, equipped with the powerfui,
sleak, and user-friendiy Androld™ operating system.
Hot swappable battery, full 70 key keypad and mag-
netlo strips  reader. make the N4 the best In ciass
mobility chaice for your feam.

Like all Two Technalogles: products, the N4 can be
branded Wwith your company logo, keypad graphics
and case color: Now, your mobility deyice can oary
your unique brand one step further,

THE COMPROMISE IS OVER

ULTRA RUGGED > MEET ANDROID

] & i = -

Rugged IP67

Androld v4.4.2

Up to 70-Key Keypad, Customizable

Magnetic Stripe Reader (3 Channel)
Hot-Swappahle Battery / Three Shift Capacity
Desktop or Vehicle Mounted Drop-In Cradle

www.2 T.comi

P "‘ Two Technologies, Inc:
il Herd Hefd Cema, i Yo oroyay » Since 19687




Display:

Cantas R

Touchscreen: ]I" :
IP Rating:

| Operating temp:

! Charging temp:
Humidity:
Shock & Vibration:
i Weight:

| Sound: Vibration, MP3, WAV files, Loudspeaker voics;
: 70dB / Nolsa GsdBI Ring soas

CPU:

i 0S:
3G Network:
4G Network:
SIM Gard:

| Data:

| WLAN:

1
1
|
I
i

Bluetooth:
NFC:
| USB:

Camera:

| Video:
Barcode Imaging:
Secondary:
Memaory:
YL | Memary Card:
Messaging:
Browser:
GPS: 4 slppiid 4 @
Java: Java MIDP smulator
' Batteries: A1 Infigniail LTon)S 100 Ak
Battery 2:
SAR US:
| Keypad:

Man Stripe AReader:

Hand Strap;
Warranty:

" Two Technologles, Inc.' « 419 sargon Way « Horsham, PA 19044
4 Tel 215.441,5305 « Fax 215.441.0423 « realrugged@2T.com ¢ www.2l.com

omunrmumnnpmwmnmtmuummnumummumuummumﬂum-mmu#ﬂlmlzwuu




City of Greenville,

Meeting Date: 4/20/2015

North C al‘olina Date time: 7:00 PM
Title of Item: Status of Proposed Tar River Park/Frisbee Golf Area
Explanation: Mayor Allen Thomas requested an item be placed on the April 20th City Council

agenda to review the Recreation and Parks Department’s public meeting on the
proposed Tar River Park/Frisbee Golf Area.

Fiscal Note: No direct cost to discuss the issue.

Recommendation: Discuss the status of the proposed Tar River Park/Frisbee Golf Arca as requested
by Mayor Thomas.

Viewing Attachments Requires Adobe Acrobat. Click here to download.

Attachments / click to download



City of Greenville,

Meeting Date: 4/20/2015

North Carolina Date time: 7:00 PM
Title of Item: 2015 Bond Referendum
Explanation: Mayor Allen Thomas requested an item be placed on the April 20th City Council

agenda to discuss final aspects and adjustments to the 2015 Bond Referendum.

Fiscal Note: No direct cost to discuss the issue.

Recommendation: Discuss the 2015 Bond Referendum as requested by Mayor Thomas.

Viewing Attachments Requires Adobe Acrobat. Click hers to download.

Attachments / click to download



City of Greenville,

Meeting Date: 4/20/2015

North Carollna Date time: 7:00 PM

Title of Item: Briefing on State Sales Tax Legislation - SB369
Explanation: Mayor Allen Thomas requested a briefing on SB369 which relates to the State

distribution of sales tax and which may have significant impact on the City of

Greenville.
Fiscal Note: There is no direct cost to discuss the issue, but there may be a substantial impact on

the City of Greenville budget if the State's formula for distributing sales tax is

changed.

Recommendation: Discuss the issue as requested by Mayor Thomas.

Viewing Attachments Requires Adobe Acrobat, Click hera to download,

Attachmeants / click to download
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